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MANAGEMENT	PLAN	
	

July	11th,	2023	
 
The Beverly Restaurant Associates, LLC Management Plan (the “Management Plan”) presented 
herein outlines the management and operation of all public spaces and amenities, both interior 
and exterior, facilities of public accommodation (FPAs) at 1 Water St and 0 Cabot Street, Beverly, 
as licensed by Massachusetts Department of Environmental Protection (MassDEP) Waterway 
License No 15250 (the “License”) issued on October 29, 2020. This Management Plan has been 
prepared in conformance with Special Condition No. 8 of the License.  
The interior and exterior public spaces constructed under the License create important public 
open space and an Art Gallery/meeting-room space that complement the nature of the Beverly 
Restaurant Associates, LLC at 1 Water Street and 0 Cabot Street site. The information described 
in this Management Plan outlines the anticipated activation, operation and management of the 
public spaces and facilities that comprise the project authorized under the License in order that 
they may be understood within the context of the overall improvements represented by the 
implementation of this Project.  
 
1.0 Project Summary  
Beverly Restaurant Associates, LLC at 1 Water Street and 0 Cabot Street, Beverly, MA 01915 is a 
three-story commercial “FULL SERVICES RESTAURANT” building with 3 floors.  

• The first floor contains a Community Room “Boathouse Gallery” with approximately 425 net sq. 
ft., all public use restrooms with approximately 160 gross sq. ft., retail space with approximately 
218 gross sq. ft., Mission Boathouse Market Place with approximately 408 gross sq. ft., 
Bar/Restaurant “Boathouse Tequila Cantina” with approximately 329 net sq. ft., including 
mechanical room with approximately 40 sq. ft, electrical room with approximately 48 sq. ft., 
elevator mechanical room with approximately 24 sq. ft., and a lobby with approximately 238 net 
sq. ft. including Prep Kitchen area with approximately 1712 gross sq. ft. including beer and food 
walk-in refrigerator and Dishwasher room, Trash room with approximately 205 gross sq. ft., 
storage areas with approximately 448 gross sq. ft., employee locker room with 50 sq. ft., as part 
of the restaurant accessory and other FPA uses. 
 

• The second floor contains a full services Bar, a dining area with approximately 3,641 net sq. ft., 
kitchen area with approximately 818 gross sq. ft., restrooms with approximately 480 gross sq. ft. 

 
• The third floor contains a full services bar, a dining room with approximately 3,499 net sq. ft., 

restrooms with approximately 608 gross sq. ft. 
 

• This assertion of project compliance is subject to DEP review through a Request for Certificate of 
Compliance Revise accordingly. (the “Waterways Regulations and provides important public 
benefits, including and the creation of an engaging and inviting public realm comprising not less 
than 6,932 square feet (sf) adjacent to the Glover Wharf and Beverly Harbor on what was 
formerly a blighted, vacant site. 
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• The entire site consists of Commonwealth Tidelands and has improved public access to and 

enjoyment of the adjacent Glover Wharf and Beverly Harbor by providing new public open space, 
a new publicly accessible waterfront walkway, and other public amenities and landscaping in 
proximity to Beverly Harbor. Including a new resurfaced Parking Lot identified on Sheet 1 of the 
Waterways License No: 15250 plans, are reserved for use by the public. Parking is for all FPA’s on 
site internal and external at 1 Water Street and 0 Cabot Street, Beverly.  

2.0 Plan Implementation and Administration  
The Management Plan is being administered solely by Beverly Restaurant Associates, LLC and/or 
its designee(s). These responsibilities include the on-going maintenance and security of the 
interior and exterior amenities associated with the License.  
Property management on behalf of Beverly Restaurant Associates, LLC can be reached at:  
Beverly Restaurant Associates 
1 Water Street 
Beverly, MA, 01907 
Attn: Leonardo Neves  |  Managers 
Tel: 978-720-8333 
Email: Leonardo@missionboathouse.com / managers@missionboathouse.com 
 
3.0 Interior Public Amenities  
Portions of the building’s ground floor interior space are available for all public uses. These 
spaces include: 

• Community Room “Art Gallery” Mission Gallery 
The Community Room with 425 net sq. ft. “art gallery” will be open to the public on regular 
operating hours. The management team of Mission Boathouse will monitor the space throughout 
the day and night to make sure the space is clean safe for the public. Surveillance cameras are 
installed in community room “art gallery” to prevent vandalism or any other public issues that 
could or may occurred. 

§ Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Current hours of operation: 
Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 
Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

 
• Public Restroom: 

§ The public restrooms with 320 gross sq. ft. for all public to use within the hours of 
operation. The public restrooms signs are posted at eye level at the entrance to the 
seaward end of the building. 

Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Current hours of operation: 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 
 

 

 



Chapter 91 Waterways License No. 15250  Page 3 of 8 
Management Plan Beverly Restaurant Associates, LLC 
1 Water Street and 0 Cabot Street., Beverly, Mass  

• Mission Boathouse Market Place 
§ The Mission Boathouse Market Place with 408 gross sq. ft. is an addition to the concept 

offering beach foods, ice cream and beverages. 

Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Current hours of operation: 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 
 
 

• Boathouse Tequila Cantina Bar/Restaurant 
§ Bar/Restaurant with 329 net sq. ft. with total occupants of 22.  

Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 

Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 
Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

• Retail Space: Name to be determined. 
§ Retail space with approximately 218 gross sq. ft., Beverly Restaurant Associates, LLC DBA 

Mission Boathouse. We are currently trying to find a tenant for this space in the interim 
the retail space is being used as an accessory for the restaurant. 

Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Current hours of operation: 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

• Upper Floor Accessories Services (UFAS): These areas listed below are part of the upper floors of 
the restaurant accessory uses which do not occupy more than 25% of the ground floor building 
footprint. 

§ Elevator Mechanical Room with approximately 24 sq. ft.  

§ Prep Kitchen area with approximately 1712 gross sq. ft. including beer and food 
walk-in refrigerator and Dishwasher room. 

§ Trash room with approximately 205 gross sq. ft.  

§ Storage areas with approximately 448 gross sq. ft. to store all groceries and 
paper supplies for restaurant uses. 

§ Employee locker room with 50 sq. ft. Where restaurant employees will store 
their belongings. 

§ Mechanical Room with approximately 40 sq. ft. where hot water heaters and fire 
sprinkler controls are located. 
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 Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 
Current hours of operation: 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 
 

 

• Mission Boathouse 2nd Floor: The second floor contains a full services Bar, a dining area, 2 
restrooms, kitchen, and a dish room as part of Mission Boathouse accessory uses. 

 
Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

 

• Mission Boathouse 3rd Floor: The third floor contains a full services bar, a dining room 2 
restrooms, Kitchen, and a dish room as part of Mission Boathouse accessory uses. 

 
Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

These spaces address the community’s need for civic gathering space and are intended to 
support public activation of 1 Water Street and O Cabot Street. The specifications for the on-
going operation and maintenance of these public resources are outlined below. 

Resource: Community Room/Boathouse Gallery and Public Restrooms 

Program Area: Community Room approximately 425 sq. ft. and the Public Restrooms 
Approximately 425 sq. ft. 

Entrances and Signage: Three entrance to the community room and restrooms are provided for 
public access during normal business hours. All entrances are located southeast of the building at 
the promenade on 1 Water Street and 0 Cabot Street. The 2 Public restroom signs are posted on 
each side of the community room/Boathouse Gallery front door. See Exhibit i 

Uses and Hours of Operation. Anticipated to have typical Restaurant business hours (see below) 

Contact on site: Leonardo Neves (General Manager) Tel-978-720-8333. 
Current hours of operation: 

Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 
Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 

Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 
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Resource: Community Room “Art Gallery” Boathouse Gallery 
 
An approximately 425 net sq. ft. multi-use space (the “Community Room/Art Gallery”) are 
located on the ground floor of the building. The Community Room/Art Gallery is available for 
public events and meetings sponsored by local community groups. The Community Room will be 
managed by Beverly Restaurant Associates, LLC and/or its designee(s).  
Three entrances to the ground floor are provided for public access. All entrances are located at 
the Southeast side of the building fully adjacent and facing Glover Wharf and Beverly Harbor.  
 
