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	SECTION 1 — The Six Proposed Charter Amendments



The commission identified five charter-change amendments recommended for voter referendum, plus one scrivener's error correction included in the formal package. Additional scrivener's errors and digital-document updates are recommended for adoption by ordinance rather than referendum.
	#
	Section
	Title
	Problem Addressed
	Key Details

	1
	§3.01.101
	Ethics & Transparency
	Growing public mistrust; social media influence on quasi-judicial proceedings; ex parte rules not updated since incorporation ~30 years ago.
	Adds charter language prohibiting unlawful gifts; requires disclosure of ex parte communications. Enforcement details via ordinance.

	2
	§4.05.05
	Compensation Committee
	Pay set in 2016 ($19,200 mayor / $16,800 members); COLA not administered for most years, creating ~$1,000 gap per position.
	Replaces static salary/COLA with a 5-resident committee appointed by council no sooner than every 4 years, commencing 2027.

	3
	§4.08
	Vacancy — Full Remainder of Term
	Appointed member serves only until next election, disrupting staggered terms. Woodson/McLean appointment highlighted this directly.
	Appointee serves the full remainder of the vacating member's term, preserving the staggered election structure.

	4
	§4.03/4.07
	Vice Mayor Succession
	Charter lacked automatic succession mechanism; a mayor resignation could create a leadership gap.
	Vice mayor automatically becomes mayor for remainder of term. Vacant vice mayor seat filled at next regularly scheduled meeting.

	5
	§5.04
	Qualifying Periods / SOE
	Charter language was ambiguous and did not reflect that Lee County SOE dictates all qualifying and ballot timelines.
	Explicitly recognizes Lee County Supervisor of Elections sets qualifying periods. Removes conflicting timeline language.

	6
	§14.01
	Scrivener's Error ('Character' → 'Charter')
	Long-standing typographical error in the charter's severability clause.
	Corrects the typo. Included in the formal recommendation package alongside the five substantive amendments.



Note: Commission consistently referred to "five charter change items" for referendum. Section 14.01 was included in the formal package. Additional technical corrections are recommended by ordinance only.



	SECTION 2 — Timeline & Legislative Process



	Date / Period
	Milestone
	Description
	Notes

	October 2025
	Commission Convened
	Charter Review Commission began line-by-line review as required every 10 years. Meetings held in Town Council chambers and broadcast on YouTube.
	FGCU partnership established

	Oct 2025 – Mar 2026
	Review & Deliberation
	Commission worked through each charter section; received expert input from Dr. Robert Lee (FGCU) and heard from Town Attorney Nancy Stuprich.
	All meetings publicly available

	April 7, 2026
	Final Recommendations Approved
	Commission approved all five charter-change amendments plus scrivener's error corrections. Chair Jim Dunlap confirmed consensus from all members.
	Commission formally disbanded

	April 20, 2026
	Town Council Presentation (1st Hearing)
	Chair Dunlap delivered formal letter and detailed spreadsheet to Town Council — the first required public hearing.
	Council may accept, reject, or modify

	May – June 2026
	Council Deliberation (2nd+ Hearings)
	Council must hold a minimum of two public hearings and adopt amendments by ordinance (two readings + adoption hearing).
	2–3 council meetings required

	~July 6, 2026
	SOE Submission Deadline
	Finalized ballot language must be submitted to Lee County SOE approximately 120 days before the November election.
	HARD DEADLINE

	Early June 2026
	Candidate Qualifying Period
	Candidates must qualify with Lee County SOE. Timeline set entirely by SOE, not town charter (clarified by §5.04 amendment).
	Affects 2026 council races

	November 3, 2026
	General Election — Voter Referendum
	Voters decide on approved charter amendments. Simple majority required for adoption of each amendment.
	Target ballot for all amendments





	SECTION 3 — Detailed Q&A by Topic



	3A — Compensation Committee



Why is the compensation committee needed?
	Council pay was set in 2016 at $19,200 (mayor) and $16,800 (council members) with annual COLA tied to staff raises. Those COLA adjustments were not administered for most years — only in 2024 and 2025 — creating a compensation gap of approximately $1,000 per position. The commission believed embedding a fixed salary in the charter is inflexible and does not reflect real market conditions, inflation, or the evolving demands of the position. Automatic COLAs were described as "underwhelming, disappointing, and people believe you don't deserve them because they're automatic." A committee provides an arms-length, independent review so council members are not directly setting their own pay.
Source: Commission transcripts; Town Attorney Stuprich


