
BY Laura SingLeton

Opened August 2019, 
the Outpatient Pavilion is 
the centerpiece of a $90 
million expansion project. 
It is the largest construc-
tion project in Show 
Low history featuring 
outpatient services that 
were based in Summit’s 
hospital and physician 
clinics spread throughout 
the community.

Transforming the 
patient journey using the 
concept of a one-stop-shop 
for outpatient care is the 

theme of the Pavilion. 
The patient can see their 
provider, get labs, have an 
x-ray and pick up their pre-
scription in one convenient 
location. The Pavilion 
incorporates convenience 
and efficiency at every 
level – literally. Specialty 
and hospital-based services 
are simply more accessi-
ble because 14 clinics are 
now under one roof at the 
Outpatient Pavilion.

Researching the concept 
of convenience

Before committing to 

a design concept for their 
state-of-the art, three-story 
Outpatient Pavilion, phy-
sicians, key staff members 
and project managers 
toured several hospitals in 
the Puget Sound and Seat-
tle area to determine how 
to best serve patients in the 
White Mountains.

“Healthcare has been 
moving for several years 
if not decades from an 
inpatient to an outpatient 
setting,” says Summit 
Healthcare’s Chief Operat-
ing Officer and Expansion 
Project Manager Doug 
Gilchrist. “Creating a one 
stop shop for patients was 
the primary goal of the 
new Outpatient Pavilion” 
confirms Summit Health-
care’s Chief Executive 
Officer Ron McArthur. 
“Patients come here for 
their appointment, have 
their labs and imaging 
done and pick up their 
prescription all in one trip 
– and in one setting.”

“The great thing about 
the Outpatient Pavilion is 
that it saves patients time,” 
says Jessi McGinnis, Lead 

Practice Director at Sum-
mit Healthcare Medical 
Associates.

Compassionate care
“We care deeply about 

ensuring our patients 
receive the best care 
possible,” says McGinnis. 
“Consolidating outpatient 
services in one building 
allows us to provide excep-
tional, compassionate care 
that makes their lives a 
little easier. The Outpatient 
Pavilion is for them. 

“The creation of the 
Outpatient Pavilion was 
made possible by the 
Chapman Family selling 
the Pine Shadows Mo-
bile Home and RV Park 
to Summit.  They were 
instrumental in providing 
the land for this entire 
project,” assured McAr-
thur. “For them, we are 
so appreciative and so 
grateful.”

“NexCore Group LLC 
was brought in to strate-
gize with us early on,” says 
McArthur. “They educated 
us and our board as to what 
was possible from a devel-

opment point.”
“Next, we hired Or-

cutt-Winslow who are 
experts in architecture, 
planning and interior de-
sign,” says McArthur. “We 
worked closely with them 
to maintain our one-stop-
shop design concept.”

“During those early 
design discussions, we 
discovered it would not 
be feasible to replicate the 
care model that already 
existed in the off-site 
physician clinics,” explains 
Gilchrist. “We could have 
just picked up 14 different 
offices and re-constructed 
them in the Outpatient Pa-
vilion. But, it would have 
been less efficient, twice as 
expensive and would not 
have supported our new 
concept of convenience.”

“Haydon  has been crit-
ical to the expansion proj-
ect, working with NexCore 
Group LLC building the 
Outpatient Pavilion.  Hay-
don has been the contractor 
on-site for all of Summit’s 
remodels and expansions 
including the Emergency 
Room expansion, the Cath 

Lab addition, the cafeteria, 
atrium and Cancer Center,” 
says Gilchrist. “Our exist-
ing relationships made it 
easy for us to marry them 
with this project.”

What does this mean for 
patients?

“The change in the way 
patient care is delivered 
and the architecture to 
support that was done with 
the intent of increasing 
the number of patients we 
could care for with the 
same resources,” explains 
Gilchrist.

“Typically in a stand-
alone physician office, you 
have one to two physicians 
that go in together with a 
PA and an RN,” he says. 
“You might have seven 
to eight staff members 
together in exactly the 
same footprint which you 
replicate in multiple stand-
alone offices.”

