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Proposed Charter Amendments — Transition from Mayor to Commission President
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Sec.

(a)

(b)

3-7. - Supervisor of Elections.

Appointment, tenure. The City Manager shall serve as the Supervisor of Elections.

Alternate Supervisor of Elections. In the event, for any reason, the Supervisor of Elections
at any time is unable to serve and perform the duties of the office, the Finance Director shali
assume and perform the duties of said office and, when acting for and in the placeof the
Supervisor of Elections, is empowered, authorized and directed to perform all & s of

said office. %
Issuance of election certificates. The Supervisor of Elections shall iss u%- ficate of

election to each official elected, and shall issue twe ertHtedtes, aned e The marer ane
ere-(H a certificate to the commissioners; whenever any proposition {€ibjitted to the vote
of the people, showing the vote for and against, which certificate s n blanks prepared
by the City Manager, and shall contain a plain statement of th@ nd be signed by the

Supervisor of Elections.
3-10. - Qualifications of candidates. %\
General. Candidates to be voted for at all election&ommissioners and-mayer shall file

a statement of candidacy as set forth herein and s meet all of the qualifications for office
as set forth in Section 3-5 and-3-20 of this GhQ

(1)  Statement of candidacy. Any pers g to become a candidate for commissioner
or-mayer shall at least forty-five ( prior to the date for the election, file with the
Supervisor of Elections a state h candidacy in substantially the following form,

to wit: .
Candidate for Nomin)
rchi

State of Maryland, er County, to wit:

I, . first sworn, hereby declare and affirm under the penalties of
perjury, that I régide at in the City of Cambridge, County of Dorchester,
State g Marfland, and that the aforesaid address is my principal and legal residence, and
efymy principal and legal residence continuously since ,and I am a
d vdter therein; that I am a candidate for the office of ———— Commissioner of
of Cambridge, to be voted upon at the election to be held onthe ___dayof ___,
. I further certify and affirm, under the penalties of perjury, that (a) I am at least
enty-five (25) years of age (or will attain the age of twenty-five (25) years prior to the

%date of the election), (b) that I have been a bona fide resident of the City of Cambridge

for one (1) year prior to the date of the election, and (c) that I have continuously been a
bona fide resident of Ward No. _for at least six (6) months prior to the date of the
election; and I hereby request my name be placed upon the official ballot for election for
such office.

I hereby acknowledge, confirm and agree, that in addition to any other penalties which
may be applicable, any person who knowingly misrepresents his/her legal residency,



©

(d)

(e)

(f)

(2)

and/or who knowingly makes a false statement in writing regarding his/her residency as
a qualification for election, shall be guilty of perjury and shall be disqualified to hold the
public office for which he/she has filed.

Signed

Subscribed and sworn to (or affirmed) before me this _ dayof _ ,20_

Accompanying the Statement of Candidacy shall be a copy of the documenta'o&t forth

in Section 3-5 of this Charter.

(2) Candidate Financial Disclosure. Any person desiring to becomd % Hate for
commissioner oF—mayer shall comply with all applicable fina disclosure
requirements and election finance reporting requirements of the Cﬁs thics Code in
effect at the time of said filing.

Filing fees. At the same time, € the Supervizorof
Electionsthe-sum-of-$50-and candidates for commissioner s sit with the Supervisor
of Elections the sum of $25, which sums shall be pald 0 %c City for the purpose of
defraying, in whole or in part, the expenses of such

Published notice. Immediately upon the expiration e e for ﬁlmg such statements of
candidacy, the Supervisor of Elections shall ca o s advertised in two (2) newspapers
published in the City, one (1) of which shallge wspaper, if there be a daily newspaper
published in the City, the names of the pe ave filed statements of their candidacy
and have deposited the filing fee as her@) provided, designating the office for which

such person is a candidate ﬁ
Voters; challenges. The pegsons ho qualified to vote at the general election shall be
qualified to vote at the ele weglYif any, and challenges can be made by not more than
two (2) persons to be appol % Etime of the opening of the polls by the judges of election,
or such challenge shall g maNg#h person by the candidate themselves.
Tally of ballot{i“ Upon the closing of the polls, the judges of election shall
e

immediately coun lots and make return thereof to the Supervisor of Elections in

ith 3-15 of this Charter, at the City Hall, before the noon hour of the first

wing said election, and at said time shall return the poll books and registry books,

day the Supervisor of Elections shall canvass the returns so received from all

recincts or polling places wherein such election has been held and shall publish

st in a daily newspaper, and in such other newspapers as he or she may deem proper
of such election.

accordance

minees. All persons who satisfy all of the qualifications for candidacy shall be the
candidates and the only candidates for any elected office and their names shall be placed upon
the ballot at the ensuing municipal election as the candidates whose election is hereinafter
provided for.



Sec. 3-13. - General elections.

(a) Date. On the third (3rd) Saturday in October in the year two thousand twenty four (20203,
(2024) and every fourth (4th) calendar year thereafter, there shall be an election held in the
City for the purpose of choosing commissioners and-the-mayer, as hereinafter provided.

