GRAND TRAVERSE COLINTY
COUNTY ADMINISTREATOR
EMPLOYMENT AGREEMENT

The parties, Grand Travesse County ("EMPLOYER™) and Nathan Alger
(CADMINISTRATOR"™), agres to following terms and conditions:

Section 1. Dutics

EMPLOYER agrees to employ ADMINISTRATOR, ard ADMINISTREATOR agrees to
perform the functions and dutics specified in the Job Descoption for County Admintstrator last
amended July 2015, which is artached as an exhibit to this Apreement and tully incorporated
hierein by reference. ADMINISTRATOR shall perform such other reasnmably related duties as
the Grand Traverse County Board of Commissioners ("BOC™) mey from 1ime to time impose,

Section 2. Term

A, The term of this Apreement is from July 1, 2018 to June 30, 2021.
ADMINISTRATOR shall neither accepl other emplovment nor hecome employved by any other
employer until this Apreement is terminated, unless such outside employment is approved by
EMPLOYER.

B. ADMINISTEATOR serves uf the pleasure of EMPLOYER. Nothing in this
Agreement shall prevent, limit or otherwise interfere with the right ol EMPLOYER to terminate
the services of ADMINISTRATOR at any time, with or without cause, subiect only to the
provisions set forth in Section 3, Paragraph A of this Agreement.

Section 3. Termination and Severance Pay

A In the cvent that ADMINISTRATOR i= terminated by EMPLOYER without
cause and before expiration of the term of employment specifisd in Section 2, Parapraph A, and,
al the time of termination, ADMINISTEATOR 15 still willing and akle o perform hiz dutiss
vnder this Agreement, then EMPLOYER aprees 1o continue to pay ADMINISTEATOR, six (6)
months of salary as severence pay afier the date of wermination. This is intended es a “buy oul” or
liquidated compensation for EMPLOYER'S decision to end this Agreement early without cause,
Any severanss pay shall be in full release and discharge of any claim or action
ADMINISTRATOR mey have gpainst EMPLOYER, and ADMINISTRATOR sprees Lo execuls
i relense af claims prior to receiving any severanes payment, The term “cause” inclodes, but is
not limited to, official misconduct, willful negleet of duty, habitual drunkenness, extortion, or
conviction of & felony or a misderneanor refated 1o official duties or bearing upon fitness for
dury.

B. 1n the event ADMINISTRATOR voluntanly redigns befors sxpiration of the
contract term, then ADMINISTRATOR shall give EMPLOYER at leest fortv-five (45) days
writien notice, unless the parties agree otherwige. The provisions of Peragraph 14, sbove,
regarding severance payv do not apply.



C. I the event that ADMINISTRATOR intends to setice from his position, he
aprees that he wAll provide the EMPLOYER with at lesst one hundred and twenty {120)
davs written netice to allow EMPLOYER sufficient time to hire a new
ADMIMNISTRATOR and minimize disruption of county business. In the event of
retirement, the severence pry provisions of Paregraph 34 above do not apply.

Section 4. Salary

AL ADMINISTRATOR shall receive an unnusk salery of 3124 000, The
ADMIMNISTRATOR shell receive an annual increase of $2,000 enly 1f the annual
performance evaluation by EMTLOYER, described in Section 4.C., below, indicates that
ADMINISTRATOR has met or excecded expections of EMPLOYER, The
ADMIMNISTRATOR s salary shall be paid at the same time and in the samc manner as
ather non-contract, exempl emplovess,

B. Motwithsmanding the salary provided for in this Section. EMPLOYER may,
at any time durdng the term of this Agreement, reduce the salary or other Gnancial
benefits of ADMINISTRATOR tn an amount squal to any applicable across-the-bowsrd
reduction cnacted by EMPLOYER. for all non-contract, exempt employees.

