
Terre Haute City Council
Thursday, October 9, 2025



Project Overview
• US Department of Transportation (USDOT) grant, 2023

• Safe Streets and Roads for All (SS4A) program

• Develop a Safety Action Plan
• Align with USDOT’s SS4A framework

• Encompass 8 required SS4A elements

• Aim to eliminate fatalities and serious injuries



December (‘24)

• Project initiation

January (‘25)

• Public 
Engagement Plan

February-March

• Data collection 
and review

April-May

• Public survey and 
outreach

June-July

• Data analysis and 
recommendations

August

• Draft Safety 
Action Plan

September

• Safety Action Plan 
public review

October

• Final Safety 
Action Plan

PUT THE PLAN

INTO ACTION



Requirement 1. Vision Zero

• Governing body commitment

• Zero traffic-related deaths and 
serious injuries by the year 2050



Requirement 1. Vision Zero



Requirement 2. Project Steering Committee

• Board of Public Works

• Engineering Department

• Human Relations Commission

• Transit Utility 

• Fire Department

• Police Department

City of Terre Haute

• Chief Operating Officer

Vigo County Schools

• Director

Terre Haute Metropolitan Planning Organization



Requirement 3. Safety Analysis
• Evaluate existing conditions and data trends

• Geographic (location)

• Severity and crash type

• Contributing factors

• Develop a “High Injury Network”
• Visualization tool

• Identifies locations of higher fatal and serious injury rates

• Based on a calculated Safety Index Score



Requirement 3. 
Safety Analysis

• High Injury Network

• Highest 10% (Safety Index Scores)

• Excludes Interstate 70



Requirement 3. 
Safety Analysis

• Risk Assessment

• Greatest risk locations

• High-risk roadway features



Requirement 4. 
Engagement



Requirement 4. 
Engagement

STAKEHOLDER 
INTERVIEWS

Safety & 
Enforcement

Community 
Organizations

Transportation

Community 
Leaders



Requirement 4. 
Engagement



Requirement 5. Policy and Process Review
Assessment of local agency policies to identify opportunities for improvement

Accessibility

ADA Transition Plan

Complete Streets

Land development, lane widths, roundabouts, traffic operations, Safe Routes to School, school zones

Data-Driven Decision-Making

Underserved communities, funding, performance management, project selection

Traffic Calming

Speed limits, speed management

Public Education

Educational campaigns

5 

Emphasis 

Areas



Requirement 6. Strategy and Project 
Selections
• Recommend a comprehensive set of strategies and projects

HIN Targeted Locations

• 19 priority corridors

Systemic Improvements

• 3 focus areas

Policy Improvement Strategies

• 9 strategic policy goals

A

B

C



Requirement 6. Strategy and Project Selections
High Injury 

Network Locations
Prioritization 

Scoring
Prioritized Project 

Location List

A



Requirement 6. Strategy 
and Project Selections

A



Requirement 6. Strategy and Project Selections

SYSTEMIC 
INVERVENTIONS

Focus Areas 

Safer Intersections
Safer 

Bicycle/pedestrian 
Facilities

Safer Speeds

B



Requirement 6. Strategy and Project Selections
1

2

3

4

5

6

7

8

9

Safe Routes to School

Corridor Access Management

Education & Messaging

Safety Performance Review

Complete Streets Policy

City Code & Development Standards

Transit Stop Design Standards

School Zone Safety

Traffic Calming

C



Requirement 7. Performance Measurement

• Goals
• Facilitate plan implementation

• Measure progress
• Every 5 years

• Report advancement and success



• To maintain eligibility for FY26 SS4A Implementation funding, 
the Action Plan must be current

 Anticipated deadline – finalized and/or updated within last 5 years

Requirement 8. Timing



Additional Element - Online Crash Dashboard



Additional Element – Safety Toolkit
• Menu of evidence-based 

safety countermeasures for 
targeted implementation
• Description

• Applicability

• Safety benefits

• Secondary benefits

• Cost estimates

• Targeted users



Additional Element – Concepts
• Illustrated concepts of 

proposed 
recommendations
• 4-lane to 3-lane road 

diet

• 3-lane arterial

• Protected bike lane

• Shared-use path

• Calm Street



Safe Streets Terre Haute – Safety Action Plan

24



Thank you for your time
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