(b)  Ballots; form. The Supervisor of Elections shall prepare the ballots for such election. All
City elections are non-partisan, and the ballots therefor shall not state the name of any political
party. The ballots shall be in legible type, shall be headed "Ballot", with the name#of the
candidates for the respective office arranged in alphabetical order and grouped addQM
their ward residence, and upon each group of names shall appear the wordg=ey«i¢
After the name of each candidate shall be a square in which the voter may % >

for the candidate of his or her choice.

(c) Same; delivery. The Supervisor of Elections shall deliver at each 108 place the said
registries of voters and a sufficient number of the said official ball§s ting machines or
systems, and each qualified voter shall be provided a ballot or ac ballot on the voting
machine or system for the purpose of voting and shall be ag the judges or counted
in canvassing the vote; provided, however, that nothing all be deemed to prevent
candidates for the various offices to have sample e provided for at their own
expense, for instructing the voters.

(d)  Procedure. If any voter cannot read or wri
infirmity, he or she may ask one of the judg®s
desires. When a voter offers to vote, the ju

is on the registry of voters; provided, %
machines may be used in the sa

isabled by reason of any physical

ion to mark his or her ballot as he or she
| ascertain by reference if his or her name
that in any election held in the City, voting
as provided for elections held in Dorchester

at 7 p.m. In all general elect he polis shall be open and voting permitted during the hours

County, to the extent not incopisi this Charter
(e) Hours. Inevery referendu%%n run-off, the polls shall be opened at 7 a.m. and closed
established by the Supe lections.

the votes cast in enclal election, said candidate shall become the elected official and no
run-off shaft be hegl

(g) Elect

(f) In the event on%{ quallfymg candidates receives more than fifty percent (50%) of
th

ff. If none of the qualifying candidates receives more than fifty percent (50%)
\cast at the general election, then the two (2) candidates receiving the most votes
ceed 1o a general election run-off to be held on the first (1st) Tuesday of
immediately following the general election. The candidate receiving the most votes
itkthe run-off shall become the elected official.

(h)

e elected officials of the general election shall be sworn in at the beginning of the first
(1st) City Council meeting in January immediately following the general election.

Sec. 3-14. - Judges and clerks of election.
(a) Appointment. Within the thirty (30) days next preceding any general or special election, the

Supervisor of Elections shall, with disregard as to the political faith, select, submit and
recommend to the commissioners for appointment, subject to their approval, the number of



Judges of election to be used in each ward along with persons recommended to serve as judges
of election for each ward.

(b)  Polling places. The Supervisor of Elections shall publish in one or more newspapers
published in, or of general circulation in, the City, the names of the judges and clerks of
election, the polling place in each ward, or the central polling place for all wards, whichever
shall be applicable, and the date and object of the election; said notice shall be published at
least twice before each election and the last publication shall not be more than ten (10) nor
less than five (5) days before the day of said election. \

(c) Oaths. Before proceeding to act, each judge and clerk of election shall make ogek
she will, well and faithfully, without fear or favor, partiality or prejudice,
of judge or clerk, as the case may be, and in the case of a judge that he or sitg wiYj deposit or
account for all legal ballots in the ballot box, or within the voting machin d nJother ballot,
and that he or she will make out and sign correct returns of the votecit’f each candidate

and of the whole number of votes cast at said election.

(d) Failure to Act. If any person who has been appointed jud Kk of election shall fail,
without good and sufficient reason to excuse him or her, tofit nd act, ke or she shall be
guilty of a misdemeanor, and on conviction thereo %q urt of law in the State of
Maryland, shall be fined not more than $500, or com ail for not more than sixty (60)
days, or both.

(e) Vacancy. If any vacancy occurs in the offige gy r clerk of election it shall, if it occurs

before the day of election, be filled b tment by the mayer president of the
commissioners alone. t)

Sec. 3-17. - QOaths. @

In addition to any officer Ut o administer oaths under the laws of the State of
Maryland, the-mayer; the City Rdan3g d any commissioner are hereby authorized to administer
all official oaths and to admingsteMgnfoath to any person who may desire to give testimony before
the commissioners, or Ay be summoned by the commissioners, on any subject, if the-mayer
eF two (2) commissio hdtmand that such testimony be given on oath, and any person who
shall refuse or fail to afigear when summoned, or who shall refuse to answer any relevant or
pertinent questighs, opwho'shall answer falsely any question, or make any false statement on oath

before the % sioners or a majority of them;—er—before—the—mayer, shall be guilty of a
d

misdemeggo conviction thereof before any court of law shall be fined not more than five
hundrgd. d 500) or confined in the county jail for thirty (30) days, or both, in the discretion
of aving jurisdiction.

Organization of commissioners; oath.

On the first (Ist) regularly scheduled City Council meeting in January following the
certification of a general election result, the newly elected commissioners shall meet in the Council
Chambers and take the oath required by Article 1, Section 9 of the Constitution of Maryland before
the-mayor-the City Manager; or any officer authorized to administer oaths in the State of Maryland
and any newly elected commissioner not present may take such oath as soon as practical
subsequent thereto, but in no event later than thirty (30) days after the said first (Ist) regularly
scheduled City Council meeting in January following the certification of a general election result.



Sec. 3-19. - Same; failure to qualify; test book.