3 EMPLOYER shall review and evaluste the performancs of
ADMINISTRATOR wnnueliy at 2 regular orspeciai BOC meeting as mutually agreed
upon by both Parties, These reviews and evaluations shall be baged upon specific criteria
developed jointly by EMPLOYER and ADMINISTRATOR. Such criteria may be added
to or deleted as EMPLOYER may [fom time to time delerming, in consultation with
ADMINISTRATOR, EMPLOYER shall provide ATDDMINISTRATOR, with a summary
written statement of findings of EMPLOYER and provide an adequate opportunity for
ADMIMNISTRATOR to discuas his evaluation with EMPLOYER. The review iz ta be
completed no less than 60 days prior o ADMTNISTRATORS anniversary dete

[}, EMPLOYER and ADMINISTRATOR shall annually define written poals
and performance objectives that they determine necessary or the praper operation of the
County and for the attsinment of EMPLOYER s palicy ohjectives and shall further
eslablish o relative priorty amoeng these various goals and objectives,

Section 5. IMealth Benetits

EMPLOYER shall provide ADMINISTRATOR and ADMINISTRATOR'S famiiy,
hospitalization, medical, vision and dental inswance ail in accordance with the insurancs
package provided 10 non-contract, exempt emplovess as they now exist or hereafter may be
amended, uniess ptherwise provided in this Agreement,



Section 6, Fringe Benefits

A, EMPLOYER shall provide ADMIMISTRATOR all fringe benafits consistent with
the Grand Traveme County Personnel Policies epplicable to non-contrect, exempt employees, as
they now exist or hereafter may be amended, unless otherwise provided in the Agreement, with
the following exception: ADMINISTRATOR s defined contribution plan shall remain the same.

B. All provisions of the County relating to personal leave, sick leave, holidays, paid
titme off {PTO), and working conditons, as they now oxist or hercafter may be amended, also
shall epply to ADMINISTRATOR as they would to non-contract, exempt employees of
EMPLOYER, unless otherwise provided in this Apreement.

C. ADMINIETRATOR shell be entitled 1o twenty (20) days of paid vacation in each
of the following years: 201%, and 2020 and 2021, For the period beginning July 1, 2018 and
through December 31, 2018, ADMINISTRATOR shall continue under his present benefit plan
regarding vacation leave. Any personal time and/or floating holidays scerued to date shall be
available to Administrator to use or to be paid out through December 31, 2018 in accordance
with the policy applicable to all other non-vontract, exempt employvees, In addition, ail accrued
sick leave shall be puid out upon separation,

L. ADMINISTRATOR shall be given holiday pay ac stated in the Grand Traverse
County Persconel Policies.

E. ADMINISTEATOR shall receive a car allowance of 850 menth to cover both
gas and milcage.

Section 7. Professional Development

EMPLOYER aprecs to pav [or ADMINISTRATOR™S membership in professional
asspctations, attendance at professional development meetings, and related travel expenses witere
such arc necessartly related to ADMINISTRATOR'S duties as ADMINISTEATOR, and
beneficial to both EMPLOYER and ADMINISTRATOR, subject to the availability of funds for
said ausocislion memberships, atlendonce and mavel expenses, EMPLOYER shall pay up o
$2,000 for ADMINISTRATOR’S membership in civie organizations, community organizefions,
or local service clubs, societies or organizations beneficial to both EMPLOYER and
ADMINISTRATOR such as: Rotary International, Kiwanis International, Lions Club
International, and Cptimist Tniemational.

Section B, Indemnification

Tu the extent indemniltication is permitted by law, and except for acts or omizsions of
gross negligence, intentional torts, inlentional misconduet, or acts o omissions that are criminal
in nature, EMPLOYER shall defend, hold harmiless, and indemnily ADMINISTRATOR against
any claim, demand, or other legal civil action, actually arising out of an alleged act or omission
pecurring inn the pecformance of the Employee’s duties as ADMINISTRATOR.



Section 9, Bonding

EMPLOYER shall bear the full cost of any fidelity or ather bonds required of
ADMINISTRATOR under law,

Section 10. General Terms and Conditions

A EMPLOYER shall fix any such ather tetms and conditions of employment
relating o the performance of ADMINISTRATOR as'it may from time to time determine
appropriate, provided such terms and conditions are not inconsistent with or in conflict
with the provisions of this Apreement oc any othar 12w or ordinance.