How are committee members selected?
	Five residents appointed by Town Council, commencing in 2027. Appointments occur no sooner than every four years, after a general election, so compensation is not a campaign issue. The committee's first recommendation must be delivered no later than three months prior to the next general election. Any compensation change takes effect on the first day following the next regular election — ensuring further separation from the appointment process.
Source: Commission recommendation, April 7, 2026


What authority does the committee have?
	The committee is strictly a recommending body. The Town Council retains full authority to accept, reject, or modify any recommendations.
Source: Commission recommendation



	3B — Vice Mayor Succession



Why should the vice mayor automatically become mayor if the mayor resigns?
	The commission's primary concern was continuity of leadership — if the mayor resigns, there should be no gap in governance. The vice mayor steps in immediately rather than waiting for the next council meeting to hold a vote. Vice Mayor Stafford confirmed this during the December 2, 2025 meeting. The commission also cited real-world precedents where multiple council members were removed simultaneously (Lee County, Escambia County), making automatic succession critical for stability.
Source: Vice Mayor Stafford; December 2, 2025 meeting


What is the current process vs. the proposed process?
	CURRENT: The charter requires the council to vote on selecting a mayor at its next meeting after a vacancy, creating a potential leadership gap.  PROPOSED: The vice mayor automatically becomes mayor for the remainder of the mayor's term. The now-vacant vice mayor position is then filled at the next regularly scheduled council meeting by council vote.
Source: Charter Sections 4.03 / 4.07



	3C — Council Vacancies & Appointed Members



Why allow appointed members to serve the full remainder of a term?
	Under the current charter, an appointed council member serves only until the next regular election, which can be a very short period and disrupts the staggered election cycle. The departure of Council Member Woodson, whose seat was filled by John McLean, is the direct real-world example: McLean's appointment would end at the November 2026 election even though Woodson's original term extended further. Vice Mayor Stafford specifically raised this concern. The proposed change would allow the appointee to serve the full remainder of the vacating member's term, preserving the staggered election structure.
Source: Vice Mayor Stafford; Section 4.08


How often has the town had to appoint council members?
	The recent appointment of John McLean (filling Woodson's vacancy) is the primary cited example. Town Attorney Stuprich referenced historical instances, but specific counts were not enumerated in the transcripts. The commission noted that while such situations are not frequent, they carry significant governance implications when they do occur.
Source: Transcripts; Town Attorney Nancy Stuprich



	3D — Ethics, Unlawful Gifts & Ex Parte Disclosure



What prompted the ethics and ex parte disclosure proposal?
	Town Attorney Nancy Stuprich provided historical context: when the town was incorporated approximately 30 years ago, informal conversations between council members and residents or developers were considered normal. The landscape has changed dramatically with social media, intense media coverage, and increasingly complex development cases. Council members appearing on platforms like Beach Talk Radio could inadvertently signal pre-formed opinions on pending projects, undermining the fairness of quasi-judicial proceedings. Nancy stated: "Half these things wouldn't be such a big deal if they had happened 10, 15 years ago because you didn't have that instant push of media."
Source: Town Attorney Stuprich; Section 3.01.101


How would the ethics provision be enforced?
	The charter amendment establishes the principle and prohibition at the highest level of town governance. Specific enforcement details and more granular rules will be adopted through ordinances rather than the charter itself — allowing the town to be more restrictive than state statute and to update enforcement mechanisms without requiring a voter referendum each time. The amendment reinforces and elevates the town's existing code of ethics in its council rules of procedure.
Source: Town Attorney Stuprich



	3E — Qualifying Periods & Supervisor of Elections



Why clarify that the Lee County Supervisor of Elections sets qualifying periods?
	The charter's existing language about election timelines was ambiguous and did not explicitly acknowledge the SOE's role in dictating the qualifying and ballot submission schedule. In practice, the SOE requires all ballot items — including charter amendments — to be finalized approximately 120 days before the November election (around July 6). Candidates must qualify in early June — a timeline set entirely by the SOE. Town staff specifically noted: "Lee County Supervisor of Elections kind of dictates this timeline to us." Without this clarification, conflicting charter language could jeopardize the town's ability to get items on the ballot.
Source: Town staff (Amy); Section 5.04



