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June 5,2013

Dr.Joe G. N. "Skip" Garcia

Dear Skip:

I amextremelypleased to offer yon the opportunityto becomethe SeniorVice President for
Health Sciences atthe UniversityofArizona(UA) aswell asto assumethe dutiesas Interim
Director ofthe UA Cancer Center. As me Senior Vice President for Health Sciences and Interim
Director oftheUA Cancer Center, you willbe akey memberofthe university'ssenior executive
team and avalued member ofmy Cabinet, whichhasresponsibility for the entire university
enterprise. You willworkcollaboratively across theuniversity's campuses, varied programs,
and withintheuniversity's leadership structure. You willworkin close partaership withthe
Provost, the CEO ofme University ofArizonaHealthNetwork and others,andhave direct
reports includingthe Deans oftheColleges ofMedicine (Tucson and Phoenix), Nursing,
Pharmacy and Public Health.

As akeymember oftheuniversity's seniorexecutive team, youwillheresponsible for providing
innovative and inspiring leadership inthe strategic integration of undergraduate andgraduate
education, research, service andclinical activities among alltheUniversity ofArizonahealth
sciences colleges, centers and clinical affiliates. Inaddition, youwill bringvisionand strategic
implementation for central areas of research in order tobuildUA's competitiveness nationally
and internationally inbiomedical research.

Inthisrole youwill also beresponsible for strategic, tactical and fiscal management for the
health science programs to ensure maximum effectiveness ofresources—financial facility and
personnel. Working in partnership with me ChiefAcademic OfficerandProvost, you will hold
thedelegated academic responsibility for the University's five health sciences colleges including
hiring and dismissal authority over the five deans. Youwilloffer strong leadership totheCollege
ofMedicine-Phoenix, the College ofMedicine-Tucson, theCollege ofNursing, theCollege of
Pharmacy, the Mel andEnid Zuckerman College ofPublic Health, the UA Cancer Centerandthe
deans, in collaboration with the CEOoftheUniversity ofArizonaHealthNetwork, the
University Provost, theSenior VicePresident for Research and other members ofUAleadership.
Thesecloseworkingrelationships ensure the successful integration ofthe organizational
missions ofpatient care, education, research, andcommunity health, and foster teamwork,
innovation, andcollegiality that servetheUniversity ofArizona.

Giventhe importance ofthe relationship between the SeniorVice President forHealth Sciences
at the University ofArizona (UA) andthe CEO ofthe University ofArizona Health Network
(UAHN),Michael WaldrumMD, youwill receive, underseparate correspondence, amfhmation
ofthe willingness ofDr. Waldrum andUAHN to work in an integrativeand collaborative
fashion to further the goals andmission ofboth the UA HealthNetwork andthe UA Health
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Sciences.This will include a yearofcomprehensive review andassessment in key areas such as
clinical program productivity, contribution margin andenterprise supportin order to identify best
opportunities forgrowthandto rationalize enterprise support allocations. It is my expectation
thatthe SVPHS andCEOwill create parameters to investment(ie., increase in funds flow) and
engage in joint planning and(on-going) evaluation ofenterprise finance & budget forboth
operations and capital andclinical workforce evaluation, planning anddevelopment andshared
adnrinistrative serviceopportunities(e.g.,HR, IT).

I am also pleased to offer you atenuredfaculty appointment asProfessor ofMedicine in the
College ofMedicine-Tucson. (Subject tonormal UA reviewoftenure for appointments of
senior faculty.) You willholdanendowed chair withcommensurate privileges andbenefits. We
willbe creatingthis new endowed chairwithintwelvemonths ofyourappointment, funded atthe
$1 Million level

Your appointment as Senior Vice President for Health Sciences falls under the Conditions of
Adbninistrative Service, Chapter 5oftheUniversity Handbook for Appointed Personnel, and
Section 6-101 oftheArizonaBoard ofRegents (ABOR) Policy Manual. This is ayear-to- year
appointment Your anointment asProfessor ofMedicine in the CollegeofMedicine-Tucson
fells under theConditions of Faculty Service, Chapter 3 of theUmversity Handbook for
Appointed Personnel, andSection 6-201 ofthe ABOR Policy Manual. This is a tenured
appointment subject tonormalUAreview oftenure for senior faculty. Within theparameters of
your assigned responsibilities, youwillhave theprivileges and responsibilities set forth in your
Notice ofAppointment Your performance ofyour assigned duties and responsibilities will be
subject to evaluationbymeas president Inaddition toannual performance reviews, my practice
isto conduct more comprehensive assessments ofexecutive leaders noless than every fiveyears.
Performance willbe considered in decisions relating tocompensation, retention, promotion,
suspension, termination, oradecision notto renew anappointment

If you accept tinsoffer, yourduties willbeginnolater than September 1,2013with abase
annualized fiscal salary of $810,000, with fi-nal compensationnegotiated annually upon
achievement ofagreed uponperformance-based goals. WmleI amunable toofferyouamulti-
year contract dueto ABOR policy, I will committo maintaining yourbase salary atleastatthis
levelfor the first fiveyears ofyour employment withtheUniversity ofArizona aseither the
SeniorVicePresident for Health Sciences orProfessor ofMedicine intheCollege of Medicine-
Tucson. Iwillalso set aside a$50,000 salary adjustment pool each year for thenextfour years
that may beutilized ifallpeiformance-based goals have been met Inaddition to this salary, you
will be provided the items set form in the attached Addendum.