B. All provisions of the Grand Traverse County Personnel Policies, and as
amended, shall apply e ADMINISTRATOR as they would to other non-contract, exempt
employees of EMPLOYER, unless otherwise provided in this Agresment

. Thiz Apresment i the complete agreement of the parties and supersedes all
prior undemstandings, whether orul or wnitlen. The parties do oot rely upon any
representation, promise, inducement, or statement of intention that is not pert of thiz
Agreement and no party shall be bound by or liable for any alleged misrepresentation,
inducement or statement of inlention that 15 not part of this Agresment.

D, No provision of this Agreement shall be amended, waived or modified
except by an ingtrement in writing sipned by both parties.

E. A waiver by EMPLOYER of a breach of any provasion of this Agreement
by ADMINISTRATOR shall not operate or be construcd 85 a waiver of any subsequent
breach by ADRNINISTEATOR.

F. If uny provision, or any poriion thereof, contained mn this Agreement is
held to be invalid or unenforceable by a court of competent junisdiction, the remainder of
this Agreement shall be deemed severable, and shall remain in full force and efl=cl.

G This Agreement sheil be construed under the laws of the State of
MMichigan.



Section 11.  Effective DuteExpiration Date

The eflTective dats of this Agreement 15 July 1, 2018, This Apreement shall expire at

11:59 p.m. on June 30, 2021

By: MWathan Alacr
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Grand Traverse County

Administrator Pedformance Evaluation

General Rasponsibility: The County Administrator is the County's Chief Executive Officer and reparts o the
Counly's elecied governing hoard. This position is responsible for the overall management and administration

of all County services and functions. Thiz posgition has direct averall responsibility for all County employess
under non-glect officials and indirect responsibility fer County emplovees under elected officials. Additionally,
the County Adminisirator is lhe primary administrator of all County policies and programs approved by the

County Board of Commissioners,

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

Needs
Imiprovernen

| Communicates necessary information openly and honestly in 8
timely and crganized fashion.

Meets
Expectations

Excseda
Expectations

X

Establishes and maintaing positive and effective warking
| relaticnehips with each member of the Board,
i Canfarms Lo Board policies and direclives.

| Dermanstrales an understanding of diffierences betwesn the

 Board.

X
- Pl X

adminisirativa role of Administrator and the policy-making role of the
Syninesizes Infarmation and frames Ss0es and quesians in o | ¥

manner for the Board 1o make apprapriale ceclsions,

Cronments, Seaticn A

Having worked with and obsarsed several administralors in Grand Traversa County ard elsewhera, Mr. Alger has
demonsirated an unsurpassed abibly Lo empathize with a commissioraers parspeclive while remaining neulral e
confroversial policy declsions. Nate has heloed me o work Baller with other commissionars by reminding me of their

different posans on Ssues,

SECTION B: STRATEGIC PLANNING

Provides leadership, guidance and suppart (o the Board and
organizaban by assessing current and future strenglng and
weaknesses ta develop, communicate and implement a shared
sirateqy which is in alignmern] with he Boards goals,

Comments, Sectlon B:

While we've not vel had & goal setting session, Adminisirative Alger Is goal arlented, He is gware and mindful of strategic

Meeds = ] Bets Exceads
Improvement | Expectstons | Expeclalions
|
| X

strengthe, weskneszes, opporunites, and threats facing Grand Traverse Counby.

Page 1 of 2
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SECTION C: LEADERSHIP and RELATIONS WITH STAFF

Meads fleats Excasds
Improvemeant cxpectationas | Expsctations
KMadols behaviars and atliivdes which promole individual x
| _responsibilily and professional excellence ard crealive initiative.
Faciliates teamwors and collaboration intermally and extamally. W
Encourages mnevatee thinking and sehdlions and sffectively W
‘neorperales the ideas and conlributians of olhers. 115 - i
Delivers on commtments, X
Shares knowledge with othars. | x
“Demonstrates an ablity o foresee problems and utllize preventive X

proglem solving sirateqgles,

Commenis, Section O

Drepariment heads s=em to anjoy working with Admiristatar Algers, Male us2s 3 shared leadership stylz that irrechees his

subondinates in the decision making process and increases their personal buy-in 1o projects.