“But under the new 
design, we can have 
four to six providers that 

“Patients come here for 
their appointment, have 
their labs and imaging 
done and pick up their 
prescription all in one trip – 
and in one setting.”

Ron McArthur
Summit Healthcare CEO
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2019 marked the biggest year for growth in 
the four-year history of Copperstate Farms, a 
medical cannabis cultivation facility located 
in Snowflake. Not only did the property itself 
expand with an additional 20-acre greenhous-
es on the south side, but the company also 
hired over 100 new staff members from the 
surrounding area.

“When we opened our first greenhouse here 
in 2016, our 
biggest goal 
was cultivating 
success for the 
entire region,” 
said J. Fife 
Symington 
IV, owner and 
managing 
partner for 
Copperstate. 
“Our 2019 ex-
pansion has put 
more people to 
work, and our 
plans for future 
growth mean 
this community 
is poised to thrive for decades to come.”

Copperstate was one of the largest new job 
generators in Navajo County last year, bol-
stering its staff from 170 full-time employees 
in 2018 to 279 in 2019, an increase of 64%. A 
dedicated approach to recruitment, most no-
tably through the use of road signs on routes 
77 and 277, drew applications from Holbrook, 
Show Low, Pinetop-Lakeside, Springerville, 
Concho and more.

A large catalyst for Copperstate’s acceler-
ated growth last year was the opening of two 
dispensaries under the Sol Flower name in the 
Phoenix metro area. The facility in Snowflake 
is now cultivating 35 total acres thanks to the 
new south greenhouses, with plans in place to 

retrofit a fourth and final greenhouse on site 
by the end of 2020. As production intensifies, 
Copperstate is actively looking to fill between 
15-30 positions in its new greenhouses.

“The local labor force in the White 
Mountain region is phenomenal,” says Mark 
Goodman, Cultivation and Labor Manager. 
“We only hire the best candidates for the job, 
and every new person we bring in just ups 
the level of skill 
and enthusiasm we 
experience at the 
farm every day.”

Copperstate 
Farms has been 
an attractive 
career option for 
many workers in 
Snowflake and 
the surrounding 
region thanks to 
its above-area 
average wage, 
competitive 
benefits and eco-
nomic impact on 
the community 
at large. The 
housing market as well 
as other local businesses have already seen 
the positive ripple effects of Copperstate’s 
continued growth.

“We’re more than just a farm,” explains 
Goodman. “We take pride in our role as com-
munity stewards, always looking to give back 
in wherever and however we can.” In 2019, 
Copperstate once again donated regularly to 
schools and organizations after soliciting the 
input of its employees to see where time and 
money would most impactfully be allocated.

Much like it did in 2018, Copperstate do-
nated to the White Mountain Robotics, Little 
League, boys and girls varsity high school 

basketball, rodeo and the Navajo County Fair. 
Since opening for business nearly three and a 
half years ago, Copperstate employees have 
contributed to the Shepherds Kitchen Food 
Bank non-perishable food drive every Octo-
ber, with multiple pickups needed to account 
for the amount of donations.

Allie Marconi, Copperstate’s Director of 
Marketing, believes the Copperstate brand 

is becoming synonymous with success in 
Snowflake. “We’ve had an incredible response 
whenever we’ve put out the call to give back,” 
she says. “The more people we bring into the 
fold, the greater our opportunity to make a 
lasting impact.”

Copperstate is in the process of staff-
ing its new greenhouses, as well as a 
second shift at its extraction lab. Candi-
dates are encouraged to apply at copper-
statefarms.com/careers or in person at 
the facility in Snowflake.

Copperstate Farms 
keeps growing its impact

“Our 2019 expan-
sion has put more 
people to work, 
and our plans for 
future growth mean 
this community is 
poised to thrive for 
decades to come.”

J. Fife Symington IV
Copperstate owner, managing 

partner
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