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Dear Frankfort Football Families,

| am writing to inform you of a change in the leadership of the Frankfort High School football
program. Will Schwarz has made the decision to resign from his position as our Head Varsity
Football Coach effective immediately.

The athletic department understands that a coaching change at the beginning of a season can
create questions and uncertainty for our student-athletes and families. We respect Coach
Schwarz’s privacy and will not be providing additional details regarding the circumstances
surrounding his decision. FEAS appreciates his time and contributions to our football program
and wish him and his family the very best.

Our priority is providing stability, consistency, and support for our student athletes. Our players
have put significant time and effort into preparing for this season, and we want to keep their
attention where it belongs, on their teammates, their development, and the season ahead.

Currently, assistant coaches will be taking on a more collaborative approach to support players
during this transition. Practices and scheduled football activities will continue as planned and
coaches will continue to communicate any changes or updates as they occur. FEAS is fortunate
to have a dedicated coaching staff that remains fully committed to our student athletes and the
Frankfort football program. They will continue working together to provide our players with
strong leadership and every opportunity to have a positive and successful football experience
this season.

Your patience and understanding is appreciated as we work through this transition. Most
importantly, we ask our Panther community to continue supporting our student athletes,
coaches, and athletic department as we continue to move forward together.

Sincerely,
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Micah Gallegos
Athletic Director/Dean of Students
Frankfort-Elberta Area Schools