SECTION D: FINAMCIAL MANAGEMENT

Mesds fests Ezcesds

e Improvernent | Expectatons | Expectations
Dwersees with Firance the developrmerd of and works with e Ry

_Board o finalize the annual organizational budgel. LIy
Dwersses the praparatnn “of reqular reports tn the Board regarding b
tha financial condifion and fiscal operztion of the crganization.

Dversoes the dovelapment and implemertaiion of the organization's 4

Jimarcial strategies. . - =
Ensurea that the organization is operated .0 accordance with MiA

Generally Accepted Accounting Princples and procecures, takes
achars fo Imprn:r.-:e fhe Ufg-ﬂl'ﬂia'lil.':'n'ﬁ pusiness pradlices based on
recammerdalions lrom an indesenden: audile?,

Caomments, Section 0:

Mata has & aalid understanding of government accounting practicea. Ha s corsiszenily aware of the countiss financial

status and appropriaiely delegates 1o gualified staff.

Adcificnal Commests:

= e ————

Evaluated By: ROB HENTSCHEL Dale: MAY 3, 2018
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Grand Traverse County
Administrator Parfaormance Evaluation

General Responsibility: The County Administrator s the County's Chief Execufive Officer and reports to the
County’s elected goveming board. This position iz responsible for the overall management and administration
of all County services and functions. Thig position has direct overall responsibility for all County employees
undar non-elact officials and Indirect respansbilily for County amployass under alactad officlals. Additionally,
the County Administratar is the primary administrator of all County policies and pragrams approved by tha
County Baard of Commissioners.,

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

Meels sty Exceeds
Improvement | Expeclations | Expaciations
Communicales nacassary information apenly and honestly ina X
timely and arganized fashion.
Eatablishea and maintaing positve and eHective working %
relationzhips with each member af the Boaard, - S | - '
Confarms to Board palicies and direciives. K
Cermanstrates an understanding of diferencas betwsen the X
adminisiralive rale of &dmintsirater and the policy-making role af tha
Board,
Synihesizes information and frames issues and questions ina ¥
mannef for the Beard (0 make appropriaie decisions.

Comments, Seclion A | personally find Mate to be very approachablz and ready to discuss any topic and is very
acsapting of my iroul. ARer working with Kate for the past 4 mounts, through some rocky ssuss. | remain confident that
the decision e apaainl Mate 2= the county administrator will serve the county well now and well inte the fulure. | Lruly
chjoy working wilk Mate and his staff,

SECTION B: STRATEGIC PLANNING

Needs Mests | Exceeds
Improvement | Expeciations | Expesiations
Prawides leadarshin, guidance ard suppord to the Board and X

arganization by assessing curant and futura strengthe and
waaknessas to develop, cornmunicate and implement & shared
slrategy which is in alignment with ihe Boards goals.

Comments, Seclion B Alhough Male has ooly bean in e posilion of Adminsirador for 2 relatively short period of me, he
has demansirated 3 broad knowledge of The sverall working of the organization. | am leoking forwand to the strategic
planning session,

e —— —
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SECTION C. LEADERSHIP and RELATIONS WITH STAFF

Mepds TMeets | Excesds
Imaprovement | Expeciations | Expectatans
Madels bobaviors and athiludes which promaote individusal ¥
_rasponsibility and professioral excellence and creatve initiative.
Faclitates teamwork and cofaberation internally and exterrally. ¥
Encowrages innovative thinking and sosons and allechively x
incarparates the oeas and contnbutians af alhers. - -
Delivers on commitrmanis. ®
Shares knowledgs with athers. W
Demonslrates an abdity to foreses protfems and ulifze preventive x
problem solving stratagises.

