Mathew Hill, Secretary
Jim Gilbert, Attorney

LaRon D. Bennett, Sr.,D.D., Chair.
Al Verheyn, Vice- Chair.

Al McKinnon, Comimissioner
Martha Johnson, Commissioner
Michael Buicher, Commissioner
Haresh Patel, Commissioner

Regular Meeting
Old City Hall, 1229 Newcastle Street, 2" Floor
Thursday, July 26, 2018 5:30 pm

AGENDA

1. Call to Order
11 Invocation

[I.  Pledge
IV. Citizen Comments

V.  Committee Reports
a. Finance —
b. Architectural Review —
i. Draft plans from Great Southern for MRWP Play area & Splash Pad

VI.  Items of Business
a. Approval of June 28 meeting minutes
b. Approval of schematic design for Oglethorpe Center as presented to Architectural
Review Committee

c. Discuss RFP for hotel
VII. Chairman’s Items

VIII.  Mayor Harvey’s Items

1X. Staff Items

1229 Newcastle Street « Brunswick ¢ Georgia * 31520 + (912) 265-4032 » Fax (912) 265-8181
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Mary Ross Waterfront Park

Expenditures

Date Vendor
6/8/2017 Allen & Graham
8/11/2017 Allen & Graham
i

6/30/2016rLEME‘Ehgihféeri'r}g "
7/31/2016 EMC Engineering
8/31/2016 EMC Engineering
9/30/2016 EMC Engineering

11/30/2016 EMC Engineering

12/30/2016 EMC Engineering
1/31/2017 EMC Engineerrirng
3/23/2017 EMC Engineering
4/12/2017 EMC Engineering
5/15/2017 EMC Engineering
6/22/2017|EMC Engineering
6/28/2017 Allen & Graham
6/30/2017 [EMC Engineering
7/31/2017;Allen & Graham

7/31/2017 'Allen & Graham

8/31/2017 Allen & Graham
9/29/2017IA|Ien & Graham
10/6/2017 Steffens & Associates
10/24/2017 Allen & Graham
12/14/2017 Allen & Graham
12/22/2017 Steffens & Associates
3/1/2018 Steffe_p_s & Associates
3/5/2018 EMC Engineering
3/31/2018|EMC Engineering
5/26/2018 EMC Engineering

i —

8/1/2017 ‘Steffens & Assouateé

Project
MRWP Dock Repair
'MRWP Dock Repair

'MRWP Dock Repair
{MRWP Dock Repair

7;MRWP Dock Repair

"MRWP Dock Repair
'MRWP Dock Repair
MRWP Dock Repair

" MRWP Dock Repair

'MRWP Dock Repair
MRWP Dock Repair
'MRWP Dock Repair
'MRWP Dock Repair
iMRWP Dock Repair
MRWP Dock Repair
:MRWP Dock Repair

_ {MRWP Dock Repair

MRWP plan
{MRWP Dock Repair
'MRWP Dock Repair
'MRWP plan
'MRWP Dock Repair
'MRWP Dock Repair
'MRWP plan
MRWP plan

iBoundary & Topographic
Boundary & Topographic

N l Boundary & Topographic

_Source Amount
Dock Fund $ 98,266.05
‘Dock Fund $ 11,147.00
Dock Fund Total ' $ 109,413.05
'SPLOST V $ 2,385.00
'SPLOST V S 2,290.00
{SPLOST V 'S 1,920.00
SPLOSTV 'S 1,530.00
SPLOST V 'S 7,485.00
'SPLOST V 'S 1,339.00
SPLOST V 'S 910.00
'SPLOST V §  1,315.00
ISPLOST V 'S 860.00
'SPLOST V. 'S 750.00
'SPLOSTV '$ 675.00
ISPLOST V. | $ 129,379.70
lsPLostv. |$  600.00
ISPLOST V \ $ 74,916.00
ISPLOSTV Total | $ 226,354.70
'SPLOST Vi $ 25,591.99
ISPLOST VI $ 16,500.00
ISPLOST VI 'S 27,183.60
SPLOST VI 'S 82,818.67
ISPLOST VI 'S 4,653.50
|SPLOST VI '$ 19,938.11
1ESPLOST VI '$ 52,137.90
SPLOST VI $ 13,278.95
SPLOSTVI '$ 935.00
SPLOST VI '$ 1,061.25
SPLOST VI '$2,000.00
|spLosTvi JE $  3,268.75
SPLOST Vi Total | $ 249,367.72
‘Grand Total | $ 585,135.47

Mathew Hill

Page 1

7/26/2018
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LEMNDE

[#§] United

Community Bank.

