Waterloo, lowa, September 2, 2025 METRO INVEST rent
The Board of Supervisors of the County of MID AM ENERGY util
Black Hawk, in the State of lowa, met in regular MID AM ENERGY util
adjourned meeting at the Courthouse in Waterloo, MLK PROP CO rent
County Seat of said County, and electronically MONARCH LUX HLDS rent
via Microsoft Teams, at nine o’clock (9:00) a.m., MOTEL 6 shitr
pursuant to law, to the rules of said Board, and to NTL ASSOC OF FTO train
adjournment. The meeting was called to order and NELSON, LARRY rent
on roll call there were present: Justin Brandt, Ritch ODP BUSINESS supl
Kurtenbach, Linda Laylin, Chris Schwartz and Tavis 0STBY, LISA rent
Hall, Chair. PARK WLOO fee
Absent: None. PITZENBERGER A rent
Unless otherwise noted, all actions were PRAIRIE RAPIDS APTS rent
approved unanimously. POS post
Moved by Kurtenbach, seconded by Schwartz REEDY, MIKE rent
that the AGENDA be received and placed on file with  SALTCO supl
the County Auditor as approved. Motion carried. SAMS supl
PROCLAMATION - Declaring September Hunger SANDERS FS SVe
Action Month STANARD & ASSOC SVC
Moved by Schwartz, seconded by Laylin to accept SUMMIT FOOD SVC food
and recognize the proclamation as presented. TEDS HARDWARE supl
Laylin moved the following resolution seconded by ULINE supl
Kurtenbach. UNION AT N CROSSING rent
BE IT HEREBY RESOLVED by the Board of USPO post
Supervisors of Black Hawk County, that the Board US CREMATION SOC SVC
of Supervisors APPROVE EXPENDITURES, and that WLOO INVESTMENT rent
the County Auditor be authorized and directed to  WLOO MHP rent
ISSUE PAYMENTS, against the various settiements WLOO WATER WORKS util
of such claims as allowed: WLOO WATER WORKS util
GEN BASIC FUND WERTJES UNIFORMS supl
315 WALNUT COOP rent 200.00 WILKEN PROP rent
ABD PROP MGMT rent 1,650.00 WINGERT, BRIAN rent
AMAZON sve 1,641.84 WOODLY HLDS rent
CAMPBELL SUPL WLOO rpr 630.00 EBC flex
CF REAL EST C rent 500.00 EBC flex
C IA JUV DET CNT sve 4,74469 AHLERS & COONEY publ
CFO DEVELOPMENT rent 250.00 BICKLEY, MARK sve
COLUMN publ 36.41 C&S REAL EST rent
COOLEY PUMPING sve 260.00 CFU util
COURIER publ  2,245.98 FIRESTONE pr
COX DUSTIN rent 250.00 FULLER, ANGELA sve
CRITICAL HIRE sve 400.00 GALLS unif
CROSSROADS AUTO pr 1,285.70 GENERAL CODE svC
CROSSROADS SQ rent 500.00 GORDON FLESCH supl
DELL MARKETING eqp 3,957.25 HERNANDEZ, JASON sve
DICKEYS PRINTING supl 500.00 INQUIREHIRE sve
EASTGATE MHC rent 500.00 MARTIN REALTORS rent
ECHO GROUP supl 54.23 PER MAR SECURITY sve
EDALE WATER WORKS uil 100.00 SANDEE’S sve
FAT DOG 18 rent 225.00 VALLEY PROP ALLIANCE rent
FJI-II-85 HLDS rent 200.00 JAMISON, TIMOTHY conf
FREED RENTALS rent 225.00 SHOWALTER, KAREN food
GREENHILL POINT rent 475.00 SMITH, REBECCA conf
HAWKEYE ALARM sve 340.00 GEN SUPP FUND
HAWKEYE VILLAGE APT rent 600.00 BEECHER LAW FIRM sve
IN THE LOOP PROP rent 200.00 ELLIPSIS shitr
|A HHH rent 225.00 ICAP ins
|A LEAGUE OF CITIES sve 3,500.00 ROZENDAAL JOSH train
|A ST MEDICAL EXAM sve 12,781.38 SEC RDS FUND
JAYTECH sve 2,707.50 AMAZON supl
JOHNSON CO sve 289.07 ARNOLD MOTOR SUPL supl
KROEGER MIKE rent 225.00 CENTURYLINK util
MAHAD HLDS rent 225.00 IADOT supl
MERCYONE sve 564.00 IAPRISON IND supl

377.50
15,335.82
59.01
502.33
375.00
500.00
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200.00
200.00
10,222.25
3,200.00
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275.00
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361.25
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910.86

434.74
744.92
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8,340.40
1,052.50

noting an 8% usage rate, compared to a 3% average
among peer organizations.