Comments, Sacton C; Based on tha interaciicns | have observed between Mate and staff it Is my sanse that he inspirss
teamwork and is wilking to delegate the necessary authanty 1o staff i arder far them ta accamplish the task at hand, MNate
appaars to intaract with siaff by providing them directon, soliciting input and aflowing them do their job: and giving credit
where credit is dua. | had high sxpectations in Mate's managenal and interpersonal skills and he has met thoss
axpeclations so it would be dificult to exceed my expectations.

SECTION D; FINANCIAL MANAGEMENT

Mes=ds Mastz Exceads

[ L fmprovament | Expectstions | Expectations

Orversees with Finance the developrment of and wosks with the Ma

Board fo finalize the annual organzalional budeel, ) [

Charsaes the preparation of regular reporis i the Board regarding 4
| the financial condiion and fiscal coeration of the arganization,

Qversees the development and implementation of the organization’s x

finzncial strajegles

Ersures that the crganization i operaied in accordance with e

Ganerally Accepted Accounting Principles and procedures; takes

acfions io imorove the organizaticn's business practices based on

recommendations from an irdepsndsnt sudicr,

Commenls, Seclion O: Tha current board has not been m place throwgh 8 budget cycle with Mate =o it i3 diffscult to
raspond to thess gusstions but | am confident, baesd on conversations | have had with Mate, that be wil do an
Gubstanding job.

Addibonal Comments: Mate & fully engaged in supporing the boards number one pricrity. of addressing the counfies
unfunded pension lizhidy and aftaning 100% funding by the 20342 target date. There is a fine line that an administraton
has to walk between molivaling and supporting the oounty employess and those that pay the bils, he tax payers, whom
the county emplovese sarvics,

Evaluates By Gordie La Pointe Date; May 6™ 20149
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Grand Traverse County
Administrator Performance Evaluation

General Responsibility: The County Administrator is the County's Chief Executive Officer and repors to the
County’s elected govemning boare, This position is responsible for the overall management and administration
of all County sarvices and funciions. This position has direct overall responsibility for all County employess
under non-atect officials and indirect responsibility for County emplovees under elecied officials. Additionally,
the County Adminisiratar is the primary administrator of all County policles and programs approved by the
County Board of Commigsioners,

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

Me=ds Meets Exceads
= Irnproseement Experiations | Expeciglions
Communicates nesessany informaticn oparly and honessily in a I X

_timely and erganized fashicr, |
Eziablishes and maintains positive and effective warking ot
relaticnships with each member of the Board, |
Conlarms o Board policies and direclives. )4

bt

- Demonsirales an ursderstanding of diferences beliwesn the
aaminsirative rede of Admimisiralor and the policy-maxirg moée of tha
EBaoard,

Synthasizes informaton end framsas issues and questann & I ) o 1 %
_manner for the Board to make appropriate decisions, I

Comments. Secticn A

Being a new commissioner, | have not expedienced working with other Administratars, | feel fram iy short lime o the
BOC that Adminizirator Alger is doing a great job a3 Admiristratar. Administaator Alger seems 1o oe able o answer all my
guesticns. He has helpad me look &t things from different perspectives. Adminisirator Alger demonstrates his wanting o
move the county forward. Administrator Alger fruly cares about the county, the county employees and the future of the
county. | look foreard to working with &drrinistraier Alger and b rest of administratice o the foture,

SECTION B: STRATEGIC PLANKING

Meeds Manls Exconss
- ImprovesTsam Expeclations | Expelialicns
Provides lsadership, guidancs and support io the Board and b4

organization by ss5e85ing current and future strengths and
wagknasses to develop, communicate and Implement & sharsd
girategy which is in alignment with the Boards goals,

Cornments. Sacticn B:
Acimirsisirator Alges seams 1o be very goal anentad, | Believa onoe we Dave our straleaic plarning ¢ goal selling session
we all will have a dearer vision of Administrabor Alger and of the BOG's



Page 1 of ¥

SECTION C: LEADERSHIP and RELATIONS WITH STAFF

Needs
_Imgprovement

Medeis behaviors and attitudes which promaote individual
resoorseibilidy ard prafessional excellence and creatva infiatve,

| Mests

| Expeclalions

Expeeds
Expeciations

Fuacililales leamwork and collabaration indernalty and extarnaliy.