109 SCRANTON CONNECTOR » BRUNSWICK GA 31525
TELEPHONE: 800-822-2651  (68)

31287 1 AV 0.375 P:31287 [/ T:128 / S:
Wyt s feof el gl oo ofgpeto e p g T D 0 1 o)
BRUNSWICK URBAN REDEVELOPMENT AGENCY
C/0 CITY OF BRUNSWICK

601 GLOUCESTER ST
BRUNSWICK GA 31520-7020 ﬁ

177759

Account Number XXXXXX6697
Statement Date 06/29/2018
Balance 1,000.00
Enclosures 0
Page 1of1

)

YOU NAIL DOWN YOUR
BREAKFAST MENU, WE'LL
HELP NAIL DOWN A LOAN.

Our business banking
solutions help you bring
more to the table.

ucbi.com/sbalending

You love nailing down your breakfast menu. But nailing down a loan?
Not so much. Let us help with the business banking solutions you need.

Learn more at ucbi.com/sbalending

Please review the last page of this statement for important

account information.

BUSINESS VALUE PF ACCOUNT XXXXXX6697

LAST STATEMENT 05/31/18 1,000.00
MINIMUM BALANCE 1,000.00 DITS .00
AVG AVAILABLE BALANCE 1 000 00 D BITS .00
AVERAGE BALANCE 1 000 00 THIS STATEMENT 06/29/18 1,000.00

fr@[.: }5@- '@-ﬂﬂw Eiw

'i—-—fl_..—....——.]_.—...\ e T
T — —d

Ranked “Highest Customer Satisfaction
with Retail Banking in the Southeast
Region, Five Years in a Row"

ucbi.com/jd-power

For J.D. Power 2018 award information, visit jdpower.com/awards

Member

FDIC



Mathew Hill

From: Dustin Graham [dustin@greatsouthernrec.com]

Sent: Tuesday, July 24, 2018 2:27 PM

To: Mathew Hill; LaRon D. Bennett Sr. (Office Unit)

Subject: Re: Topview Design Concept - Mary Ross Splash Pad

Attachments: Redesign_Splash_Site_2.JPG; Musical_Equipment.JPG; SkylandBoulder.pdf

Good afternoon Gentlemen,

Wanted to let you know about a few GOOD changes to the splash pad proposal. I overestimated on some of our
sitework and this allows for some more features. I added a 4' water fence to act as a subtle border to the
different age areas and two more LED Water Flowers on the toddler side.

The 2D attached reflects those changes.

I was also able to add some more musical equipment - 4 Musical Flowers. They look and sound great too.
They will help create your "music garden" in the park.

Also attached is the 3D for the skyland boulder climber we were proposing.
We have a solid proposal for both the playground/splash pad at $300K with these changes.
Please let me know if there is any other info you'd like before the meeting.

-Dustin

On Mon, Jul 23, 2018 at 3:38 PM, Dustin Graham <dustin@greatsouthernrec.com> wrote:
Good afternoon,

I've attached a redesign for the splash pad. This is my own crude drawing but illustrates our new design based
off of the feedback of our last meeting.

There are 10 LED Glow Domes with various nozzles for larger heights intended for older children ages 5+. The
toddler area has some smaller height elements that are appropriate for toddlers. The attached picture does a
good job at showing what it would look like during night time use. During the day, it would operate as a basic
flush mount splash pad.

This design adheres to the $200K budget for the splash pad to allow for a more robust $100K playground.

If there is any additional money available in the overall budget we could invest in the infrastructure of the
recirculation equipment so that later down the road you can add above grade equipment during another phase.

Dustin Graham, CPSI
Territory Manager
Great Southern Recreation
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Brunswick Redevelopment Agency

Regular Meeting Board Minutes
Thursday, June 28, 2018; 5:30pm
Old City Hall, 1229 Newcastle Street, 2" floor

Board Members & Staff Present: LaRon D. Bennett, Sr., Haresh Patel, Martha Johnson, Michael

Butcher, Al McKinnon, Mathew Hill, John Hunter, Hillary

Stringfellow.
Absent: (1 board vacancy) Al Ver lu,yn James Drumm, Jim Gilbert, Bren
White-Daiss. _
Guests: Commissioner Julie Martin, Tyler Jones, Matthew Permar,
Meghan McDonald
NEXT SCHEDULED MEETING: Thursday —d uly 26, 2018
5:30pm, 1229 Newcastle St. 2™ Flom
Old City Hall
I. Call to Order: -
L. Bennett called the meeting to order, a quorum was present.
II. Invocation: h |
M. Johnson led the invocation. \'--\
III. Pledge \
M. Butcher led the pledge of alleglancc‘
IV. Citizen Comments Nom A
V. Committee ReportS° y o
A.“Finance: M. Butcher 1ev1(:wed the SPLOST project expense reports.
/B. Archltecturnl Review: M. Johnson asked J. Hunter to provide a recap. J. Hunter said
. that the commxttee had reviewed the Schematic Design for the conference center and
“made suggestions for c,hangcb The committee also reviewed the proposals from Kor Kat
and Great Southern, The committee recommends Great Southern be chosen to
dcqlgnx'conbu uct the spidsh pad and play area at Mary Ross Waterfront Park.
VI. Items of Busmess.

