12018 Traverse City Area Public Schools Eaged okl
Employee Job Transmittal
Ané\a rdon Hiredate |1 119 CheckDist. B F
Position WS A 2010 Supermfanclcnﬂmg: BF union /.S FIE: | 4
Assignment1: 7D 7200 S\-*—szrL ntn CUJ/VC&* Tentative Days 75 7 Holidays | O Status A
Assignment 2: Type: P Personnel Date: 3 ) | [ 19 Type:
Assignment 3: Effective Date: g’ | )15 EndDate: #of Pays: 7 (p
Salary Lane: ANSU PT Step — Rate: Daily Hours g' Shift: Dist Code: |-/
AsN: SUBLOD 10O
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date: Type:
Assignment 3: Effective Date: End Date #of Pays: _
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN:
ADD:
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date: Type:
Assignment 3: Effective Date End Date #of Pays:
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN:
ADD:
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date: Type:
Assignment 3: Effective Date End Date #ofPays: _
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN:
Total Current FTE: ¢ Toal Change/New FTE:
Prepared by: M&% %\M Authorization: O ?{%}QL ('/CL_".
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Business Office Use Only "
Processed for payment:

By: Date:

Traverse/City Area Public Schools

REQUEST FOR PAYMENT Check No

1. VENDOR/EMPLOYEE ID NO.

556895 Ann M. Cardon
Name;

[I. INFORMATION FOR CHECK:

Invoice Invoice
Date Number ltem Description Account Number Amount
7/18/2019| E23594 Moving Expenses SU23900 $4,000.00

Discount
Total Payment $4.000.00

ITI. pisPOSITION OF CHECK: Date nesded or due at destination  AOAP
Return to Sd@.&fuﬂ“\&’\c‘.&/\t

[] To be mailed by Business Office. (i
there are enclosures to accompany
check, please attach.)

IV. APPROVED FOR PAYMENT: @Ww
Authorized Signature(g] %g Q%t A\ g\ﬂ E}iﬂ A S Date £/°/2019

eacher ponsor) (Principal or Supervisor)

INSTRUCTIONS TO PERSONS MAKING REQUEST FOR CHECK FROM BUSINESS OFFICE

1. Complete and sign above form and forward both white and yellow copies to School
Business. Office at least five (5) days prior to date check is needed.

2. A copy of the invoice or invoices to be paid must accompany this form or request will be
returned and payment will be delayed.

3. If copies of documents are to accompany check, PLEASE provide copies for mailing
as well as for Accounts Payable with your request.

4. When request is processed for payment by the Business Office, the yellow copy will be

returned to approving authority indicating date processed.
#602101 Rev. 9/06




. INVOICE

REMIT TO ’ _ INVOICE # DATE | PAGE |
£23594 07/18/19 : 1
CALLAN & WOODWORTH MOVING 5 T NS S RIS
900 HIGHWAY 212 : B/L & P.O¥
MICHIGAN CITY, IN 46360 : coT - i
PHONE (219)874-3274 FAX (219)872-0776 T o M
EMAIL:
' coprLoc” T " ORDER NUM E235%84
CARDON, ANN
LOCAL COD’S ORIGIN:
DEST:
LCAD DATE 07/18/19
DESCRIPTION ' QUANTITY RATE " GROSS aMT || NeT AwmT
Transportation Charges 8680.00 3,103.01 § 3,103.01
FUEL SURCHARGE 1.00 260.61 260,61 260.61
VALUATION - INTRA 1.00 560.00 560.00 560.00
$40,000 Declared Value / $0 Deductible
TV CARTONS 125.00/EA 250.00 250.00
CONTAINER 906.15 906.15
PACKTING 1,128.10 1,128.10
CONTAINER PACK UNPACK
CONTAINERS QTY AMT QTY AMT QrY aMT
1.5 CARTON il 39.60 11 895,70 0 0.00
3.0 CARTON 14 63,00 14 175.90 0 0.00
4.5 CARTON 13 77.35 13 184.60 0 0.00
6.0 CARTON 4 25400 4 65. 60 (4] 0.00
DISEPACK CARTON 7 86.45 7 226.10 C 0.00
MIRROR PACK } 173,70 9 175.50 0 0.00
WARDROBE CARTON 16 321.60 16 140.00 0 0.00
SINGLE MATTRESS CTN 5 76.25 5 38.00 0 0.00
QUEEN/KING MATTRESS CT 2 43,20 2 22.70 0 0.00
AMOUNT | 07/18/19 : 6,207.87
| DUE | PAY AFTER '
| _07/18/29 | ?'???'?T

L e e R R



7/11/201% Traverse City Area Public Schools Mail - New Employee - Ann M. Cardon

o —
! m Kelly Walter <walterke@tcapsstudent.net>

Traverse City Area Public Schools
Great Community, Great Schools

New Employee - Ann M. Cardon

1 message

Kelly Walter <WalterKe@tcaps.net> Thu, Jul 11, 2019 at 1:26 PM
Reply-To: WalterKe@tcaps.net

To: Stacey Hozak <hozakst@tcaps.net>

Cc: Bill Wellman <wellmanbi@tcaps.net>, Brittanie Stevens-Baker <stevensbr@tcaps.net>, LahtiEr <lahtier@tcaps.net>

Hi Stacey,
Ann M. Cardon has completed her New Hire Paperwork and is now ready to begin employment as the Superintendent!

» Start date: 8/1/2019

e Employee ID number;

* Orientation date: 7/10/2019

e Ann received her ID/access badge to the district on 7/10.

As we discussed, please click here for the New Hire Checklist to be completed with her as soon as possible.
Please let me know if you have any questions. Thanks!

Kelly Walter

Executive Assistant - Human Resources
Traverse City Area Public Schools

412 Webster Street, Traverse City, MI 49686
p: 231-933-1713

f: 231-933-1721

www.tcaps.net

https://mail.google.com/mail/u/0?ik=a5b5acBe5c&view=pt&search=all&permthid=thread-a%3Ar-7429961871406380451%7Cmsg-a%3Ar24179505388... 1/1



—_——
Checklist for Site Supervisors: TCAPS Employee Onboarding m

Traverse City Area Public Schools
Great Community, Great Schools

Employee Name: Location:
Position: Hire Date: Start Date:
Direct Supervisor / Site Responsibilities . Date Completed
N Employee contacted prior to start date to arrange first day of work details

o  Where to park and enter building
o  Where to report and who will greet them
o Dress code

Tour of building and staff introductions

Submit Technology SchoolDude to receive phone, computer, etc.

Contact Communications to update School page on Website

N T N

Assign a mentor or buddy with the same/similar job title to assist with
questions during initial transition time.
o Name of buddy/mentor:
o Job responsibilities
o Helpful tips and resources

v Explain how to use ID badge to enter building & interior key
check out/system (if applicable)

v Review attendance procedures
o  Absence reporting
Overtime
Holidays
Snowdays

© 0o ©

v Review and explanation of building communication procedures (phone, voicemail,
email, etc.)

v Review paid and unpaid break procedure
o  When breaks should be taken
o Location of staff lounge
o  Getting and paying for lunch (if applicable)
v Training expectations explained and necessary training completed

v Emergency/drill procedures explained
Safety dogs explained (secondary buildings only)

v Accident reporting procedures

v Verification all necessary assets have been assigned and
training provided (keys, laptop, software, passwords, etc.)

Within one week of the employee’s first day, please return this form to your HR Generalist for placement in Employee
Personnel File.

HR Team Drive Revised 11/27/2017



7/9/2019 TalentEd Records

UNPROFESSIONAL CONDUCT REPORT - REGORDS REQUEST

SEGTION 1. TO BE GOMPLETED BY PROSPECTIVE EMPLOYEE

| hereby authorize that:

Previous Employer: *

St. Joseph Public Schools

Aitn (Supervisor):

Barry Conyheare

Previous Employer Mailing
Address: *
. {Streat Address, Cily, State, Zip)

3275 N. Lincoln
St. Joseph, MI 49085

Previous Employer Phone
Number *

269-926-3101

XOOE-SXLXXA)

Previous Employer Email
Address:

spatzer@sjschools.org

Previous Employer Fax
Number

269-429-5042

(O0GXRXX0K)

may release and forward information request in section 2 (below) of this document concerning my conduct while employed with
my current/previous employer to my prospeclive employer,

PROSPECTIVE EMPLOYER:

Traverse City Avea Public Schools

Attn: Dr. Cindy J. Berck, Executive Director
Human Resources and Labor Relations
412 Webhster Street

Traverse City, Mt 40686

T 231-933-1710
F:231-933-1721

hitps:/teaps.tedkl2.com/frecords/CustomForms/PrintableForm/191 143




7!9/2()'19 TalentEd Records
CONSENT TO OBTAIN RECORDS

[ have applied for employment with the District. Pursuant to the requirements of Michigan law, | make the following authorization,
release, anc walver,

| authorize all prior and current employers fo disclose any and all information that the District beligves is pertinent to my
application for employment, including any unprofessionat conduct in which | engaged while in their employ, and to make available
to the District copies of all documents in my personnel record relating to my employment,

| release ane hold harmless all prior and current employers, and the District, their agents and employees from any civil or criminal
liability for providing such information. | walve any rights ! may have under the Bullard-Plawecki Employee Right to Know Act to
rwritten notification from all prior and current employers regarding the release of information described above.

For purposes of this Authorization and Release, the term "unprofessional conduct” means one or more acts of miscondust; one or
more acts of immorality, moral turpitude, or inappropriate behavior invalving a minar; or the commission of a crime involving a
minor. A criminal conviction is not an essential element of determining whether or not a parlicular act constitutes unprofessional
conduct.

| understand that the District will not hire me if | refuse to sign this Authorization and Release. | further understand that the
District may require me to provide additional information not described in this Authorization and Release. | also understand that
untit the report is received and reviewed, | am considered as a conditional employee and my contract is considered voidabie at
the option of the District, based on informalion contained in the report.

The District will use any information it receives pursuant to this Authorization and Release only for the purpose of evaluating my

qualifications for employment in the position for which I have applied. The District will not disclose any informatien it raceives to
any person, other than me, who is not directly involved in the process of evaluating my qualifications for employment.