County Sheriff Nathan Neff - Reported on
reimbursement for mental health services. A total of
$22,000 was reimbursed by the state; previously,
these funds were reimbursed through County Social
Services.

Marketing Coordinator Gabbi DeWitt: Provided an
update on the new boardroom signage, which is
expected to be installed by September 8.

Moved by Kurtenbach, seconded by Schwartz
that the MINUTES of the Board Meeting held August
26, 2025, be and are hereby approved as submitted.
Motion carried.

CONSENT AGENDA

Schwartz moved the following RESOLUTION
seconded by Laylin.

A.TO APPROVE, RECEIVE, PLACE ON FILE WITH
THE COUNTY AUDITOR

1.The Board of Supervisors APPROVE
INTERGOVERNMENTAL JOURNAL
ENTRIES, and that the County Auditor
be authorized and directed to TRANSFER
monies within the various funds as
submitted. (None)

2.The PAYROLL ADJUSTMENTS submitted
by the various departments and the
County Auditor be authorized and
directed to adjust records accordingly.

NAME TME T0  DATE CHANGE
SHERIFF, NATE NEFF

Callan, Alexis ~ Civ Det Officer
Kajtazovic, Adian Civ Det Officer
Staab, Zachary  Civ Det Officer
CONS COMM. JUDY FLORES
Abbang, Dalaina  Civ Dispatcher
ENGINEER, CATHERINE NICHOLAS

$2750 8/29/2025  Term
$25.60 8/18/2025 New Hire
§25.60 8/25/2025  Term

§25.60 8/26/2025  Term

MID AM ENERGY util 17.68
MURPHY TRACTOR eqp  492,830.00
MURPHY TRACTOR supl 48.98
OVERHEAD DOOR CO rpr 643.16
PHELPS UNIFORM SPEC unif 191.18
ROLAND MACHINERY eqp 1,831.15
SADLER POWER TRAIN supl 20.11
SURGE ELECTRIC rpr 2,350.00
TRIAD METALS INTL supl  29,530.01
TRUCK CENTER CO sve 539.97
ANTON SALES supl 788.41
ASPRO svC 390.00
CFU util 9.10
CFU util 63.53
CLEVELANDCRANESHVEL eqp  20,100.00
IRUA util 46.41
MENARDS WLOO supl 42.98
P&K MIDWEST supl 393.38
PRINSCO supl 20.86
JAIL COMM FUND
ULINE sve 724.51
WILSON RESTAURANT eqp  12,470.06
OPIOID ABATE FUND
PATHWAYS BEHAVIORAL sve 6,848.01
LOST FUND
MENARDS CF upl 160.55
CAP FUND
STEW HANSEN DODGE eqp  66,944.00
RURAL SEWER FUND
MID AM ENERGY util 20.85
MID AM ENERGY util 34.08
MID AM ENERGY util 2917
MID AM ENERGY util 43.98
MID AM ENERGY util 25.66
MID AM ENERGY util 22.55
MID AM ENERGY util 22.26
MID AM ENERGY util 22.08
MID AM ENERGY util 29.93
MID AM ENERGY util 16.80
MID AM ENERGY util 18.60
MID AM ENERGY util 14.53
MID AM ENERGY util 20.95
MID AM ENERGY util 16.89
URBAN SVC util 2,051.86
INS TRUST FUND
WELLMARK ins  76,537.27
EBC flex 217.35
NAVITUS HEALTH SOL ins  34,482.05
DELTA DENTAL PLAN IA ins  25,253.53
FIDELITY SEC LIFE INS ins 28.42
C0 ASSESSOR FUND
KOENIGSFELD THOMAS J edu 18.06
AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.
NAYS: None. Resolution adopted.
RECEIVE ~ PROJECT ~ UPDATES ~ FROM

Nicholas, Lauren  Seasonal

§18.00 8/14/2025  Term

B. TO RECEIVE AND PLACE ON FILE WITH THE

COUNTY AUDITOR

1.The PERMIT FOR UTILITY WORK WITHIN
THE RIGHT-OF-WAY for lowa Regional
Utility Association of Newton, lowa for
placement of underground water utility
on County right-of-way on N Union Road
as recommended by Catherine Nicholas,

DEPARTMENT HEADS/ELECTED OFFICIALS

County Engineer Catherine Nicholas: Provided an
update on the purchase of a 2023 Gradall XL 4100.
The equipment was budgeted at $550,000 and was
purchased for $492,830. It will be utilized primarily for
culvert replacement.

