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CHRISTOPHER GILLETT

cqillett@starbeacon.com

ASHTABULA — Glass
installation, like many
other aspects of construc-
tion, has been hit by the
rising costs following the
COVID-19 pandemic.

“I’'m embarrassed to give
prices,” Metcalf Glass own-
er Anthony Metcalf said.

Scheduling spring)cleanups;

There have been
post-pandemic challenges,
especially around rising
construction costs, Metcalf
said.

“This is my theory of
what happened,” he said.
“When the ships were
sitting on the docks with
all the containers full of
things — and I remem-
ber this in 2020 — we

Christopher Gillett | Star Beacon
Metcalf Glass owner Anthony Metcalf tilts a table he uses for his work fabricating glass.

couldn’t get things off the
docks and things became
short.”
From there, Metcalf said
he believes the scarcity
of product created by the
virus spiked prices.
“When the supply issues
took care of themselves
[and] once you get money,
the big companies ain’t
giving it back. They’re

” he said. “I think that
is What has happened.”

Metcalf said people con-
sidering their own glass-re-
lated projects should never
be afraid to ask a profes-
sional for advice.

“If you’re trying to do
something, most profes-
sionals would give you the
advice you need,” he said.

People may be afraid to
ask for advice because they
do not want to appear
ignorant, Metcalf said.

“The smartest thing you
can do is ask a profes-
sional. ‘Hey, what do I
do here?’” he said. “A lot
of people depend on my
professional opinion, be-
cause I’ve been here long
enough.”

Metcalf Glass has been
around during several
major shifts in the global
economy.

“2008, we were still
in the swing of things.

I don’t really think we
ever even felt it,” Metcalf
said. “2001, when 9/11
happened, I remember
something there getting a
little tough.”

Despite, the aftermath,
the COVID-19 pandemic
proved to be productive
for business, even though
the storefront was not
busy with customers, Met-
calf said.

“We were so busy

lawn services , muulc”hing & lan seabe installations!

because everyone wanted
sneeze guards,” he said.
“We were running trucks
of plexiglass, so people
could have sneeze guards.”

Metcalf said his business
has a variety of glass prod-
ucts, which can insulate
against economic contrac-
tions.

“I’'m not just putting
heels on shoes or putting a
top on a bottle,” he said.
“I’ll do glass blocks. I’ll
cut glass. I [do] plexiglass.
I’ll do entrance doors,
shower doors, commercial
doors. So, with the array
of things we do, if one’s
not hot, the other one is.”

Metcalf Glass cuts stock
sheets of glass and fab-
ricates them into picture
windows, tabletops,
shelving, plexiglass and
other amenities for local
homeowners and business-
es, he said.

Glass shower doors have
grown in popularity in
recent years in the area,
Metcalf said.

“The trend in shower
doors has been exciting for
our company,” he said.
“It’s something you can
stand back and look at
and go — “Wow!>”

The business serves the
Ashtabula County area, as
far as Andover and Madi-
son, Metcalf said.

“Those are probably

our stretch marks, because
I’ve always sort of stayed
small, so that if the econ-
omy got funky doodle, I
wouldn’t have to suffer,”
he said.

Metcalf said he began
his business when he was
22 years old.

“I was a natural at it,”
he said. “I don’t want to
say it like bragging, but I
had a mechanical ability.”

When the business got
started, there were five to
seven similar companies
in the local area, but now
his is the only one left,
Metcalf said.

“We don’t really have to
leave the county,” he said.
Before opening a store-
front, Metcalf operated

the business out of his
garage, he said.

“I wanted to do this for
a living, and I thought I
was being underpaid as an
employee,” he said. “So
to do it myself, I worked a
lot more hours, but I was
in charge of my own pay.”

Being self-employed still
provided an opportunity
to have a flexible schedule,
Metcalf said.

“Raising my daughter,
guess who was the kinder-
garten dad?” he said. “I
treasure those moments,
even today.”

Metcalt Glass resﬂlent through economic change

See GLASS on 8
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A-Tech helps to make sure
home trades are taught

BY WARREN DILLAWAY

warren@starbeacon.com

and said area companies
are always seeking quali-
fied workers.

“Contractors are al-
ways looking for quali-
fied individuals,” Warren
said in an email. “Reli-
ability, punctuality and
the ability to be drug free
are extremely valuable.”

