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Hazard, Young, Attea & Associates | 1475 E. Woodfield Rd., Ste. 1400 | Schaumburg, IL 60173 | 847.724.8465 
www.hyasearch.com 

 

 
January 7, 2020 
 
Ms. Sue Kelly, President 
Traverse City Area Public Schools Board of Education 
412 Webster Street 
Traverse City, MI 49686 
  
Dear Members of the Traverse City Area Public Schools Board of Education: 
 
Thank you for the opportunity to present this overview of the services that Hazard, Young, Attea & Associates, 
(HYA) can provide to the Traverse City Area Public Schools in your search for a new Superintendent. Why is 
HYA exceptional amongst educational search firms?  We believe it is due to the following factors: 
 
NATIONAL REACH – LOCAL KNOWLEDGE:  We have conducted over 1,400 searches and are represented by 
associates across the nation.  We have conducted 40+ searches in Michigan and searches for more than half of 
the member districts of the Council of Great City Schools and 47 of the 100 largest districts in the country. 
 
THE BOARD PORTAL:  Communication and organization are critical to successful searches. Our web-based 
delivery system gives the Board anytime, anywhere access to all documents regarding the search. Whether 
through a tablet, smart phone, laptop or desktop computer, the Board and the search Associates have 
confidential access to all information associated with the search in an organized, transparent, and timely 
manner. 
 
RESEARCH BASED COMMUNITY ENGAGEMENT: HYA’s community engagement process and online survey 
employ research-based approaches to identifying the goals, needs, and priorities of the school system along 
with the desired characteristics of its next leader.  The survey was developed based on research on effective 
leadership.  
 
MORE THAN A BACKGROUND CHECK – EXECUTIVE DUE DILIGENCE:  HYA’s comprehensive and expanded 
background checks are completed by independent third-party investigators and include an executive summary 
allowing for an analysis of findings, not simply dozens of articles and documents for Board members to read.  
 
Our technical proposal is attached.  Additionally, the brochure entitled, HYA Signature Search Process, defines 
a prototypical search, but please know that HYA customizes each search to the District’s and Board’s specific 
needs and wishes. 
 
Sincerely, 

 
Glenn “Max” McGee, Ph.D. 
President 
Hazard, Young, Attea & Associates 
 



 

INTRODUCTION 
 
Hazard, Young, Attea and Associates, (HYA) Proposes to conduct a national search for 
talented and highly qualified candidates for the position of Superintendent of Schools 
for Traverse City Area Public Schools (hereinafter referred to as District). 
 
This document serves to clearly outline the specific services, deliverables and costs proposed 
for Traverse City Area Public Schools.   
 

SCOPE OF SERVICES 
 
Full descriptions of each phase in our search process are available in our HYA Signature 
Search Process brochure.  HYA shall provide the following services and deliverables. 
 

 
Engage Phase 
 

• Conduct a Planning Meeting with the Board and provide a summary of said 
meeting which will detail the timeline and steps of the search process and 
decisions made by the board; 

• Survey community constituents electronically and provide a report of findings; 
• Provide for up to four individual consultant days for interviews, focus groups, 

and/or town hall meetings to gather in-person input from constituent groups as 
decided by the board; additional days are billed at $1000/day; 

• Present a Leadership Profile Report to the Board, and propose Desired 
Characteristics based on the data from the survey, interviews with district and 
community representatives and other material made available to the associates; 

 
 
Recruit Phase 
 

• Prepare and place advertisements as selected and paid for by the Board; 
• Recruit and contact candidates utilizing national networks; 
• Correspond with candidates regarding the search process, timeline, Leadership 

Profile Report and Desired Characteristics; 
• Interview candidates; 
• Conduct reference checks; 
• Identify best qualified candidates; 
• Prepare application materials of selected slate of candidates for Board 

consideration; 
  



 

Select Phase 
 

• Present a slate of candidates, the number of candidates to be determined by the 
Board with a recommendation from HYA; 

• Conduct the Interview Workshop and provide materials and protocol to ensure 
informative effective Board interviews; 

• Schedule interviews for the Board with selected semi-finalists and finalists; 
• Facilitate Board discussion to narrow candidate pool after each round of 

interviews;  
• Coordinate and provide third party, independent investigative background 

check(s) of candidates as selected and paid for by the Board; 
• The Board’s decision to hire or not hire a particular candidate is at the sole 

discretion of the Board; and the Board takes responsibility for that decision 
 

 
Transition Phase 
 

• Communicate with  all  unsuccessful  candidates  at  the  close  of  the  search  
and  the appointment of the new Superintendent; 

• Hold a debriefing meeting with the new Superintendent and Board regarding 
information learned throughout the search process; 

• Offer other transition services to be considered by the Board and if desired, paid 
for by the Board. 

