
East Front Street 
Redesign: Scenarios
SEPTEMBER 27 & 29, 2021



AGENDA

• Traffic Circulation Study Update

• Survey Highlights

• East Front Street Concepts

• Additional Considerations

• Discussion 

• Next Steps



TIMELINE OVERVIEW

Construction

•Spring 2022

Bids

•January 2022

Engineering

•November/December

Preferred 
Design

•October

Alternative 
Design 

Concepts

•August/Sept

Information 
Collection

•July/August

Engagement 
Plan

•July – October 2021



GOALS AND GROUND RULES

Ground Rules:

• Please silence phones

• Honor today’s process

• Give space for everyone to speak 
and share ideas

• No personal comments

• Practice active listening

• Assume positive intent

• If an issue is identified, how would 
you solve it or mitigate for it?

Today’s Meeting Goals:

1. Present and discuss concepts

2. Validate design goals

3. Identify pros and cons

4. Begin to move towards a preferred 
preliminary concept



TRAFFIC CIRCULATION STUDY 
UPDATE



STUDY AREA & DATA COLLECTION
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Morning (7-9AM) and Afternoon (4-6PM) 
traffic counts were performed at all 

intersections in mid-July 2021
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EXISTING ONE-WAY TRAFFIC PATTERN
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TWO-WAY TRAFFIC PATTERN
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DOWNTOWN TRAFFIC CIRCULATION STUDY FINDINGS TO DATE

• PAE has modeled: 

• Existing conditions, adjusting for known roadway impacts (such as bridge 

closures on 8th, Cass, and Park) 

• two-way conditions using the existing network volumes (proof of concept)

• Preliminarily, two-way traffic is possible under present day volumes with existing 

street layouts

• Minor investments (signs, marking, turn lanes, adjusted parking, etc.) showed 

improvements over the base two-way condition

• Lifecycle investments need to be made in signals, signs, pavement markings, etc.

• Preliminary results need further study



DOWNTOWN TRAFFIC CIRCULATION STUDY NEXT STEPS

• Further study is being conducted to evaluate and determine:

o A hybrid model retaining some one-way segments and converting others (to be 

determined through the modeling process)

o Projected infrastructure costs to implement any necessary/recommended 

improvements

o Perform analysis to determine potential impacts to maintenance operations

o Identify and model future growth conditions (x% growth per year for y years)

o Identify potential safety impacts for modeled scenarios

o Operational traffic impacts for future growth conditions



STAKEHOLDER FEEDBACK

This is what we heard you say in our August meetings and survey…



SURVEY RESULTS

535 responses
Mostly residents and 

property owners

Majority use East Front Street 
TO visit businesses and to go 

THROUGH on their way to 
another destination

Current conditions are 
crowded, busy, tired, 

dated…but “fine”

Vast majority drive, 
majority walk, and a fair 

number bike on East Front 
Street

Top mode to prioritize in 
redesign pedestrian, 
followed by car and 

bicycle

Desired vision for East 
Front Street: friendly, 

inviting, walkable, safe, 
vibrant

Also focus on trees and 
greenspace, access to 

Boardman River/Riverwalk, 
outdoor restaurant seating

Other important amenities: 
benches, bicycle racks, 

and trash cans



PROVIDE ONE WORD THAT BEST DESCRIBES EAST FRONT STREET



PLEASE RANK THE LEVEL OF IMPORTANCE EACH MODE SHOULD 
HAVE IN THE DESIGN OF EAST FRONT STREET



DESCRIBE IN ONE WORD YOUR VISION FOR EAST FRONT STREET



IS THERE ANYTHING ELSE THAT SHOULD BE CONSIDERED IN THE 
DESIGN OF EAST FRONT STREET?



KEY TAKEAWAYS FROM MEETINGS

• Pedestrians should be a focus and wider sidewalks are needed 

• Improve Grandview Parkway to allow safe crossing to TART trail and water

• Design of facilities should be focused on high-quality design and not minimums

• Provide better bicycle facilities

• Better lighting is needed – but not overlit

• 100 and 200 blocks of Front most critical to remain 1-way

• Travel speeds should be slow and safe

• Multiple strategies needed to address parking

• Need to consider maintenance and snow removal in design

• Parking impacts and cut-through traffic are concerns of the Boardman 

neighborhood



ADDITIONAL BACKGROUND 
INFORMATION



EXISTING CONDITIONS





2/3RDS OF A MILE (3,300’) BETWEEN SIGNALIZED CROSSINGS



GRANDVIEW PARKWAY CONCEPTS - MDOT



GRANDVIEW PARKWAY CONCEPTS - PAE













BICYCLE BOULEVARD



E FRONT DESIGN CONCEPTS



CONCEPT A



CONCEPT A: PEDESTRIAN EMPHASIS



CONCEPT A CROSS SECTION



CONCEPT A: PEDESTRIAN EMPHASIS



CONCEPT B



CONCEPT B: BICYCLE EMPHASIS



CONCEPT B CROSS SECTION



CONCEPT B: BICYCLE EMPHASIS



CONCEPT C



CONCEPT C: OUTDOOR SEATING, FLEX PARKING EMPHASIS



CONCEPT C CROSS SECTION



CONCEPT C: OUTDOOR SEATING, FLEX PARKING EMPHASIS



CONCEPTS AT A GLANCE: COMPARISON



DISCUSSION



PROS AND CONS OF EACH APPROACH

Concept A – maximized pedestrian amenities 

• Pros
• Maximize pedestrian space; pedestrians ranked highest for mode to cater to on this street
• Keeps parking on both sides of street

• Cons

• ...

Concept B – bike facilities on Front

• Pros
• …

• Cons
• Pedestrians ranked higher than bicyclists for the E Front redesign and this concept is less safe for pedestrians
• We already have a nonmotorized trail on the Parkway (north of this corridor), as well as Washington Avenue being dedicated as

the TART in Town (south of this corridor)
• Many bicyclists would not feel safe on these facilities (level of comfort)

Concept C – a hybrid approach 

• Pros
• Seasonal displacement of parking for pedestrian-focused amenities like expanded outdoor seating

• Cons

• …



REPORT OUT



NEXT STEPS

• Survey to evaluate three concepts

• Select preferred design

• Complete engineering drawings



THANK YOU

We welcome your feedback, insights and inquiries.


