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Celina 
looks 
ahead 

to 2025
City approves 
strategic plan 

for the next 
two years
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The city of Celina has ad-
opted a plan that it will use to 
guide progress over the next 
two years.

The Celina City Council 
approved the city’s 2023-2025 
strategic plan during its regu-
lar meeting on Tuesday. The 
approval comes after the coun-
cil convened for a special meet-
ing and work session in South-
lake on Feb. 10 and Feb. 11. 

The plan outlines a series 
of goals and lists objectives 
geared towards each goal. 
The city has also provided a 
dashboard that tracks its prog-
ress with relation to its goals, 
available here: tinyurl.com/
mry7fmvc 

The approved strategic plan 
includes the same goals out-
lined in the city’s 2022-24 plan, 
with the addition of one new 
goal: “Be the city that shares 
our story.” 

“This strategic plan goal will 
focus on sharing who we are as 
a city,” the new plan states. “By 
infusing these communication 
strategies through each strate-
gic plan goal, we will success-
fully communicate the stories, 
efforts, events and information 
that matter to residents.” 

The new plan also maintains 
the same previous strategic 
plan goals and provides a list of 
objectives related to each goal. 
Objectives include conducting 
an arts and culture master 
plan, creating a concept for 
Founder’s Park, incorporating 
the city’s character, heritage 
and brand into new develop-
ments, implementing a down-
town capital improvement proj-
ect strategy and more. 

Here’s a look at the action 
items that the city has outlined 
as it pursues its new plan: 

GOAL 1: BE THE ‘LIFE 
CONNECTED.’ CITY
Named after the city’s ta-

gline, the goal focuses on the 
“social and physical aspects of 
connectivity,” according to the 
strategic plan.  

Objectives under this goal 
include: 

• Creating library learning 
partnerships, including youth 
services.

• Creating an explorer pro-
gram for both the fire and po-
lice departments. 

• Conduct an arts and cul-
ture master plan.

The city has been in the 
process of developing its arts 
and culture master plan. Read 
more about the process here: 
tinyurl.com/2p92729r 

GOAL 2: BE THE 
UNIQUE CITY

This goal highlights the 
city’s small-town charm, as 
well as the city’s historic down-
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Celina will move forward on two 
agreements with the chamber of 
commerce following 3-2 votes by the 
city council.

During its Tuesday regular meet-
ing, the Celina City Council con-
sidered two proposed agreements 
between the city and Greater Celina 
Chamber of Commerce. One part-
nership entailed a marketing ser-
vices agreement while another was 
an economic development agree-
ment.

The marketing agreement entails 
a “cooperative focus on a shop local, 
bank local, be local campaign with 
the city,” according to the agree-
ment text. As part of the agreement, 
the city is expected to pay the cham-
ber of commerce $25,000 per year 
for marketing services. Strategic 
Services Director Anthony Sata-
rino said that can include signage 
and branding, kiosk wraps, website, 
event equipment, computer soft-
ware, golf cart rebranding and other 
costs related to marketing the city.

According to the agreement text, 
the chamber anticipates the budget 
to amount to: $6,000 for signage and 
branding; $2,800 for kiosk wraps; 
$6,000 for a new website; $2,000 for 
event radios; $3,000 for a new com-
puter for marketing activities with 
a task software program; $2,000 for 
golf cart branding.

“We do market specifically to-
wards businesses, so we’ll be en-
hancing the shop local campaign,” 
Chamber President Melissa Crom-
well said.

She added that the chamber 
is increasing signage and getting 
billboards throughout town for the 
shop local campaign.

“It’s just things that we can’t af-
ford to do right now in our current 
budget because we are a not-for-
profit,” she said. “And so our fund-
ing comes specifically from mem-
bership and the events that we do. 
So this is just helping us to help the 
city to increase with the economic 
development and the marketing.”

In response to a question from 
Celina Councilmember Mindy 

Koehne, Cromwell said the move 
was typical for a chamber.

“Out of all the North Texas cham-
bers, we are probably the only one 
that doesn’t receive funding from 
their city as of right now,” Cromwell 
said.