Digital Signature: *

Ann M Cardon

Plaass type fult name {first and last) to digitally sign this consent form,

Date: *

07/07/2019 L
(mmfddiyyyy)

SECTION 2: T0 BE GOMPLETED BY PREVIDUS EMPLOYER

As a result of checking our personnel records of the above named individual, please be informed that {please check one
of the foliowing):

Coples of documents relating to unprofessional conduct by this individual are attached as per Michigan
Public Act 182 of 1296,

We would appreciate you providing the requested information about this applicant by completing this form. To expedite matters
you may fax your reply initially and mail the original. Puhlic Act 189 requires current or former employers to pravide the requested
information no later than 20 buginess days after receiving this request,
{Sectwn 2 (abuve) Ieted
!S!gnature /i‘“""“'v 4”_— Date: ‘7/4 9ﬁ 7

'E‘_z,;oc-,rcl 'Pf“i

hlfpsz.’.’icaps.ledm2.com!fecords!Cus{omFormsanntableForm/‘l 91

213




71912019 TalentEd Records
Please print full name:

Please indicate title/position with organization:

SECTION 3: TO BE COMPLETED BY PROSPEGTIVE EMPLOVER

This form was (check one):

7 8-Mailed to Previous Employer

. compieted by e
ISIgnature g b\g‘&ﬂ.'/b/\ Date: " 1= T~ |
i. IR AP PR CERE LR S I LT T RN R R S RS e TS SRS e e o bR s S

Please print full name:

-|-°<€:ll,u L. \wWeldes—

Please indicate titlelposmon with district:

Zxec. Nossk. — H-\Q__-a

Infnrmatlon received from previous employer on:

/ -/ o - %QH"/

ANN CARDON
Completed: 7/7/2019 3:31:52 PM

https://tcaps.tedki2.com/records/CustomForms/PrintableForm/191

3/3




ANN CARDON

(-]
New Employee Information Questionnaire /M/ dOOAﬂA_J
(First, M, Last) l
1. Full Name: Ann M. Cardon Q,/W Y. {) .i‘;
(Street Address, City, State, Zip)
Present Address:

(XXX-XXX-XXXX)
Home Phone Number:
(XXX-XXX-XXXX)

Mobile/Cell Phone Number:

{(XXX-XX-XXXX, include dashes)
Social Security Number:

(mm/dd/yyyy)

Date of Birth:

2. Highest Degree Awarded Other

Name of College/University, if GVSU
applicable:

3. Previous employment with Traverse City Area Public Schools

Years of previous FULL-TIME 0
employment

Years of previous PART-TIME 0

employment

4. Have you ever worked in another Michigan public school district or for the State of Michigan? Yes
If yes, state total number of years in another Michigan public school district and/or for the State of 24
Michigan:

State credit years you believe are available to you (including years) you have purchased or in process 29
of purchasing, which would apply toward retirement credit:

ANN CARDON Completed: 7/7/2019 3:50:16 PM Page 1 of 3



ANN CARDON

Years for Military Service: 0

Years for maternity/paternity/ 0
child-care leave:

Years for out-of-state public 0
school employment:

(please select only one)

5. Part A. Not Hispanic/Latino (complete Part B below)
What is your ethnicity?
(please select only one)
5. Part B. White: A person having origins in any of the original peoples of Europe, the
What is your race? Middle East, or North Africa.

Note: If either question above is not answered, the U.S. Department of Education requires the school district to
supply an answer on your behalf.

6. Position you are being hired Superintendent

for:

Building/Site: Boardman Administration Building
7. Marital Status: Married

Spouse's Name: James David Cardon

8. For Teacher's Only - Please select the number of pay periods you would like your contract paid.

Please provide their full name (First and Last)

9. Emergency Contact Person: ~ James David Cardon

(XXX-XX-XXXX)
Emergency Contact Phone -
Number:
Relationship to Emergency spouse
Contact:

ANN CARDON Completed: 7/7/2019 3:50:16 PM Page 2 of 3



ANN CARDON

Please type your full name (first and last) to digitally sign this document

Digital Signature: Ann M Cardon
(mm/dd/yyyy)
Date Signed: 07/07/2019

ANN CARDON Completed: 7/7/2019 3:50:16 PM Page 3 of 3



ANN CARDON

Employee Directory Option

We publish annually a staff directory listing employee's name, work location, home phone number and
address. If you prefer that your home number and/or address NOT appear in this directory, please check
below.

[ ] Please do not list my home phone number.

Please do not list my home address.

please type your full name (first and last) to digitally sign.

Digital Signature: Ann M Cardon

ANN CARDON Completed: 7/7/2019 3:22:41 PM Page 1 of 1



719/2019° TalentEd Records

i

PRIOR CONVICTION FORM

Pursuant to Public Act 68 of 1993, Public Act 83 or 1995 and Public Acts 121-135 of 2005, | hereby represent that
(check one): *

2. I have been convicted of, or pled guilty or nolo contendere {no contest), to the followingis} including
misdemeanors or felonies (please explain below).

| UNDERSTAND AND AGREE THAT PURSUANT TO PUBLIC ACT 68 OF 1993, PUBLIC ACT
83 OF 1995 AND PUBLIG ACTS 121-135 OF 2005:

1. the Traverse City Area Public Schools' (TCAPS) Board of Education ("School Board") must request a criminal history check on
me from the Central Records Division of the Michigan Department of State Police and the Federal Bureau of Investigation (FBI);

2. until that report is received and reviewed by the School District, if the School District contracts with me, that contract of
employment is a conditional contract and | am regarded as a conditional employee; and

3. if the report from the Michigan Department of Education of State Police or the FBI is not the same as my representations(s)
above respecting either the absence of any conviction(s) or any crime(s} of which | have been convicted, my employment contract
is voidable at the option of the School District. If the School District voids my conditional contract of employment, my employment
{and any attendant contractual statutory and/or common law rights} shall be considered terminated and TCAPS, its Board of
Education, individual members of the Board, administrators, employees and agents shail not be liable for the termination of my

contract and of my employment.

Digital Signature: *

Ann M Cardon
Please fype full name {first and last} to digitally sign.

ANN CARDON
Completed: 7/7/2019 3:48:34 PM

hitps:/Acaps.tedk12.comfrecords/CustomForms/PrintableForm/195
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6/21/2019

F- s g
m [ Erika <lahtier@tcapsstudent.net>

|
Traverse City Area Public Scheols
Great Community, Great Schools

Traverse City Area Public Schools Mail - New Hire Onboarding Paperwork

New Hire Onboarding Paperwork
1 message

Erika Lahti <LahtiEr@tcaps.net> Fri, Jun 21, 2019 at 8:19 AM

Reply-To: LahtiEr@tcaps.net
To
Cc: Kelly Walter <walterke@tcapsstudent.net>, BerckCi <berckci@tcaps.net>

Bcc: Brittanie Stevens-Baker <stevensbr@tcaps.net>
Good Morning Ann,
Congratulations and welcome to TCAPS!

Qur district uses an online records management system which will enable you to easily complete most of your new hire
documentation from home. You are receiving this message because you have been assigned the New Employee Onboarding
Paperwork checklist. Please complete the assighed documents as soon as you are able, to prevent any delays in processing. As a
reminder, you will also need to bring your I-9 identify verification documents to the central office before you begin your
employment. Your responses are kept confidential and are visible only to authorized parties. Please complete ALL of the forms
prior to your visit to the TCAPS Boardman Administration Building (8 forms in total). We do have hard copies of the new hire
forms available in the event you do not wish to complete them electronically.

To log in to the records management system please follow the link here and at the bottom of this message. Your username
is: annmcardon@gmail.com (this will eventually be changed to your TCAPS email). When you attempt to log in for the first
time please click the "Logging in for the first time?" link at the bottom of the log in page to reset your password. Your temporary
password, in the event you need it is: TCAPS2019!

Four Products. One Login.

Introducing an easier way to access all of your TalentEd products.

lr lahtler@tcaps.net l ) Discover

e Recruit&Hire

< Perform
S — ) Records

ogging in for the first time?
Forgot your password

If you are an applicant and have reached this page in error, please go to
our Careers Homepage.

Prior to your first day with TCAPS, please complete the following:

1. Fingerprinting: One of our Human Resources Generalists will be working with your current school district to have your
fingerprint background check released to TCAPS. We will be reaching out early next week to begin the fingerprint transfer
process.

2. New Employee Paperwork (electronic) and Supporting Documents: When you are next in the District, please bring your Social
Security Card and Driver's License (or other State issued photo ID) to be photocopied. We will get you set up in our employee
database, issue a TCAPS ID number, and a TCAPS employee badge.

LOGIN TO THE TCAPS RECORDS MANAGEMENT SYSTEM HERE

If you have any questions or concerns, please call the TCAPS Human Resources Department at (231) 933-1710. We look forward
to having you join us.

https://mail.google.com/mail/u/0?ik=141c1b8bcd&view=pt&search=all&permthid=thread-a%3Ar-2715938280185236226&simpl=msg-a%3Ar-53313341... 1/2



6/2H 12019 Traverse City Area Public Schools Mail - New Hire Onboarding Paperwork

Thank you, Ann, and | look forward to meeting you!

Erika Lahti

Employee Services Coordinator
Human Resources

Traverse City Area Public Schools
Office: 231-933-1719

Fax: 231-933-1721

hitps://mail.googte.com/mait/u/07ik=14 1ctb8bcd&view=pt&search=all&permthid=thread-a%3Ar-2715938280185236226 &simpi=msg-a%3Ar-53313341... 272




, v n E— c—
Checklist for Human Resources: TCAPS New Employee Onboarding Ilm
Traverse City Area Public Schools

Name: A NN CM dOﬂ Phone #: |D#- Great Community, Great Schools
Badge # % -g Qa Position: SQQQ&Q}‘\&Q gﬂl&& Union: BN Start Date:_ O - 1- 2019

Human Resources Date Completec
v Contact direct supervisor to initiate asset mgt. process & supervisor’s call to /\J/(\
employee (Supervisor to inform employee where/when and to whom to report)

v New hire paperwork sent via TalentEd Hire G-&l- /"7
v Personalized Employment Confirmation Letter emailed to employee BOE (‘,on"ﬂc't Qm.'ﬂ*
v/ Transmittal Submitted
v/ Confirm and Print New Hire Paperwork from TalentEd Hire (‘! - q - lO‘

& Print Application Packet (Aa_.a_ [W.o~chh %;nd.a,\.\
v New Employee Orientation scheduled [-10-19

U/Added to Calendar
V' Schedule Supervisor Follow-Up Emails

A 30day

a  75day C\ /

, y Chin 71100 Fle] =49
v Verify Tranecﬁs, Certfﬁ;ﬁtes, Licenses> LVV\MM ﬂﬁ. ‘HW&.»
: ; , ‘ake 4 aedeneT-101

v Livescan Form & M| Waiver received, copy of ID made, packet filed P( - ol ()C(
V' Fingerprint background report received
v Social security card verified/copied & Photo ID (DL, Passport, etc.) copied v 71019
v Employee entered in MIS T-1e-19
v ID badge received/key card access, Update MIS T-10-19
v Email AA(jr/Department Supervisor, cc: Technology and RaeAnn Y l - ! !’ ( (’(

Y/ /Include AA Checklist 4p Sdzieswy tozaks— .

W Inform KW. to update email distribution lists <= Av. T - Rontes

A _Inform-Liisa-Szarapski-if new hire is Admin Asst,

L

v Create TalentEd Hire Account, if applicable (AN, TCAA)
v 19 completed and filed /’ -10-19
V' Unprofessional Conduct Form - completed and sent 1-— q9- !O( Q)t\/\(""q"‘!l
v Payroll Forms sent ~1-10- \q
V4

Employeia entered or updated in SafeSchools 0

SafeSchools email sent
Reminder Email Sent - New Hire Orientation l\) [ Q’

After Orientation

(J  Update SafeSchools with BBP Date
O Send D2L Memo



TRAVERSE CITY AREA PUBLIC SCHOOLS
SUPERINTENDENT CONTRACT

THIS CONTRACT is entered into as of this 10th day of June, 2019, between the Board
of Education of the School District of Traverse City Area Public Schools of Grand Traverse,
Leelanau, and Benzie Counties, Michigan, hereinafter called "Board” and "District",
respectively, and Ms. Ann Cardon as Superintendent of Schools, hereinafter called
"Superintendent."

A. TERM. The Board agrees to hite the Superintendent for a term commencing on August
1, 2019 and terminating on June 30, 2022 subject to the terms and conditions of this contract,

B. QUALIFICATIONS, Superintendent represents that she possesses, holds and will
maintain all certificates, credentials and qualifications required by law, including the provisions
of Sections 1246 and 1536 of the Revised School Code, the regulations of the Michigan
Department of Education, and those required by the law and/or by the State Board of Education.
If at any time the Superintendent fails to maintain all certificates, credentials, continuing
education requirements and/or qualifications assigned as required herein, this Contract shall
automatically terminate and the Board shall have no further obligation hereunder.

