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STUDENTS LEAN 
TOWARD FUTURE

By JIM SABATASO
Staff Writer

A new pilot program at Stafford 

Technical Center aims to give 

engineering students a leg up as 

they pursue their careers.

In December, 17 students 

participated in a daylong Lean 101 

training conducted by Vermont 

Manufacturing Extension Center. 

Lean is a methodology that grew 

out of the Toyota Motor Corp. in 

the 1990s that builds on philos-

ophies and practices developed 

through decades in the Japanese 

manufacturing industry. The goal 

of Lean is to apply a set of prin-

ciples that eliminate waste and 

increase efficiency within a loop of 

continuous improvement.

According to Guy Babb, engi-

neering instructor at Stafford, Lean 

is a significant certification that 

will give students a competitive 

advantage when applying for jobs 

in the manufacturing industry.

“I thought, why can’t we be 

teaching this to the kids? The 

philosophy ... can apply to a lot 

of aspects of life, but particularly 

manufacturing.”

Babb proposed the idea to his 

department’s program advisory 

board, which is comprised of 

representatives from local manu-

facturers, including GE Aviation, 

Omya, Hubbardton Forge and 

Carris Reels.

“They were all very enthusiastic 

about us being able to teach our 

kids this (program) because now 

when our kids move out of (Staf-

ford) they’ll come prepared to 

these employers,” Babb said.

Mallory Ezequelle, a longtime 

advisory board member and pro-

cess engineer at Omya, agreed.

“The sooner we have these future 

engineers thinking about how 

better to do their job, the better 

we are as an industry,” she said. “It 

gives us the confidence that they 

have an understanding of work 

flow and the need for continuous 

improvement.”

There is also a financial benefit: 

Employees who are already Lean 

certified do not need to undergo 

training when hired, which saves 

companies money.

VMEC, which already offers Lean 

training to companies, agreed to 

help Babb to develop a version for 

students. After getting the blessing 

of the state Agency of Education, 

Stafford became the first school in 

the state to offer the certification.

“A potential part of work-

force coming up with this kind 

FAIR HAVEN 
CHURCH 

FINDS NEW 
PASTOR

By JIM SABATASO
Staff Writer

FAIR HAVEN — After a 

nearly three-year search, First 

Congregational Church of Fair 

Haven has found its new pas-

tor. Bishop James L. Mills Sr. 

accepted the position of pastor 

last month. Mills replaces 

the Rev. Chris Heintz, who 

served in an interim position 

after longtime pastor, the Rev. 

Marsh Hudson-Knapp, retired 

in 2016 after 36 years.

Mills brings more than 20 

years experience as a minister 

and administrator to Fair 

Haven. A native of Lancaster, 

Pennsylvania, ministry is in 

Mills’ blood. His grandmother 

served as a pastor in the 

African-Methodist Episcopal 

Church for 20 years. Mills said 

family members recall him 

delivering his first sermon at 

the age of 8.

The job might be new, but 

Mills and his two teenage 

children are no strangers to the 

area. He first visited Vermont 

in 2008 when he took a trip 

to Rutland while recovering 

from cancer. A lover of sleepy 

New England towns — a love, 

he joked, that was inspired by 

watching episodes of “Murder 

She Wrote” — he immediately 

fell in love with the area.

“In many ways, cancer 

brought me to Vermont, and 

the people healed me,” he 

said.

Mills says his decision to 

CITY GROUP 
BEGINS 
UPDATE

By PATRICK MCARDLE
Staff Writer

After seven years, the leaders of Project VISION said 

at their Thursday meeting they are planning to update 

their vision, objectives and goals, as they expand from 

a focus on the Northwest neighborhood to the whole 

city.

Joe Kraus, the chairman of Project VISION, 

explained the reason for the update. He pointed out 

during Project VISION’s Thursday meeting he was 

“amazed” that after seven years, Project VISION meet-

ings still attracted a full room at their meeting place in 

the Howe Center. The meetings take place the second 

Thursday of every month.

PROVIDED PHOTO

Students at Stafford Technical Center participate in a pilot Lean Principles training program last Wednesday. In 
the foreground on left, front to back, are Tyler Boynton, Elisha Gilman and Noah Logan; on right, front to back, 
are Tristen Louden, Ethan Jepson, Thomas Dunbar and Matt Noel; in the background Gina Kelley is on the left 
and the VMEC presenter, standing, is Don Paul.
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Bishop James Mills, of Pittsford, has taken over as pastor of First 
Congregational Church of Fair Haven.
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