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3-day forecast
Today: 78/49. Sun-
ny, mostly clear.
Wednesday: 84/54. 
Sunny, mostly clear.
Thursday: 87/53. Sunny, mostly 
clear.

Opinion                                                                    4
New Briefs                                                         5  5 
Police & Courts                                        6
Sports                                                             8 
Public Notice                                          9 

The Lite Side                                                  10   10 
Obituaries                                                           11 11 
TV Grids                                       12 12-13 
Classifiedslassifieds                                   14-16 14-16

IndependentWHITE MOUNTAIN

THE WHITE MOUNTAINS’ AWARD-WINNING NEWSPAPER

BY Laura SingLeton
The Independent

APACHE-SITGREAVES NA-
TIONAL FORESTS—The manage-
ment plan, (also referred to as the 
draft proposed action), for the Heber 
Wild Horse Territory has reached the 
next phase of development involving 
the National Environmental Policy 
Act (NEPA) process.

Developing a management plan 
for the free-roaming horses has 
been “in process” since 2007 when 
the Heber Wild Horses herds were 
afforded protection under the Wild 
Free-Roaming Horses and Burros 
Act of 1971. Controversy has contin-

ued to follow the forest equines due 
to stark differences in stakeholder 
views on how the horses should be 
managed. And some still question 
their biological heritage and whether 
they should have access to forest 
(public) lands.

Despite the vehement discourse, 
the management plan has reached a 
significant milestone in the draft pro-
cess. The plan “puts a high priority 
on relationships with communities 
and public input in future phases of 
this plan’s development,” assure For-
est Service officials in press releases.

Heber Wild Horse 
plan development 
reaches milestone

National Environmental Policy Act 
assessment in progress

BY Peter aLeShire
Special to the Independent

NAVAJO COUNTY 
— More than a month of 
lost sales and business 
shutdowns walloped hotels 
and restaurants in the White 
Mountains, but had less im-
pact on the overall economy 
than many feared, according 
to a survey of businesses 
and scores of conversations 
with local businesses.

About 43 per-
cent of businesses 
in northeastern 
Arizona laid off 
workers and on 
average revenues 
dropped 20 to 40 
percent, but the 
pain was unevenly 
distributed, said 
Navajo County Consul-
tant and Economic Re-
covery Coordinator Paul 
Watson.

A survey of businesses 
in the region concluded 
that only 7 percent closed 
completely and about 22 
percent continued pretty 

much as normal during the 
state-ordered shutdown 
to slow the spread of 
COVID-19. However, 71 
percent said they par-

tially closed 
or reduced 
operations, ac-
cording to the 
survey released 
this week.

Hotels, 
restaurants 
and businesses 
heavily depen-
dent on tour-

ism reported widespread 
layoffs and lost 70 to 90 
percent of their normal 
revenues, said Watson.

However, grocery stores, 
hardware stores and other 
businesses reported a boom 
in sales, cushioning the 
impact of the closures.

Moreover, a dramatic 
increase in the weekly 
unemployment benefit for 
the people laid off plus 
potentially forgivable loans 
to businesses effectively 
softened the blow, said 
Watson.

Local businesses weathering the shutdown
Survey showed 71 percent lost revenue but others increased sales

“The businesses are saying we’re ready for employees to 
come back – and the employees are saying we’re not ready 
to come back. We’re doing just fine – at least until the unem-
ployment runs out.”

Paul Watson, Consultant & Economic Recovery Coordinator
Navajo County

Laura Singleton/The Independent
A Heber Wild Horse mare and her yearling stand together on the Apache-Sitgreaves 
National Forests. A management plan for the horse herd that lives on 19,700 acres in 
the Black Mesa Ranger District has reached a milestone in the plan drafting process. It 
involves the National Environmental Policy Act (NEPA) assessment now being developed 
by the Forest Service.

BY amber ShePard
Special to the Independent

ST. JOHNS – At the May 13 city coun-
cil meeting, the St. Johns council listened 
to various economic developments, some 
good and some bad. While city staff con-
tinues to work on economic development 
options in the face 
of COVID-19 un-
certainty, other is-
sues are becoming 
apparent – namely, 
that the city’s 
water funds are no 
longer balanced.

Water and the 
Budget

An audit 
presentation by 
HintonBurdick 
CPAs and Advi-
sors was given 
before the council, showing economic 
trends and data from the 2018-2019 Fiscal 
Year. While many areas were balancing 
as expected, and some areas, such as 
EMT services, were doing quite well, 
the general fund is still facing issues. A 
trend in expenditures exceeding revenues 
began in 2017 and had continued through 
into 2019. The gap between expenses and 
income had narrowed in FY 2019, but the 
continuing trend was concerning. “Fluc-
tuations in net income or loss are com-
mon in the General Fund,” the slideshow 
presentation stated. “However, revenues 

and expenditures are normally expected to 
break even over time.”

The water fund was of particular inter-
est during the presentation as a department 
in which expenses had been exceeding 
income since 2018. In 2019, that differ-
ence had grown to $50,873. The water 
fund “should show revenues in excess of 

expenditures in 
order to provide 
for deprecia-
tion and future 
capital require-
ments,” the 
presentation 
stated.

The sew-
er fund, in 
contrast, was 
healthy for the 
first time in 
years. Operat-
ing revenue was 

exceeding expenses in 2019, the first time 
since at least 2015.

The state of the overall budget, howev-
er, was concerning to the council, espe-
cially given the needs of the town for the 
future.

“It’s the pink elephant in the room,” 
Mayor Spence Udall said. “We need to 
start limiting expenses and bringing in 
more income. That’s going to be tough. 
Paul [Ramsey] has already started doing 
that within the departments.”

St. Johns water fund expenditures exceeding income

Metro Creative Services

HintonBurdick CPA report:
The water fund was of particular interest during the presenta-
tion as a department in which expenses had been exceeding 
income since 2018. In 2019, that difference had grown to 
$50,873. The water fund “should show revenues in excess of 
expenditures in order to provide for depreciation and future 
capital requirements,” the presentation stated.

See Weathering, Page A7

See Wild Horses, Page A7

See Water, Page A7

“It’s the pink elephant in the room. 
We need to start limiting expenses 
and bringing in more income. That’s 
going to be tough. Paul [Ramsey] 
has already started doing that within 
the departments.”

Spence Udall, Mayor
City of St. Johns

Running:
The pros and cons
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