Encourages innovalive thinking and solutions and sffectively
incorporgtes the ideas ang contribwlicns of athers.

Delivers an comimitments.

Shares knowledge with others,

Cermonstrales an abiily (o foreses problams and uliize prevaniiva
problem solving sirategies.

Comrenls, Soection G

Department Boads 0 county employeas saam ta anjoy warking with Admircstrales Alger, Adminisbralos Alger uses a
leadership slyle thal county heads | county emplovess seem Lo ke, e lalked wilh several depl heads and employees

and all have had nathing but praizas in Sdministralos Slger ared s leadership,

SECTION D: FINAMCIAL MANAGEMENT

| Meeds Megic | Excesds
Imnprovemerd Expecialicns | Expeciations
Deersens with Finance the development of and works with the | X nia
_Board ia linzalize the annual crganizational Gudgel. |
Dversees the preparaton of regular repods o the Board regarding . | % | %
the financial condition and fiscal operation of the crganization. {
Cwerseas the development and imolementation of the organization’a | x
_fnancial stratagies. P
Ensures that the crganizalion 1s operaled in accordance with ¥ nfa
Generally Accepled Accounling Principles and proceduras; tokes
actians o improve the arganization's business pradices based an
|_recemmiendations from an indapendent audior. —

Comments, Sectian 0

Adminiatrator Alger sesms 1o havs a very good urderstanding of government accourting practices. Ha s aware of e
caunly's finances. Administrator Slger seems to work wall with the finance dept {ana all depis).

Additional Commaenls:

e

N X e il ===l == A

Evaluated By: Brag Jewetl
May 07, 20114
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Grand Traverse County

Aoministrator Performance Evaluation

General Responsibility: The County Administrator is the Countyv's Chiet Executive Officer and reports La the
County's elected governing board, This position is responsible for the overall management and administation
of all County services and functions. This position has direct overall rasponsibility for all County emplovees
under non-alact afficials and indiract responsibility Tor Caunty emoloyees undar elected afficials. Additiorally,
the County Administrator is the primary adminisirator of all County policies and programs approvad by tha

County Board of Commissioners.

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

Keads
Impravarmen

| Meets

| Exceeds
Expestaticne | Expeciations

Cormmunicates nacessary information openly and hanesily in 8
timely and crganized fashion.

A

Essablishes and mainiains positive and effective working |
relationships wilh each member of e Board. . p— .
Conforms to Board palicies and directives.

. Demanstrates 'én_u'r;rdeié'.a'ﬂdlhg of cifferences hetwesn the
admirist-ative rote af Adminiateator and the polley-making e of the
Baoard. |

X
X
X

Synlhesizes information and frames issees snd guestizrs in a
_manrwr far the Board 1o make appropriate dacisions.

Comments, Seclion A

X [

[ appreciate Mr. Algoers apen-coor policy Tor commissioness ke mysell wha stop e without an appaintment asd he {most

ciften) rmakes fime o listen

SECTION B: STRATEGIC PLAMNING

Mesds

Meels Exceeds
Expectalions | Expectations

Provides leadership, guidance and support to the Beard and

organizalion by assessing current and fulure strengthe and

weakresses (o develop, communicats and implement a shared
_skrategy which is in alignment wilh the Bosrds goals.

LA

wammeants, Secban B:

Page 1 of 2
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Wenes | Meels Excoeds
Improvement | Expectalions | Expectabons

| Models bohaviors and attitudes which promate individual h b
| responsibility and professicnal excellense and creative Inlliatve,
Facilitates teamweork and collaboration inlernally and extarnally.

E’II:D'.JrrJgES incigvalive thimking and sciutions and effectively
incorparzles the ideas and contributions of othars.
Delvers on commitments.

