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NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Garland Independent Schocl District will hold a public meeting at 6:00 PM. August 28, 2018 in the Board Room at 601 5. Jupiter, Garland, Texas 75042 The purpose of this
meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited.

The tax rate that 15 ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the distnict publishes a revised
notice containing the same mformation and compansons set out below and holds another public meeting to discuss the revised noftice.

Mamtenance Tax $1.040000/5100 (proposed rate for mamtenance and operations)
School Debt Service Tax

$0.420000/5100 osed rate to pay bonded indebtedness
Approved by Local Voters (prop i .

DINDATISON O DS e = 'n'll i Fi og

The applicable percentage increase or decrease {or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current fax year is indicated for each of the following expenditure categories.

Maintenance and operations 5.00 % increase
Debt Service -4.93 % decrease
Tetal expendinres 3.69 % increase

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value® of all property $21,675.878,050 $24 263 983 800
Total appraised value* of new property** $406 545 366 $464 487 837
Total taxable value*** of all property $17,615,904,083 $19,701,949 552
Total taxable value*** of new property** $360,502.571 $450,288 704

*Appraised value is the amount shown on the appraizal roll and defined by Section 1.04(8). Tax Code.
** "New property” is defined by Section 26.012(17), Tax Code.
*** "Taxable value" 1s defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded mdebtedness* $606.420,090

*Chatstanding principal




Comparison of Proposed Rates with Last Year's Rates

Maintenance & Imterest & Local Revenue State Revenue
Last Year's Rate $1.040000 $0.420000% $1.460000 $4.574 $5321
I $1.138000 $0371850* $1 500850 14878 $4 018
Operations Revenue & Pay Debt Service : : : o :
Proposed Rate $1.040000 $0.420000* $1 460000 $5.176 $4.963

*The Interest & Sinking Fund tax revenue 1s used to pay for bonded indebtedness on construcion, equpment. or both.
The bonds, and the tax rate necessary to pay those bonds. were approved by the voters of this distnict.

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year
Average Market Value of Residences $175.898 $100 071
Average Taxable Valze of Residences $150.808 $174.0T1
Last Year's Rate Versus Propozed Rate per $100 Value  $1 460000 $1.460000
Taxes Due on Average Residence $2203.11 $2541.44
Increase (Decrease) in Taxes $33833

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a
persomn, if the surviving sponse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person
turned 65, regardless of changes in tax rate or property value.

Notice of Rollback Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.465119. This election will be automatically
held if the district adopts a rate in excess of the rollback rate of $1.465119.

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a comesponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance{s} $169,872,613
Interest & Sinking Fund Balance(s) $21.716,951




Budget Summary Reportfor GARLAND ISD

2017 - 18 Actual Budget 2018 - 19 "Proposed” Budget
Aagreg pil Aggregrale T Pupil
Expenditures Expenditunes Expenditures |Expenditures
Instruction Insbruction
1 Jrrslrechion S2BE 905,380 5024 11 nstructen $205 348,700 55,200
Tnatrsctional Trucihonal
Resources, Media Resources, Modin
12 Services a1 12 Services 17,608,242 £138
Curreulum [HIT 3 ET T
Development & Developrant & Staff
11 Staff Development $218 13 Development 3§12 B8 440 $225
L[]
Juvenils Justice Payment to Juvenile
a5 AEP 51 a5 Justice AEP 75,000 k4l
Tatal: $5.366 Total: $310,008_ 309 35,508
Instructionsl Ingtructional
Suppon Support
Instractional instructional
29 Leadership £0.108, 182 L1580 24 Leaderahip $0,860, 360 £4TY
23 Behool Leadership §32 250,708 $585 3 Gol Leadership 332 559,012 5576
Gurdance & Guldance &
Counseling, Counseling,
34 Ewaluation $24 407 673 £427 31 Evaluaticn $24.378.862 2431
Bocial Work |!.czuleE
32 Services 31,188,248 321 3z Services $580,062 $i7
ET) Hualih Servicea 17,303 318 120 13 Heallh Services 17,704 B0E FIFE]
Co-turriculae) Extra- Co-curricubar] Exira-
36 curricular Activities 310,577,511 2188 36 eurricular Activities 50 567,720 A L]
Total $84.035 208 £14B7 Total $E4 480 BIE 51,493
50
[ Ceniral Caniral
Adminkstratic Administrati
1] on &0
Tenoral Taneral
41" Administration §16,845,021 $207 41° Administration 518,009,344 5315
Diztrict Disirict
Dperations Oparations
Plant Malnienance Plant Mainienance &
B1 & Operations 41,431,203 725 B Operations $41.416,380 §r32
Becurity and curity and
52 Mionitoring 3,529,531 $1186 52 Monitoring $6,630,742 117
53 Daia Processing $13,875,078 $243 53 Data Processing $11,068,645 $245
LI dent
34 Trans Hen $15,331,328 L2548 34 Transportation $15,881,380 5281
35 Food rvices 520,468,500 533 ood Sorvices $32,335,0:00 571
Tatal: $107,733,634 $1,880] [ Total: $110,140.134 §1,047 |
T