A. Approval of ‘the/May 24, 2018 meeting minutes: Those present reviewed the minutes.
M. Butcher said he had made the motion to adjourn. M. Hill made the correction and M.
Butcher made a motion to approve the minutes as corrected. A. McKinnon seconded. A
vote was taken, all were in favor.

B. Selection of Contractor for Mary Ross Waterfront Park splash pad and play area:
A. McKinnon asked if the approval is for the design or for Great Southern to begin work
on designing the areas with the URA. L. Bennett said it would be to work with the URA
on design and then construction. A. McKinnon made a motion to approve the
Architectural Review Committees recommendation that Great Southern Recreation be
selected to perform design and construction of the splash pad and play area. H. Patel
seconded. A vote was taken, all were in favor.

C. Approve release of RFP 2018-003for construction of the Native Garden at Mary
Ross Waterfront Park: M. Butcher asked if the plan had been prioritized. L. Bennett



G.

said the plan was not prioritized and that vendors needed to be selected to determine
costs. The overall look and costs for the park can then be determined. A. McKinnon
asked legal to look at the insurance requirements and made one correction. The due date
will be August 13, 2018, staff will back in the other dates. M. Johnson made a motion to
release RFP 2018-003 with additional information from staff and legal. M. Butcher
seconded. A vote was taken, all were in favor.

Presentation of Phase II of the Oglethorpe Center Feasibility Study: B. Coffey
presented Phase II of his report. Those present asked questions regarding the study and
the comparable centers that were presented. L. Bennett asked for comment from the
board. A. McKinnon expressed concern over the increase in projected operating losses
and what impact of the Library may have as direct competition. He said his opinion is
that the board has an obligation to recommend that the city not proceed with the current
project. H. Patel agreed, adding that he would like to know what the City Commissioners
think. M. Butcher asked how the construction deficit would be funded and what the
City’s plan for servicing the debt. M. Johnson asked if the board and Commissioners
have discussed the shortfall. She suggested that the additional funding needs to be
discussed with the City, County, CVB and others. She expressed concern that a private
developer would get the property and it is time to act to give the citizens of Brunswick
something nice. L. Bennett said it was not the URA’s position to tell the City whether or
not to build the center, but needs to show the City the hurdles. The URA needs to present
the information the City needs to make a decision: 1. Provide numbers as accurately as
possible; 2. Finish the construction plans to determine cost; 3. Determine operating costs.
H. Stringfellow said that she had researched the URA’s charge, as instructed. She said the
Commission is looking for the URA to provide recommendation to proceed or not to
proceed with the project. M. Butcher said only one design path has been looked at, should
the body offer other options. M. Johnson asked about the interest on the SPLOST IV & V
funds. L. Bennett instructed M. Butcher to investigate and report back. A. McKinnon
asked if there should be a motion to recommend or not recommend. L. Bennett said no.
Approval of Schematic Design: L. Bennett said that the schematic design would need
approval by the Historic Preservation Board and City Commission. There had been minor
changes based on the Architectural Review Committee’s comments and those from the
City Commission. M. Johnson made a motion to approve the Schematic Design. There
being no second, the motion failed.

Discuss RFP for Hotel: L. Bennett stated that the potential hotel developer could not
make timing work on the project and has withdrawn. He recommended that the URA
issue an RFP for a Hotel on the site. A committee would develop the RFP and it should
provide ample time for response. A. McKinnon made a motion to draft an RFP for a
Hotel to be reviewed by the board. M. Butcher seconded. A vote was taken, all were in
favor.

Discuss RFP for management of the Oglethorpe Conference Center: L. Bennett said
the RFP would be discussed at the next meeting.

VII. Commissioner Martin:

L. Bennett asked J. Martin if she had any comments. J. Martin said that the $ 8-9 million for the
conference center, along with debt service and an operating deficit are not to be taken lightly.
The project is the largest undertaken by the City and there needs to be a positive economic
impact in the area associated with that risk. How can the economic impact be expected to stay in
the city?

VIIIL

Chairman’s Items:
L. Bennett reiterated that the board should do its best to address the issues with the conference



center project and provide thorough information to the Commission. It will be up to the
Commission to determine whether to proceed or not. He is fully behind the conference center.

IX. Adjourn:
A. McKinnon made a motion to adjourn the meeting. H. Patel seconded. L. Bennett adjourned
the meeting.
Respectfully Submitted:

Mathew Hill