C. PROFESSION RESP IBILITIES OF SUPERINTENDENT. The
Superintendent shall perform the usual and necessary duties and tasks of the chief executive
officer of a school district in a competent and professional manner, subject to the satisfaction,
direction, and control of the Board of Education of the District, which shall be the sole judge of
performance. Without limiting the generality of the preceding, such duties and tasks shall
include and be subject to the following:

1. Duties. The Superintendent shall have charge of the administration of the
schools under the direction of the Board of Education and shall administer the District
according to applicable law and regulations, Board policy and the requirements,
directives, regulations and guidelines of the Board of Education. She shall be the chief
exccutive officer of the District and shall, in general, perform all duties incident to the
office of superintendent of schools and such other duties as may be prescribed by the
Board.

2. Services. This Contract is intended by the parties to be a full-time
contract. The Superintendent shall devote her full time, energies and attention fo the
functions of superintendent at all times during the term of this Contract, Supetintendent
shall remain available to meet the responsibilities of the superintendent of schools on
such occasions as are necessary.

COPJ




3 Relationship to the Board. The Board and Superintendent mutually
desire to work cooperatively with the objective of advancing the interests of the District
through providing effective and successful District leadership. To that end, the Board
shall promptly refer all criticisms, complaints, and suggestions called to its attention to
the Superintendent for study and recomamendation unless the Board determines that the
welfare of the District, its students or its staff requires action inconsistent with this
provision. The Superintendent shall have the obligation, unless excused, to attend all
board meetings and serve as an ex-officio member of all board committees, Should a
concern aise regarding the Superintendent’s relationship with the Board, the parties may
agree to utilize a mutually selected outside facilitator. In that event, the cost of the
facilitation shall be paid by the Board.

4, Outside Activities. The Supetintendent shall devote the necessary time,
attention, and energy to the business of the District, Participation in outside professional
activities by the Superintendent shall be subject to approval by the Board in its discretion
where the time requirement for such activities is anticipated to be substantial (e.g.,
conferences, which require the Supetintendent’s absence from the District for two or
more tegulat business days). In the event the Board, in its sole disoretion, determines that
any such outside activities interfere with the Superintendent’s satisfactory performance or
the time necessary for satisfactory performance of her duties, it may requite the
Supetintendent to cease some ot all of such activities. Superintendent shall use personal
or vacation titme to conduct professional activities for which she receives fees for setvices
or she shall provide the fees to the District.

The Supetintendent may undertake consultative work or lecturing when such activities
will not impinge upon the time and effort required to be exerted by the Superintendent in
the discharge of responsibilities under this Contract unless the Board gives prior consent
to such activities. When such consultative activities ate approved by the Board, the
Superintendent shall use vacation leave to perform such activities and may retain any
honotatium paid. In no case will the district be responsible for any expense related to the
performance of consultative activities.

5. Incorporation of Laws. Notwithstanding and not as a modification of
any other specification or referenice herein, this Contract is subject to and includes all
applicable laws of the federal and state governments and all duly adopted policies, rules,
and regulations of the District as are in effect or become in effect during the term of this
Contract; and the Board specifically reserves the right to change such policies, rules, and
regulations at any time.

6. Residence. The Supetintendent is encouraged to establish and maintain
her ptimary residence within the boundaries of the District duting the torm of this
Contract, A one-time moving expense reimbursement will be provided not to exceed
Four Thousand dollars ($4,000). Itemized moving expense receipts must be submitted
for reimbursement within ninety (90) days of the execution of this contract,



D. COMPENSATION, The District shall pay the Superintendent as remuneration for her
setvices the annual base salary of $184,000 prorated and effective August 1, 2019 for the
2019/20 year, the annual base salary of $187,000 for 2020/2021, and the annual base salary of
$190,000 for 2021/2022. As part of her salary temuneration for services under this contract, the
Board agtees to provide the Superintendent a tax-sheltered annuity equivalent of .25% monthly
of her annual base salary for 201972020, .50% for 2020/2021, and .50% monthly for 2021/202:2.
The Supetintendent will select the tax-sheltered annuity from the district’s recognized list of
plans qualifying under Section 403(b) of the Internal Revenue Code. In addition, performance
pay of Two Thousand Dollars ($2,000) anoually shall be provided for an effective evaluation
rating or Three Thousand ($3,000) annually shall be provided for a highly effective evaluation

rating,

The Board, at the request of the Superintendent and in accordance with law, will withhold
and transfer an amount of salary annually, semi-annuaily or monthly, said amount to be
detormined by the Superintendent, permitting the Superintendent to participate, if she so desires,
in a tax~deferred annuity program.

E. FRINGE BENEFITS. Upon propet application and acceptance for enroliment by the
appropriate insurance underwriter, policyholder and/or third party administrator, the Board shall
make premium payments on behalf of Superintendent and her eligible dependents for enroliment

in the following insurance programs:

1, The Superintendent will be covered at Board expense under the Board's
then current standard group long-term disability (60% of monthly earnings, 90 day
waiting period), and term life insurance policy with a death benefit thereunder equal to
two times the Superintendent's then cuttent base salary. If the Superintendent eleots, in
writing, to not receive the group long-term disability protection or the texm life insurance,
she will be provided cash in lien of the monthly premiums fot the insutance covorage she

declines.

2 The Superintendent and her dependent family will be covered at the same
rate as the non-affiliated administrators’ current group health, dental, and vision
insurance policies.

The Superintendent may select cash in lien of the monthly premiums afforded her
under the above-listed health and/or dental and/or vision insurance coverage. The
monthly amount available will be as limited by the Board and will be added to the
Superintendent's gross itcome with the Superintendent accordingly responsible for
signing » "Salary Reduction Agreement' to cover same. With the cash the
Supetintendent may select a tax-sheltered annuity or mutual fund from the district's
tecognized list of plans qualifying under Section 403(b) of the Intetnal Revenue Code. In
order to participate in this program, the Superintendent must show proof of health and/or
dental and/or vision insurance under another plan.




3. The Superintendent shall be entitled to twenty-five (25) vacation days,

* with pay, pet contract year. A maximum of five (5) unused vacation days may accrue and

be carried over into the next succeeding fiscal year.

4, The Supetintendent shall be allowed twelve (12) sick days per contract
year which may be banked or accumulated from year to year, up to a maximum of
one-hundred-eighty (180) allotted and unused days at the start of any confract year. Any
time off due to illness in excess of the allotted and accumulated sick days then in effect
shall not be compensated, except as may otherwise be provided pursuant to the terms of
the above disability policy or except as the Board, at its discretion, may otherwise decide.

5. The Superintendent may take up fo two (2) personal days, with pay, per
contract yeat to conduct personal business. Any such days unused and remaining at the
end of each confract year shall convert to sick leave.

0. The Superintendent shall submit to such medical examinations, supply
such information and execute such documents as may be required by any underwriter,
policyholder or third party administrator providing insurance programs specified under
this Contract, Additionally, upon request of the Board, Superintendent shall authorize the
release of medical information necessary to determine if Superintendent is capable of
performing the essential job functions required by her assignment, with or without
reasonable job accommodation(s). Any physical or mental examination or disclosure of
such information required of Superintendent by the Board shall be job related and
consistent with business necessity. Any medical or psychological examination under this
section shall be at Board expense. Any information obtained from medical or
psychological examinations or inquities shall be considered and treated as confidential.

7. The Superintendent will be paid a car aflowance at an annual rate of
$6,200 for 2019/2020, 2020/2021, and 202172022 (to be paid on a monthly basis} to
compensate the Superintendent for obtaining and maintaining a suitable business
automobile of her choice. All automobile travel requited of the Superintendent within the
district 1s intended to be deemed fully compensated by sald car allowance, All costs of
maintenatice, insutance, tires, gas, oil, and the like relating to the automobile will be the
responsibility of the Superintendent.

8. The Board shall reimburse the Superintendent for reasonable traveling
outside the District (at the standard District rate) and business expenses incutred by her in
the performance of her duties hereunder on the basis of detailed expense accounts
rendered by her to the Board in accordance with the Board's regular accounting
tequirements and policies regarding reimbursement of expenses. The Board will provide
the Superintendent with a credit card to facilitate the tracking and payment of such
expenses, which shall be used solely for ordinary and necessary business expenses, and
for no other purposes. Also, the Superintendent may incur reasonable expenses for



professional association dues and fees, and costs for professional conferences and
meetings on national, state, and local levels. The Board of Education will be notified

prior to out-of-state travel.

9. Bereavement absence without loss of salary shall be allowed up to eight
(8) days upon the death of spouse, child, parent, perent-in-law, brothet, sister,
grandparent, grandchild, brother-in-law, sister-in-law, or dependent,

Absence may be approved for the death of othex individuals as approved by the
Board President and/or Secretary.

10.  Ten (10) days of time off with pay will be included in the Superintendent's
work year for holidays in which district offices are closed [Foutth of July (1), Labor Day
(1), Thanksgiving break (2), December break (2), New Year's (2), Good Friday (1), and
Memorial Day (1)]. '

{1. To assist the Superinfendent with career development, continuing
education is offered which pays tuition at a xate of 50% upen proof of successful
completion of executive leadership development programs.

2. The Board shall maintain travel accident insurance for all approved school
district trips in the sum of $100,000 for accidental death.

13.  Retirement pay will be granted to the Superintendent at the rate of thirty
percent (30%) of the Superintendent’s base pay on the effective date of the termination of
this contract for any of the reasons in section G including, but not limited to dismissal, if
the Superintendent satisfies all of the following conditions:

A As of the offective date of contract termination, she has completed miniraum
of ten (10) years of employment with the Disttict; and

b, As of the effective date of contract termination, she has not less than
seventy-five (75) remaining utused accumulated sick leave days; and

c. She submits verification not later than the effective date of contract
termination that within twelve (12) months of the contract termination she will
be eligible to receive unreduced pension benefits undet the Public School
Bmployees Retirement Act, in conformance with the rules and procedures of
the Michigan Public School Employees Retirement Systen; and

4 In the event that this contract is terminated under Section G 1., 2, ot 3., she
submits a letter of resignation to the Board of Education not less than sixty
(60) days prior to the effective date of her resignation. The Board may waive
this requirement.




E,

Payment will be remitted through the Superintendent’s choice of her 403b or 401a
account, subject to any applicable contribution limitations. In the event that the amount of
the retirement benefit exceeds the confribution limitation, the excess shall either be
contributed in the next year or the parties will make other mutually acceptable
arrangements for satisfaction of this obligation,

In the event of the Supetintendent’s death between the time that she has satisfied all of
the above conditions and the remittance of the retitement pay benefif, the amount owing
will instead be paid to a beneficiary designated by the Superintendent, in writing, and on
file in the Human Resources Office. If no such beneficiary designation is on file, the
amount will be paid in accordance with MCL 408.480 or is successor provision.

JUATION D RENEWAL, The Board will evaluate the Superintendent’s

performance at least annually and in writing, using an evaluation instrument with multiple rating
categories, that takes into account data on student growth as a significant factor and established
performance goals, and that is mutually agrecable, provided that the Board will establish the
evaluation instrument and critetla in the absence of agteement,

The Board shall review this contract with the Superintendent on or before June 30, and

take official action determining whether or not to extend the contract and to notify the
Superintendent of its action in writing, The Supetintendent shall provide a remindet to the Board
President by March 1 regarding this provision.