Carpentry instructor
Mat Polta also affirmed
the need for workers.
“We receive calls looking
for students every year,”
Polta said.

ing with our adviso-

ry committees to get
feedback,” he said. “We
continue to hear about
the need for workers.”

He said A-Tech stu-
dents are ready to answer
the call.

“Our carpentry, con-
struction technologies
and electricity programs
all have a full roster
coming in for next fall,”
Wludyga said.

A-Tech Dean of Stu-
dents Anthony Warren
taught construction tech-
nologies for five years,

JEFFERSON TOWN-
SHIP — With many area
residents seeking assis-
tance on projects, con-
tractors and workers are
at a premium, according
to area business owners
and educators.

There is a high demand
for services, and A-Tech is
at the forefront of trying
to meet the needs of area
businesses, A-Tech Superin-
tendent Scott Wludgya said.

“We are always work- See TRADES on 9

PORT
CONNEAUT
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Home improvement
takes on a wide variety
of possibilities

BY WARREN DILLAWAY

warren@starbeacon.com

Trends in home improve-
ment start with the needs of
the people looking to create
a healthy, happy home.

Demand for housing con-
tinues to be high and people
looking for homes face a va-
riety of challenges. The rise
in the cost of homes during
the coronavirus pandemic
set a trend that continues to
this day.

The price of a new home,
or even a used one, has
increased dramatically and
has left more people rent-
ing. Contractors said even
some of the new construc-
tion underway in Ashtabula
County will be long-term
rentals because of the fi-
nances of young people who
can’t afford 20-30% down
for their own home.

“I will say it has
changed,” said Kristie Ven-

cill of Vencill Homes and
Kristie’s Interior Design. She
said there are still people
building their dream homes,
but many others are trying
to create a special home in
their long-term residences.

“We could do as many as
crews available ... We could
do tons of remodeling,”
Vencill said.

She has seen a lot of peo-
ple updating their present
homes. “Changing style
without changing address,”
she said.

Looking to improve on
existing houses that may
not be in great shape can
be an economical way to
provide housing for people
when new home prices are
so high. Vencill said the cost
of materials to build have
gone from $150 to $250 per
square foot.

“That prices a lot of peo-
ple out [of the new home
market],” she said.

“If people are willing to
put in sweat equity, they
can really come out ahead,”
she said.

Vencill said her interior
design business has changed
regarding trends driving the
market. “I would say for
the last 10 years everything
was gray, gray, gray,” she
said.

The rustic home was
also in vogue, then modern
farmhouse became a thing.
She said everything was
simple.

Some stylistic changes
that are back in style in-
clude ornate trim and colors
are back in style, Vencill
said. Colorful cabinets and
walls are also more com-
mon these days. Some of
those colors include cham-
pagne bronze, rustic gold
and matte black.

“People are definitely
dressing up their vanities,”
Vencill said.
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¢ Grub Control

Start this SPRING and
receive a FREE Winterizer

Our prices are generally lower than our competitors
Call for your FREE estimate today! Application in the FALL
Operators Available 24 /7
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basic principles of hon-
esty, hard work, service
[and] integrity. Those sort
of things have driven my
business.”

The 30 years of opera-
tion went by fast, Metcalf
said.

The advertising land-
scape for business shifted
in that time, he said.

“Advertising is on the
internet now,” Metcalf
said.

The company recently

GLASS

CONTINUED FROM 3

Metcalf attributes his
business’ success to build-
ing a trusting relationship
with customers.

“If there’s a problem —
that’s been the secret to
my success — go fix the
problem,” he said. “Every-
body makes mistakes. It’s
what you do with those
mistakes, and the town
has responded well to

purchased the former
NAPA Auto Parts ware-
house, turning into a facili-
ty for storing and fabricat-
ing glass.

“With this new expan-
sion, we’re able to stock
more things for people
[for] when they call,”
Metcalf said.

The glass that the busi-
ness sells has not changed
too much over the years,
he said.

“The quality has not

gone down. Glass is
glass,” Metcalf said.
“Qur big claim to fame
would be energy efficien-
c¢y. So, in an old town
like [Ashtabula] all the
storefronts have quar-
ter-inch glass. It’s ineffi-
cient.”

Now, the big push in
glass is making it energy
efficient, to save home-
owners on heating bills
and stop air from going
through it, he said.

