Waterloo, lowa, December 2, 2025

The Board of Supervisors of the County of Black
Hawk, in the State of lowa, met in regular adjourned
meeting at the Courthouse in Waterloo, County Seat
of said County, and electronically via Microsoft
Teams, at nine o’clock (9:00) a.m., pursuant to law,
to the rules of said Board, and to adjournment. The
meeting was called to order and on roll call there
were present: Justin Brandt, Ritch Kurtenbach,
Linda Laylin, Chris Schwartz and Tavis Hall, Chair.
Absent: None.

Unless otherwise noted, all actions were approved
unanimously.

Moved by Kurtenbach, seconded by Laylin that the
AGENDA be received and placed on file with the
County Auditor as approved. Motion carried.

YEARS OF SERVICE AWARD - to employee (s) with
twenty or more years of service.

Lesa Collum — County Attorney’s office — 30 years.
PRESENTATIONS

CliftonLarsonAllen - Fiscal Year 2025 Audit
Results — CLA's Doug Host said the audit is not
complete, but the firm will be issuing an unmodified
opinion, which means the financial statements
are fairly presented. There were no issues with
management and no material adjustments this
year. The general fund balance is down about $3.2
million due to a couple of large expenditures. The
overall fund balance is up $3.6 million, or just over
4%. The county’s $9.4 million general obligation
debt is low compared to other counties. There
were no material weaknesses and no significant
deficiencies. Testing of federal grant funds also
showed no negative findings.

National Cattle Congress Fair 2025 Results —
NCC General Manager Jim Koch thanked the county
for its financial support. NCC updated its website
and social media outreach this year. More than
60,000 people attended the fair this year, which is
down a few thousand visitors from the prior year,
likely due to inclement weather.

Waterloo Regional Airport — Airport Board
Chairman David Deeds outlined airport progress,
including larger 65-seat regional jets operated on
twice-daily flights by American Airlines. Waterloo
Airport fares are competitive, parking is cheaper
than competitors, and convenience can offset costs
when local fares are higher. Airport Director Steve
Kjergaard said Waterloo needs more enplanements
to get out of essential air status and possibly secure
a second airline.

Department Highlights of 2025

General Assistance — Coordinator Koleen Schipper
reviewed the office’s community partnerships,
noted an increase in clients during the federal
government shutdown, and said her office has
moved from County Social Services to the Public
Health Department at Pinecrest. The office assisted
2,486 clients with rent, utilities, transportation,
and medication; 32 individuals with substance
abuse committal charges; 86 families with funeral/
cremation services; 49 clients with first month’s
rent; and 30 homeless individuals/families with a
short motel stay.

Marketing — Coordinator Gabbi DeWitt said
strategic planning has been 14% of her time. She is
working on accessibility for county digital platforms
with an expected implementation in 2026. DeWitt is
expected to earn a Certified Public Communicator
certificate in July. County website users in the past
year have grown 20% and new users are up 22%.
Social media followers are up 16%. The county
video project has generated over 2,000 views.

Conservation - Executive Director Mike

Hendrickson provided an overview of conservation
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capital projects: completing Cedar Valley Nature ULINE

Trail paving and structures; McFarlane Park septic
system; administration building waterproofing; the
Beaver Valley Wetland viewing pier; Casey Lake
restoration project and docks; Hartman Preserve
erosion repair; and Rotary Reserve lodge exterior
renovation. Hartman Nature Center environmental
education projects are going strong.

Treasurer — Lynda Hintzman said her staff worked
in temporary basement space for six months while
the office was remodeled. The new space provides
better safety, more light, and a better public service
area with a new kiosk system. The office served
200 to 250 customers daily with a high of 704
people at the end of March. Tax bills were mailed

July 29, which was the earliest ever. Since January, IR

the office has processed more than 32,901 vehicle
title transfers, generating $1,076,615 in revenue.
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prior year. The tax sale had 3,299 bidders, which is
more than previous sale.
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Laylin moved the following resolution seconded by EBC

Kurtenbach.