 

THE SEARCH TEAM 
HYA assigns an individual management team to each executive search that it conducts. 
Upon the concurrence of the Board, HYA proposes the following search team. 
 
HYA Associate Cell Phone Email 

Jim Morse 616-292-1599 jamesemorse@hyasearch.com 

Alena Zachery-Ross 231-660-2883 alenazacheryross@hyasearch.com 
*Jim Morse will be available for a phone interview the week of January 20, 2020.  
 
Jim Morse 
Dr. James Morse has over 40 years of experience as a Superintendent, Assistant Superintendent for 
Instruction, Principal, Associate Dean of a Graduate School, Professor of Education and Senior 
Associate for Hazard, Young, Attea and Associates conducting Superintendent and other senior 
administrative position searches since 2010 in Michigan, Ohio, Kansas and Missouri. Dr. Morse 
worked for Michigan State University as a Visiting Professor for 30 years and for three years as a 
Consultant for 15 low performing schools in Michigan. He has presented at state conferences on 
Board/Superintendent Relations and was President of Suburban School Superintendents, a national 
association. He has a passion for finding and supporting leaders who want to improve student 
achievement in our nation’s schools.  



 

Alena Zachery-Ross 
Alena Zachery-Ross is the currently the Superintendent for Ypsilanti Community Schools. She was 
formerly the Superintendent of Schools for Okemos Public Schools and the Muskegon Heights Public 
School Academy, the first local public charter school district in the United States, where she served in 
that role for the past 5 years. Mrs. Zachery-Ross previously worked in Van Dyke Public Schools in 
Warren, MI for nine years where she served as an Assistant Superintendent for curriculum and 
instruction, Elementary School Principal, Middle School Principal, School Psychologist and Teacher 
Consultant during her tenure there. Prior to working in the Van Dyke Public Schools district, Mrs. 
Ross was an Elementary School Teacher and School Psychologist for the Detroit Public Schools 
district. Mrs. Zachery-Ross attended Grand Valley State University where she received a Bachelor’s 
Degree with a major in Special Education/Psychology in 1995. She earned her Masters of Arts in 
Education Psychology from Wayne State University in 1999 and currently she is pursuing an Ed.D. in 
Administration Leadership.  
 
Executive oversight for the search is provided by the HYA president, Dr. Max McGee. He can 
be reached at 224-234-6129 and maxmcgee@hyasearch.com. Therese Meyer serves as 
project manager and can be reached at 847-744-5640 and theresemeyer@hyasearch.com. 
 

REFERENCES 
HYA’s reputation for effectiveness and integrity is extremely important. The following 
references were chosen because the board worked with the HYA Associates being 
proposed for the search or because the district has a similar demographic profile to the 
district. The reference contact information includes the Board President of the District. Due 
to the amount of searches we conduct each year, an extensive list of national searches 
our firm has completed since 2015 is attached.  
 
District Name 
and State  

Reference 
Name 

Contact 
Information 

Birmingham Public Schools  
31301 Evergreen Rd 
Beverly Hills, MI 48025 Kim Whitman 248.760.3011 
Blue Valley SD 229  
15020 Metcalf Ave. 
Overland Park, KS 66223 Mike Seitz  913.226.7765 
L’Anse Creuse Public Schools 
24076 F. V. Pankow Blvd 
Clinton Township, MI 48036 Terri Spencer 248.520.0334 
Portage Public Schools 
8107 Mustang Drive 
Portage, MI 49002 Robert Snyder   269.381.3585 
 



 

GUARANTEES 
Fixed Price 
Throughout the search process the Associates will be available to counsel with the Board 
about the search. The consultants will assist the Board until the Board determines it has 
found the appropriate candidate for the position. 
 
Non-Solicitation of Selected Candidate 
The Superintendent appointed with HYA’s assistance will not be presented to another Board 
as a candidate if it would result in the Superintendent leaving the District within three (3) 
years of employment unless the Board provides written authorization to HYA that they may 
do so. 
 
Client-Satisfaction 
If the Superintendent departs from the position during the first year under any 
circumstances or within two (2) years if a majority of the Board is still in place and departure 
is due to dissatisfaction and not personal or familial reasons, HYA will recruit new candidates for 
the Board at no additional cost barring travel, advertising and due diligence expenses. 
 
Price Match  
HYA will agree to match the price of any competitive bid as long as the bid is for a 
comparable level of services and support (both time and process).  
 

FEES 
In consideration for Services, the District will pay to Hazard, Young, Attea and Associates: 
 

A. Consulting Fee for the search in the amount of $21,500.  This fee is due in three 
installments: 

• 50% will be invoiced upon execution of the contract/agreement 
• 25% will be invoiced upon presentation of the Leadership Profile Report 
• 25% will be invoiced upon presentation of the slate  

 

B. Associate Expenses for travel will be reimbursed by the Board. Mileage 
reimbursement is based on current IRS guidelines. 
 