Dbt Sarvice Diebit Service
™ Dbt Sorvice $74 478 464 £1.504 fi] Debt Service 570,856 836 51,252
Orthar Othier
[E] [= nity Sanvico 52 168 807 538 61 Community Service £2 184,308 [ET]
Facilties
Acquisition and Facillties Acquisition
81 Construction 30 0 B and Constrisction 10 30
Contracied onirsciod
Instrsctional rusiruciional
Services Betwean Servicos Batwean
L hl Public schooks a1 Public schools
Tncremenial Cost 1 = remenial Cost 1 0
fasociated with Associated with
Chaptar 41 School Chapter 41 School
92 Diigtricis 50 0 a2 Digtricts 50 50
FEymES 10 Fiscal
Agents for Shared Agents for Shared
Service Sarvice
o3 Arrangemants 30 30 23 @ 30 50
Paymients to Tax Paymenis to Tax
a7 Increment Funds 50 20 ar Increment Funds 50 50
|GLTE T
charges not bl r = ovarrimant
Defined in Other charges not Defined
p ] carfas SE35 728 s a8 iin Othar codes 028 B30 HE
Total: 53,005,838 383 Total $3,120,238 355
Expinditures to Object  [Expendilures to
Object Code: |publish all Code: 6481 |publish a1l statutorily
8491 i |ststutorily reguired is calculated [required public
calculalsd in (public rotices in In function |notices in the
function code the nowspaper by code 41.  |newspaper by the
#41_[This is |the school district [This is for |[school district or
for raference |oF thir referance  (thedr
only] representatives. £23.270 E5i] only)  [repressntatives. 24,434 $0
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GARLAND INDEPENDENT SCHOOL DISTRICT

2018-19 Proposed Budgert Overview Summary & Tax Rates
September 1, 2018 - June 30, 2019 {10-Month)

General Fund

Student Nutrition

Debt Service Fund

Fund
199 240 *599
Total Revenue Summary 479,268,899 30,281,000 85,575,042
Total Expenditure Summary 474,657,741 30,281,000 58,507,225
Operational Surplus [Deficit) 4,611,158 - 27,067,817
Other Financing Sources (Uses) (16,950,000) - -
Met Change in Fund Balance (12,338,842) - 27,067,817
Projected Beginning Fund Balance 169,193,758 6,624,529 21,716,951
Projected Ending Fund Balance 156,854,916 6,624,529 48,734,768
Proposed Tax Rate 1.04 - 0.42

*Must Have Enough in Fund Balance to Cover August Debt Service Payment in FY 2019-20



GENERAL FUND
COMPARISON TO PRIOR YEAR REVENUE

2017-18 2018-19 Change % Change
Local $176,744,264 $196,033,150 $19,288,886 10.91 %
State $295,221,323 $275,535,749 |  ($19,685,574) (6.67) %
Federal $1,700,000 $7,700,000 $6,000,000 | 352.94 %
Total $473,665,587 $479,268,899 $5,603,312 1.18%

Revenue




GENERAL FUND

Comparison to Prior Year Expenditures

Description 2017-18 2018-19
(12-Month) (10-Month)

Payroll $414,695,487 $408,524,878
Contracted Services $39,096,186 $33,302,856
Supplies & Materials $26,079,392 $24,064,818
Other Operating $7,785,141 $8,502,200
Capital Outlay $154,601 $262,989

Total Expenditures $488,810,807 $474,657,741

Note: FY 2018-19 Transfer Out of $16,950,000 not included in figures above.