BE IT HEREBY RESOLVED by the Board of
Supervisors of Black Hawk County, that the Board
of Supervisors APPROVE EXPENDITURES, and that
the County Auditor be authorized and directed to
ISSUE PAYMENTS, against the various settlements

of such claims as allowed:

GEN BASIC FUND

ABD PROPERTY MGMT rent 200.00
ADVANCE AUTO PARTS supl 31.03
AIMABLE MOSES CHANT  rent 225.00
AMAZON eqp 783.80
AQUATICS & EXOTICS supl 7.48
ARNOLD MOTOR SUPL supl 164.81
ARRWHEADSCIENFORENSIC  supl 268.05
BHC LANDFILL sve 60.20
CAMPBELL SUPL WLOO supl 83.39
CARSON & SON FH sve 1,000.00
CENTRAL IA JUV DET CNT ~ svc 1,342.84
CENTURYLINK util 200.28
CENTURYLINK util 1,007.25
COLUMN SOFTWARE publ 910.19
CORINTHIAN SVC IA sve 1,000.00
CROSSROADS AUTO rpr 74.26
EVANSDALE WATER WORKS  util 100.00
FISCHELS HOLDINGS rent 275.00
THE SHREDDER sve 339.35
HAMANN & SINDT HOLDINGS rent 325.00
HAWKEYE VILLAGE APT rent 200.00
HERITAGE-CRYSTAL CLEAN  svc 204.25
HUDSON HOLDINGS publ 1,013.32
HUGEBACK-JOHNSON FH  svc 1,000.00
IMAGE POINTE supl 3,815.00
ISACS conf 275.00
JARED M DEEGAN AGENCY  rent 275.00
LFG PROPS rent 200.00
LINN CO sve 2,083.33
LITTLE PROP MGMT 2 rent 250.00
LOCKE FH sve 1,000.00
MAHNCKE, DAVID rent 200.00
MERCYONE sve 429.00
METRO INVESTS rent 275.00
MID AM ENERGY util 11.31
MOTEL 6 shitr 787.00
NELSON, LARRY rent 200.00
PATHWAYS sve 5,223.93
PEOPLES COMM HEALTH  svc 10.00
RISING REAL ESTATE rent 200.00
STOREY KENWORTHY supl 6.86
SUMMIT FOOD food 15,596.14
SVS INVESTS rent 325.00
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ROLAND MACHINERY
SADLER POWER TRAIN
TRUCK CTR CO
WO0DS FAMILY TOOL
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AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.

NAYS: None. Resolution adopted.

RECEIVE PROJECT UPDATES FROM DEPARTMENT

HEADS/ELECTED OFFICIALS

County Engineer Cathy Nicholas - Secondary

Road crews have been busy clearing roads after

the past weekend snowstorm.

Public Health Director Kaitlin Emrich - Health

Department offices are moving to new space in

Pinecrest by Monday.

Human Director F

— Updated the board on strategic planning/training

sessions and reminded staff of the holiday party

next Thursday.

Sheriff Nate Neff — The jail recently received

National Commission on Correctional Health Care

accreditation.

Facilities Director Rory Geving — Said the

Pinecrest Building remodeling is going well and the

jail project should be done by the end of this month.

Moved by Kurtenbach, seconded by Brandt that

the MINUTES of the Board Meeting held Regular

Session on November 25, 2025, be and are hereby

approved as submitted. Motion carried.

CONSENT AGENDA

Laylin moved the following RESOLUTION seconded

by Brandt.

A.TO APPROVE, RECEIVE, PLACE ON FILE WITH THE

COUNTY AUDITOR

1.The Board of  Supervisors APPROVE
INTERGOVERNMENTAL ~ JOURNAL  ENTRIES,
and that the County Auditor be authorized and
directed to TRANSFER monies within the various
funds as submitted.

B.TO RECEIVE AND PLACE ON FILE WITH THE
COUNTY AUDITOR The electronic notice from
the DNR for the electronic receipt and approval
of the MANURE MANAGEMENT PLAN (MMP)
update submitted by Todd Neil ID#61736 located
at 8411 Adams Rd, Fairbank, IA in Black Hawk
County pursuant to 567 Code of lowa §455B.