Shares knowtedge with othars,

Lerronstrales an akility {o foreses probiams and ulilize prevaniive
problem solving strategiss,

A B s

Comments. Seclion C..
Mate somabwaw finds time to interact with deparment neads and emplayees. | have recsived no negstive feedback from
amy deparmeant head or emplayes regarding Mate.

SECTION [ FINANCIAL MANAGEMENT

Meads bees Ezxcesds
Improvement Expeciations | Expsctations

Oversees wih Finance he devaloprmant of and works with the X

| Board Lo finalize the annual organizabional budgat.

Oversess the preparation of regular reports te the Board regarding ¥ |

the financial condition and Mzcal aperation of the aganization, = e |

Cvarsass the developmant and implemertation of ths onganization's | b4

financial strategiss. {

Ersures that the arganization is operated in accordanse with [ X

Generally Accepled Accountng Principles and proceduras,; lakes

actions 1o Improwe the orgamnizalion's business pracloes based on

recommendabans from an |ﬂd&pur|'ﬁr|_-1_.aﬂljn_|:}r_ . | ) -

Comments, Secticn [
Mate keeps the board mfarmed of the count's financial status,

Acditonal Comments:
Being part of the Adminisirator intereiew and hinng procese | cast my yes vobe with ‘high expectations” for Mr. Alger so

far me o giva a mark of exceeds expectations Malz wood be short of walking on waeter. The county administration
gainad a high level of ethics and indagrity with the hiring of Nate &lger.

Evaluated By: Hon Clous Date: MaY 7, 2019
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Grand Traverse County
Administrator Performance Evaluation

General Responsibility: The County Administrator is the County's Chief Executive Officer and reports to the
County's electad goveming board. This position is responsibla for the overall managemeant and administration
of all County services and functions. This position has direct overall responsibility for all County employees
under non-alect offlicials and indirect responsibidity for County employees under elected officials.  Additionally,
the County Administrator is the primary administrator of all County policies and programs approvad by the
County Board of Commissioners.

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

Maeads feats Excasds
Improvement | Expeciations | Expectations

Communicates necessary information openty and honestly in a
firmaly and organized fashion.

Establisnes and maintains pm;llwﬂ and effectve working
relaticnships with each member of the Board,

Conforms (o Board palicies and directives,

Demonstrates an understanding of differences between the
administrative roke of Administrator and the policy-maeking role of tha
Board.

Synihesizes inforrmation and frames issues and questions ina
manner for the Board to make anpropriale decisions.

NANLGYEY

Commeants, Saction A
y i : £
"":L.rrrh.'-rﬂ"'d.-"fﬁh ¢en f'.;_-:h-"'w.«f a.qef’ Fie E'ﬁ'-_r '_-Ii. it :k’i;{-ﬂs-r ,-mﬂ'-'":-
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SECTION B: STRATEGIC PLAMNNING

Needs Mesats Exceeds
Improvement | Expeclabons | Expectations

Provides leadership, guidance and suppor o (e Board and
arganization by assessing current and future strengths and L '
weaknasses 1o develop, communicate and Bmplament a shared
sirateqy which is in alignmeant wih the Boards goals.

Coamments, Section B: 4 ] - v o
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SECTION C: LEADERSHIP and RELATIONS WITH STAFF

Mlesds bleats Exceeds

— R B dmprovement | Expeclations | Expeclations

| Models behaviors and attitudes which prormote individual _

| reaponsibility and professional excellence and creative iniliative. o
| Facilitates taar'rm.lnrk Elnl:l mllahnrahun |nternally le:l Ertarnall'_n.r o
Encourages innovative mmkln-;] and soluticns and eFf-e::iweI'_.r n

| moorporates the ideas and contibutions of others. =
Calivars on commitments, - |
Shares knowledge with others. e |
Demonstrates an ability to foreses problems and ulilize preventlue e ‘
problem solving sirategies.

Comments, Seclion C:
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SECTION D: FINANCIAL MANAGEMENT

Meeds
Improvernnent

Meets
Expectations

Excaeds
Expectations

Oversees with Finance the development of and works with the
Board to finelize the annual organizational budget.

