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Welcome and Acknowledgement of support team
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Colleen transitions to Cheryl to discuss the School Grade Outcomes


District Grade Results

In 2025-26 Lee County increased by 3 % overall district grade from 60% to 63%.
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Cheryl
Highlight Sci and MS ACC- Scheduling focus
Grade Rate and HS CCA are lag data
3 areas of focuses last year: 3rd grade ELA achievement, 8th Grade Science, and HS Algebra and Geometry
Area of Opportunity is MA L25
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10 year progress
2023 was only on proficiency, because of a baseline for the new standards/assessment
2021 was the return of grade from COVID
Celebrations: 3 % increase is a huge improvement


School Grade Distribution

District Highlights:

64% of Schools Earned Top Marks: 53 out of 83 traditional
public schools received an “A” or “B" rating—a year-over-year
(YQY) increase of 13 schools.

e Surge in "A" Ratings: 24 schools earned an “A” (up 10
schools YOY).

e Steady "B" Growth: 29 schools earned a “B” (up 2
schools YOY).

e Shrinking "C" Bracket: 30 schools earned a “C”" (Down 11
schools YOY, reflecting upward movement).

e Zero State Identified Underperforming Schools: No SDLC
schools received a “D” or “F” rating this year (reflecting a
YOY decrease of 1 school from the "D" category).
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Cheryl
Celebrate the success of both the non charter and charter
Discuss the increase of As and Bs
No D/F


ESSA Support Categories oy

Lee County continues to increase the number of schools that are meeting or
exceeding the Federal Percent of Points Index (FPPI) of 41% for each subgroup.

Specifically, there was a reduction in the number of schools in CSI status with one or
more subgroups underperforming for 6 years; from 44 to 30.

All Subgroups ATSI TSI CSli
performing above | (e | s | ormingen s
0 FPPI) below 32% FPPI) FPPI)
From 22 to From 20 to From 2 to From 44 to
From 6 to From 3 to From O to From 13 to
4 6 0 12

Charter Charter Charter Charter


Presenter Notes
Presentation Notes
Angela
Explain a bit about the Federal Percent of Points Index
Clarify Subgroups- Race, Ethnicity, SWD, ELL, and Economically Disadvantaged
This data represents non-charter outcomes for ESSA Supports
The goal is to move all school to All Subgroups performing above 41% FPPI
18 school reset all subgroups to performing above 41% of the FPPI
13 of those 18 schools had an underperforming subgroup for 6 or more years and moved out of State oversight by being in CSI status


School Highlights

Grade Increases

Two-Letter Grade (C to A)

+ J. Colin English Elementary

+ Hancock Creek Elementary

» San Carlos Park Elementary

» Tortuga Preserve Elementary (D to B)
One-LetterGrade (B to A)

+ Cape Elementary

» Cypress Lake High

» Edison Park Creative & Expressive Arts
» Fort Myers High

+ Gateway High

» Harns Marsh Middle

» Heights Elementary

» Trafalgar Elementary

+ Trafalgar Middle

One-Letter Grade (C to B)

» Caloosa Middle

* Harns Marsh Elementary

» Hector A. Cafferata Jr. Elementary

One-Letter Grade (C to B) Continued
* Lee County Virtual Franchise

* Lexington Middle

* Mariner Middle

» Orangewood Elementary

» River Hall Elementary

» Spring Creek Elementary

» Treeline Elementary

» Tropic Isles Elementary

ESSA Subgroups Reset All Subgroups
» Bonita Springs High

» Buckingham Exceptional Student Center
+ Cape Elementary

+ Caloosa Middle

» Edison Park Creative and Expressive Arts School
» Estero High

» Fort Myers Middle

* Hancock Creek Elementary

* Harns Marsh Elementary

River Hall Elementary

Riverdale High

Three Oaks Middle

Tortuga Preserve Elementary
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FY26 School Grade Outcomes
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Angela transition Cherise for Change to the School Grade Scales


Grade Escalator Clause Applied

the proportion of A-B Schools in 25-26 was above 75%.

[V]Escalator Clause Met

I
%LEE co“‘xé
The grading scale was adjusted for ALL school levels and Districts because
Grading Scales by School Type
Elementary Middle High, Combination and Districts

Grade | 2025-26 2026-27 2025-26 2026-27 2025-26 2026-27

A 62%-100% 65%-100% 64%-1009% 65%-100% 65%-100% 70%-100%

B 54%-61% 55%-64% 57%63% 60%-64% 60%-64% 65%-69%

C 41%-53% 45%-54% 44%-56% 45%-59% 45%-59% 50%-64%

D 32%-40% 35%-44% 34%-43% 35%-44% 35%-44% 40%-49%

F 0%-31% 0%-34% 0%-33% 0%-34% 0%-34% 0%-39%

coraewlde | A/B schools
Elementary 76%
Middle 79%
High 76%
Combination 75%
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This was applied last school year for High, Combination, and District School Grades.
Explain the WHY- 75% or more of schools at each grade level achieved an A or B rating
Take a moment to review and highlight the change for each level
Explain the change at elementary
Explain the change at middle
Explain the change 
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Cheris transition to Chuck for the School Support Teams Next Steps and Opportunities


Early Response

il

School Support Team

Next Steps and Opportunities

Opportunities

School leaders and district

personnel are enacting plans for

targeted supports (staff and
students).

Schools working with Human
Resources to hire highly- quahﬂed

personnel for any vacancies that

remain.

18 schools are identified for tlered

support.

School Support Team met with
each school to collaborate next
steps for improvement.

Implementation of Lee in 3

3rd Grade Achievement

Math Learning Gains for the
Lower 25%

Social Studies Achievement

College and Career Acceleration
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Chuck
Opportunities
3rd grade achievement - focus on k-2 progress monitoring, opportunities for retention when student need more time
Math Learning Gains L25 - How do we give more time for students (scheduling double blocking)
Social Studies Achievement - How do we give more time for students that need it (2 year plan)
College and Career Acceleration - increasing and monitor the number of student that take rigorous courses like AP, AICE, IB, and Dual Enrollment and continue to provide industry certification opportunities.


Superintendent
and
Board Member Comments
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Chuck turns it over to the Superintendent for Comments and Board Discussion
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