	3F — Voter Education Plan



The commission took several steps to support voter education prior to the November 2026 referendum:
1. FGCU Partnership: Chair Dunlap arranged for Dr. Robert Lee, associate professor of public administration and former city manager of Naples, to provide independent expert analysis and community engagement context.
1. Public Meetings: All commission meetings were held publicly in Town Council chambers and broadcast on YouTube, allowing residents to watch and participate.
1. Town Council Public Hearings: A minimum of two public hearings are required before the council adopts any amendment, providing additional opportunities for public comment.
1. Formal Documentation: The commission prepared a detailed matrix, formal letter, and supporting rationale documents, all made publicly available.

Note: The transcripts do not describe a standalone voter education campaign (mailers, town hall forums, etc.) beyond the public hearing process and online accessibility of commission meetings.



	SECTION 4 — Key People & Organizations



	Name / Entity
	Role
	Relevance

	Jim Dunlap
	Commission Chair
	Led the commission Oct 2025–Apr 2026; delivered formal recommendations letter and spreadsheet to Town Council on Apr 20, 2026.

	Nancy Stuprich
	Town Attorney
	Provided legal guidance throughout; advised on ethics, ex parte, enforcement, and SOE timeline requirements.

	Vice Mayor Stafford
	Town Council / Vice Mayor
	Directly cited in transcripts regarding succession and vacancy concerns; confirmed the automatic succession rationale.

	John McLean
	Appointed Council Member
	Filled vacancy created by Woodson's departure; appointment directly prompted the Section 4.08 (full-term) discussion.

	Council Member Woodson
	Former Council Member
	Departure created the vacancy that drove the Section 4.08 amendment proposal.

	Dr. Robert Lee
	FGCU Assoc. Professor; Former Naples City Manager
	Provided independent expert analysis through the FGCU partnership arranged by Chair Dunlap.

	Amy (Town Staff)
	Town Staff
	Flagged that Lee County SOE "dictates this timeline to us," prompting the Section 5.04 clarification amendment.

	Lee County Supervisor of Elections
	County Elections Office
	Sets all qualifying periods and ballot-submission deadlines. Items due ~July 6, 2026; candidate qualifying in early June 2026.

	Florida Gulf Coast University (FGCU)
	Academic Partner
	Partnered with the commission for independent expert analysis and broader community public-engagement support.





	SECTION 5 — Current vs. Proposed: Side-by-Side Comparison



Vice Mayor Succession (§4.03 / §4.07)
	CURRENT
	PROPOSED

	Council must vote at its next meeting to select a new mayor after a vacancy. Potential leadership gap until that vote occurs.
	Vice mayor automatically becomes mayor for the remainder of the mayoral term upon a vacancy. The vice mayor seat is then filled by council vote at the next regularly scheduled meeting.



Council Vacancy / Appointed Member (§4.08)
	CURRENT
	PROPOSED

	Appointed council member serves only until the next regular election — often a very short period that can disrupt the staggered election cycle.
	Appointed council member serves the full remainder of the vacating member's original term, preserving the staggered election structure and providing greater governance stability.



Compensation (§4.05.05)
	CURRENT
	PROPOSED

	Fixed salary embedded in charter ($19,200 mayor / $16,800 members) with annual COLA tied to staff raises. COLA not administered for most years.
	Compensation committee of five residents (appointed by council, commencing 2027, every 4 years) reviews and recommends adjustments. Council retains final decision authority.



Qualifying Periods (§5.04)
	CURRENT
	PROPOSED

	Charter language about qualifying periods was ambiguous; did not explicitly acknowledge the Lee County SOE's authority over timelines.
	Charter explicitly recognizes that the Lee County Supervisor of Elections sets all qualifying periods for candidates, removing ambiguity and preventing scheduling conflicts.





Important Note: The quality and accuracy of this document depends on the source transcripts and commission materials. Please verify all critical information against official Town of Fort Myers Beach records before relying on it for legal or governance purposes.
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