G,

TERMINATION. This contract may be terminated by any of the following methods:
1. Mutual agreement of the parties.

2. Voluntary retirement of the Superintendent with a minimum of ninety (90)
days’ notice.

3. Voluntary resignation of the Superintendent with a minimum of ninety
(90) days’ notice.

4, Incapacity of the Superintendent, in accordance with Board Policy.

5. The Superintendent shall be subject to discharge only for reasons that are
not arbitrary and capricious. If the Board proposes to discharge the Superintendent, it
shall provide the Superintendent with a written notice of the basis for the discharge, The
Board shall also permit the Superintendent to have a hearing before the Board. If the
Superintendent chooses to be accompanied by legal counsel at the hearing, all fees related
to the Supesintendent’s legal counsel shall be the sole responsibility of the

Superintendent.



The foregoing standards for termination of this Contract during its term shall not
be applicable to non-renewal of this Contract at the expiration of its term, which decision
is discretionary with the Board.

In the event that the Board undertakes to dismiss Superintendent during the term
of this Conttact, she shall be entitled to written notice of charges and an opportunity for a
hearing before the Board, In the event of termination of eroployment during the term of
this Contract, this Contract shall automatically terminate and the Board shall have no

further obligation hereandet.
6. The death of the Superintendent.

7. Normal expiration of the term ot any extended term of this contract in
accordance with its provisions, which shall not be construed as a discharge. The
foregoing standards for termination of this Contract during its term shall not be
applicable to non-renewal of this confract at the expiration of its term, which decision is

discretionary with the Board,

H  PROFESSIONAL LIARBILITY. The Board agtees to pay the premium amount for
errors and omissions insurance coverage for Supetintendent while engaged in the performance of

a governmental function and while the Superintendent is acting within the scope of her authority.
The policy limits for this coverage shall be not less than $1,000,000, The terms of the esrors and
omissions insurance policy shall be controlling respecting defense and indemnity of
Superintendent, The sole obligation undertaken by the Board shalf be limited to the payment of
premium amounts for the above errots and omissions coverage. In the event that such insurance
coverage cannot be purchased in the above amounts and/or at a reasonable ptemium rate, the
Board shall have the right to discontinue said coverage and shall so notify Superintendent. In that
event, the Board agrees to a case-by-case basis to consider providing legal defense and/or
indernification to Superintendent as is authorized under MCL 691.1408 and MCL

380.11a(3)(d).

I TENURE. It is expressly understood that the Superintendent shall not be deemed to be
gtanted continuing tenure as an administrator in the School District of Traverse City Area Public
Schools, and the conferral of tenure in this position is hereby expressly withheld,

J. BINDING EFFECT, This contract shall inure to the benefit of and be binding upon the
heits, petsonal representatives, successors, and assigns of the respective parties hereto, except
that the Superintendent may not assign his obligations hereunder. This confract may be changed
only in writing, signed by both parties. The invalidity of any paragtaph, provision or patt hereof
shall not affect the validity of any other paragraph, provision or part,

K. MICHIGAN. This contract shall be interpreted and enforced in accordance with the laws
of the State of Michigan. In the event of litigation arising under or in connection herewith, each




patty consents to the exclusive jurisdiction of the courts of the State of Michigan, with venue in
Traverse City, Michigan, '

L. ENTIRE AGREEMENT. This Contract sets forth the entire agreement between the
parties concerning employment of the Supetintendent and as of [0-/0- [ supersedes all prior
agreements and understandings between the parties, whether written or verbal, concerning these
matters, Except as otherwise stated herein, changes to this Contract, whether by way of addition,
deletion or both, are not binding unless in writing and signed by both parties, In signing this
Contract, Superintendent does not rely upon any representation or inducement other than those
set forth herein. If is agreed that no individual Board member has any authority to entet into any
new or different Contract of Employment with Superintendent other than as set forth herein.

IN WITNESS WHEREOF, the parties have executed this contract as of the day and year
first above written.

Signed in the Presence of: BOARD OF EDUCATION
Travetse City Area Public Scllools

%E%CZCJ% )Atfé»m (Aé By: l ,/A
PN =7

Its: President

Date: — Q/ / 0/ )C!

Pamela Forton

Its: Secretary

Date: @/ / OZ/ 67

SUPERINTENDENT OF SCHOOLS .
By: AfW“ &/MM’\
Ann Cardon

Date; Kp‘* 5"‘0]
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State Board of Education| ", ' ./ /) [ Department of Education
SCHOOL ADMINISTRATOR CERTIFICATE RENEWAL
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/" ANN MARIE CARDON
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Certification requirements are subjoct to change. The certificate hb‘de‘r is responsible for being knowledgeable about current and revised fegulations. It is the

responsibility of the certificate holder to maintain a valid appropriate certification by meeting the requirements for certificate renewal as prescribed by statute and/or the

State Board of Education.

MICHIGAN PROFESSIONAL EDUCATOR’S CODE OF ETHICS

The following ethical standards address the professional educator’s commitment to the student and the profession:

Service toward  The professional educator’s primary goal is to support the growth and development of all learners for the purpose
common good - of creating and sustaining an informed citizenry in a democratic society.

Mutual respect - Professional educators respect the inherent dignity and worth of each individual.

Equity - Professional educators advocate the practice of equity. The professional educator advocates for equal access to
educational opportunities for each individual.

Diversity - Professional educators promote cross-cultural awareness by honoring and valuing individual differences and
supporting the strengths of all individuals to ensure that instruction reflects the realities and diversity of the world.

Truth and Professional educators uphold personal and professional integrity and behave in a trustworthy manner. They adhere

honesty - to acceptable social practices, current state law, state and national student assessment guidelines, and exercise

sound professional judgment.

ADVISORY TO EDUCATOR
In accordance with Public Act 96 of the Public Acts of 1995, it is a criminal misdemeanor to : use a suspended, surrendered, revoked, nullified,
fraudulently obtained, altered or forged educator certificate, or a certificate of another person.

TO BE EMPLOYED AS AN EDUCATOR IN MICHIGAN THE EDUCATOR OATH MUST BE SIGNED, NOTARIZED, AND SUBMITTED TO YOUR EMPLOYER.
THIS 1S AN OFFICIAL CERTIFICATE ONCE SIGNED AND NOTARIZED.

EDUCATOR OATH - STATE OF MICHIGAN

I do solemnly swear (or affirm) that I will support the This certificate was subscribed and sworn to before me, along
Constitution of the United States of America and the with picture identification, on Jol Y

Constitution of the State of Michigan, and that I will ,,
faithfully discharge the duties of the office of educator "0 0z
according to the best of my ability. Notayy Print Name |

[ﬂwy Wu@u 1 Q/M h

L v

Educator Signature

Commission Expires: - 50\4 \q. 20 Notary Seal

EMPLOYERS MUST VERIFY EDUCATOR CERTIFICATIONS AT: https://mdoc.state.mi.us/MOECS/PublicCredentialSearch.aspx
For information on the renewal or advancement requirements of this educator certificate please go to www.michigan gov/teachercert
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Certification requirements are subject to change. The cerlificate hi) der s responsible for being knowledgeable about current and revised regulations. It is the
responsibility of the certificate holder to maintain a valid appropriate certification by meeting the requirements for certificate renewal as prescribed by statute and/or the
State Board of Education.

MICHIGAN PROFESSIONAL EDUCATOR’S CODE OF ETHICS

The following ethical standards address the professional educator’s commitment to the student and the profession:

Service toward  The professional educator’s primary goal is to support the growth and development of all learners for the purpose
common good - of creating and sustaining an informed citizenry in a democratic society.

Mutual respect - Professional educators respect the inherent dignity and worth of each individual.

Equity - Professional educators advocate the practice of equity. The professional educator advocates for equal access to
educational opportunitics for each individual.
Diversity - Professional educators promote cross-cultural awareness by honoring and valuing individual differences and
supporting the strengths of all individuals to ensure that instruction reflects the realities and diversity of the world.
Truth and Professional educators uphold personal and professional integrity and behave in a trustworthy manner. They adhere
honesty - to acceptable social practices, current state law, state and national student assessment guidelines, and exercise
sound professional judgment.
ADVISORY TO EDUCATOR

In accordance with Public Act 96 of the Public Acts of 1995, it is a criminal misdemeanor to : use a suspended, surrendered, revoked, nullified,
fraudulently obtained, altered or forged educator certificate, or a certificate of another person.

TO BE EMPLOYED AS AN EDUCATOR IN MICHIGAN THE EDUCATOR OATH MUST BE SIGNED, NOTARIZED, AND SUBMITTED TO YOUR EMPLOYER.
THIS IS AN OFFICIAL CERTIFICATE ONCE SIGNED AND NOTARIZED.

EDUCATOR OATH - STATE OF MICHIGAN

I do solemnly swear (or affirm) that [ will support the This certificate was subscribed and sworn to before me, along
Constitution of the United States of America and the with picture identification, on DVl V7, RONA
Constitution of the State of Michigan, and that I will '

faithfully discharge the duties of the office of educator \S“'CLOZ N H ()'ZJJ\K

according to the best of my ability. W Notary Print Name
/ ] L Nofary Signat

Educator Signature ’
Commission xpires:'\yd{#'ﬂ 2024 Notary Seal

EMPLOYERS MUST VERIFY EDUCATOR CERTIFICATIONS AT: https://mdoe.state;mi.us/MOECS/PublicCredentialSearch.aspx
For information on the renewal or advancement requirements of this educator certificate please go to www.michigan.gov/teachercert




Ann M. Cardon

Aprit 29, 2019

HR/Advantage Advisory
500 Wocdward Avenue
Suite 3500

Detroit, M| 48826

Aftn: Andrea Greb

| am writing to express my sincere interest in the superintendent positon currently open with Traverse City
Area Public Schools. | have served in many roles during my twenty-four years in public education - and |
have loved them all. Through the years | had the tremendous opportunity to serve in urban, rural and
suburban school districts, and by serving in each of these unique settings it helps me to have a deeper
understanding of families and community needs.

| have served at all levels of the educational flow chart beginning my career as a fifth grade teacher at
Muskegon Public Schools; however, through each of my moves | always knew that [ wanted to impact at a
larger scale.

As a teacher | loved meeting a new group of students every year and working fo build a sense of
family/community within each class | had the privilege to teach. There were ups and downs but this is
where | started my journey as an educator realizing it all comes down to providing as many opportunities
for children as is possible and that the relationship you form is critical if you want to impact the life of a

child. 1 still have an invitation to a graduation open house that [ received from a graduate of Muskegon
Public Schools. She wrote many nice things as she remembered our time together in elementary school but
the fine that struck me was when she wrote, “You made school fun for me and you made me feel
important.”

As | advanced to a content specialist and principal | carried my beliefs about providing opportunities and
building relationships while constantly looking for ways fo provide different paths for kids. | can
quantitatively say that my efforts and approaches in each position | have held produced increased
achievement scores at Muskegon, Mona Shores, Holton and St. Joseph - but | think just as important — |
have continued to help kids find a love for learning. '

Through each move my impact audience continued to grow and sometimes the efforts were a little harder
to quantify. As a curriculum director for Mona Shores Pubic Schools we transformed the way we
approached discipline and challenged the thinking about culture in schools. We also had some very difficult
conversations about opening up opportunities for kids in taking Advanced Placement classes. | think
hearing staff talk about kids in a different, and perhaps more hopeful way, when it came to the possibility
that they could be successful in tougher courses, was one of my most fulfilling moments.