Glass

www.metcalfglass.com

Windows, Doors,
Sliding Doors & Showers

(440) 998-1990

Residential ¢ Commercial

Industrial

Christopher Gillett | Star Beacon
Metcalf Glass owner Anthony Metcalf opens a garage door
at his warehouse, which the business acquired around a year
and a half ago.
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“Trades like plumb-
er and electrician are
in demand year-round
everywhere, because
their scope of work is
not weather dependent,”
Warren said.

Wludyga said the
school receive calls from
all areas of home trades.

A-Tech’s doors are also
open for students with
entrepreneurial
interest.

“I have former students
that are independently
employed as we speak,
that have incorporated
the skills they learned at
A-Tech into their respec-
tive careers,” Warren
said.

“I have two senior
students that are on early
placement in the home
improvement field,” said
present Construction
Technologies Instructor
Adam Hughes. “Luke
Hlebak has his own home

construction business and
Nayden Lockwood works
for him.”

Wludyga said A-Tech’s
early placement program
allows students to work
half of the school day
at a job related to their
field of study during
their Career Tech lab. He
said the job supervisor
and the class instructor
work together to ensure
the student continues to
get necessary training
and the work on the job
serves as the student’s
grade for that time peri-
od.

Wludyga said there
are numerous examples
of students working in
home improvement fields
during the day and many
more working outside of
school hours.

He said Hlebak Con-
struction, Western Re-
serve Pole Buildings, Kyle
Thompson Construction
and Lewis Construction
all have students working
for them.

Disaster contracting a major
consideration for many homeowners

CHRISTOPHER GILLETT

cqillett@starbeacon.com

Joe Zinski tackles a
unique sort of renovations
through his business Xero-
thermic Restoration.

His line of work, af-
ter-disaster recovery and
renovations, takes him to
customers who need his
services for situations they
did not want at all.

The small contracting
business often deals with
emergency renovations
related to water and sew-
age overflow, especially in
basements, Zinski said.

“If you have water in
your basement, it didn’t
just show up there,” he
said.

Zinski said he often has
to tackle mold that has
built up in basements from
overflow incidents.

“If it’s related to base-
ments, we’ll take care of
it,” he said.

Many emergency fixes
are not cheap, Zinski said.

“We try to be mindful of
people’s budgets,” he said.

There are precautions
homeowners can take in
advance of an emergency
fix, Zinski said.

He said people should
make sure to get their
sump pump inspected
annually by a contractor
or plumber to see if it is
functioning and adequate.

“There’s a lot of oppor-
tunity or them to go bad,”
he said.

They should also buy
insurance for their sump
pump, Zinski said.

The busiest time of the
year for his business is
from the early spring to
November, but there can

"Thomas Fence Co.

—

Lake & Geauga
Counties
440-942-8548

| N C ORP ORATED

Ashtabula County
440-998-4747

Quality Fence & Service for over 51 Years

Erie, PA
814-835-0707

 —

be emergency repairs over
the winter related to ice
buildup and burst pipes,
he said.

In extreme cold, people
should make sure to leave
water faucets dripping and
set the thermostat between
65-68 degrees when they
are gone to stop their
pipes from freezing, Zinski
said.

The few extra dollars
for the heat is worth it
compared to the potential
thousands of dollars for
emergency repairs, he said.

People should also make
sure to have a utility pump
in case they need to clear
water out of their base-
ment unexpectedly.

Homeowners should
never be afraid of reaching

out to a contractor for ad-
vice or referral to another
contractor, Zinski said.

“There are a lot of great
local contractors,” he
said.

Zinski said people
can reach Xerothermic
through its Facebook or
by calling 440-613-0260.

While his work often
deals with basements, he
also works on biological
cleanups, like after hoard-
ing situations.

As part of the work
following hoarding situa-
tions, Zinski said he often
has to deal with rodents or
mold.

He said many of his
clients are landlords, who
have called him to cleanup

property.

4

HTABULA
INYL Systems
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Construction faces rising costs and delavs as supply chains strain in 2020

ALYSSA WOLFE
WSI

It’'s a new era of uncer-
tainty in construction. An
industry already navigating
labor shortages, regulato-
ry pressure, and increas-
ing sustainability demands
is now contending with a
more persistent and com-
plex challenge: supply chain
disruption. In 2026, con-
struction must now focus on
managing volatility across
global sourcing, transporta-
tion, and pricing, often all
at once, WSI reports.

