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Leaders synchronize the equipping, modernization of units
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Army Materiel Command’s Commander Gen. Ed Daly addresses Army leaders and experts during the Army Modernization
and Equipping Conference, Dec. 13 at Redstone Arsenal.
By SAMANTHA TYLER
Army Materiel Command Public Affairs

The Army is working to synchronize
and integrate its force employment and
modernization across the Total Army.
With the Regionally Aligned Readiness and Modernization Model, or ReARMM, in its initial operational capability, the Army’s top leaders continue
to strengthen its foundation and work
together to best equip the force.
“If you were the commander of a unit
at echelon, what would you like to have?”
Army Materiel Command’s Commander
Gen. Ed Daly said during the December
2021 Army Modernization and Equipping Conference, or AMEC. “I think it’s
important to think about it from that

perspective.”
In ReARMM, a unit transitions
through modernization, training and
mission phases, each lasting about eight
months. In an optimal process, a unit
would receive equipment and have the
right people on hand as they enter the
modernization phase, Daly said.
“If we do this right, these units hit the
modernization window and they don’t
lose stride,” he said.
During the AMEC, hundreds of Army
leaders and experts met in person and
virtually to synchronize equipment distributions and displacements in line with
Army priorities and ReARMM phases.
This forum provides the chance to review
equipment fielding and modernization
while resolving friction points.

“We as an Army have very high expectations for the AMEC,” Daly said. “This
is really foundational to what we are doing.”
During the conference, Army leaders discussed the use of the Army Decision Support Tool. DST is the Army’s
materiel management tool that allows
the Army to plan, execute and project
distribution, redistribution and divestiture. The synchronization of distributions and displacement through DST is
critical to building a ready and modern
Army, said Lindsey Jones, a logistics
management specialist in AMC’s Lead
Materiel Integration Division.
“DST allows the planning, coordinatSee Modernization on page 6
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