Digital advertising 101:
Optimizing your local and programmatic ad inventories
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Today’s agenda

* An digital advertising overview,
including commonly used terms

* Generating revenue from local
and programmatic ad sales

e eCPM—the key metric for
revenue growth

* Tips for packaging and pricing
digital ad inventory
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Industry information and guidelines
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What is digital advertising?

Also called “Internet Advertising”
or “Internet Marketing.” When
businesses leverage internet
technologies to deliver
promotional advertisements to
consumers.

—Webopedia.com




Speak digital advertising like a pro

Local advertising
Broadly used to describe
digital advertising that is
directly sold by the
publisher

Programmatic ads
Automated bidding by
ad networks in real time
for the opportunity to
show an ad

IAB Ad Sizes
IAB standards and creative
guidelines for standard ad

sizes across publishers
(728x90, 300x250, 160x600, etc.)

CPM: Cost Per Thousand

impressions
Standard way of buying

digital ads

eCPM: Effective Cost Per
Thousand impressions
Calculated by dividing total
earnings by total number of
impressions in thousands

CPC: Cost Per Click

CPA: Cost Per Acquisition
For example, subscribing to a
newsletter or a percentage
of the total of an online sale

RPM: Revenue per thousand

Rich Media

pages
Inclusive of all revenue

earned -- ads, widgets, paid
content, surveys, quizzes,
subscriptions, metering, etc.

SOV: Share of Voice
Weight or percentage of
available advertising
inventory given to an
advertiser in relation to
other advertisers. Primarily
used for unique
sponsorships or in one or
two ad positions for a
short-term campaign.

Ads that include
advanced features like
video, audio or other
elements designed to
involve the user

ROI: Return on
Investment

Measured according to
the advertiser’s
campaign goals vs. costs



https://www.iab.com/wp-content/uploads/2017/08/IABNewAdPortfolio_FINAL_2017.pdf
https://www.iab.com/wp-content/uploads/2017/08/IABNewAdPortfolio_FINAL_2017.pdf

Metrics that matter

Impressions Viewability Viewable impressions
Counted when an ad creative is Metric that measures Counted when 50% of the ad is
downloaded to the user’s impressions seen by users. in the viewport for at least one
device and has begun to load. second.

Fill Rate Sell-thru Rate Viewability Rate

Percentage of total ad impressions Percentage of total ad Percentage of ads which count
that generated revenue. impressions sold locally. as being viewed.

Advertisers are buying viewable ad placements,
rather than above-the-fold (ATF).

Complete viewability reporting available to
publishers using Google Ad Manager 360.




Better Ad Standards

Coalition for About Research Standards Prograrr Newsroom Contact e
Better Ads —

Desktop Web Experiences

Guidelines for what constitutes an - f = _
engaging user experience and o || == 1
Optimal Viewability for adve rtise rS ggtatgtru/)-\r:jgor S —

Mobile Web Experiences

www.betterads.org/standards/
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http://www.betterads.org/standards/
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More than banner ads!

e Subscription and metering

* Surveys, contests, quizzes

* Events and sponsorships

* Photo and merchandise sales

* Display and video ads

Paid recommendations, widgets

"The only security of all is in a free press.”

- Thomas Jefferson

For only $2.49 per week unlimited digital access,
We'll donate $10 to the Local Police Department

For more than 126 years, we have been dedicated to shining a light on the issues that
affect, engage, benefit and empower our local community.

4 remaining of 5

Welcome! We hope that you enjoy our free content.

Photo galleries sponsored by:

i mis Premier Bank
o [—
m» Rochester::




Direct or local ad sales

 Handled by an in-house sales team
* Negotiated directly with advertisers

* Offers customized, high-impact
placements

 eCPMs minimum five times higher

* Not every local business is a good fit

with
MICHAEL &
MICHELLE

g Hollingsworth,
MRP, REALTORS®

'WHITE
HOUSE
REALTORS

615-672-0302



Programmatic ad sales

s @ NEWS SPORTS OBITUARIES ~EVENTS PUBLIC NOTICES BUY & SELL

€ mosT reap ArTICLES
El Update: Missing Goodview woman
found safe in Illinois

A Heard on the Street: Rochester's Kmart
complex sells for $7 million

e Remnant or backfill ads

[El Weather-related closings and delays for
Feb.7

A Dean Harrington was committed to his
hometown of Plainview

H Weather-related closings and delays for
Feb.6

 Automated auction allowing ad

MOST VIEWED COLLECTIONS

[l Photos: Century, Mayo boys hockey

ﬂ Photos: Sprinkler pipe bursts at Double
Tree Hotel

networks to bid

1 H Photos: Today in History: Feb. 3
W Ohntnc: Dachactar WintarFest 2019

0s, st.

* Unsold display or video inventory Toytopia.

Overamillion toys
shipped fast and free.

Shop Now = ebay

= February l,j‘

* No control for advertiser over ad ~~ R¥&8- i

placements




‘,,;'Q

N

AN\
\

N

7=

\



eCPM: The key metric

eCPM = (Revenue/Impressions)*1000
e Calculate for local, programmatic, and total

* Use to optimize performance of display
inventory

* Set pricing for locally sold ad packages

e Set revenue goals




Other revenue metrics o

" B 20y Bt
P 8 DAYS OF GIVEAWAYS

* Use for specific conversion-based

campaigns such as Valentine’s Day I@I I@I I @I I @I
or Mother’s Day

. . Larry e
CPC: Cost per Click <> Delcambre ?@ EL MARIACH

CPA: Cost per Acquisition

Siis A e . RUUD
VINTAGE DELIGHT  pim CONDITIONING & MEXICAN CUISINE
HEATING

* 8% of internet users account for B S £
85% of all display ad clicks B e s e




SOV vs CPM Packaging

.. $200/month
SOV: Share of Voice prbi s o
to 20 clients impres§io:s
* Flat fee for rotation tasetpre ™Y
. 4
* Ad placement, Page or Run of Site -~ n\é CPM
| 4 E ’IGI 8
CPM: Cost per Thousand Impressions $15 cpm
Sell to clients
* Charged by views oL LT
i 4 per client by number of
* Great for when things go viral — impressions