Human Resources Director Amanda Fesenmeyer:
Announced the upcoming flu clinic. Shared the latest
Employee Assistance Program (EAP) utilization report,

County Engineer.

2.The PERMIT FOR UTILITY WORK
WITHIN THE RIGHT-OF-WAY for Lumen
of Bettendorf, lowa for placement of
underground fiber utility on County right-
of-way on Moline Road as recommended
by Catherine Nicholas, County Engineer.

3.The PERMIT FOR UTILITY WORK
WITHIN THE RIGHT-OF-WAY for Cedar
Falls Utilities of Cedar Falls, lowa for
placement of underground fiber utility on
County right-of-way on W Mount Vernon
Road as recommended by Catherine
Nicholas, County Engineer.

C. TO APPROVE AND DIRECT THE CHAIR

TO SIGN
The RENEWAL APPLICATION for a Class “E”
RETAIL ALCOHOL LICENSE (LE), submitted
by IB Pony Convenience LLC, 9 N. Elk Run
Road, Waterloo.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.

NAYS: None. Resolution adopted.
CONSENT AGENDA ENDS

Schwartz moved the following resolution
seconded by Laylin contingent on review.

BE IT HEREBY RESOLVED to approve the
AMENDED AGREEMENT between Black Hawk
County and Pathways Behavioral Services, Inc. for
pre/post arrest services at the Black Hawk County
Jail, extending the expiration date of September 30,
2025, to April 1, 2026, as recommended by Nathan
Neff, County Sheriff.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.

NAYS: None. Resolution adopted.

Moved by Schwartz seconded by Kurtenbach
approve TRAVEL REQUEST submitted by Al Yu, IT
Director, be approved and direct the Chair to sign
for same: estimated cost of $475.00 for Clint
Hardman, Natalie Nunez, and Al Yu to attend the
lowa Technology & Geospatial October Conference
in Des Moines, IA scheduled October 9-10, 2025.
Motion approved.

Moved by Schwartz seconded by Laylin
approve TRAVEL REQUEST submitted by Amanda
Fesenmeyer, Human Resources Director, be
approved and direct the Chair to sign for same:
$829.29 for Chari Gallmeyer, Anna Knapp, and
Amanda Fesenmeyer to attend the lowa Public
Employment Labor Relations Association Annual
Fall Conference in Urbandale, IA scheduled
September 11— 12, 2025. Motion approved.

Schwartz moved the following resolution
seconded by Hall.

BE IT HEREBY RESOLVED that the AMENDED
Bidding and Purchasing Requirements and
Procedures policy, with the addition of Local
Preference, be approved effective September 2,
2025. There was extensive discussion among the
Board and County departments regarding how the
amended policy—particularly the local preference
addition—uwill affect departmental operations.

Concerns and implementation questions were
addressed during these discussions.

AYES: Kurtenbach, Schwartz, Hall.

NAYS: Brandt Laylin. Resolution adopted.

Discussion/Possible Board Action — Loomly
Subscription Renewal-Gabbi DeWitt, Marketing
Coordinator. Gabbi DeWitt presented the updated
one-year contract for the Loomly subscription. It
was noted during the discussion that the cost of
the subscription has nearly doubled compared to
the previous year. Supervisor Hall requested that
Gabbi revisit the subscription options for FY27,
encouraging her to obtain competitive quotes to
ensure the County is getting the best value moving
forward.

Schwartz moved, seconded by Laylin, to
approve the updated contract for one year. Motion
carried.

Discussion —  Digital Communications
Accessibility (WCAG 2.1) Requirements-Gabbi
DeWitt, Marketing Coordinator. DeWitt provided
an update on the new Web Content Accessibility
Guidelines  (WCAG) 2.1  requirements  for
digital communications. She also presented
recommendations for ensuring County compliance
with these updated accessibility standards, with a
compliance deadline set for April 26, 2026.

ANY REPORTS OR INFORMATION FROM THE BOARD
e Supervisor Kurtenbach:

o WWII Anniversary Memorial event
scheduled for September 6 at 3:00 PM.
Justin will represent the Board at the
event.

o Town Hall Meeting: Trustees and clerks
meeting set for September 15. Request
for agenda items to be submitted.

o Local Preference Policy: Clarified his
“yes” vote to staff- that adoption of the
Local Preference policy is optional.

e Hall: Provided an update on the Community
Funding process. Requested the grading criteria be
sent for review. The Board will review submissions
with an October deadline. A work session will be
scheduled to discuss further.

0n motion and vote the meeting adjourned.

Tavis Hall, Chair, Board of Supervisors

Karen Showalter, County Auditor