Leaving Mona Shores and moving to Holton Public Schools was a difficult decision, but | knew that |
wanted to serve as a superintendent and that | could make positive changes for the students and families in
Holton. My responsibilities at Holton were all encompassing and | dare say - serving as a superintendent in
a small district is the best training ground for all superintendents because you simply must attend to all
aspects of running a district. My strong background in instruction was key in the academic achievement
success we had at Holton. Specifically, when it came to providing solid instruction and using assessments
to help guide future instruction and analyze gaps in our K-12 curriculum.

[ was serving in Holton when we all faced the downward financial trend in Michigan and the difficult
reductions with the foundation allowance. These were very difficult times for districts across the state and
we were no different in Holton. We had to make tremendously difficult decisions, and in a smali community
that rallied around the school it was quite intense. | believe the positive relationships we had with the
different labor groups and community members allowed us to weather the storm, make the reductions and
still provide quality programming for our students.

When 1 decided fo apply for the job in St. Joseph, it was a very emotional and challenging conversation with
the Holton Board of Education. However, | was ready for a challenge and ready to move to a larger district
where my impact could be delivered to a larger audience. My time at SJPS has been nothing short of
fabulous. | had the privilege to step in and oversee a $38 million dollar bond project that fouched every
facility in the district, We are a high achieving schooal district ranked in the state and the nation and yet we
continue to grow and stretch our thinking when it comes to offering as many opportunities for our kids as
possible. We have a high functioning Education Foundation, and through their efforts, we are able to
provide teacher grants in areas of innovation that our general fund would not be able to support. We have
also received four 1 million dollar donations from local benefactors who respect the work we do and want to
help financially. Most recently, we received a donation of 1.3 million dollars to build a robotics innovation
center attached to our high school.

I don't want to give the impression that it is rosy all of the time. When I arrived at SJPS they had been
deficit spending for three years and it was time to right the ship and make some fough decisions. This was
quite challenging, but with the support of a strong school board and a top-notch administrative staff we
were successful. | am proud to say that except for the first year at SJPS we have added to our fund
balance. We have also had our share of tough personnel issues that required a fair but firm approach.

So why do | want to leave SJPS and come fo TCAPS? That is a tough question -- | have a great job and |
am very content to remain! Our labor relations are stronger then ever, financially we are in a sound
position, the administrative team is rock solid and the Board of Education is a true governing body with a
laser focus on what is best for kids. However, once again, | am ready to bring my skills and impact at a

larger scale.

Furthermore, | am excited to help continue the implementation of the MI Excel Blueprint Plan. Systems
level work based on student need to align current district systems, which includes all stakeholders, is a
model that fits my beliefs. While | haven't had first hand experience, | have maintained my contacts at the
Muskegon Area Intermediate School District where | have had some rich conversations about the process
and | am willing to suit up and take a deeper dive.




In closing, if you are looking for an articulate, enthusiastic, student focused and passionate superintendent
with strong leadership skills — | believe | can meet your expectations. My leadership style is one of
collaboration with an underlying tenet that everything starts with a positive relationship. While [ firmly
believe that the teaching and learning that takes place in the classrooms everyday is what defines the
success of a district, | fully understand that the foundation for this success is the underlying refationships
between all stakeholders in the community. A superintendent must be approachable by all students,
parents, staff and community members; a superintendent must be highly visible, a superintendent must be
honest, possess a high level of integrity, and passess the skills of a true communicator, | am confident that
| possess these skills and | am eager to join the team in Traverse City.

Sincerely,

U becdn

Ann M. Cardon




ANN M. CARDON

Strengths and Traits

Curriculum  Finance  Strategic Planning  Communications

Professional Goal: Current superintendent possessing strong leadership and interpersonal skills in
the areas of teaching and learning, budget and finance, and personnel/negotiations pursuing a
professional challenge. | am a passionate, results-oriented leader with proven success in
increasing student achievement while maintaining a positive work environment. | have the ability to
problem-solve and make difficult decisions while moving forward in a positive direction. | have the
ability to delegate authority appropriately while maintaining high levels of accountability.

Core Competencies
* Visionary Leadership * Budget Development e Strong Communicator
» Team Building *  Administration o Ethical/Honest
»  Systems Thinking » Collaborative » Data Driven
EDUCATION
Ed.S. Educational Leadership

Grand Valley State University
Allendale, Ml 2008
GPA4.0

M.A. Major: Education General
Emphasis: Educational Leadership
Grand Valley State University
Allendale, Ml 2000
GPA 39

B.A. Major: English Language Arts & Literature
Minor: Elementary Distributed
Emphasis: Language Arts
Grand Valley State University
Allendale, Ml 1995
Honors: Cum Laude
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PROFESSIONAL EXPERIENCE
St. Joseph Public Schools, St. Joseph, M 2012 - Present

Superintendent

Responsibilities: provide leadership in all aspects of school operations, facilitate research-hased,
and best practices in the area of curriculum/instruction and assessment. Responsibly monitor and
maintain alf financial aspects of the school district. Work collaboratively with administrative team,
fostering trust and teamwork while supporting members to reach their maximum level of
effectiveness.

During this time the district:
« Planned and facilitated district strategic planning process
« Balanced the budget from deficit spending to surplus
Successfully and amicably setfled labor agreements with all units
 Hired new CTE Director increasing offerings locally
«  Qversaw completion of a $38 million bond project on schedule and within budget
 Negotiated the frequency of late starts to enable increased PLC time
 Increased AP and Direct Credit Opportunities
+ Implemented Marzanno Teacher Evaluation system with fidelity
»  Successfully ran series bond campaign producing a sustainability plan through 2028
«  Successfully Implemented a 1:1 and BYOD environment

Holton Public Schools, Holton, Ml 2009 - 2012

Superintendent

Responsibilities: provide leadership in all aspects of school operations, facilitate research based,
and best practices in the area of curriculum/instruction and assessment. Responsibly monitor and
maintain all financial aspects of the school district. Work collaboratively with administrative team,
fostering trust and teamwork while supporting members to reach their maximum level of
effectiveness. Engage community and media to better promote the good things taking place at
Holton Public Schools.

During this time the district:
» Improved quality of the learning experience at Holton Public Schools
»  Successfully and amicably setfled a three-year labor agreement with professional staff
« Oversaw energy bond project/implemented energy savings protocols
« Maintained instructional programs with diminishing resources
 Improved image of the district
+ Restructured delivery model for interventions at the elementary level
« Facilitated the creation of an Rtl model! for the middle school
« Restored a healthy environment to the district
« Fostered a data driven environment for decision making
» Increased educational opportunities for all students
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Mona Shores Public Schools, Norton Shores, Ml 2007 — 2009

Director of Curriculum, Instruction and Assessment

Responsibilities: provide leadership and coordination for the districtin the area of curriculum,
instruction and assessment. Responsible for the assurance of an articulated, wefl-balanced Pre-K-
12 instructional program with emphasis on the improvement of instruction and student
achievement. Provide planning, support, and assessment of instructional delivery; planning,
support, and assessment of orientation, training, and evaluation of personnel; and general support
of the mission of the school district regarding student achievement. Coordinate all State and
Federal Programs, and communicate new State and Federal mandates.

During this time the disrict:
+ Facilitated the completion of curriculum maps and pacing guides in grades Pre-K-12
¢ Prepared and administered State and Federal Grants, and the district curriculum budget
« Member on district negotiation team 2007-2009
«  Collaborated with personnel office regarding hiring, evaluations, professional development
= Facilitated the creation, delivery and analysis of K-12 common assessments
« Coordinated and led K-12 principal meetings/professional development
« Facilitated two elementary buildings through Title | Schoolwide Process
»  Member on the district's successful Bond Campaign Committee

Muskegon Public Schools, Muskegon, M 2006 - 2007
Steele Middle School
Bunker Middle School

Academic Excellence Administrator

Responsibilities: work with the administration and staff to facilitate, support, and supervise best
classroom practices and maintain ongoing professional development to improve student
achievement.

During this time the district:
« Collaborated with both building administrators to improve instructional leadership
« Coordinated the creation of master schedules
» Facilitated grade level and content meetings
*  Provided leadership with analyzing data and using data to guide instruction
+ Conducted regular observations and conferences
= Developed a strong system of accountability
+ Organized and delivered professional development
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Muskegon Public Schools, Muskegon, MI 2001 - 2006
Nelson Elementary School

Elementary School Principal :
Responsibifities: supervise the implementation of board adopted curriculum by all staff, manage the

Nelson School Title 1 and general fund budgets, supervise and facliitate the school improvement
teams at Nelson School, direct supervisor of several special education classrooms, building
maintenance, discipline, all staff evaluations, promote positive building environment, parental

involvement,

During this time the district:
«  Improved MEAP scores through systematic monitoring of instruction and modeling of high
expectations

« Member on district negotiation team 2003-2005 — successfully negotiated labor
agreements for teachers

« Administered schooi based budget process and Federal Grant dollars

»  Board of Directors for MPS Education Fund

= Participant on districtwide teacher evaluation committee to improve current evaluation
Process

« Served three years on districtwide student discipline committee

«  Worked in conjunction with the Michigan Department of Educafion on reading and scoring
Comprehensive Schoo! Reform Grants

« Participated on districtwide peer review teams as a teacher and administrator

Muskegon Public Schools, Muskegon, M! 1995 — 2001
Nelson Elementary School

5t Grade Teacher
Responsible for implementing board adopted curriculum, planning, assessing student progress,
differentiating instruction based on need, parent contact.

Accomplishments

«  Worked in conjunction with the Michigan Department of Education on writing the science
portion of the MICIMB document

« Coordinated alignment of the district curriculum in the area of literacy

« Chaired districtwide Martin Luther King, Jr. writing contest for four years

« Member of the school improvement team and action core team

» Presented at Michigan Reading Association in the area of writing
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PROFESSIONAL COMMUNITY AFFILIATIONS

MASA Council

MASA Region 7 President

MASA Trained Mentor for New Superintendents

Berrien RESA superintendent advisory council

Berrien RESA Chair of legislative committee

Berrien College Access Network steering committee

Michigan Great Southwest Strategic Leadership Council Board of Directors
Michigan Great Southwest Strategic Leadership Council Co-Chair of Education
United Way Board Chair

Kinexus Board of Directors

St. Joseph/Benton Harbor Rotary

St. Joseph Public Schools Foundation
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References

Marios Demetriou

Assistant Superintendent Finance and Operations
Ann Arbor Public Schools
demetriou@a?schools.org

(734) 994-2250

Dr. Nicholas Ceglarek
Superintendent
TBAISD
nceglarek@tbaisd.org
(231) 922-6212

Dr. Trevor Kubatzke

President

Lake Michigan College
tkubatzke@lakemichigancollege.edu
(269) 927-8602

Barry Coneybeare

Board President

St. Joseph Public Schools
barry@Coneybearelaw.com
(269) 983-0561

Amy Porritt-Peirce
Former Board President
St. Joseph Public Schools

Matt Culver

President

St. Joseph Education Association
mculver@sjschools.org

(617) 862-1192




EMPLOYMENT APPLICATION

The employer provides equal employment opportunities to ail qualified persons without
regard to age, race, color, sex, religion, national original, pregnancy, marital status,
familial status, height, weight, veteran status, physical or mental disability unrelated to
the employee's ability {o perform his/her job, genetic information, and/or any other
characteristic protected hy federal, state or local faw.

Reasonable Accommodations for Disabilities Under Michigan Law. Applicants
and employees In Michigan have 182 days from the date they knew or reasonably
should have known that an accommedation was needed to submit a written request for
such an accommodaticn.