Anticipated to have typical business hours (i.e., 11:30 a.m. to 10:00 p.m., Monday through 
Sunday) with opportunity for expanded hours upon request by event organizers.  
To schedule use of the community rooms/Art Gallery, parties should contact property 
management by phone/website, and email to determine availability and requirements. 
Otherwise, the space is available for all public to visit, escape from the outdoor element, relax 
and use of the restrooms.  
 
The community room/art gallery will maintain a sign/posted at the entrance. See sign location on 
EXHIBIT B.  See sign specs EXHIBIT H  

 
Ancillary Functions: Receptions, community events and meetings 
 
 
Resource: Public Restrooms 
  
An approximately 160 gross sq. ft. The public restrooms will be FREE of charge for all public to use 
within the hours of operation. The public restrooms signs are posted at eye level at the entrance 
to the seaward end of the building. The public restrooms are located inside the community 
room/Boathouse Gallery. 
 
Anticipated to have typical business hours (i.e., 11:30 a.m. to 10:00 p.m., Monday through 
Sunday) with opportunity for expanded hours upon request by event organizers.  
Contact the management team for Beverly Restaurant Associates, LLC at 1 Water Street and 
0Cabot Street via phone or email listed below. 
Beverly Restaurant Associates, LLC 
1 Water Street 
Beverly, MA 01915 
Attn: Leonardo Neves / Managers 
Tel: 978-720-833 / Email: Leonardo@missionboathouse.com / 
managers@missionboathouse.com 
 
4.0 Exterior Open Space and Pedestrian Connections  
Beverly Restaurant Associates, LLC has created new public open space in accordance with 
MassDEP’s over-arching policy objective of enhancing public access to and enjoyment of the 
water’s edge. Beverly Restaurant Associates, LLC / DBA Mission Boathouse provides 
approximately 2,355 sf of new public open space on Commonwealth Tidelands, including 
landscaped and hardscaped area, a new public waterfront walkway connecting at 1 Water Street 
(Glover Wharf) and 0 Cabot Street, as well as 3 trash receptacles, 2 outdoor ashtrays, 4 park 
benches, 2 sets of bike racks, lighting, waterfront promenade and outdoor dining area, all public 
outdoor dining area with approximately 1,365 gross sq. ft., and each of these open space 
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attributes addresses key community needs, including the creation of public pedestrian 
accessways and linkages along the waterfront, and passive open space for quiet enjoyment of 
open space at 1 Water Street 0 Cabot Street. General methods and standards for maintaining a 
superior quality exterior environment include the following procedures: 
 

Current hours of operation: 
Monday – 11:30 am – 9:30 pm | Tuesday – 11:30 am – 9:30 pm 

Wednesday – 11:30 am – 9:30 pm | Thursday – 11:30 am – 9:30 pm 
Friday – 11:30 am – 11 pm | Saturday – 11 am – 11 pm | Sunday – 11 am – 9:30 pm 

 
• Paved Surfaces. Surfaces shall be maintained on a regular basis so that they are free from 

damage or impediments that would discourage or block universal accessibility. Damaged 
pavement, curbs, or other surfaces accessible to the public shall be repaired promptly.  

 
• Trash. Trash receptacles secured to the ground and covered or designed to prevent pollution of 

adjacent areas by vandalism or wind-blown litter shall be installed. Trash receptacles will be 
emptied as needed and at least daily from Memorial Day to Columbus Day, and as needed during 
all other months.  

 
• Drainage. Surface water drainage systems shall be maintained on a regular basis to avoid back-

ups or areas of standing water. 
 
• Outdoor Ashtrays. The 2 outdoor ashtrays located on northeast and southeast side of the building 

will be maintain and clean on the daily basis. 
 