The way that projects are
planned and priced is being
changed by ongoing tariffs,
geopolitical instability, and
rising freight costs. Over
the past year, construction
input prices have risen 2.8%
overall, and around 70%
of contractors have been
affected by tariffs. Some
materials, like primary met-
als, have climbed far high-
er depending on exposure
to trade policy and global
supply constraints. In turn,
contractors are facing more
difficulty forecasting costs,
securing materials, and
maintaining project time-
lines.

The result is an industry
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being forced to rethink its
foundation. Right now, the
construction industry must
look beyond how it builds
and instead, how it sourc-
es, moves, and manages the
materials behind every proj-
ect.

What's driving disruption
across construction supply
chains?

Several factors are converg-
ing to create sustained pres-
sure across construction.
Tariffs remain one of the
most immediate drivers. In
2025 alone, prices surged;
aluminum more than 30%
and steel 17%, largely influ-
enced by elevated import
tariffs and constrained sup-
ply. These increases are not
isolated, rippling into equip-
ment costs, infrastructure
projects, and bid pricing.

Trade policy also intro-
duced uncertainty that
extends beyond pricing.
According to industry anal-
ysis published in the Journal
of Construction Engineering
and Management, tariffs
can increase overall con-
struction costs by as much
as 4-8%, depending on mate-
rial exposure and sourcing
strategies.

At the same time, geo-
political tensions continue

to disrupt global shipping
networks and energy mar-
kets. Events, such as the
ones currently unfolding
in the Middle East, impact
oil production and trade
routes, contributing to
fuel price volatility and
directly affecting transpor-
tation-heavy materials like
steel, lumber, and concrete
inputs. As noted in recent
insights from the construc-
tion industry team at Jones
Walker LLP, global events,
from conflict to pandemics,
continue to disrupt mate-
rial flow, labor availability,
and pricing stability across
projects.

Logistics challenges add
another layer to the unpre-
dictable supply chain. This
includes everything from
port congestion and inland
transportation bottlenecks
to fluctuating freight capac-
ity.

Where the impact
is hitting hardest

While disruption is wide-
spread, its effects vary
across construction seg-
ments.

Residential construction

Residential building
remains the most sensitive
to economic pressure. The
rising material costs com-

bined with high interest
rates are impacting afford-
ability and slowing demand.
Recent reports show that
homebuilders are facing
some of the weakest sales
conditions in years, and tar-
iffs are expected to push
construction costs even
higher. For buyers, this
translates to higher home
prices, longer timelines, and
fewer entry-level options.

Commercial construction

Commercial projects con-
tinue to stabilize unevenly.
Office and retail develop-
ment remain selective, with
many companies prioritiz-
ing renovations over new
builds. The scrutiny on
budget has intensified, and
cost unpredictability is forc-
ing developers to reevaluate
project scope and timelines
more frequently.

Industrial construction

Industrial construction,
particularly warehousing,
distribution, and manufac-
turing facilities, remains
one of the strongest growth
areas. This is driven by
e-commerce expansion
and reshoring initiatives as
demand for logistics infra-
structure continues to rise.

However, even this seg-
ment is under supply-re-

lated pressure. Materials
such as electrical compo-
nents, steel, and special-
ized equipment are experi-
encing supply constraints,
with copper wire and cable
prices increasing more
than 22% year over year.
Overall, growth in industri-
al construction is progres-
sively tied to logistics per-
formance. This means that
without efficient construc-
tion supply chain strategies,
even high-demand projects
will face delays and cost
overruns.

The ripple effect on buyers

and end customers

Construction supply chain
disruption is swiftly becom-
ing a consumer issue.

The higher material and
transportation costs are
being passed downstream,
contributing to increasing
home prices and project
bids. At the same time,
everything from residential
move-ins to commercial
openings are being delayed
by extended lead times.

In many cases, projects
are being scaled back or
phased over longer timelines
to manage cost exposure.
Supply chain issues have
become a broader market
constraint that shapes both
availability and pricing.

Why traditional supply
chains are breaking down

Historically, construction
supply chains were built for
cost efficiency, not resil-
ience. Heavy reliance on
single suppliers and over-
seas sourcing, along with
just-in-time delivery models,
worked in stable environ-
ments. In today’s condi-
tions, they introduce risk.