First ;Ann ML M ]Date April 30, 2019

Apartment/Unit #

i
state | | 1P - |

Desired Start Date | TBD

Pasition Applying for | Superintendent

Are you legally authorized to work in the | _

United States? B ! VEs Wi [No [

Have yots ever worked for TCAPS? 'YES [ iNO W | If so, when?

EDUCATION. .~ . i

Coliege Grand Valley State University i Address | Allendale, Ml

No. of Years ) ) ; : - ]
Attended _ 2 pid ycixigraduate? | YES W | NO ] Degree Ed.S B
College Grand Valley State University | Address  [Allendale, MI

No. of Years |, ’ [ i e

Attended 2 Did you graduate?‘| YES Wi nNO [ Degree |M.A.

Other Grand Valley State University | Address ;Allendale, Ml

No. of Years . . ] T ——

Attended 47 | :Dld‘youlgraduate.‘ iYES W [wno L[] Degree KB'A' . B

Please list QE ;ther lells that mla Y be- re/evé;v-f to the posiﬂo;i.—

Please see my application packet.
'OTHER RELEVANT INFORMATION

Please fist any additional information you would Iikev Js té consldér regarding your expe_rience or q;/a/iﬁcaﬂons.

Please see my application packet.

(REFERENCES ' ' 1 R : e ¥
Please fist four professlonal references. _ o
Full Name  |Nicholas Ceglarek Relationship | Professional
company | TBAISD 7 | phone |(231) 922-6212
, Address 1101 Réd Drive, Tré;;‘;; City, M| 49684
; Full Name Trevor Kubatz;:r Relationshlp | Professional
company | Lake Michigan College iPhone (269) 927-8602 - 1
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=

Address 52755 E. Napier Ave., Benton Harbor, Mi 49022

Full Name 1Barry Conybeare L Refationship |Board President
Company  St. Joseph Public Schools o !_
v (NN ...
Address 3275 Lincoln Ave,, St. Joseph Ml 49085
i Full Name | Amy Porritt-Peirce | Relationship lFormer Board Presujent

..... . e M
Company St, Joseph Public Schoois Phone _

Address 3275 Lincoin Ave., St Joseph Ml 49085

by e e e e e s ~ e B — o . c ez Y . s

CURRENT AND PREVIOUS EMPLOYMENT

Company St. Joseph Public Schools Phene (269) 926-3101
Address 3275 Lincoln Avenue Supervisor Board of Education l
Job Title Superintendent E Starting Salarv $ 125,000 (baseE Ending Salary  § 148, 241 (base) ”1

!
Responsibilities Provide leadership In all aspects of school operations. Please see application packet for more informel

From 2012 To Current : Reas;n for Leaving Interested in new opportunities and professional challenges.
Were you terminated (;r asked to resign? YES [ NO Wi
dM_ay we contact your previou;--sznpeMsor? o B YES I NO [ .
Company Holton Pubtic Schools N | ﬁ Phone {231) 821-1700
Address 8897 HoIton—Duck Lake Rd. Supervisor Board of Education
— Superintendeit‘ - Il Starting Safary  $ 101,000 (base& Ending Salarzi $ 110,000 (base)
Responsibllities Provide leadership in all aspects of school operations. Please see application packet for more informa
From 2009 To 21’)12 Reason for Leavingﬁ To serve as superintendent at St. Joseph Public Schools. -
Were you terminated or asked to reslgnk?h YES [ NO W N “
May we contact your previous supervisor? A V.YES i no ] ) ﬂ
;mpany Mecna Shores Pt;blic Schools Phone —”
Address 3374 McCl;t;ken Norton Shores, Mt 49441 -- Supervisor Terry Babbitt (retired superintendent)
MJ—ob Titk; ) swerntendent : Starting Sa;;w $ Ending Salary $ 115,000 (baa o
[ Responsibillties Provide leadership in all aspects of school operations. Please see apphcation packet for more informa
E From 2007 To 20097 - Reason for Leaving To setve as sup;rrl;'tvtendent of Holton Public Schools
Were you term-;ated or ask;;t; resign? o YEs {1 NO Wi V
May we contact your preﬂous supervisor7 YES Wi NO []ﬁ B
| MILITARY SERVICE' o T TR T
Branch N/A Rank at Discharge
—:r;pe of Discharge - If other than honorable, explaln
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' CRIMINAL HISTORY =

prohibit employment,

misdemeanor or fetony? | -1L.PTON

under First Offender [aw, or which state law alfows youto deny, -~ "5 v o N T TR v

Do not identify any conviction thiat has been sealed, pardoned, _équnqu,' a nulled, statutorily eradicated, Judiciatly _dfsmfseqimﬁv?paundéq. er’.%ed, dismissed. "m

P

| Have you ever been convicted of 3 | yes [ | no W “Tfyes, complete the information below. A conviction will not necessarily |
i |

 APPLICANT'S CERTIFICATION AND AGREEMENT -

PLEASE READ CAREFULLY AND SIGN

In consideration for my agreement to the terms contained in this Agreement, the employer will consider me for
employment, which may lead to possible hire and compensation. 1 certify that my answers and assertions in
this application, my resume and any other materials I have submitted to the employer are true and complete to
the best of my knowledge. If this application leads to employment, I understand that false or misleading
information in these materials or resulting interview will result in termination.

I request that previous employers contacted by the employer in connection with this application fully respond to
all inquiries concerning previous employment, and I specifically waive prior written notice of disclosure of my
personnel record information, including salary information, disciplinary records, and job performance. In
consideration of the acceptance of my application, I release the employer, its agents, and previous employers
of any claimed liability arising out of such response and disclosure.

I agree that, unless prohibited by state law, that any action, suit, claim or charge against the employer or any
of its subsidiaries, affiliates, employees or agents arising out of or relating to the application process,
employment, or separation from employment, including but not {imited to, claims arising under state or federal
civil rights statutes, must be brought within 180 days of the event giving rise to the claim or within the
fimitations period contained In the statute I am suing under, whichever is shorter. 1 waive any limitations
period to the contrary. I understand and agree that any action or lawsuit filed outside this limitations pericd is
barred forever. 1 understand that although this provision does not prohibit me from filing of a charge of
discrimination under federal law within the time permitted by law, I agree to waive my right to recover money
damages or other refief unless I have filed my charge within 180 days of the event giving rise to the claim.
Filing a charge or claim with an administrative agency does not toll the 180 calendar day pericd for filing a civil

stit,

1 understand that completing this Employment Application and Applicant’s Certification and Agreement does not
constitute an offer or promise of employment.

I HAVE READ, UNDERSTAND AND AGREE TO THE ABOVE STATEMENTS AND CONDITIONS.

Signature Ann M. Cardon Date April 30, 2019
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| ADDITIONAL QUESTIONS o

will be reviewed and considered as part of the application process.

Plaase answer the following questions. Your responises

i 1.1n Michigan, our student achievement efforts are stagnate. What would you do to confront the current situation?

There are so many facets that come into play when we talk about student achievement. From the schoaol front, the first step is to
ensure that we are providing solid tier one instruction to all students. However, before we can provide that instruction we must
'be very clear on knowing exactly what we want students to learn, how we are going to assess what they know, and then how
lwe will meat the needs of our students who need more time, as well as, the students who are ready to move faster, This is
difficult work that requires time for teachers to work together collaboratively to reach clarity around the standards and have a
common understanding of what mastery looks like. Our students today are also facing higher levels of stress, and
consequently, the need to have solid social and emotional learning supports for all students is paramount. By implementing the
blueprint and creating a sense of urgency, it is the perfect opportunity to align the best practices of all systems.

2. Describe a situation in which you had to prioritize student learning needs over the needs of other stakeholders?

We have the distinct point of pride to have many teachers on staff at the high school who also serve as adjunct faculty at our
jocal college. Therefore, we can award direct credit to our students. When we learned six years ago that we could not charge
parents for the college credit, we had some pretty tough conversation at the board level. The program had grown tremendously
and six years age when we were working hard to balance the budgst an additional $200,000 out of the general fund to award
college credit to students in our own facility was a tricky situation. Many other districts put prerequisites in place to lessen the
number of students allowed to participate in direct credit, but as a district, we feit it was too valuable of an opportunity for our
students to add limitations. While it is most definitely a financial stressor -- when | speak with students as they are moving on to
their post secondary experience and they are thrilled that they have enough credits fo transfer in as a sophomors, | know it was
the right decision.

| 3, Describe a cutrent professional problem you are facing and why It is so?

| have made a commitment throughout my career to help foster leadership in others and help them to achieve their goals. In St.
Joseph we have invested a great deal of time and resources to provide professional development opportunities for several
aspiring [eaders. A year ago, one of our teacher leaders interviewed and won the position of elementary principal, where she
has quickly gained the respect of all stakeholders and is knocking it out of the park - a true success for growing your own! On
the other hand, | have been working with an administrator who aspires for more responsibility and it is becoming clear that he
may not have the skill set for the position he aspires to attain. As you can imagine, we have had some very difficult
conversations In trying to convey the areas where his skills are deficient and creating pathways to assist him, when self
reflection is one of those deficit skills,

4. How do you define collective respansibility and what steps do you take to build it in your district?

Collective responsibility Is collabarafion to define what the expectations are and what roles and actions are required to achieve
success for all. For example, at the teacher level, collective responsibility is evident as we collaborate on all aspects of the
curriculum, the Instructional practices and the assessments we use to measure the success of the students, | can walk infe a
grade level or depariment meeting at any our our schools and the caollactive responsibility is for ALL students -- not just the
students assigned to your particular classroom. To achleve this sense of collective responsibility we have built in a “late start”
practice where teachers gather to do the very challenging work of examining thelr practices and monitoring progress of all
students. At an administrative level, we have done a great deal of work using multiple resources (Blue Angels, Stanley
McChrystal, Simon Sinek just to mention a few) revolving around the power of team and the collective responsibility our
administrative team has to each other, our students and all stakeholders in the district.

Page 4 of 4
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April 29, 2019

Traverse City Atea Schools
HR/Advisory

Suite 3500

Detroit, MI 48226

Attn: Andrea Greb

To whom it may concern,

I am writing on behalf of Ann Cardon (currenit Superintendent of St. Joseph Public Schiools),
who is applying for open Superintendent job for Traverse City Area Schools.

I have known Ann since she came to St, Joseph to take over as Supetintendent here. While St,
Joseph has always had a fine school system, Ann has taken the district to a hew level,

Her passion for the students and school eniployees has been second to none.

She is able to work with her staff on many levels and has their respect as a real leader. Her grasp.
of the school financial issues is a real benefit, not only to the schools but to the citizens- who
support St. Joseph Schools,

I whole heartedly recommend Ann for this position, It will be a loss to our schools and
community but a real gain for Travetse City.

Thank you for your consideration,

] red Upto

/ Member of Congress
i |
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PUBLIC SCHOOLS Great Schools in & Great Communily

April 26, 2019

To Whom [t May Concern:

| am writing to enthusiastically recommend that you consider Ann Cardon as a top candidate for
the next Superintendent of Traverse City Area Public Schools. Ann's knowledge and experience
tightly align to your needs as a district, but it's her passionate pursuit of collaborative excellence on
behalf of students and unique skills as a leader that will set her apart from the rest of your
candidates. Ann Cardon is quite simply the best!