Prior to the council vote, Celina 
Mayor Pro Tem Jay Pierce asked 
about tabling the item to a future 
meeting, saying he still had ques-
tions.

The second agreement, focused 
on economic development, would al-
low for the city and chamber of com-
merce to jointly plan events, with the 
city having sole authority to develop 
event criteria.

The city would provide the event, 
park, police and fire staff for each 
special event, and the city would 
agree to granting the use of city 
facilities by the chamber, at the 
chamber’s expense. The agreement 
allows for the city to have a member 
on the chamber board.

In addition, the agreement states 
that the city will partner with the 
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Celina is gearing up to support 
fellow residents with a day of ser-
vice on Saturday, April 22.

The city’s upcoming “Life Con-
nected. Day of Service” event is cur-
rently seeking volunteers and proj-
ects for resident homes that need 
maintenance and repair assistance.

Projects may include mowing, 
planting flowers, cleaning gutters, 
minor fence repair, debris removal, 
tree trimming and more. Celina Life 
Connected Manager Jade Mizzell 
said the event is intended to be an 
opportunity for local businesses, 
city departments, residents and oth-
ers to support the local community 
by aiding neighbors.

Mizzell said the Celina day of ser-
vice is inspired by “The Big Event,” 
a volunteering phenomenon that be-

DEVELOPMENT

Multifamily 
zoning item 

approved 
near DNT 
and Collin 

County 
Outer Loop
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The Celina City Council has ap-
proved a rezoning item for 10 acres 
in the northwest quadrant of the Dal-
las North Tollway and Collin County 
Outer Loop.

The item, approved in a 5-0 vote 
by the council, zones the land to 
a planned development with Dal-
las North Tollway Overlay District 
(DNTO) base zoning and additional 
permitted multifamily development 
use. Specifically, the land is located at 
the northwest corner of future Celina 
Parkway and County Road 52. The 
project has been dubbed “Coppell 
Lake Breeze.”

According to the presentation, the 
applicant originally requested zoning 
for surface parked multifamily use, 
including multiple wavers to design 
standards. At the time, the city’s plan-
ning and zoning commission denied 
the request.

“The applicant has since revised its 
request to better meet regulations,” 
the presentation stated.

McAfee said the applicant’s re-
vised request includes a combina-
tion of MF(multifamily)-3 and MF-2 
uses. The MF-3 use is an urban living 
product type with structured park-
ing, which is allowed by right on the 
property in question. The revised 
request proposes MF-3 use on the 
southern half of the property and sur-
faced-parked multifamily use on the 
northern half. The latter product is 
not technically allowed by the zoning 
ordinance, McAfee said, hence the re-
zoning request.

A city staff presentation noted that 
the applicant’s new proposal includes 
a multifamily product type that would 
allow for a transition from lower-den-
sity multifamily to the north to the 
more intense uses expected south 
and west of the land.

n  See ZONING, Page 2

BUSINESS

City OKs agreements 
with chamber

n  See CHAMBER, Page 2
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An economic development agreement between the city of Celina and the Greater Celina Chamber of Commerce 
states that the city will partner with the chamber to share profits of the net proceeds on an equal basis from 
beer and wine sales at the city’s Cajun Fest, 4th of July, Beware on the Square and Beer and Wine Festival 
events.

n  See 2025, Page 2

COMMUNITY

Celina seeks projects, 
volunteers for day of service

AUDREY HENVEY / STAR LOCAL MEDIA

Celina is seeking volunteers and projects for a community day of service on April 22. The city recently held its inau-
gural volunteer summit at the end of February.   

Got Your Umbrella Ready? 
WE’RE ABOUT TO MAKE IT RAIN . . . CUSTOMERS.

GROW YOUR BUSINESS
The Star Local Media marketing team is 
here to help businesses of all sizes and 
interests reach new, engaged audiences. 
Our multimedia approach will help you 
target the perfect customer through 
digital, email, social & print marketing. 

SET UP A CONSULTATION TO LEARN MORE. EMAIL OUR VP OF SALES & MARKETING, 
RODNEY BLAUKAT:  RBLAUKAT@STARLOCALMEDIA.COM

n  See VOLUNTEER, Page 4