Limited visibility is anoth-
er major challenge. Many
contractors still operate
without real-time insight
into material availability,
shipment status, or suppli-
er delays. When disruptions
occur, response windows
are often too narrow to mit-
igate impact effectively.

Another critical factor is
documentation. According
to industry experts, it’s cru-
cial for contractors to clear-
ly connect delays and cost
increases to specific global
events in order to secure
relief through contract
provisions such as force
majeure or price escalation
clauses. Without detailed
records, recovering costs
becomes significantly more
difficult.

This construction supply
chain breakdown is driving
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a shift toward more stra-
tegic, network-based supply
chain models.

What industry experts are

seeing

From a logistics perspec-
tive, the gap is clear. Many
construction companies are
managing complex supply
chains without dedicated
infrastructure. Regional
warehousing and inventory
staging are becoming essen-
tial for maintaining project
timelines.

In addition, strategically
optimizing transportation
can further streamline the
supply chain and mitigate
disruption.

On the other hand, con-
struction leaders are oper-
ating with uncertainty as a
constant. This makes bids
harder to finalize. Within
the industry, contracts are
evolving, and supplier rela-
tionships are being reevalu-
ated. Flexibility is becoming
just as important as cost
control.

How the industry is creating
more efficient supply chains

In response, some contrac-
tors are redesigning their
supply chain strategies.

Supplier diversification is
one of the most immedi-
ate shifts. Relying on mul-
tiple vendors across regions
reduces exposure to local-
ized disruptions and creates
flexibility when conditions
change.

The way inventory is
positioned is also evolving.
Instead of relying solely on
just-in-time delivery, build-
ers are staging materials
closer to job sites through
regional warehousing and

3PL partnerships, convert- !

ing what used to be a cap-
ital investment in owned
distribution centers into a
flexible operating cost that
scales with construction
cycles. This reduces trans-
portation risk and improves
responsiveness.

Contracts are changing
as well. Contractors can
account for volatility in
materials and labor costs
through price escalation
clauses and more flexible
agreements, which are
becoming standard prac-
tice.

Technology is playing a

Call Your Local
Plumbing Professionals

WHERE A FLUSH
BEATS A FULL HOUSE
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2521 W. 13th St., Ashtabula
440-964-2727

larger role. More proactive
decision-making is facili-
tated by real-time visibility
into shipments, inventory,
and supplier performance.
This real-time data helps
reduce delays and improve
coordination across proj-
ects.

Documentation is no
longer an afterthought. By

tracking supplier communi-
cations, delivery timelines,
and cost changes in real
time, operational manage-
ment and financial protec-
tion are improved.

Building for what comes next

The construction industry
is adapting to a new operat-
ing environment where tar-
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iffs, global instability, and
supply chain volatility are
no longer isolated events.
They are ongoing condi-
tions that require a differ-
ent approach to planning,
sourcing, and execution.
Builders that succeed in
2026 and beyond will treat
supply chain strategy as a
core part of their opera-

tions. They will invest in
flexibility, visibility, and
other tools that allow
them to respond quickly to
change while developing a
resilient and efficient sup-
ply chain.

This story was produced
by WSI and reviewed and
distributed by Stacker.

WELL IT’S NOT OVER!

ENEHAE

GeneratorPros..om

Shepp Electric Co., Inc./Sales, Parts and Service

877-423-9010

America’s #1
Selling Generator
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ALL SOLID HARDWOOD FURNITURE

re 1lev Mk 5391 Hayes Rd.
cehe y a o Andover, Ohio 44003

‘Furnlture, v 440.293.6736

and Bulk Foods HOURS: MON-SAT 8AM-4PM | CLOSED SUNDAY
GLIDERS |

|Il|
l“

QUALITY LIVING ROOM FURNITURE

10 YR WARRANTY e SOLID WOOD FRAME ¢ HIGH DENSITY FOAM

COFFEE & END TABLES @ OFFICE FURNITURE

If you have
furniture on your
mind, better quality
is hard to find!

e Maintenance Free ¢ 20 Year Warranty our Goal is to
OUTDOOR WHY BUY o All Stainless Steel Fasteners So It Will Not Rust ,f;zfnygl‘,’,ﬂ,‘;‘j,’,’,‘;‘;,
FURNITURE POLY? « Quality, Comfort & Design For Your Backyard to Yours!!!

B T i

cherryvallevyamishfurniture.com
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