The newly elected commissioners, immediately upon taking the oath of office, shall organize
and elect a president; i i i ie. If any person
who has been elected commissioner shall fail to qualify as prescribed by Section 3-18 of this
Charter, his or her office shall be declared to be vacant and a special election shall be ordered to
fill the vacancy as provided by this Charter. The City Manager, in addition to the duties required
of him or her heretofore by this Charter, shall keep a test book which shall be signed by all persons
who take an oath of any kind, the said book shall also state the character of the oath t wgat is,
whether as an officer or a witness, and if any officer, the title of the office shall
officers of the City, before entering upon their duties, shall take the oaths req icle 1,
Section 6, of the Constitution of Maryland and the same shall be recorded in sai

Sec. 3-20. - election, ion; : QCJ)

b} —General-duties: The mayer president of the commissioners shall be the principal
representative of the City in all official and ceremonial matters, and before all federal, State,




(a)

and local governmental bodies, including serving as Resident Agent of the City. The mayer
president of the commissioners shall preside over the meetings of the commissioners and

a alty angoaoa - - a O - no-fha mao a¥a 'a a¥=
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commissioners. The mayor president of the commissioners is authorized to declare for the
City when a formal emergency begins and ends. The mayer president of the commissioners
shall also perform such other duties and functions as may be authorized or required of him or
her under this charter, or the amendments thereto, or by municipal ordinances.

sOtution passed by the commissioners, subject to the restrictions imposed upon
e salaries of commissioners-ane-mayer.

Work authorized. The Commissioners of Cambridge shall, and it does have the power to
provide by ordinance, for locating, opening, closing, grading, graveling, surfacing, shelling,
macadamizing, paving and curbing, or for regrading, regraveling, refilling, remacadamizing,
repaving or recurbing, using any material or substance for such purpose, as in its discretion
shall be most fit and proper, and to change, locate or relocate from time to time, as need
requires, in doing any of the aforesaid street improving, any street, lane, alley or any public



(b)

(©)

(e)

thoroughfare within the corporate limits of the City of Cambridge, which street, lane, alley or
any public thoroughfare or part thereof is now held by it, condemned, ceded, dedicated or
opened as a public highway or thoroughfare, or which may hereafter be held by it, condemned,
ceded, dedicated, located, opened, widened, straightened or altered, in any form, according to
the laws and ordinances regulating the same now enacted or that may hereafter be enacted and
ordained, with full power to change the grade line, width, length, course or direction of any
public street or public highway within the said corporate limits, and to acquire land and
property for the purpose of making any such improvement by purchase from the owgers, if
possible, by agreement, with the owners as to price, or by condemnation as provi law,
if unable to acquire by purchase agreement.

Assessment for cost. To have the power to assess the cost of any such wor vement,
such assessment not to exceed one-half of the cost thereof, upon any pr ding upon
such street, lane, alley or highway or public thoroughfare or part th ﬁe amount to be
assessed upon the property to be so assessed that one-fourth of the t og§ Shall be upon the
property on one side of a street, and one-fourth of the total cost e yroperty on the other
side of a street, the assessments to be upon the land on each y such street, by front
foot apportionment.

Collection of assessments. To have the power to
assessed as aforesaid, in the same manner and by th Y{me Process now provided by law for
the collection of city taxes from real and pesfMal Property by the Commissioners of
Cambridge, who shall prescribe the time and ot the payment of any such assessment
for any such improvement, and in addm means already provided by law for the
collection of city taxes the said assess be collected by a suit at law either before a
justice of the peace, if within such jugjs %n or in the Circuit Court for Dorchester County,
if the amount is within the jurisdicontj¥aid court, and any judgment rendered in any suit,
upon being recorded in the cily, 's office of Dorchester County, shall be a first lien in
priority, and take precede existing lien of any kind or character, and if necessary
to enforce the said lien b ¢ 1hcias, and sale thereunder, then the land and property so sold
shall be free and clear y other liens or encumbrances, except any other public taxes that
i ut of the proceeds of sale, such other taxes shall be paid, if the
proceeds of sale sha{l bé¥hfficient therefor, after paying the costs and the amount of the said

such sum or sums of money

issioners or upon petition. The said improvement or improvements may be
e discretion of the Commissioners of Cambridge, or upon petition by the
Pgioperty on any street or streets, or part of any street or streets, that is, it may be
: the discretion of the Commissioners of Cambridge, such improvement is believed
e hecessary, without any petition or application by owners of property, or it may be made
gpplication by property owners, or it may be made both upon the discretion of the
Commissioners of Cambridge, and also petition from property owners.

Resolution and ordinance for improvements. If the Commissioners of Cambridge, in its
discretion shall deem it necessary to so improve any street or streets, or part of any street or
streets, it shall pass a resolution declaring what improvement is to be made, giving a
reasonable notice of such resolution, the said resolution to provide what part of any street or
streets is to be improved, and how improved, and the estimated cost thereof, showing how
much of said costs will be paid by the city and how much will be paid by the property on said



street, and after the publication of the said resolution or notice thereof, the Commissioners of
Cambridge shall, by ordinance appropriate the amount to be paid by the city, and assess upon
the said property, the amount to be paid by the property owner, on the property on said street,
giving the time when such money shall be due and payable, and said ordinance also to contain
a provision that unless cause to the contrary is shown, on or before some day therein named,
that the said assessment shall, after said date, become final, and if no cause or insufficient
cause is shown by said date, then the commissioners shall pass an ordinance making the said
assessment final, and shall proceed to make the said improvement.