As a veteran administrator who has worked with many educational leaders around the state, |-
recommend Ann with confidence. She is one of those rare leaders that Kouzes and Posner would
describe as exemplary. Ann leads by example and inspires excellence in those around her as she
models the way, inspires a shared vision, challenges the process, enables others fo act, and
encourages the heart. These five practices of exemplary leadership outlined in The Truth About
Leadership (2010) are evident in all that Ann Cardon does. As a result, her impact as a leader is
immeasurablel

Ann is a vision to action leader. Her inspirational leadership style comes from her unique ability to
connect with individuals, see the promise of tomorrow, and strategically align resources toward
essential district prioriies. There is no doubt that she’s the learning leader TCAPS is seeking to
“lead the systemic reconfiguration of the district, while sustaining the organization's sense of
urgency in realizing dramatic improvement in student, teacher, and leader performance.” Her
experience and expertise will help ensure TCAPS realizes the goal of success for EACH and
EVERY student while continuing a culture of collective responsibility that is collegial, collaborative
and professional.

While it would be an incomprehensible loss for our district if she were to be offered the position with
TCAPS, the promise of over 10,000 students, 54 administrators, and 528 teachers getting to
benefit from Ann's positive and focused leadership is exciting to me! Her professional
connections, demonstrated commitment, and diverse experiences around the state make Ann a
natural fit for this position of expanded influence in Michigan's public education system. What an
amazing opportunity for your community!

| wish you all the best in your quest to hire a candidate that can lead the district's continual
improvement efforts.  If 1 can be of any help to you in realizing Ann’s potential as your next
Superintendent of Schools, please don't hesitate to call.

Sincerely,

Michelle Allen, Principal
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o St_ Joseph Great Schools in a Great Community
PUBLIC SCHOOLS

Dear Search Committee,

[ am writing in strong support of Ann Cardon for the superintendency of Traverse City Area Public Schools.
Ann is a passionate, driven, inspiring, and successful educational leader who always makes decisions with
the best interest of her students in mind. I first met Ann in the spring of 2011 when she was a candidate for
our superintendency. Inoticed, immediately, Ann'’s ability to draw people in with her genuine, warm
personality and excellent communication skills. These traits, combined with her knowledge and skillful
leadership were key in bringing her to St. Joseph.

When Ann was hired at St. Joseph Public Schools, [ was transitioning to my current role as Director of K-12
Curriculum. I could not have transitioned under a better leader. Ann brought a wealth of experience as an
instructional leader to St. Joseph that was needed. Ann and I developed a wonderful working relationship as
she mentored, challenged, and helped me to grow into my district role. [ have been closely involved with the
projects and decisions that Ann has made for SJPS over the past seven years. These seven years have seen
our district grow in learning for our students and staff, in achievement and enrollment, and in many
community partnerships. We have grown impressive facilities, with bond projects completed on time and
within budget, in safety and technology through a successful tech bond project, in student centered spaces
like the Innovation Center, and in financial stability by making tough decisions that would least impact
students. Most impressive to me, is the growth of our students academically under Ann’s leadership by
implementing our strategic plan. SJPS has continually been closing our achievement gap with Ann’s data-
driven focus on growing ALL students. Professional learning about effective collaboration and strategies for
student achievement has allowed effective late-start collaboration time within the school day for teacher
teams.

Ann is a compassionate, energetic, caring, hands-on superintendent. You can find her in classrooms
regularly, allowing her to build excellent relationships with students, teachers, and support staff. Her
concern for our students’ growth academically, socially, and emotionally is highly evident. Students
regularly have lunch with Ann and share with her their triumphs, concerns, and daily experiences in our
schools. Ann has built relationships in the community leading to powerful partnerships with the SJPS
Foundation, Whirlpool Corporation and other area employers, Lake Michigan College, Kinexus, and
government officials at all levels. Ann’s knowledge of our community has allowed programming that benefits
our student opportunities in Career Technical Education, STEAM courses and clubs, additional AP courses,
early middle college, direct credit (up to 99 credits available to our students) and social and emotional
curricula offered daily in elementary classrooms.

SJPS has grown in so many ways under Ann's leadership, and so have I 1 recommend her without
reservation to become the next superintendent in Traverse City Public Schools. I know she will embrace the
opportunity fully and with relentless energy to continue to increase excellence in Traverse City Area Public
Schools.

Please contact me if  can provide any further perspective.

Sincerely,
“ Kelly Gaideski

Director of Curriculum

kgaideski@sjschools.org
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! PUBLIC SCHOOLS Great Schools in a Great Community

Mr, Kevin J. Guzzo
Athletic Director

April 26, 2019

Traverse City Public Schools Superintendent Search Committee:

This letter is to recommend Ann Cardon for the position of superintendent of the
Traverse City Area Public School System. ltis with great honor and sadness that | write
this letter of endorsement. It is an honor to recommend such an outstanding
educational leader to a position she desires.. However, it is also sad to know that the
St. Joseph Public School System could be losing their ultimate leader, who has lead our
district further than ever expected.

Ann Cardon is the type of superintendent that an administrative team loves to work with.
She exemplifies the leadership qualities we all need to possess, and she continually
pushes our team, including myself, to improve our administrative and leadership skill
set. | have learned more leadership traits from Ann Cardon than any other educator
that | have worked with or worked for in my twenty-four years at St. Joseph High
School. Ann is intentional about leading both her administrative team and the district.

| have been very fortunate to work side by side with Ann on a few projects, specifically
an out of the box professional development initiative for our entire district. To kick off
the 2018-19 school year, Ann brought in a peak performance coach whose clients are
usually NCAA and professional sporting teams. Ann’s leadership allowed her to think
unconventionally, and brought in this speaker to energize and motivate our entire staff
(both teaching staff and support staff) to start the new year. Ann's wisdom on this
speaker, and her subsequent follow up with staff, was a huge success, leading to the
best school culture we have had in our district for many years. Ann Cardon was
intentional about energizing our staff and creating a culture that inspired teachers to
have their best year ever.

As the athletic director, Ann and | have built a relationship based on trust and common
values. We both share the perspective of educational athletics and realize that high
school sports are extensions of the educational setting, teaching life-long values and
lessons. Ann trusts me to do my job without interfering, yet is not afraid to give me
constructive advice as needed. Because of her investment in me as a leader, |
welcome any input from Ann at all times, knowing that she has the best interest or our
students, staff, and district with her at all times.




St Joseph

PUBLIC SCHOOLS Great Schools in a Great Community

Mr, Kevin J. Guzzo
Athletic Director

Ann Cardon is not only well liked by the staff, students, and parents in our district, she is
also very well respected. Mer influence stretches far beyond the walls of our buildings,
as she has built relationships within our community that in return has led to increased
investment in our schools. Ann is not only a great superintendent, she is also a first-
class individual. She is dedicated, loyal, honest, hard-working, and team orientated. It
has been a pleasure to work side by side with Ann for her time in our district. 1 am
confident that if you select Ann Cardon as your next superintendent, she will have an
immediate impact on the success of your district.

Please contact me directly if you have any questions, as | would be more than happy to
speak about Ann’s ability to do an amazing job for you.

Sincerely,

Kevin J. Guzzo

Kevin J. Guzzo
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PUBLIC SCHOOLS “Great Sehools in a Great Community”

Kathleen Hamilton, CFG
Business Office

April 28, 2019

Recommendation for Ann M. Cardon:

I have had the privilege of working with Superintendent Ann Cardon while CFO at Holton Public Schools
and St. Joseph Public Schools. I come in contact with many different types of people in both the
workplace and the community. T have not met a more professional, passionate, dedicated and exemplary
team leader in my 23 years in public education.

Ann exemplifies a leadership style that is second to none. It is difficult to express her strongest
characteristic because she has many. My personal desire to take a position at St. Joseph Public Schools
(130 miles from my home) is the result of her ability to build positive and long lasting relationships. Her
professional ethics, integrity, and trust are displayed every single day. People want to work with Ann, for
Ann, and around Ann because she is a phenomenal person.

Ann always has the vision of the district in the forefront. As an example, robotics is a strong passion in 3t.
Joseph. Just recently, Ann was able to pursue this district vision by securing $1.3 million in donations to
complete a new Innovation Center for robotics. Within 12 months, the facility was opened for our
students under her leadership. She clearly understands school finance and the fact that we need a
collaborative effort to make things happen. The community not only supports Ann’s work but does so
with open arms because she displays such a strong commitment to public education and student
achievement.

There is not one aspect of being Superintendent where Ann does not excel. Leading the administrative
team and teaching staff to provide the highest quality education for students is the ultimate goal. She
does this with extreme passion and dedication. The relationship she has built with the staff, students, and
families is unmatched. She is everywhere all the time. Ann understands the importance of being visible
in the district and goes out of her way to do so. Visiting classrooms, meeting students for lunch, walking
the halls, attending events, collaborating with local districts, being a voice in Lansing, are just a few
examples of her very active style.

Ann always treats people fairly and openly. There is no question of her high level of trust and integrity.
She is able to connect and make all of us feel a part of the process to move the district forward. Ann is
always planning and preparing for the next level of achievement.

In summary, Ann Cardon is a superb superintendent and has represented each community with a very
caring stewardship. Personally, I believe there is no superintendent that can outmatch her ability and
passion. Simply put, she is fantastic! You will not find a better candidate to lead Traverse City Area
Public Schools. Please feel free to contact me at any time to further elaborate on this recommendation.

Respectfully,

M LA b

Kathleen Harmnilton, CFO
St. Joseph Public Schools
khamilton{@sjschools.org
(269) 926-3112
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CORPORATION

GLOBAL HEADQUARTERS = BENTON HARBOR, MI 49022

D. JEFFREY NOEL
CORPORATE VICE PRESIDENT
COMMUNICATIONS AND PUBLIC AFFAIRS

April 26,2019

Ms. Sue Kelly, President

Traverse City Area Public Schools
% HR/Advantage Advisory

500 Woodward Ave,

Suite 3500

Detroit MI. 48226

Re: Ann Cardon, Superintendent Search
Dear Ms. Kelly,

My mother spent 35 years as a public and private school teacher, garnering multiple awards
and most importantly, a large and loyal following of former students who even today proclaim
her to have “most impacted" their lives. Her influence enabled me to lead the global
communications and public affairs function within the world's leading home appliance
company. With over 4,000 highly technical and extremely mobile employees here in our
Southwest Michigan community of 60,000, the ability to attract and retain talent at Whirlpool
Corporation is almost exclusively dependent upon the quality of our local schools.

It is within this context that | offer my sincere recommendation on behalf of Ann Cardon, a
leader who has made a lasting and positive impact on our community along Lake Michigan.
It is challenging for me to put into words how moved | am every time | attend a First Robotics
competition, a community meeting or walk the hallways of the St. Joseph schools and see
students so visibly connected to and respectful of Ann. lt is one of the mast emotionally
honest things to witness, and whilst | am biased, is a parallel to what | experienced watching
my mother interact with any of her students.

Whenever | have a global talent that we are trying to bring into Whirlpool, | know that Ann will
gladly meet with any one of these highly educated and often demanding parents. To the
person, they share with me how impressed they were with her ability to articulate the vision of
where she is taking the school and in her ability to succinctly answer tough questions with




strategic precision and back it up with personal stories as examples of success. It mattered
not whether the parent had a special needs child, was coming from a highly acclaimed private
school or had a child that did not speak English, Ann and the St. Joseph School system has
always delivered.

[t is Anns ability to engage her staff, take on any challenge of the day with grace and not lose
site of the strategic direction of managing change with smart innovative tools and processes,
all while holding true to positive student achievement that has earned Ann the respect of the
Whirlpool leadership team.

