
Fleet - 3
Water Plant Operator Sewer Plant Operator Water Foreman Road Foreman Chief Mechanic
Water Plant Operator Sewer Plant Operator Sewer Foreman Park Foreman Assistant Mechanic
Water Plant Operator Sewer Plant Operator Water/Sewer Department Streets and Parks Dept. Assistant Mechanic
Water Plant Operator Sewer Plant Operator Water/Sewer Department Streets and Parks Dept.

Sewer Plant Operator Water/Sewer Department Streets and Parks Dept.
Water/Sewer Department Streets and Parks Dept.
Water/Sewer Department Streets and Parks Dept.
Water/Sewer Department Streets and Parks Dept. 1 Shawn Arbaugh 10 Zac Lawhead
Water/Sewer Department Streets and Parks Dept. 2 Dayna Bowley 11 Joe Mitchell
Water/Sewer Department Streets and Parks Dept. 3 Matt Cook 12 Chris Nasuti
Water/Sewer Department Streets and Parks Dept. 4 Kristen Dunn 13 Tom Nowak

Streets and Parks Dept. 5 Scott Farrell 14 Pam Oberlin
Streets and Parks Dept. 6 Pat Green 15 Shelly Reasinger Terri Bracken

7 Mike Haynes 16 Bobbie Shaffer Korbi Slocum
8 Becky Hoover 17 DeLean Shepherd 1 Gilbert Barker 18 Ken Kiehlmeier
9 Matt Johnson 18 Herm Suplizio 2 Kyle Bish 19 Kris Kruzelak

1 Nate Alvetro 13 Dennis Haag 25 Mike McGranor 3 Paul Brosky 20 Molly Lord
2 Art Beatty 14 Brian Haines 26 Jody McKee 4 Blaine Clark 21 Shawn McCleary
3 Brent Berquist 15 Owen Hipps 27 Darren Mennitti 5 Jesse Cole 22 Garrett Peterson
4 Mike Borrelli D. Heckathorne 16 Brian Hunsberger 28 Ron Miknis 6 Mike Davidson 23 Lanny Prosper
5 Barry Brubaker 17 Rob Iddings 29 CJ Miles MEMORANDUM 7 Casey Doherty 24 Zayne Rhed
6 Ken Carr 18 James Indre Tyler Clark 30 Tom Newell G. Gregor 8 Rodney Fairman 25 Matt Robertson
7 Bob Connor 19 Larry Kirkwood 31 Kurtis Palmer TO: 10-Member Joint Board 9 Sharon Folmar 26 Dustin Roy
8 Kevin Crawford 20 Bob Lepeonka 32 Brian Rosenberger 10 Jedediah Garthwaite 27 Erik Rupp
9 John Emerick 21 Rob Little 33 Tom Strosky FROM: Administration Sub-committee 11 Carrie Gladysiewski 28 Jeremy Sawey

10 Zac Farrell 22 Jordan Lydick 34 Bob Swope 12 Travis Goodman 29 Ryan Sines
11 Danny Gilbert 23 Mike Lyons 35 Greg Vida RE: Organizational Chart / Consolidated Employees – Consolidation Agreement 13 Greg Gornatti 30 Joe Stanton
12 Scott Gudalis 24 Eric McCoy 36 Ed Wells 14 Preston Hill 31 Lance Thompson

DATED: 15 Scott Johnson 32 Dave Tracey
16 Josh Johnston 33 Randy Young
17 Sherri Kidder 34 Terry Young

Consolidation Agreement Language
The 10-member Joint Board hereby adopts the Consolidated Organizational Chart with the following conditions:

1.      The Organizational Chart can be amended to remove employees that are voluntarily or involuntarily separated before December 30, 2025.
2.      The Organizational Chart can be amended to add new positions and new employees as approved by the 10-Member Joint Board.

4.      Employees for foreman positions in the Public Works Department will be determined through the transition planning process.
5.      Employees for sergeant and corporal positions in the Police Department will be determined through the transition planning process.
6.      Employees for the Manager, Assistant Manager, Chief, and Assistant Chief positions will be determined through the transition planning process.

Patrol Officers - 4 Patrol Corporals

K-9

Sewer Plant - 5 Sewer/Water System - 11 Roads/Parks - 13

Current Administration Employees

Current Union Employees

September 6, 2022

The purpose of this memo is to seek Joint Board approval to include the attached organizational chart and language into the 
Consolidation Agreement that is required to be executed on or before November 30, 2022. The purpose of including these 
items into the Consolidation Agreement is to calm employee fears of job loss due to the consolidation, prevent the loss of 
valuable employees needed for a successful consolidation, and to allow the management teams to create and implement 
training plans and skillset improvement plans for a smooth transition into a consolidated entity.

3.      The Organizational Chart can be amended to remove positions if economic conditions significantly deteriorate. If 
positions are removed, the 10-member Joint Board will make all attempts to keep employees and remove positions through 

Current Police Employees

Scott Farrell                             
Utility Superintendent

Matt Cook                                         
Public Works Super.

Dayna Bowley                           
Billing/Collections

Patrol Corporals

Patrol Corporals

Zac Lawhead                                       
Code Enforcement

Pat Green                         
Planner/Zoning Officer

Patrol Sergeant - 1

Terri Bracken                       
HR/Payroll                 

Tom Nowak                                     
Deputy Treasurer

Becky Hoover                              
Treasury Staff

Patrol Officers - 4

Patrol Officers - 4

Patrol CorporalsPatrol Officers - 4

Water Plant - 4

Joe Mitchell                            
Director of Utilities & 

Redevelopment       

Chris Nasuti                                  
Assistant Manager                             

Director of Public Works

Matt Johnson                                    
IT Director

TBD                                                 
Parks/Event Manager

DeLean Shepherd                 
Finance Director

Kristen Dunn                           
Billing/Collections

Mayor                             6 Council Members
February 21, 2024

Shawn  Arbaugh                        
Manager                   

Korbi Slocum                                 
Admin. Assistant

Confidential
Hospital Department - 4                         

Corporal                                  
Officers - 3

Police Chief                                                  
Kris Kruzelak

Admin. Assistant

Administrative  Sergeant

Admin. Assistant

Vice Unit - 2                        
Corporal                                      
Officer

Detective Unit - 2                     
Detective                                           

Officer
Assist. Police Chief

PGreen
Rectangle