(F)  Requirements for petition. Such improvements may be made if the owners, or a
the owners, of more than one-half of the real estate in front feet, fronting qpsy
of such public highways, or thoroughfares, sought to be improved as afores
file with the Commissioners of Cambridge, a petition for such improve :
therein agreeing that the Commissioners of Cambridge shall assess th operty for one-
half, that is, one-fourth on the property on the one side, and one-fo property on the
opposite or other side of the said street, of the cost of the same, tition to show on its
face, that it is from the owners of more than one-half of the property, in front feet,
binding upon each side of said thoroughfare, in any block«gr e, or the portion of such
thoroughfare dividing two blocks, or running betw: s,%hat is, if any thoroughfare
dividing two blocks or squares is sought to be im en more than one-half of the
property owners, or the owners of more than one-js e land and property in front feet, in

NS ®whole street is sought to be improved,

s to be improved, then the petition must

efor thoroughfare sought to be improved, the kind
s of the petitioners, and the front feet of land owned

by each of them, binding : m d thoroughfare or part thereof sought to be improved.

(g) Publication of petmon he commissioners, after the filing of any such petition, and
the consideration of t em that it would be publicly advantageous to such a degree,
in their discreti @ aid improvement should be made, the said commissioners by
resolution shall so ¢ d then they shall publish the said petition, including the signatures
of the petitipners gviththe number of front feet owned by each, in some newspaper published

at least once in each of two successive weeks, and in said publication shall give

petsons having interest in the said proposed improvement, to file objections, if

, by a time therein named, with the commissioners, showing why, or showing

Such improvement should not be made as asked in the said petition, and after the

od, shall appear to the commissioners to be insufficient, then the commissioners shall further
proceed toward making the said improvement, by the enacting of ordinances or of any
ordinance for such purpose in the following manner:

(h)  Manner of publication. The commissioners shall publish in some newspaper printed in
Cambridge, at least once in each of two successive weeks, as aforesaid, a notice of the
aforesaid petition and the proceedings thereupon, as aforesaid, and the extent of the work to
be done, the kind of improvement, with an approximate cost of the same and stating
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approximately how much of the cost will be paid by the city and how much thereof by the
owners of the land binding upon the proposed improved public thoroughfare, and the said
notice shall require any persons who object to the said extent, nature, kind and cost of the
improvement, to file such objection with the board of commissioners, on or before a certain
day named in the said notice, the said notice to state, that unless the commissioners should,
for cause shown, determine to the contrary that an ordinance would be later passed assessing
one-half of the costs of the said public improvement upon all of the property binding upon the
said public thoroughfare, and the balance of the costs thereof to be paid by the cify, any

shown, or insufficient cause shown, then the commissioners shall proceed wikce $he said
assessment by ordinance.

Front foot assessments. The commissioners shall by ordinance asses d and property
binding upon the proposed improved thoroughfare, by front foot, th upl necessary to pay
at least one-half of the cost of the improvement, the cost of the sajd vement being stated
in the ordinance, the number of front feet of land assessed,
the commissioners from the city treasury to pay the ¢ e remaining half of the
improvement, to be provided as hereinafter set fort a%sessment shall be due and
payable, and that after the assessment is in arrear a , to provide for enforcing the
collection of the same, the ordinance to state g bgd of improvement that has been
determined to be made, and before the said ggl¥gahge shall become effective, it shall be
published in some newspaper published in Cag¥ri8ge®, for at least twice in ten days, following
the date of the ordinance, with an order nj ;
shall be finally passed or become entirelyeffgaitve, unless good cause or reason to the contrary

be shown to the commissioners on the time named in the said order nisi, for cause
to be shown, and if no suffjcig to the contrary shall be made to appear to the
commissioners, they shall g teyhe time named in the order nisi, pass an order as part of
the said ordinance, making ve from the date of the said final order.

Right of appeal; bond, Rovid¥d that any person in interest, who shall feel aggrieved by the
passage of any s m ahce, whether the said ordinance is passed in consequence of the
action of the ComM{ssiflers of Cambridge in making any of said improvements, without
ing bgen MHed, and by virtue of the power and authority herein conferred upon it,
said improvement is made as the result and consequence of a petition filed by
ers as hereinbefore set forth, in either event, or in the event that both of said
Shave been had to procure the said improvement, within fifteen days from the date

yhundred [dollars] ($200.00) payable to the State of Maryland, for the use of the
mmissioners of Cambridge, conditioned, that if the appellant shall not prosecute his appeal
with effect, then the said bond and the said appellant to be liable for all the costs, expenses
and damage to the City of Cambridge, on account of the said appeal, but if the said appeal
should be prosecuted with effect, then the said bond to be void, and should the said appeal be
taken it shall be noted upon the records of the commissioners, and the said appeal bond filed
with them, the clerk to the commissioners shall make a copy of all the proceedings and send
the same, with the said bond, to the clerk of the circuit court, who shall place the case upon
either the civil appeal or the civil trial docket of the circuit court, whichever the court shall