-

v

Owerseas tha praparabon of ragufar reports to the Board regarding
the financial condition and fiscal aperation of the organizaticn.

Cversees the dpuplmmem and implementation af the organization's

[ Ensures that the arganization is oparated In accordance with

Generally Accepted Accounting Principles and praceduras: takes
actions to Improve the arganization's business practices basad on
recommandations from an independant auditor.
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Grand Traverse County

Administrator Performance Evaluation

General Respansibility: The County Adminiztrator is the County's Chief Executive Officer and reports to the
County's elected governing board. This positlon iz respansible for the overall management and administration
of all County services and functions. This posilion has direct ovarall responsibility for all County employees
undar non-atect officiale and indirect responsibility for County employess under slected officials. Additionally,
the County Adminisirator is the primary administrator of all County policies and programs approved by the
County Board of Commissicners,

SECTION A: RELATIONS WITH BOARD OF COMMISSIONERS

MNesds Megls Excesds
. o Improvament Expectaiions | Expuclations |
Communicates neceasary infoemation opsnly ang hansstiy ina ¥
timaly and ongenized fashion.
Establiznes arnd maintaing posilve and sfective working W
|_relatanships with gach memtbser of the Board. |
Conformes (o Board policies ard directhes, ¥
Demonstrates ar understanding of differances hetween the .':"f.__
administrative role of Adminisirasor ard the policy-making rale of the |
Board, |
Bynihesizes information and frames issues and questions in a | I ¥
|_rianmer for the Beard b make appropriate dacisions. |

Comments, Seclion &: _Male maintains & very acoessible office. | have been akble o have very open conversations or a
sarigly of
lopics,

SECTION B: STRATEGIC PLANNING

“Needs MeaE CxocoRdE
Impravement Expeciations | Expectafions

Providos leadership, guidance and suppertto the Board and
arganizalion by asssesing currsnt and fulere sirangihs and | %
wihaknasses o davslop, cemmunicsts and implement a sharad |

strateyy which is ir alignment with the Boards goals. |

Commenls, Seclion B: _ Having years of sxperience within our crganization gives Malte a solid understanding of
where wa have heen & whare wa ang
headed.
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SECTION C: LEADERSHIP and RELATIONS WITH STAFF

Meeds Meals Exceeds |
Impravement | Expeclations | Expeclalions
Modals behaviors and altitudes which promele individual X J
responsibility and professional excellence and creative infdiative, 1 -
Facilifalos leamwork and collabaraticn mlamally and exlernally. X |
Encourages innevalve thinking and soluliens and effectively ®
incorporates lhe idsas and conbribulions of athers. ——
Dalivers on commiiments. X
Shares knowledge with others, X ]
Dzmonst-ates an ability 1o foreses problems and utilize praveniive x
problem solving stralegies.
Camments, Seclion C; Male always conveys 8 demoancs of @ rue
privfessionzl
SECTION D: FINANCIAL MANAGEMENT
Meads Meets | Exceads
. Improvemeant Enpactah-:lng_i Expoclalicns
Owersees with Finance the develooment of and works with the I
Board 1o finalize the annual arganizational budgel, ;
Owareges the preparation of reqular reports te the Board regarding |
the financial condifion and fiscal operation of the organization,
Owgrsoos the davalopment and implementation of the arganization’s X
Minanciaf strategies. 0 : I | R pre 'Y NA—
En=zures that the organization & operated @ acoordance with x
Generalty Aocepted Aocounting Prindples and procedures; takos
actions 10 Improve the grganizatlon's business praclices based on
recommerdations fram an independent auddo:,
Commenis, Saction D: __ Cpen dislog with Deparmerts & Commissioners is crucial o cur budget process. However

wi have to raglize that we cannot do evengdhing & must priontize the best vse of cur

rBS0UrCsE.

Addilional Commenls:




Evaluated By _Addison “Sonny” Wheelock, Jr Date: 05-15-18
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