Yet, the most important reason | am sending this letter, is because | know just how well Ann is
respected and frusted by those who do not live in her school district. You need to appreciate
the uniqueness of the divergent cities of Benton Harbor and $t. Joseph that while physically
divided by a river, wrestle with a far more challenging racial and social gulf between them.
These realities often makes everything we do in this community the centerpiece of traditional
and social media. Ann has been front and center in our local “fishbowl”, deftly handling media
and most importantly engaging with the community at large by always winning people over
with her sincerity, integrity and willingness to listen.

Leadership is the key to any successful enterprise, whether in business or in education. Ann
Cardon is truly a peer among peers when it comes to effective leadership. She has the wisdom
to think big, the courage to make tough decisions, the ability to engage in straight talk and a
compassionate spirit that wins people over from all ages and walks of life. The Traverse City
Area Public Schools would be most fortunate to have Ann Cardon as its Superintendent.

Sincerely,

J;’l} 2\10 I
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BEPARTMENTS

ASSESSOR
269-983-1231

ATTORNEY
269-983-5541

CLERK
269-983-6325

COMMUNICATIONS
& MARKETING
269-983-0349

ENGINEER
269-983-5541

FINANCE/TREASURTER
269-983-4731

HOWARD ICE ARENA
269-985-8795

INSPECTIONS &
CODE ENFORCEMENT
269-983-1212

MANAGER
269-983-5541

PERSCGNNEL
269-985-0443
PLANNING & ZONING
269-983-1212

PUBLIC SAFETY:
EMERGENCYD-11

DISPATCRER
269-983-3660

POLICE
ADRENISTRATION
269-985-G300

FIRE
ADMINISTRATION
269-783-4641

PUBLIC WORKS:

PARKS & CEMETERY
STREETS & SANITATION
269-933-6341

WATER/SEWER BILLING
260-983-6324

WATER TREATMENT
PLANT
269-983-1240

WEST BASIN MARINA
269-983-5432

To: The Traverse City Area Public Schools Board of Education

To Whom It May Concern;

| have been asked to write a tetter of recommendation to you on behalf of Ann Cardan,
superintendent of the St. Joseph Public Schools, knowing Ann for the years she has
worked and lived in the 5t. Joseph community it would be easy to list her
accomplishments in a check list format but that would leave out her most important
gifts both professionaily and personally.

Six years ago the communities of northern Berrien County came together to create the
Strategic Lteadership Council for the purpose of putting in place long term processes to
improve our area In the areas of housing, education, health and governance, it was In
this format that | came to understand and appreciate Anny's passion for public education
regardless of one’s economic or social background. She encouraged new ideas to solve
both current and historical problams that face our putlic school system in Michigan and
she was able to build better relationships with neighboring communities along with our
community college.

fn my role as mayor I've witnessed firsthand through our public safety department her
handling of the ¢hallenges of social media, the dangerous use of hateful and threatening
language and its impact on the student, parenis, the school and commiunity, Her ability
to balance all of the interests involved and to remaln toth objective and compassionate
is a wonderfud gift,

Ann has been a great leader In our community, a positive voice for all students and a
good friend.

P.S. My personal highlight, she arranged to have the World Serles trophy displayed for
one morning in our gym shortly after the Cubs victory 'n 2016.

Mike Garey,

Mayaor, City of St. Joseph

v o A Special Place on the Lake v o




10/21/2019 Traverse City Area Public Schools Page 1 of 1
Employee Job Transmittal
ANN MARIE CARDON
Hire date 7/15/2019 ~ Check Dist: BI
Position A2010 SUPERINTENDENT Bldg: BF Union AS FTE: 1
Assignment 1: 70200 SUPERINTENDENT Tentative Days 252 Holidays 10 Status A
Assignment 2: Type: P Personnel Date: 8/1/2019 Type: C
Assignment 3: Effective Date: 8/1/2019 End Date: # of Pays: 26
Salary Lane: ANSUPT Step 0 Rate:  82.69 Daily Hours 8 Shift: Dist Code: P
ASN: SU00600 100
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date‘ol ‘8 I | [ l Type:
Assignment 3: Effective Date: End Datéol\ 8 l lfl #of Pays: _
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN: 5 P N
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ADD:
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date: Type:
Assignment 3: Effective Date End Date #ofPays:
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN:
ADD:
Position Bldg: Union FTE:
Assignment 1: Tentative Days Holidays Status
Assignment 2: Type: Personnel Date: Type:
Assignment 3: Effective Date End Date #ofPays: __
Salary Lane: Step Rate: Daily Hours Shift: Dist Code:
ASN:

Total Current FTE: 1

Prepared by:

Toal Change/New FTE:

___Mis
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Set Up 30-day Check-in
Set Up 60-day Check-In
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SEPARATION AGREEMENT AND RELEASE OF CLAIMS

This Agreement is entered into by and between the Traverse City Area Public Schools
(hereafter the “School ‘District”), and Ann Cardon (hereafter the “Superlntendent), collectlvely
referred to as the Parties.

WHEREAS, the Superintendent and School District have decided to amicably terminate
thelr reIatlonshlp, with the Supermtendent pursumg other professional opportunities; and

WHEREAS the Pa:rtles desire to put finality to the terms of separation.
THEREFORE, the School Dlstrlct and the Supermtendent agree as follows:

1. The Superintendent heteby lrrevocably resigns her employment asan empioyee of
the School District effective October 18, 2019, and by the signature of its Board President hereto,
the School District hereby acknowledges and accepts the Superintendent’s resignation. It is
understood and agreed that the Superintendent is resigning from all duties and positions.

2. In consideration for the promises set-forth in this Agreement, the District agrees to
pay the Superintendent a one-time lump sum in the amount of $180,000.00 as soon as practicable
following the revocation period noted in paragraph 9. The District shall deduct required taxes
and withholdings from such payments. The District shall have no further obligation to the
Superintendent for salary or compensatlon of any type kind or nature.

3. Superintendent agrees that the payment made herein constltute legally adequate
and sufficient consideration for her promises and undertakings herein. Superintendent also
agrees that the District is not required to provide, and she shall not receive, any additional or
other payments or fringe benefits except those as are explicitly described within this Agreement.
Superintendent accepts the payments described herein as a complete accord and satisfaction of
all salary and benefits owed to her by the District. The Board shall have no further or additional
obligation to pay for or provide any other insurance benefits, fringe benefits or compensatlon to
the Supeuntendent of any kind or nature whatsoevel ' : .

4. A resignation letter shaH be provided to the District at the time this agteement is
signed by the Superintendent. :

5. Superintendent hereby releases and forever discharges the School District, its
current and former Board of Education members, its current and former officers, employees and
agents, as well as its officers, employees and agents, from any and all claims, grievances, causes
of action, damages and liability of every type and description and of whatever nature (including
but not limited to attorneys’ fees), known or unknown, related to or arising directly or indirectly
from the Superintendent’s employment or the separation of that employment with the School
District, to which the Superintendent may be, entitled, including but not limited to, any and all
constitutional, statutory,.common law and contract claims, including - without limitation - claims
under the Age Discrimination in Employment Act (ADEA), 29 USC 621 et seq. , the Michigan
Teachers’ Tenure Act, the Elliott-Larsen Civil Rights Act, the Americans With Disabilities Act,

]




and the Michigan Persons With Disabilities Civil Rights Act, the Family Medical Leave Act, or
similar statutes. The Superintendent further acknowledges that she has received all salary, wages
and benefits, including insurances and leave time, to which she was entitled as of the date of this
Agreement. It is understood that with respect to claims of age discrimination under the ADEA, or
any other civil rights complaint, this release does not waive the Superintendent’s right to file a
charge or complaint with the Equal Employment Opportunity Commission (EEOC), participate in
any investigation or proceeding conducted by the EEOC, or waive any rights or claims under the
ADEA, or other civil rights laws, that may arise after the effective date of this Agreement
(provided that with respect to any EEOC proceeding, it is understood and agreed that the
Superintendent shall not be entitled to obtain any additional benefits or consideration beyond that
provided in this agreement for matters that arose prior to the date of this Agreement). It is further
understood and agreed that the terms and conditions of this Agreement represent a full and
complete disposition and satisfaction of the School District’s legai employment, contractual and
statutory obligations to the Superintendent.

6. Superintendent waives any right to be re-employed by the School District in the
future and she agrees not to file any application for employment by the District in the future.
Any pending grievances, complaints, lawsuits, or charges of any kind filed with any forum, if
any, related to the Superintendent, shall be deemed withdrawn.

7. Superintendent further states and affirms that as of the date she signs this
agreement, she has not suffered any work-related injury, illness or disability, and she does not
have any present or known reason {o believe that she has any factual or medical basis for filing
any claim under the state’s workers disability compensation laws.

8. This Agreement does not constitute and shall not be construed as an admission of
wrongdoing or liability by any party in any forum. :

0. The Superintendent acknowledges that she has been provided with at least
twenty-one (21) days from receipt of this Agreement to consider the terms and conditions of
~ this Agreement and has been advised to consult with his attorney, and has consulted with an
attorney, prior to executing this Agreement. Further, the Superintendent acknowledges that
after the execution of this Agreement, she will have seven (7) days to revoke her acceptance
of this Agreement and that the Agreement does not become enforceable until the expiration
of the revocation period.

10.  Superintendent acknowledges that if she signs this Agreement before the
running of the twenty-one (21) day statutory review period, she has done so with the full
knowledge and understanding that she is entitled to the full twenty-one (21) days within
which to consider this Agreement. Superintendent further acknowledges that any decision
by her not to utilize the full twenty-one (21) day review period is done of her own volition -
and not at the urging of the School District and has not been obtained by the School District
through fraud, misrepresentation, threat to withdraw or modify this Agreement, or by any
promise by the School District to provide Superintendent with extra benefits in exchange for
taking less than twenty-one (21) days to consider this Agreement.

2



11.  The Parties agrees not to make any statement, written or oral, or cause or
encourage others to make any statements, written or oral, that defame or disparage each other’s
reputation, practices or conduct. The District’s disclosures, if any, in response to a FOIA
request shall not be deemed to constitute disparagement of the Superintendent or in any way a
violation of this agreement. The Superintendent expressly acknowledges the District’s
statutory obligation to respond to such requests, and waives any claims she may have now or in
the future with respect to District disclosures made in accordance with applicable law.

12.  This Agreement contains the entire agreement of the parties relative to the subject
matter hereof, and supersedes all prior or contemporaneous, oral or written understandings,
statements, representations or promises, and cannot be changed except in writing, signed by all
parties. In the event any part of this Agreement is found to be void, the remaining provisions of
the Agreement shall nevertheless be binding with the same effect as though the voided parts
were deleted. This Agreement shall be binding upon and inure to the benefit of the parties, their
heirs, representatives, successors and assigns.

The parties have read this Agreement, fully understand it, and signify their assent to it by their
signatures below.

TRAVERSE CITY AREA?IC SCHOOLS

o /kdmw

Its: TCAPS Board President

Date: /d'/g’/cf

SUPI%TENDEN
N M«

ANN CARDON

Date: V0- (5" (1

222526652.1 23327/344782




It is with disappointment that | tender my resignation and all employment duties with TCAPS
effective immediately. Unfortunately, things are not working out well and | believe it is in the best
interest for all concerned that | resign -- 1 wish nothing but the best for the district.

| appreciate all of the support | have received and | ask the community to please respect this
decision. It was not a decsion | arrived at lightly but it is the right decision for all concerned.

i 1, s

nn M. Cardbn