• Access. Public open space shall remain safe and in good repair throughout the term of the 

License. Remedial activities necessary to ensure accessibility will be conducted as promptly as 
feasible.  

 
• Waterfront promenade. Mission Boathouse provided 4 outdoor park benches facing the harbor 

over the pier. Mission Boathouse provides and outdoor seating dining area available for all public 
and patrons of the restaurant.  

 
• Outdoor dining area. The outdoor seating area consist of 27 tables with a total of 78 chairs and 1 

large sofa with 8 seats. Highlighted area on EXHIBIT F 
 
• Landscape Amenities. The landscape and site amenities shall be maintained so that they are 

consistently attractive, safe, and free from vandalism or graffiti; damage shall be corrected 
promptly.  
 

• Snow Removal. Snow shall be promptly removed from all primary walking surfaces including the 
waterfront path and stored on site. Snow removal shall be consistent with accepted 
environmentally approved practices and applicable laws and regulations. No snow shall be 
dumped into Beverly Harbor. 
 

• Lighting. Lighting fixtures shall be checked periodically for proper operation, and luminaries 
shall be replaced promptly as needed to maintain the designed levels and locations of lighting. 

  
• Signage. Department approved signage for public parking, public waterfront access, and public 

restrooms as required by Special Condition #3, #2b, and #5 of said License. Signage shall be 
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maintained so it is consistently attractive and free from vandalism or graffiti; damage will be 
corrected promptly. Specific signage is identified by use area below on EXIBIT B & C – Site Plan. 
 

• Public Parking. The public parking lot shall be available for 3 hours block per day/ 7 days per week 
and no overnight parking. (Per City of Beverly automobiles are not allowed to parked overnight). 
Beverly Restaurant Associates, LLC and/or its designee(s) in conjunction with the City of Beverly 
who own and maintains the lot for public parking may adopt reasonable rules, subject to prior 
review and written approval by MassDEP, for the use of the parking to ensure the space is 
welcoming to all users and respectful of nearby residential use as well as harbor and boating 
needs. 
 

• Public Parking Signage. Attached to building northwest side of the building as well as at entrance of the 
parking lot and other ground areas. SEE EXHIBITS B, D & E 

 
 

Resource: Landscaped Areas. 
 
Program Area  
 
Landscaped (See plans Attached) EXHIBIT A 
A landscaped parklet located at the northeast, west, southwest, southeast and easterly side of 
the site will be maintained. Within the Parklet, the licensee will make available trash receptacles 
secured to the ground and covered or designed to prevent pollution of adjacent areas by 
vandalism or wind-blown litter shall be installed. Trash receptacles will be emptied as needed 
and at least daily from Memorial Day to Columbus Day, and as needed during all other months.  
 
Accessible from 1 Water Street and 0 Cabot Street, and the public waterfront walkway.  

 
Resource: Waterfront Path 

  
Cement walkways and paths have been used to construct and maintain a waterfront path located 
along the southeast site boundary to provide a continuous public pedestrian connection from the 
Landscaped Parking from Glover Wharf to Water Street. The path will be maintained at a width of 
no less than 10 feet and any vegetation, plantings, and landscape features adjoining the 
waterfront path will be maintained to ensure it does not encroach thereon.  
Approximately 180 linear feet, from Water Street to Glover Wharf.  
The maintenance program must be flexible and will likely need to be adjusted to account for 
seasonal demands on public open space. The maintenance program shall provide the following: 
  
Snow Removal. Snow shall be promptly removed from all primary walking surfaces including the 
waterfront path and stored on site. Snow removal shall be consistent with accepted 
environmentally approved practices and applicable laws and regulations. No snow shall be 
dumped in Beverly Harbor.  
  
Landscaped Areas. Plantings and other materials shall be adequately maintained to ensure their 
viability and vitality. Failed plantings shall be promptly replaced. All landscaped areas shall be 
kept free of trash, debris, or other nuisances that detract from their appearance and/or function.  
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Additional specification for the operation and maintenance of the individual exterior public 
resource areas are outlined below.  
 