(k)

direct, and in order to prevent delay, the court may hear the matter of the appeal in recess, so
as to determine the rights of the matter, the said appeal to transfer to the said court all the
proceedings, which shall be subject to review by the court, and the clerk of the court shall,
after the action of the court on the appeal, as soon as possible, certify to the clerk to the
commissioners, the judgment of the court in the case, which certificate shall be recorded
immediately after the said ordinance, or final order passing the same, and immediately after
the entries showing that the appeal was taken. No appeal shall be heard by the court, or
transmitted to the court, unless the said bond of $200. 00 is first filed with the clerk to the

commissioners, who shall have the right to determine the sufficiency or tih cial
sufficiency of the sureties or surety thereon. After the said period of fifteen days § ate
of the said final order, there shall be no right to appeal. The said flhalNoNe® of the

commissioners making the said ordinance effective shall not have to be pub

Payment of cost; borrowing power. The commissioners may pa ost of the said
improvement, that is the part of the cost to be paid by the city, o% unappropriated

money in the city treasury, at the time the said improvement is if no such money is
available, then the commissioners shall issue a certificate of | ess, for the purpose of

raising the amount of money required to be paid by the city fgr aid improvement, and any
such certificate of indebtedness shall be a binding ol n% ofnthe municipal corporation
by

of Cambridge, as in the case of obligations created authorized bond issues of the
said corporation, and power and authority is ranted to and conferred upon the
Commissioners of Cambridge, to borrow‘su in addition to and in excess of the
limitations anywhere fixed in the Charter lim power of the commissioners to borrow
money, this power and authority to borro % or the said improvements being in addition
to the powers now vested in the Commigsh of Cambridge to borrow money upon the faith
and credit of the City of Cambridg such money is borrowed, then provision for its
payment shall be made in ¢hg cceeding budget, and levy to be made by the
Commissioners of Cambrigee cpayment of the said money that may be so borrowed,
together with the interest g e said commissioners shall have the power to fix the
amount of the principal g’rate of interest of the said certificates, the times when the
principal and integpst due and payable, and where payable, the time of maturity of the
said certificate w 1 1l be entirely paid, which time shall not be more than five years
from its datg and the“sgid certificate shall show upon its face, that it was issued on account of
afor the certain particular public improvement hereinbefore described, giving the

kg date of the ordinance for the said improvement, and stating what public
$e the money was raised by the certificate to improve, and the said commissioners
W¥HE'by a levy of taxes, at the time of making the regular annual levy, for the payment
fement of the said certificate and all interest thereon, with the right to the
hssioners o retire the said certificate before its maturity, by the payment of the principal
gt and interest to the time of payment, the commissioners not to pay any interest from the
date of the said payment of the certificate in full and the time when the certificate would
mature on its face, that is, the commissioners shall have the right to redeem the said certificates
at any time before the maturity of the same, and the money for such purpose may be from
other sources than that specially levied, if there should be any money from any other source
that would be available. And provided that at no time shall the total amount of such certificates
that is, the aggregate principal sums of all outstandings, exceed the sum of ten thousand dollars
($10,000.00) and the credit hereby given or the power to borrow money for the said purpose




Sec.

(a)
(b)

hereby granted by the said means and manner, and for the said purpose, shall be in addition
to the rights and powers of the commissioners to borrow money upon the faith and credit of
the City of Cambridge, existing heretofore, before June 1, 1924, by which they are legally
authorized and empowered to borrow money for all purposes. In the selling or negotiating of
the said certificates of indebtedness, the commissioners may advertise the said certificates for
sale by public bid, or they may negotiate the same without any public sale, doing it direct as
regular negotiable paper. Any such certificates shall be signed by the mayer president of the
commissioners, the corporate seal shall be attached, attested by the clerk o the
commissioners; there shall be no coupons on the certificates, but it shall recite on i hen
the interest and the principal shall be due and payable, and where payable.

3-39. - City manager. ®
Creation of office. The office of city manager is hereby created. c)
g‘ Ic
ers.

Appointment and qualifications of city manager. The city mana e appointed by a
majority vote of the city commissioners upon recommendation h committee for a
term and under conditions as may be agreed to by the city ¢

(1) S/he shall be selected solely on the basis exegutiyv inistrative qualifications
with special reference to actual experience in% 'ledge of accepted practice in

respect to the duties of the office hereinafter sgt fo¥p.

(2) The minimum educational requiremgnt
Public Administration, a Master's
baccalaureate degree in another cl
also have a minimum of five (5)
city/county manager.

ity manager is a Master's Degree in
jn Business Administration or a post-
ted field. Candidates for the position shall
perience as a city/county manager or assistant

(3) If an acceptable candid ound meeting the requirements in (b)(2) above, the

city commissioners % der candidates with a Master's Degree in Public
Administration, a Mgstews Jegree in Business Administration or a post-baccalaureate
degree in angthegmgWsely related field who also have a minimum of five (5) years
experience a%a d -.%: kent head of a significant governmental line or staff function or in
a management [QsitiOn in a significant business or corporate entity.

r state. Within one (1) year from his/her appointment, the city manager shall
ithin the city limits as his/her principal residence. The residence requirement for
nager may be delayed or waived by city commissioners based on extenuating
stances as may be presented to and approved by a majority vote of the city
missioners, or as set forth in a binding employment agreement. An acting city

C
Qmanager appointed under this law shall not be required to live in the City of Cambridge

as a condition of the appointment.