This ar^intment entitles youto all customary employee benefits includmg retirement plans,
medical insurance, and availability oflifeinsurance, dental insurance and long-term health care
insurance. As abenefits-eligible employee, youwill beeligible to participate intmiversity and
State sponsored benefits. You willreceive a packet describing the henefrts programs attha
University ofArizonaandare encouraged to view theweb-based BenefitsOrientation available
onthe Human Resources website atwww.hrjuizona.edubefore you make your benefits
elections. Inaddition, you.should attend a"Newto theU" orientation program to learn more
aboutthe university's culture, policies andresources.
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State lawrequires allemployees who are employed atleast 20 weeks per fiscal year andwho are
working atleast 20 hours perweekto enroll in one oftheuniversity's approved retirement plans.
During the first 30 days ofemployment, appointed personnel have aone-time opportunity to
enroll in the either the ArizonaState Retirement System(ASRS) orthe Optional Retirement Plan
(ORPy. Employer and employee contributions begin immediately for ORP participants and after
sixmonths for thosewhoelectto participate in theASRS plan. An election in either plan is
irrevocable for theduration of an employee's continuous employment inthe ArizonaUniversity
System. Individuals withan active contract (monies ondeposit) in auniversity qualified defined
contribution planareeligible forimmediate vesting. Giventhatyou have anactive retirement
account throughthe Illinois State Universities Retirement Systemwe are able to offeryou
immediate vesting. Upon acceptance ofthis offer andin accordance with Arizona Boardof
Regents policy, we will contact yourcurrent employer to verifythatyouhaveanactive defined
contribution retirement account

You mustactively complete theenrollment process regardless of whichretirement plan you
elect To enroll in your retirement plan and complete therelated forms, visit theHuman
Resources website at htto://wwwiir^ri2X)na.edu and select the "Benefits" link.

TheInnnigration Reform andControl Act (IRCA) of 1986 requires thatyouproduce documents
mat authorize youto work intheUnited States. The Legal ArizonaWorker's Actrequires the
umversity to usethesedocuments to check your legal status usingE-Verify, the federal on-line
verification system. To complywiththese requirements, onorbefore yourfirst dayof
employment, youmust complete Section 1ofthe 1-9 form andpresent to your department
original documentation to establish (1) true identity and (2) eligibility to be employed inthe
United States. Please contact Cynthia Quijada inthe Executive Office ofthe President at (520)
621-5215 orviaemail atcvnthian^einail^rizona-eduregarding these procedures.

This employment offer is contingentupon the successful outcome ofpre-employment screening
checks required under university policy and Arizona Board ofRegents Policy 6-709. Attached is
arelease form giving theuniversity authorization to proceed with thebackground screening,
which I ask you to signandreturn to Cynrnia Quijada at your earliest convenience. Continued
employment withtheuniversity is dependent upon availability of funds, satisfactory performance
appraisals and compliancewithUmversity of Arizonarules, regulations andbylaws, and other
contractualobligations.

I am required to call to your attentionthefeet that ArizonaBoard ofRegents policy provides that
misrepresentation ofanindividual's qualifications orcredentials in securing employment atthe
university maybegrounds for dismissal. This letter constitutes the full terms of my employment
offerand supersedes allother commitments either written orverbal thatmayhavebeenma^ to
you.

I hope you will accept theexciting challenges offered bythis position and our great umversity.
You will joinother distinguished colleagues in abeautiful andsupportive setting making a
permanent impacton highereducation in Arizonaandthe nation. I speak formy senior
executive teamandcampus leadership whenI state thatwe look forward with great enthusiasm
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to our workmg together and sincerely hope these conditions are satisfactory to you. If so, please
sign andreturnthe enclosed copy ofthis letter at your earliestconvenience. Pleasefeel free to
call me at (520)' 621-5511 (office) or(520) 289-1116 (cell) oryou canemailme at
klea4098@email.arizona.edu ifyou have any questions.

I acceptthis offer ofemployment:

Jde G. N. Garcia MX). Date

Attachment

ADDENDUM

1. Oversight andAuthority: You will haveoversight ofthe Health Sciences Colleges, Centers
and Institutes, whichincludes full budgetary oversight You willhaveauthority to remove or
replace leadership positions, asyoudeem necessary. This authority willinclude changing the
reporting line for the UA Cancer Center Director to me Senior Vice President for Health
Sciences ifyou wish to do so.