GENERAL FUND BALANCE - FY 10-MONTH

Beginning Fund Balance - 9/1/18 (est.) $169,193,758
Revenues $479,268,899
Expenditures (FY 10 Month) ($474,657,741)
Other Sources (Uses) ($16,950,000)
Operational Surplus (Deficit) ($12,338,842)
Projected Fund Balance - 6/30/19 $156,854,916

—



DEBT SERVICE
2018-19 (FY 10-MONTH)

Beginning Fund Balance - 9/1/18 (est.) $21,716,951
Revenues
Local - Property Taxes/Investments $77,935,214
State - IFA and EDA $7,405,082
Federal - QSCB subsidy $234,746
Total Revenue $85,575,042
Expenditures
Principal, Interest, and Fees ($58,507,225)
Operational Surplus (Deficit) $27,067,817
Projected Fund Balance - 6/30/19 $48,784,768

Note: Fund Balance Must Cover August Debt Service Payment in FY 2019-20
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Garand ISD
2013-102 Proposed Budget - 10 Month

August 28, 2018 Genesal Student NubtSon Services Det Service
Fund Furd Fund
129 240 559
REVENUES:
57 Local Revenue 5 126,033,150 5 7258000 § 77,935,214
58 State Revanue 275,535,749 170,000 7,405,082
53 Federal Revenue 7,700,000 22,653,000 234,746
Total Revenues 5 470,268,809 § 30,251,000 § 85,575,042
EXPENDITURES.
11 Instruction 5 279 EIDGED 5 -5 -
12 Instrucional Resounss and Medla Services 7.574.837
13 Cumculum Development and Instrucional ST Devalopment 12,740,401
21 Instucional Leaesship B.793,216
23 School Leadership 31,360,230
31 Gandance, Counssling and Evaluation 22,890,770
32 Soclal Work Senvices 795,853
33 Health Senvices 6,565,438
34 Student Transpodtation 15,033,528
35 Food Services 300,000 30,205,000
35 Extracuricular Actvities 9.567,720
41 Cenaral Adminksiration ' 17,108,250
51 Facilties Mantenancs and Oparations 36,793,041 75,000
52 Sacurity and Monltorng Services 251,091
53 Data Processing Services 12,710,067
1 Community Serices 2084,604
71 Dedl Service - Frincipal on Long-Tenm Debt 41,850,090
72 Detit Service - Imlerest on Long-Tern Debt 16,507,135
73 Bond lssuancs Cost and Fees 150,000
&1 Fachlties Acquisiion and Gonstnaction
5 Juveniie Justice Program 24,524
29 Cther Wlengowemmantal Chamges 925,838
Total Expendiures 5 474657741 5 30,251,000 5 56,507,225
Expess {Daficlency) Revanues Over {Lingar) Expensturas 5 45611,158 5 -5 27,067,817
Cher Financing Sources [Uses) 5 (16,550,000) § -5 -
Met Changs In Fund Batance 5 (12.335.842) § - % 27,067,617

* indudes 6481-Statutorily required Public Motice budgeted amount of $24,434
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Taxable Assessed Valuation
" TCertified Roll__|Change ___|% Change

2014-15 $13,889,150,942 $625,343,101 4.71%
*2015-16 $14,355,902,279 $466,751,437 3.36%
2016-17 $15,978,205,948 $1,622,303,569 11.30%
2017-18 $17,615,904,083 $1,637,698,135 10.25%
2018-19 $19,701,949,552 $2,086,045,469 11.84%

*2015-16: 25,000 Homestead Exemption




Property Values & Funding Lag

» The Texas Education Agency (TEA) uses prior year property values in
calculating each school district's local share of the Foundation
School Program funding.

» Using school districts prior year property values does not fully
reflect the property values decline that may be experienced.

» TEA assumes the same estimated property value increase for all
school districts.

» School districts experiencing slower value growth may experience
significant underpayments, creating what is called a funding lag.
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PROPOSED 2018-19 TAX RATE

Local Maintenance

Debt Service

Total

2016-17 2017-18
$1.04 $1.04
$.42 $.42
$1.46 $1.46

Proposed

2018-19

$1.04

$.42

$1.46

Change

$0.00

$0.00
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Tax Impact (Average Value Home)

Fiscal Year Average Taxable % Value Tax Levy Annual
Market Value | Value Change Change

2014-15 $113,330 $88,330 (14%) $1,195 ($93)
*2015-16 $133,284 $108,284 23% $1,581 $386
2016-17 $150,898 $125,898 16% $1,838 $257
2017-18 $175,898 $150,898 20% $2,203 $365
2018-19 $199,071 $174,071 17% $2,541 $338

Taxable Value assumes the home qualifies for state mandated homestead exemption.

*The exemption changed from $15,000 to $25,000 in 2015-16. The tax rate increased 10 cents same year.
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