Resource: Waterfront Promenade 
 

1. Waterfront Promenade. The waterfront promenade is located at Glover Wharf and Beverly 
Harbor. Providing 4 benches for all public to use. EXHIBIT G 

 
2. Outdoor Dining Area. The dining area is adjacent to the rear of building “Mission Boathouse” 

There are dining tables for all public to use within the current hours of the restaurant, Pets are 
not allowed in the promenade seating area where foods are consumed (per City of Beverly) 
except for services animals. All alcoholic beverages consume at the promenade must be 
purchased and served from Mission Boathouse staff (Per ordinance of ABCC “Alcohol Beverages 
Control Commission”) Preferred are outdoor areas where alcohol is served to patrons who are 
seated at the tables and where food is also available.  Smoked is not allowed where food and 
beverage are being consumed. There are designated smoke areas outside of the promenade on 
both sides of the building. 

Resource: Program Area Accessibility Signage 
  
Accessible from Water and Cabot Street.  
 
Wayfinding signage shall be installed at the Water Street entrance to the parking lot and the 
entrance to the waterfront path. Public access signage to be maintained at 1 Water Street and 0 
Cabot Street, is described in – Signage Plan. EXHIBIT A 
 
The waterfront path shall be available for public pedestrian/passive use 24 hours per day/7 days 
per week. Beverly Restaurant Associates, LLC and/or its designee(s) may adopt reasonable rules, 
subject to prior review and written approval by MassDEP, for the use of the waterfront path to 
ensure the space is welcoming to all users and respectful of nearby residential uses.  
 
 
Resource: Public Parking  
 
 
Description  1 Water Street and 0 Cabot Street all Public parking spaces including 3 handicap 
parking spaces. 
Program Area  All parking spaces onsite must be utilized for public use, which does not require 
patronage of the restaurant or other nonwater-dependent uses permitted onsite. 
 
Signage  Licensee installed a public parking sign and will maintain in good repair at least 1 
sign of adequate size to be clearly visible to vehicular traffic entering the site, indicating that 
parking lot is for public. There are two covered parking spaces located at northeastern corner of 
the building with two public parking signage. 
Uses and Hours of Operation The public parking spaces are available for all public to park with 
a 3-hour block 7 days per week and no overnight parking. (Per City of Beverly automobiles are 
not allowed to parked overnight) 



EXHIBIT  A



!e Waterfront Promenade

SIGN 3

SIGN 2

SIGN 1

SIGN 4

EXHIBIT  B

PUBLIC RESTROOM SIGNSPUBLIC RESTROOM SIGNS

BOATHOUSE ART GALLERY SIGN/POST BOATHOUSE ART GALLERY SIGN/POST 
AT ENTRANCE DOOR OF AT ENTRANCE DOOR OF 
THE COMMUNITY ROOMTHE COMMUNITY ROOM

SIGN 5



EXHIBIT  C



EXHIBIT  D



EXHIBIT  E



All tables, chairs and sofa are located inside the dotted lines

!e Waterfront Promenade

BEVERLY HARBOR

EXHIBIT  F



!e Waterfront Promenade

4 BENCHES4 BENCHES

3 TRASH BARRELS3 TRASH BARRELS

2 OUTDORR ASHTRAY2 OUTDORR ASHTRAY

EXHIBIT G 



EXHIBIT  H

Note:   White background with black letters - Oracle 05 Dk Blue Boarder or equivalente 
  11” x 17” Window Sign Holder with Suction Cups 
  Overall Dimensions (including installed) suction cups: 15 1/4” W” x 18 1/2 H” x  1 1/4” D 
  Media Display Area: 11” x 17”
  Includes four 2 3/8” diameter clear suction cups and screw assembly

The Boathouse Art Gallery is  

available for all public use.

For receptions, community  

events, and meetings, contact  

Mission Boathouse management  

team for availability. 

-----
978-720-8333

managers@missionboathouse.com
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