The Health Sciences Centersinclude:UA Cancer Center, Southwest Errvironmental Health
Sciences Center, ArizonaArthritis Center, ArizonaCenter onAging,ArizonaCenter for
Integrative Medicine, ArizonaEmergency Medicine Research Center, Arizona Hispanic Center
ofExcellence, ArizonaRespiratory Center, SteeleChildren's Research Center, UA Sarver Heart
Center, Valley Fever Center for Excellence, Center for AppliedNanoBioscience &Medicine,
Arizona Poison and Drug Information Center, Center for Toxicology, UA Superfund Basic
Research Program, U.S.-Mexico Binational Center for Environmental Sciences and Technology,
Center for Health Outcomes &PharmacoEconomic Research, Medication Management Center,
Canyon RanchCenter forPrevention andHealth Promotion,andArizona CenterforPublic
HealthPreparedness.

2. KeyLeaders Recruitment Support: Tne university will provide you with astartup package~of~
$40 million over fiveyears to support therecruitment of key Health Science leaders.

3. Associate Vice President for Health Sdences Recruitmem and Hiring Siroport The
university willprovide you withassistance intherecruitment and hiring of Mike Jonen to serve
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as an Associate Vice President for Health Sciences. As president, I conditionally approve ofthis
hire with a start date ofAugust 12,2013 provided that alluniversity and ABOR policies are
followed, including the satisfactoryoutcome ofany pre-employment screening and background
checks. IfMr. Jonenwere not hiredwithin one yearofyour acceptance ofthis offer, shouldhe
desire employment with the university,he would be subjectto the university's competitive hire
processes. My support fortins hire includes you providing him with a salary of$325,000 with
funding fromthe SeniorVice PresidentforHealthSciencesOffice budget;reimbursementof
householdmoving expenses; aone-time localhousingallowance; and travel reimbursement for. a
monthly trip to Chicago through June2014 or when his •family relocatesto Tucson, whichever is
earlier. You shouldbe awarethat allpersonneldecisions, includingtitles and salaries to be paid
any employee, must comply with University policies and salaryguidelines.

4. Operational Support The university will provideyou with annualongoing operational
support forthe Office ofthe Senior Vice President forHealth Sciences of$4 million peryearfor
the first threeyears, atwhich time I will reevaluate in light ofumversity operational, budgetary
andprograrnmatic needs. The university will provideyou with up to $50,000,as needed, in
office renovation funds within your first year.

5. Indirect Cost Recovery Funds: The current formula for recovery ofIndirect Cost Recovery
(ICR) monies allocates25% oftotal ICR to the Health Science Colleges. For all ICR increases
over and above the FY13 metric, you will be assignedan additional25% ofthe ICR monies in
addition to the colleges' customary 25% to be used at your discretion for reinvestment on
research.

6. Surcharge: You will be provided a 5% surchargeon all increases in clinical funds flow

agreements between CollegeofMedicine-Tucson andCollegeofMedicine-Phoenixandtheir
medical partners for reinvestment in the enterprise.

7. Cancer CenterSupport The universitywill provide the UA Cancer Centerwith up to $45
million in supportover 10 years.

8. Research Support The universitywill provide youwitb adequate lab space andup to $2
million to support yourresearch endeavors. In addition, we committo covering the expenses for
moving your laboratory from Chicago to the UniversityofArizonawithin 18months ofyour
appointment Adequate lab space will entail 1,500 square feet ofwet lab space and500 square
feet ofdry lab space. The university,via the funds provided to you as SeniorVice President for
Health Sciences, is supportive ofeffortsto recruit membersofthe Institute forPersonalized
RespiratoryMedicine within tins same 18-monthperiod.

9. Relocation andTransition Support The universitywill also provideyou with reimbursement
upto $25,000 for reasonable household moving expenses and relocation costs. Additionally, you
will be provideda one-time paymentof$150,000 fortransition expenses from non-university
funds. You may contact Cynthia Quijadain the Executive Officeofthe President at (520) 621-
5215 who can advise you on procedures to follow upon receiptofthe estimates. You must repay
moving reimbursement andtransition funds to the universityshouldyou leave employment for
anyreason prior to January 1,2015. Recognizing the time betweenthis offer and yourexpected
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start date, you will bereimbursed for up to three visits (mcluding your spouse) prior to your start
date to meet with your senior team along withUA senior leadership in order to plan your
transition.

10. COBRA Support The university will provide you with reimbursement for your costs ofthe
first three months ofCOBRA coverage toensure mecontinuation ofhealth insurance benefits for
you and your family.

11. Retirement Supplement The university will provide you with an annual salary supplement
of$60,000 for 4years. These dollars may be invested in a403(b) and/or 457 plan (up to annual
limits1hat are currently $23,000 per plan), or any other retirement savings vehicle youmay
select

12. Wndcat Basketball: You will be assigned FOUR season Wadcat basketball tickets for
your useaslongasyouholdtheposition asSenior VicePresident of Health Sciences.


