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South Coast projects receive Main Street honor

JOHN GUNTHER
The World

Two Bandon-area proj-
ects and one in Reedsport
earned recognition in the
Main Street’s Excellence
in Downtown Revitaliza-
tion Awards, which were
announced recently.

The building at 640 2nd
Street that houses both the
quilt shop Forget-Me-Knots
and Bandon Rain won for
Best Adaptive Reuse.

Meanwhile, the fundraiser
to support caddies who were
out of work when Bandon
Dunes had to shot down for
several weeks early in the
pandemic by the Greater
Bandon Association and
Greater than Golf won for
Best Special Project.

In Reedsport, the Wel-
come Hotel project won for
Best Fagade Rehabilitation.

And Bandon resident
Sharron Schmidt was
honored with a Certificate of
Appreciation for her volun-
teer service.

Oregon Main Street’s
Excellence in Downtown
Revitalization Awards were
created in 2010 to recognize
the efforts of those who
work day-in and day-out to
revitalize Oregon’s historic
downtowns and traditional
commercial neighborhoods,
according to a press release
from the Oregon Depart-
ment of Parks and Recre-
ation. The program is part of
Oregon Heritage, a division
of the Oregon Parks and
Recreation Department.

The Best Adaptive Reuse

award honored the work of
Heidi Sause to rehabilitate
the building that formerly
housed just Forget-Me-
Knots. Its owner had
dreamed of renovating the
building, but struggled with
the costs of maintenance.

Sause bought the building
and renovated it, and was
recognized for her work
especially given constraints
of FEMA regulations. Now
it houses the quilt shop in
one of the retail spaces on
the first floor. The second
floor was converted into a
two-bedroom, two-bathroom
luxury apartment. And Sause
recruited Bandon Rain,
which is a good complement
to Face Rock Creamery,
located across the parking
lot from the cider shop.

“Heidi’s vision was to
turn the vast space into a
multi-use building,” said the
narrator of a video about the
award. “To accomplish that,
the exterior and interior of
the building needed work
and the roof had to be
replaced.”

The Greater Bandon
Association was involved in
the renovation from the start,
helping Sause get assistance
from the city’s facade im-
provement program and also
a conditional use permit that
allows Bandon Rain to pro-
duce cider in the building.

“Cider production is
essential to this experi-
ence-economy business and
the Greater Bandon Associa-
tion was there to assist Heidi
in gaining the permit,” the
narrator said.
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In the video, Sause
thanked Forget-Me-Knots
owner Michelle Hoffman for
giving her the opportunity
to revitalize the building and
Hoffman said it’s been a
great improvement.

“We reduced our space,
which we needed to do,” she
said. “We moved everything
around and it is coming
together really well. People
are really pleased with all
we’ve done with the space.
It’s been a great process.”

The Best Special Project
award went to a project not
normally within the scope
of main street organizations,
but one deemed significant
for Bandon’s economy.

More than 350 cad-
dies, who are independent
contractors, were put out of
work when the resort closed
to rework how it would do
business during the pandem-
ic. They make up as much
as 15 percent of Bandon’s
workforce, according to the
video for the award.

A group of caddies, a
group of Bandon Dunes
professionals and the Great-
er Bandon Association got
together to create the Greater
than Golf initiative.

Through a go fund me
campaign, sale of merchan-
dise with the Greater than
Golf logo, an online auction
and donations, the group
raised more than $300,000,
which was distributed to 259
eligible caddies.

The go fund me cam-
paign generated $213,000,
while the merchandise sales

brought in $22,000 and the
auction $26,000.

Harv Schubothe, the
executive director of the
Greater Bandon Association,
said the project was import-
ant to the economy.

“Bandon Dunes Golf Re-
sort is the largest employer
in our area,” he said, adding
that the caddies losing work
for several weeks “was a
huge hit to Bandon’s econ-
omy.”

“We feel honored that our
fundraising effort would be
acknowledged,” said Todd
Petrey, one of the caddies
who led the effort. “I would
just like to say thank you
to Harv and GBA and the
thousands of people who
donated to our program.

“Greater than Golf is
nothing more than harvest-
ing the good out of the game
of golf. There is more to it
than swinging and walk-
ing and birdies. There is a
fundamental warmth that
comes from the game. There
is intent. And there is a lot of
good that is going to come
out of this organization,
even though it came from a
pandemic.”

The fagade improvement
project in Reedsport was a
big renovation of a building
that is prominent in down-
town.

The Welcome Hotel is
one of the first buildings
people see when entering
downtown on Highway
38. The second floor was
severely damaged by a
fire 25 years ago and the
windows were boarded up,

We are having customer appreciation season.

which created somewhat of
an eyesore.

“Its deteriorating condi-
tion was not very welcom-
ing to the district and didn’t
encourage people to stop in
the town,” the narrator of the
award video said. “The re-
habilitation of the Welcome
Hotel has been on the wish
list of Reedsport Main Street
for many years.”

New property owner
Robb Crocker had the vision
and expertise to bring the
building back to life. The
work included restoring
the entire fagade as close as
possible to the original 1925
appearance. When finished,
the building will include
renovated commercial
spaces and 10 second-story
apartments.

“Now the Welcome Hotel
once again lives up to its
name and is a wonderful
example of bringing back
historic architecture in this
small coastal community,”
the narrator said.

Crocker, who grew up in
Reedsport, said he remem-
bers the building when he
was younger and wanted to
improve it.

“The city has been incred-
ibly supportive in helping
us get through the hoops
we need to to make sure it’s
safe for new occupancy,” he
said. “The (Reedsport) Main
Street program has been in-
credible. We’ve also gotten
a grant to help us repair and
replace the roof from the
historic preservation office
from the state main street
program.”

As a thanks we are giving every oil change through december 31st:

A free standard 4 tire, tire rotation and vehicle
inspection. All vehicles sanitized when completed.
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