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EMBARGOED UNTIL HAWORTH PRESENTATION
October 21, 2019

VIGO COUNTY SCHOOL CORPORATION PROPOSES SPENDING CUTS/REVENUE ENHANCEMENT
Parts of three-phase plan will require future board action

TERRE HAUTE, IN—Reducing administrative costs, consolidating elementary schools, redesigning alternative education, and pausing bus replacement for one year were among the proposals delivered by the Vigo County School Corporation at Monday night’s school board meeting. 

The district is committed to cutting at least $4 million in spending, and Dr. Haworth delivered the administration’s plan to the board, so they may consider action. The cuts are needed due to declining enrollment over the past several years. The plan presented on Monday night identifies $5,510,000 in spending cuts over three phases.

The State of Indiana has identified eight fiscal/qualitative indicators of a school corporation’s health. These spending cuts are necessary to help meet those indicators. School corporations that do not meet the indicators risk being placed on a state watchlist.

[bookmark: _GoBack]Eighteen school-based community meetings and 33 other community meetings have been held over the past several months, with nearly all of the top community suggestions reflected in the plan. A full list of community suggestions is available at www.vigoschools.org.

The presentation also included information about revenue enhancement plans, including the expansion of Vigo Virtual Success Academy to a K-12 model, eventually opening the virtual option to students outside of Vigo County. Other revenue enhancements the school corporation proposed were an international exchange program, for-profit daycares, and marketing facility rentals. 



Key spending cuts include:
REDUCTION OF ADMINISTRATIVE COSTS
· $20,000 cut for superintendent compensation
· 4.75% salary cut for top central office administrators
· Reduction of administrative positions through retirement/resignation
ELEMENTARY SCHOOL CONSOLIDATION
· Phase 1 of the plan calls for a task force comprised of teachers, administrators, staff, and citizens.
· In phase 2, the task force will identify a consolidation plan to reduce the number of elementary schools from 18 to 16.
· In phase 3, the task force will identify a consolidation plan to reduce the number of elementary schools from 16 to 15.
ALTERNATIVE EDUCATION REDESIGN
· Booker T. Washington High School and Vigo Virtual Success Academy hosts future alternative education programs
· McLean Education Center staff will not lose their jobs—they will fill open positions, including new positions at Booker T. Washington, and in special education classrooms at traditional high schools
· McLean repurposed for IT, vacated space potentially used for office space, for-profit daycare, other uses as identified by board
BUS REPLACEMENT
· One-year pause in bus replacement, saving $1,500,000.
FOCUS ON RETIREMENT/RESIGNATION
· Goal is to consolidate positions based on retirements and resignations, rather than layoffs. Every position will be scrutinized upon retirement/resignation.


###


The Vigo County School Corporation will equip students with lifelong learning skills and prepare them to be productive and responsible citizens. We educate our community through 18 elementary schools, five middle schools, three traditional high schools, two alternative schools, a virtual high school, and robust adult, Pre-K, and special education programs. Vigo County School Corporation is proud to be Vigo County’s second-largest employer. Discover more at www.vigoschools.org.
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