(5) No mayor—or—eity—commissioner elected official of the city shall receive such
appointment as city manager or acting city manager during the term for which the mayes

or commissioner shall have been elected, or within one year after the expiration of the
Rayoers-oF commissioner's term.



(c)

(6) The search for a city manager shall be conducted by a search committee made up of five

(3) individuals appointed by the city commissioners, who shall be appointed within thirty
(30) days of the enactment of this legislation and thereafter within thirty (30) days of the
city manager position becoming vacant. The mayer president of the commissioners
shall chair and be a voting member of the search committee. The search committee may
obtain additional assistance and resources in the search process upon a majority vote of
the city commissioners. The individuals appointed by the city commissioners as members
of the search committee shall be residents of the city or of Dorchester County, or be
owners of businesses located in the city, or be persons who live elsewhere ve a
second home in the city or Dorchester County who possess considerable ex gt ted
to the search process. Q

Removal from office.

(H

2

(3)

4)

(6)

M

The city manager shall hold office subject to the vote to remo (-a her by four (4)
of the six(6) five (5) commissioners, elected-efficials-ofthe ; i
commissieners—as—a-bedy-which vote shall be made at 3

commissioners duly called and advertised. The final resg ,

meeting of the eity
B removal may be made
ighe date on which a copy of
is delivered to the city
aring as set forth in subsection

the preliminary resolution required in subsectt
manager, subject to the right of the city manage
(c)(3) herein below.

To institute the removal process, the i
vote of a majority of its members, a Qre
reasons for removal. A copy of
manager and the mayer

issioners must adopt by the affirmative
ary resolution that sets forth in detail the
sgition shall be delivered promptly to the city
commissioners.

The city manager shal® 1ght to a private or a public hearing on the removal

resolution, which rig ercised by him/her making written request for same to

the mayer—and-eity co 10ners as—a—body; within five (5) days of receipt of said
resolution. This h 1 be held at a meeting of the mayer-and-eity commissioners

asa-body no&1 ﬁfteen (15) days, nor later than, thirty (30) days after the request
c

is filed. The ger may also file with the eity commissioners; a written reply not
later thgn ﬁvs (5Mays before any scheduled hearing.

hin
tio

erein shall prevent the city manager from accepting the proposed removal or
f his/her contract without a hearing.

ity manager requests a hearing pursuant to subsection (c)(3) hereinabove, the eity
lissioners may, by majority vote, suspend with pay the city manager from duty
ding the outcome of the removal hearing and consistent with the terms of the city
manger's employment agreement.

The suspension or removal of the city manager shall not be subject to any administrative
appeal that is afforded to classified employees of the city.

If a city manager becomes disabled, is temporarily absent from the city for a length of
time that may interfere with the efficient running of the city, is suspended, removed, or
resigns, or completes his or her term as may be agreed to in his or her contract of
employment and is not reappointed, or prior to the appointment of the first city manager



(d)

under this Charter, the eity commissioners may appoint an acting city manager. Any
acting city manager shall hold office for a period of time not to exceed six (6) months,
subject to the affirmative vote by a majority of the mayer-and-eity commissioners—with
the-mayorhaving-a-vete, to remove the acting city manager or to extend his/her term. No
notice of removal or hearing as allowed for a city manager under subsection (c)(1)(2) and
(3) above is required for removing an acting city manager. If an acting city manager is
removed, the eity commissioners may appoint his or her replacement. An acting city
manager shall possess the qualifications set forth in subsections (b)(1), and (b)(2) og (b)(3)
above.

Powers and duties of the city manager. The city manager shall be the chiefge
of the city and head of the administrative branch of the city, and may %
departments, and shall be responsible to the mayer-and-eity commissiongss
proper administration of all affairs of the city. S/he shall serve as the
for the city, which shall include all matters regarding human resouge
appropriations, the city manager may appoint an assistant directo
him or her in these responsibilities and may appoint a financ
manager shall have the power and shall be required to:

(1) With the exception of the city attorney, who s nted, suspended, or removed,
directly by the mayerand-eity commissioners , appoint and, when necessary for
ment

the good of the city, suspend or remove any head with the advice and consent

ject to sufficient
n resources to assist
. To these ends the city

of the eity commissioners. The city mana ire, suspend or remove any classified
employee pursuant to the city's adopt system, or may authorize any department
head to exercise these powers with gs subordinates within that department head's

department, with the prior approya city manager.

(2) With the exception ofth
administration of all

rney and his/her office, direct and supervise the
; offices and agencies of the city, except as otherwise
provided by this cha aw; create, consolidate, separate, or combine offices,
positions, departmeg@s, ohghits under his/her jurisdiction, with the approval of the eity
commissionegp. | standing the exclusion of the city attorney from supervision and
oversight by e anager, the city attorney shall closely coordinate his/her activities
with the city mdnager, respond to reasonable requests of the city manager, and keep the
city age®apprised of and discuss with him/her city priorities, status of assignments,
litigatio cial needs, and issues of importance to the city that fall under the duties and
ibilities of the city attorney.