C.TO APPROVE AND DIRECT THE CHAIR TO SIGN
The RENEWAL APPLICATION for a Class “C”
RETAIL ALCOHOL LICENSE, submitted by K&M
Korner, 1830 N. Raymond Rd., Dewar, lowa.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.
NAYS: None. Resolution adopted.
CONSENT AGENDA ENDS
Discussion/Possible Board Action - Issue Notices of
Intent to award funding from the Opioid Settlement
funds for the period January 1, 2026, through
June 30, 2027, with presentations from One City
United - Dean Feltes and the Sheriff’s Office - Nate
Neff / Jessica Roush. Feltes went over the growing
demand for One City United’s Momentum program
and said the organization is planning to purchase a
new building to expand. Roush said this grant will
allow the jail to provide opioid-addicted inmates
with an initiation treatment to prevent difficult
in-house detox. The program would also be
increasing nursing staffing to avoid medication
delays.

Moved by Brandt, seconded by Kurtenbach to issue

Notices of Intent to award the following Opioid

Settlement grants: One City United, $250,000;

Black Hawk County Sheriff's Office, $415,514.99;

Allen Memorial Hospital Child Protection Center

and Family Resiliency Programs, $50,000; and

1,432.00
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Pathways Behavioral Services Inc., $20,873.61.
Motion carried.
Moved by Kurtenbach, seconded by Brandt that

0 TRAVEL REQUEST submitted by Catherine Nicholas,

County Engineer, be approved and direct the Chair
to sign for same: approximate cost of $2500 to
attend the National Association of County Engineers
2025 conference in Arlington, TX scheduled April
12-16, 2026. Motion carried.

Laylin moved the following resolution seconded by
Brandt.

BE IT HEREBY RESOLVED that the LOWEST
RESPONSIBLE  BID  received from  Taylor
Construction, INC., New Vienna, IA for Project
BRS-C007(176)--60-07, Bridge Replacement on
Winslow Road, with a total bid of $774,344.90
(Engineer’s Estimate of $705,498.50) be awarded
and direct the Chair to sign resolution authorizing
the County Engineer to sign the contract and to
receive and place on file the Contractor’s Bond
and Certificate of Insurance as recommended by
Catherine Nicholas, County Engineer.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.
NAYS: None. Resolution adopted.
Kurtenbach moved the following resolution
seconded by Brandt.

BE IT HEREBY RESOLVED that the LOWEST
RESPONSIBLE BID received from Aspro Inc,
Waterloo, IA for Project STP-S-C007(177)—5E-07,
HMA Resurfacing on Donald Street, with a total
bid of $2,225,343.03 (Engineer's Estimate of
$2,436,802.35) be awarded and direct the Chair to
sign resolution authorizing the County Engineer to
sign the contract and to receive and place on file
the Contractor’s Bond and Certificate of Insurance
as recommended by Catherine Nicholas, County
Engineer.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.
NAYS: None. Resolution adopted.
Brandt moved the following resolution seconded
by Laylin.

BE IT HEREBY RESOLVED that the LOWEST
RESPONSIBLE BID received from Manatt’s Inc.,
Brooklyn, A, for Project FM-C007(178)--55-07,
HMA Crack Filling in Black Hawk County, with a
total bid of $164,100.00 (Engineer’s Estimate of
$230,150.00) be awarded and direct the Chair to
sign resolution authorizing the County Engineer to
sign the contract and to receive and place on file
the Contractor’s Bond and Certificate of Insurance
as recommended by Catherine Nicholas, County
Engineer.

AYES: Brandt, Kurtenbach, Laylin, Schwartz, Hall.
NAYS: None. Resolution adopted.
Moved by Kurtenbach, seconded by Laylin that
upon the retirement of Deputy Isaac Jerome on
December 31, 2025, he be gifted his duty service
weapon as it is the policy of Black Hawk County
to gift a deputy sheriff with his duty service
weapon, provided he leaves county employment
in good standing and through voluntary retirement
in accordance with the lowa Public Employees’
Retirement System (IPERS) established guidelines
and regulations. Motion carried.

REPORTS OR INFORMATION FROM THE BOARD —
Kurtenbach said he is going to Dubuque for the lowa
State Association of Counties district meeting and
plans to attend the January supervisors meeting in
Des Moines. There was a meeting with Linn County
Monday to discuss a post-bid ordinance.

On motion and vote the meeting adjourned.

Tavis Hall, Chair, Tim Jamison,
Board of Supervisors  Systems/Real Estate Tax Manager




