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MIDDLEBURY — Police 
say an attentive student 
helped foil  an al leged 
school shooting plot at a 
Vermont middle school.

The principal at Middle-
bury Union Middle School 
called police Saturday after 
a student overheard two 
other students plotting to 
shoot a fourth student at 
the school, investigators 
said.

The two students were 
planning to get guns from 
a relative and bring them 
to school Tuesday, police 
said. Another student also 
told police about the plot 
on Monday.

“We def in i te l y  need 
brave, strong individuals to 
come forward and talk to 
us, and let us know what’s 
going on,” Middlebury 
Police Detective Kristine 
Bowdish told WCAX-TV.

One of the suspects has 
been taken to a hospital 
for a psychiatric treatment 
and placed in the custody 
of Vermont Department for 
Children and Families.

Prosecutors seized the 
guns from the relative’s 
home.

Parent Michelle Warner 
said she first heard about 
the shooting threat from 

By PATRICK MCARDLE

STAFF WRITER

Tom Huebner, who spent more 
than 20 years as president and 
CEO of Rutland Regional Medical 
Center, has been appointed by Gov. 
Phil Scott to an advisory position 
with Springfield Hospital, which 
has been struggling with fiscal 
issues.

Huebner has been charged 
with assessing what’s happening at 
Springfield and working with the 
board of directors and adminis-
trators to ensure there is a plan in 

place to restore the hospi-
tal’s fiscal stability, accord-
ing to a press release sent 
from Scott’s office.

In a statement, Scott 
said what was happen-
ing at Springfield was a 
“very serious situation 
that requires immediate 
attention, experienced 
leadership, the oversight 
and collaboration of state govern-
ment and a competent and fully 
transparent response.”

“Tom will work with officials in 

Springfield and ensure 
that  they complete a 
thorough assessment and 
communicate fully, clearly 
and regularly to patients, 
employees, the commu-
nity and the state as they 
determine what  went 
wrong and how to fix it,” 
Scott said.

The Associated Press 
reported Springfield Medical Care 
Systems CEO Tim Ford stepped 
down last week and CFO Scott 
Whittemore resigned before Ford.

H u e b n e r  p o i n t e d  o u t  o n 
Wednesday that he will not be run-
ning Springfield Hospital.

“My job is to just be another set 
of eyes and brain, to keep an eye 
on it and make sure there’s a good 
plan that comes together rapidly 
and make sure that community is 
well served moving forward and 
to represent the governor in that 
process,” he said.

Kevin Mullin, executive director 
of the Green Mountain Care Board, 
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“This ruling is a 

defeat for the Trump 

administration’s all-out 

assault on the rights of 

asylum seekers. ”

Jennifer Chang Newell, 
managing attorney of the 

ACLU’s Immigrants’ Rights 
Project, commenting on a U.S. 
District Court ruling blocking 

administration policies that pre-
vent immigrants from seeking 

asylum. — A6

Opioid abuse
Lawmakers seek relief for a 

state child welfare system 

straining under the weight of 

dealing with Vermont’s opioid 

addiction crisis.  A2

The Scene
This week, Janelle Faig-

nant answers the musical 

question how did “The 

Nutcracker,” beloved Pyotr 

Ilyich Tchaikovsky ballet that 

it is, become associated with 

Christmas? All that and more 

this week’s The Scene.  B5

Today
DOWNTOWN DEALS
Downtown Rutland hosts a 

series of events and stores 

stay open late so you can get 

your last-minute shopping 

done. Visit the Downtown 

Rutland Facebook page for 

more information.

City sues over rail crossings

Scott taps Huebner as adviser

School shooting plot foiled

$21M budget 
heads to ballot

By GORDON DRITSCHILO

STAFF WRITER

The city wants the state to let it 
replace its pipes.

The city has sued the Vermont 
Agency of Transportation and 
Vermont Railway, asking that they 
cooperate with the city in the 
replacement of water pipes run-
ning under rail crossings rather 

than first require the city to sign 
a “master license agreement” that 
city officials find onerous.

The lawsuit, filed late last week 
in Rutland civil court, was triggered 
by a planned project that included 
replacing a pipe that runs under 
the Park Street crossing. The proj-
ect was launched in response to 
the effect that fighting the 2014 

Rutland Plywood fire had on water 
pressure in nearby neighborhoods.

When the city inquired in 2016 
whether it would need a permit 
from AOT for the work, according 
to the lawsuit, the agency replied 
that rather than a permit, the city 
would have to sign a master license 
agreement with the agency and Ver-
mont Railway before either would 

cooperate with the city.
“It is my understanding that 

there has never been an MLA in 
place and the operators of the rail-
way have never previously required 
one,” Rutland Public Works Com-
missioner Jeffrey Wennberg wrote 
in an affidavit filed by the city as 

By GORDON DRITSCHILO

STAFF WRITER

Rutland City aldermen 
clashed Wednesday over 
budget cuts opponents 
characterized as last-minute 
blindsides and proponents 
admitted were “arbitrary.”

The Board of Aldermen 
ultimately decided to put a 
$21,454,605 budget 
proposal before 
voters in March. 
They trimmed 
$117,916 from 
Mayor David 
Allaire’s initial 
budge t  p ro -
posal, accord-
ing to Alderman 
William Notte, but 
$28,884 was eaten by a 
liability insurance adjust-
ment. Notte called in final 
numbers as the meeting 
ran close to the Herald’s 
deadline.

Ear l y  on ,  A lderman 
Scott Tommola announced 
he would seek to cut the 
computer budgets of every 
department — roughly 
$194,000 — by 75 percent. 
Tommola said he feels the 
city spends a lot on com-
puters and information 
technology and has argued 
that it is time the city had 

its own IT department, 
or at least an in-house IT 
specialist. Alderman Chris 
Ettori seconded Tommola’s 
motion “for debate,” saying 
that there was a lot of inef-
ficiency with each depart-
ment handling its computer 
needs independently.

“If each department is 
going to Staples to 

buy a computer, 
I  don’t think 
we’re  doing 
a  g o o d  j o b 
with our IT 
needs,” Ettori 
said. “I’m not 

sure cutting 75 
percent from this 

budget is the best 
approach, but we need to 
do something.”

Ettori said he at least 
wanted to see dialogue on 
the issue. Notte said the 
place for that would be a 
committee discussion, and 
that cuts that deep could 
easily “hamstring” depart-
ments that might need par-
ticular software upgrades.

“What I don’t think would 
be right ... would be at the 
last minute to cut this from 
every budget and throw the 
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Lisa Navarrete cuts wrapping paper for a flannel lap blanket at the Southwestern Vermont Council on Aging in Rutland on Wednesday. Navar-
rette, who is a hospice nurse for BAYADA Home Health Care, joined other volunteers wrapping more than 1,000 presents for the SVCOA’s annual 
Stockings for Seniors gift drive and plans to deliver a share to her patients on Christmas Day.

ROBERT LAYMAN / STAFF PHOTO

Rutland’s Alexis Patterson, left, scoots past Brattleboro’s Elizabeth Day, right, and 
prepares to fire a shot at goalie Eliya Petrie during the ice hockey match Wednesday 
night at Spartan Arena in Rutland. See story on page B1.
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