T

* Traffic spikes or lows
D






Pricing local ad sales

Level of Effort (LOE)

Campaign implementation

Reporting

Commissions

Billing and invoicing




Offering more for local ads

* Guaranteed ad placement
Impactful rich media
* Pencil ads, expandable ads, reveals

User engagement with local content

Page, section or content targeting

Create unique campaigns
e Sponsorships, takeovers,
roadblocks

‘Peoplels FOOD CO-OP
weonEsoaY, pes

[

DA 6~TUESDAY, FEB 1Y

CANTALOUE
s

WEDNESDAYS
4 p.m.-7 p.m.
House-made Co-op's Own™

1o Co-ops O
- Downtavn
entree with a fresh side! Rochaster

BULLETIN




Maximize sell-through

* Geo-target locally-sold ads and
supplement with programmatic

* Focus on certain ad placements
for different channels

* Example: right rail for local,
in-story for programmatic

E — ﬁ NEWS COMMUNITY ARE SPORTS OPINION F&D EVENTS CALENDAR
Ny
The process for planning what Half Moon Bay looks like in the next 40 years is attracting residents to

voice their opinions as the city gets closer to updating an outdated land use plan.

Several people attended a special meeting of the Half Moon Bay Planning Commission on Jan. 22 to

discuss concerns over what development should look like in the city.

The meeting was centered on discussing two critical chapters, “Agriculture” and “Development,” of
the city’s Local Coastal Program, which includes the Local Coastal Land Use Plan and Local Coastal

Implementation Plan, and the General Plan.

It could look
a lot like

v

TasvenT s IRy

Half Moon Bay is unusual in that the entire city falls within the state’s coastal zone, meaning the LCP

dictates the city’s land use.

The city is preparing a draft of the LCP that will eventually go before City Council for review before

being approved by the California Coastal Commission.

Some of the possible changes in the plan draft include ways to create affordable housing for people

working in the community, such as farm laborers and teachers.

One option being considered is designating certain areas of agriculture land adequate for workforce
housing. Already being used in cities elsewhere, “residential overlays” can help with affordable

housing for farm or agriculture workers and State Park rangers, according to Community Development

Q Ssr & [ELEETd

Events Calendar

Half Moon Bay Calendar B+

<
IG FISH AND (>
F MOON BAY, CALIFOF
Marty Williams & Friends 2 for 1 tacos night

Cafe Society Fiying Fish and Grill
@ THU FRI  SAT SUN MON TUE
7 8 9 10 11 12

SCAN A COOKIE
TO PLAY
at OREO.COM

ones

e STUF INSIDE

PLAY NOW




Let local advertisers in

f YO & Q Wit

* Embrace local advertisers
on programmatic

* Local franchise advertisers
e Car dealerships

Grocery store chains

Real estate agencies

Dental or medical offices

Insurance agencies




Think mobile-first

e More users: 66% of sessions on
TownNews hosted sites were on a

Read More People News

mobile or tablet device in 2018

Eyes on a café — now it's
Cajun Bowl
Before the first an

L.H s

i R

* Mobile is growing: sessions on

Something new and on-
going at DI offices

For yea Is at The
).

mobile and tablet devices grew 8%

in 2018 across the TownNews

network of hosted sites



Use these BLOX CMS features

e Sticky ads
* Lazy ad loading
* Ad refresh

* High impact ad templates for
Google Ad Manager 360

—— @ NEWS COMMUNITY AR SPORTS  OPINION  F&D

“What is done needs to be done very carefully,” Ekas said. “This is a

preservation plan with supportive infill.”

The final chapter of the Local Coastal Program to be discussed is the

Public Works section.

The next study session on the update is scheduled for 7 p.m. on Feb. 26 at
the city’s Emergency Operations Center. To view the draft of the plan visit

planhmb.org/.

=, = 4 51 .6

Please rate this article

Submit|

EVENTSCALENDAR Q &

RELAX ON OUR
SUNNY PATIO




¥y

Coming soon: Google Ad Manager 360 webinar
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Takeaways

* Develop impactful ad packages
for local advertisers

e Set goals for both local and
programmatic sales that include
eCPM

* Focus on select local advertisers
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Support: Call 800-293-9576 or visi
support.townnews.com

e Partner Community:

m
community.townnews.co

us.io
Service Status: townnews.stat
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Stay Connected

O TownNews Bulletin

Tips, tricks, news, and info from, TownNews.
O TownNews iQ Newslette,

Quarterly news,

» Feminders, tips and tricks from the iQ Ad Ops and
iQ Dmp Programs,

] Broadcast g Video Newslette,

News, tips ang info focused op, video Management ang oTT.

O Content Exchange Newsletter
Quarterly case studies, news
the Content Exchange,

and info to help yoy 8et the most from
O Software release noteg

Software announcements for BLOx CMS and related products,
O rox Total CMs rejease notes

Software notes and Service alerts for BLOX Tota) CMS.
& Webinar announcements

W 7. 2,
R ™k 2

BEST R&D PARTNER

%, 2018 &
/'}‘/NNOVAT\“‘\



http://help.bloxcms.com
http://support.townnews.com
http://community.townnews.com
http://townnews.status.io/
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