(%t chief financial officer of the city and:
Ensure that all public moneys belonging to or under the control of the city, except

as otherwise provided herein, are properly accounted for;

(i1)  Certify all financial reports developed for the srayorand-city commissioners as-a
bedy and have custody of all bonds and notes of the city;

(ii1)  Review all reports of a finance director regarding the collection of taxes, special
assessments, license fees, liens, and all other revenues (excluding utility revenues)
of the city, and all other revenues for whose collection the city is responsible;



(iv)  Supervise and be responsible for the disbursement of all moneys and have control
over all expenditures to assure that budget appropriations are not exceeded;

(v)  With the assistance of a finance director, prepare the city budget and capital

program annually and submit them to the mayer-and-eity commissioners as-a-body
with a message describing the important features and be responsible after adoption

for the administration and implementation of the final budget and any capital
program approved by eity the commissioners to achieve the goals of the city;

(vi)  On aregular and ongoing basis, keep the mayerand-city commissione
advised of the financial condition and future needs of the city, an
recommendations as may be deemed desirable;

(vii) Recommend to the mayorand-eity commissioners as-a-body fro to time, a

standard schedule of pay for each appointed office and posigaMmghe city service,
including minimum, intermediate, and maximum rates;

(4) Recommend to the mayorand-eity-commissioners as-a+ {me to time, adoption
of such measures as may be deemed necessary or exps§ ‘\ o1 the health, safety, or
welfare of the community or for the improvement of ad¥gin¥ggfative services;

(5) Attend all meetings of the eity commission gsl* excused, and take part in the
discussion of all matters coming before the ejty c8missioners. The city manager shall
be entitled to notice of all regular and specja tings of the eity commissioners;

L

(6) Supervise the city procurement proggtg Ygct
and equipment for which funds aregphesi®d in the budget; let contracts necessary for
operation or maintenance of the city ¥e®yi¢ts; and report said actions on an ongoing basis
to the mayor-and-eity commisgohgrIeTa-body pursuant to subsection (d)(3)(vi) above.
Nothing herein is to be cans ay [tmiting the eity commissioners from establishing by
resolution reasonable tofnary upper limits beyond which the city manager must
obtain approval for sai h#se and contracts;

(7)  See that all lawg visions of this charter and acts of the eityy commissioners, subject
to enforcemdgt ty manager or by officers subject to the manager's direction and
supervision, incRpdifig contract employees, are faithfully executed and duly enforced;

izate®the affairs of the city or any department or division thereof; investigate all
lgint in relation to matters concerning the administration of the government of the
in regard to service maintained by the public utilities in the city, and see that all
s, permits, and privileges granted by the city are faithfully observed;

%%vote his/her entire time to the discharge of all official duties;

In collaboration with any finance director, submit to the mayerand-city commissioners
as—a-body and make available to the public a complete report on the finances and
administrative activities of the city as of the end of each fiscal year. Included in the report
shall be the accomplishments of the various agencies and the city;

(11)  Make such other reports as the mayerand-eity commissioners as-a-body may require
concerning operations;

8 In




(e)

(12) Make recommendations to the mayer-and-eity commissioners as-a-bedy concerning
the affairs of the city and facilitate the work of the mayer-and-eity commissioners as-a

bedy in developing policy;
(13)  Provide staff support services for the mayor-and-eity commissioners as-a-bedy;

(14)  Assist the mayor-and-eity commissioners as-abedy in the development of long term
goals for the city and strategies to implement those goals;

(15)  Encourage and provide staff support for regional and intergovernmental cgope¥ation;
(16)  Promote partnerships among the mayes-eity commissioners, staff, an\f\( in
developing public policy and building a sense of community;,

(17)  Assure that a record of all the proceedings of the eity commissj
minute book as they occur. S/he shall within six (6) days after 3
passed record the same fully and at length in the ordinance §
promptly record and enter in the general record books all pepgr
and orders which the Charter or the ordinances or the direcgig % e eity commissioners
require to be recorded therein. S/he may appoint oore staff persons as city

clerk/deputy clerk under his/her direction and a i orm these duties, with the
advice and consent of the eity commissioners;
cit

(18) Be the public information official for

kept in the
apdinance has been

except for matters involving the

Cambridge Police Department. With n any matters involving the police
department, the chief of police shall deg e spokesperson for the department. The
police department shall cooperate rdinate with the city manager regarding
information being provided to the the department;

(19) Hold regular meetings‘wi

% rtment heads;

fions for the city;

(20)  Serve as the superyy

(21)  Perform such oth as are specified in this charter and may be required by the
iy C issiofiers as-a-bedy, not inconsistent with the city charter, law, or

ordinances.

Non-interference W{h appointments or removals. Except for the purpose of inquiry, the
ity cdfnmissioners shall deal with the administration of the city solely through the
d ae 5 ity no commissioner; shall give orders to any

% Ssloners pursuant to section 3-21¢b) of this Charter, the city manager may award

uonfracts and make purchases for the purpose of meeting said emergency, subject to
appropriations not to exceed an amount established by a resolution of the eity commissioners.
In so doing, the city manager shall meet during the period of the emergency on a regular and
ongoing basis as needed with the mayoer-and-eity commissioners and collaborate with them in
addressing the challenges that present themselves during the emergency. The city manager
shall also file promptly after the emergency ends with the mayer-and-eity-commissioners-as-a
bedy; a certificate showing an iternized account of all expenditures during the emergency.



(g) Bond. The city manager shall furnish a surety bond to be approved by the eity
commissioners, said bond to be conditioned on the faithful performance of all the duties of
the city manager. The premium of the bond shall be paid by the city.

(h)  Compensation. The city manager shall receive such compensation as the eity commissioners
shall fix pursuant to the terms of any contract of employment entered into between the city
and the city manager as provided for in a formal employment agreement. The city manager's
compensation shall not be reduced unless such a contingency is included in any formal
employment agreement and all city employees' compensation is reduced. Any reductMyn will
be covered by the terms of the formal employment agreement.

(i) Personnel duties. Q

(1) All subordinate officers and employees of the offices, departmentsgan cies of the
city shall be appointed by the city manager. Subject to the provisio y adopted merit
system, all subordinate officers and employees may be remov ity manager, or
by the department head with the prior approval of the city

(2) Pending any changes pursuant to paragraph (3) belo employee manual and
personnel policies in effect on the date of enactmcn%& “harter Amendment shall

remain in full force and effect.

(3) Upon the hiring of a city manager and perio ’cak thereafter as may be needed, one of
his/her duties shall be a review of the City %bndge Personnel Policies, which shall
include convening the Cambridge Per$ iew Committee to assist in determining
if any changes in the city's personn s need to be made, and, if so, to make
recommended changes for the eity, loners to consider.

(1)  Savings clause. If any section, su ! r sentence, clause, or phrase of this Charter is for
any reason held invalid, such dec{fi ecisions shall not affect the validity of the remaining
ughnces of the city prescribing the duties of heads of

portions of this Charter.
departments shall remain 1 rce and effect except in so far as they conflict with the
provisions of this Charte{in wMCh case the provisions of this Charter shall govern.

date of this Charter Resolution shall be February 3, 20135.

a municipal utilities commission for said city and to fix and determine and,
w4, modify and amend, the powers and duties of said commission, the number and
dhpointment of the members thereof and their qualifications, terms of office and

shall be appointed as provided in said ordinance. The city engineer and the manager of any utility
acquired or constructed pursuant to section 3-44 shall also serve as members of said commission,
provided such membership shall be ex officio, without vote and without additional compensation.
The Commissioners of Cambridge may, by any such ordinance, transfer and delegate to said
commission, responsibility in whole, or in part, for the administration, management, operation,
maintenance, repair and expansion of any water supply and distribution system constructed or
acquired by the city, any sanitary or storm water sewer system or systems and any sewage disposal



plant so acquired or constructed, and any other municipal public service utility so acquired or
constructed. Said delegation may include:

(1)

(2

3)

4)

(3)

(6)

The right, without reference to any other law or ordinance, to employ and discharge
necessary administrative, clerical, operating and maintenance personnel and to prescribe
the terms and conditions of such employment and the compensation and duties of such
employees;

The right and duty, without reference to any other law or ordinance, to purchgse and
store an adequate quantity of all supplies, materials and equipment, inclu® eded
automobiles and trucks, necessary to the efficient and continuous operati
extension of the systems under the control of said commission;

The right to lease or acquire separate offices and secure storage spage fi employees
and property under the control of the commission; t)

The right to establish and maintain, in its name, separate boo unt and financial
records as well as separate bank deposit accounts for all fun ed and disbursed by
the commission, together with the right to employ inde countants to audit said
books of account and records at regular intervals an to pay from the funds so

received any and all obligations incurred ission in the operation,
maintenance or extension of any utility as well afNgfy
e

all obligations incurred by the
city under any indenture or trust or other %m t securing any indebtedness with

respect to the acquisition or constrqct%Q ny utility under the control of the

coOmmMission; \
The right to promulgate and en cn"al.onable rules and regulations for the prompt
collection or payment of all rateswseWie# charges or fees for the service of, or connection

discontinuance of service after reasonable notice for
and prosecution, in the name of the city, of claims in any

any utyity u?de he control of the commission, and to submit such schedules, with
\gte €xplanations, to the Commissioners of Cambridge for adoption and, after

ed; provided, however, that the Commissioners of Cambridge may, by resolution
r ydsdindenture, or otherwise, covenant to adopt, in whole or in part, schedules of rates,

son representing the holders of bonds issued by the Commissioners of Cambridge to

%p r charges recommended by a consultant to the commission, or to a trustee or other
fi

)

nance the acquisition or construction of any such utility in which event the obligation
of the commission hereunder shall be deemed to be modified by, and subject to, said
covenant;

The obligation to prepare and submit to the Commissioners of Cambridge, at least thirty
(30) days before the beginning of each fiscal year of the city, an operating financial
statement of the commission for the preceding fiscal year, together with a budget for the
ensuing fiscal year, such documents to show any available free net earnings or surplus



for credit to the general funds of the city for appropriation for the ensuing fiscal year
requested from the city and to be accompanied by sufficient supporting schedules to
enable the Commissioners of Cambridge to determine the financial and operating status
of the utilities under the control of the commission and its program of capital

improvements.