C. If the Board chooses to reimburse candidates for travel for interviews, HYA will 
coordinate the reimbursement if the Board so desires. 

 

D. Based on past experience, HYA has designed advertising packages to maximize 
exposure for the vacancy. The Board will choose the package that best suits their 
needs.  Advertising on the HYA’s webpage and social media pages are included in the 



 

consulting fee.   Optional national advertising packages range from $488 - $6320. See 
Appendix A in the HYA Signature Search Process for additional details.  
 

E. Background checks/Executive Due Diligence Services as selected by the Board. The 
cost ranges from $1100 - $1950 per candidate.  See Appendix B of the HYA Signature 
Search Process brochure for investigative procedures and options. 
 

F. Printing and Postage; HYA is a green corporation whereby all documents related to 
the search will be provided via a Board portal. If the Board wishes to have hard 
copies, 3% of the Consulting Fee will be added to the agreement as an additional fee 
to cover the costs associated with printing, binding and shipping all materials. 
 

G. The Community and Leadership Profile Survey is offered in English and Spanish.  If 
the district wishes to offer the survey in additional languages, the fee is $315 per 
language. Please allow up to two weeks for translation.  Custom requests will be 
quoted based on scope of customization. 

 

Optional Transition Services 
 

The Transition Phase consists of assisting the Board and new Superintendent to assure a 
successful transition.  HYA associates will meet with the new Superintendent and Board 
leadership regarding the information learned throughout the search process. HYA offers 
additional Transition Services, please see appendix C of HYA Signature Search Process 
brochure for a full description of transition services. 

• $3000 Board Governance Workshop 
• $5000 Board Goal Setting and Superintendent Evaluation 
• $15,000 Comprehensive First Year Support (includes Governance Workshop 

and Board Goal Setting and Superintendent Evaluation) 
• Executive Coaching (quoted based on desired frequency) 

 

Other transition services, such as Strategic Planning, are quoted based on student 
population: 

• Strategic Planning 
• Board Governance Dashboard 
• Program Evaluation 
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ASSOCIATE RESPONSIBILITIES

Select Search Firm
•	 Administer Community Survey
•	 Interview Board, Staff, Community 

Representatives

•	 Recruit Candidates Utilizing State and National Networks
•	 Receive and Process Applications
•	 Correspond with Candidates
•	 Contact Recommended Candidates
•	 Interview Selected Candidates
•	 Conduct Reference Checks
•	 Identify Best-Qualified Candidates
•	 Prepare Application Materials to be Shared with the Board

Planning Meeting 
with Board

Facilitate Board Discussion to 
Narrow Candidate Pool After 
Each Round of Interviews

Optional Transition Services  
Board Goal Setting & Superintendent Evaluation 
Strategic Planning 
Governance Dashboards

Announce Appointment

•	 Conduct Initial Interviews
•	 Narrow Slate (Semifinalists)
•	 Hold Follow-up Interviews with 

Finalists
•	 Select Preferred Candidates

•	 Approve Selection Criteria
•	 Approve Ad Content

Prepare Search Publicity and  
Publish Vacancy Notices

•	 Conduct Board Seminar Re: Interview 
Procedures

•	 Present Slate of Semifinalists to Board

Submit Questions to be Asked at 
Initial Interviews

Transition Planning 

Superintendent Assumes Position

•	 Conduct Site Visit
•	 Negotiate Contract

•	 Conduct Professional Due Diligence Background Report 
•	 Assist Board with Site Visit Planning
•	 Assist with Contract Preparation, as Desired by the Board 

Send Letters of Regret

Optional Workshop-
Board Governance

Associate/Superitendent/Board Leadership 
Transition Meeting

HAZARD  
YOUNG  
ATTEA 
ASSOCIATESHYA



JAMES E. MORSE, Ed.D. 

(616) 292-1599  

 

 

EDUCATION 

Wheaton College, Illinois   B.S.  ---    Zoology and Chemistry 

Northern Illinois University   M.S. ---   Ed. Administration 

Northern Illinois University   Ed .D. --- Ed. Administration 

 
PROFESSIONAL EXPERIENCE 

 

 

2010 – Present                  Senior Associate – Hazard, Young, Attea & Assoc., Superintendent 

                                          Search Firm, Schaumburg, Illinois Superintendent Searches and 

                                          Organizational Consultant in Michigan, Kansas and Ohio 

 

2012 – 2014                     Academic Specialist – Michigan State University, East Lansing, MI 

                                          Consulting with Priority and Focus Schools in the State of Michigan,   

                                          Schools in Kalamazoo, MI, Muskegon Hts, MI, and Muskegon, MI           

                                                                           

2006 – 2010                      Assistant Professor – Educational Leadership 

                                          Coordinator Fieldbased Ph.D. program 

                                          Western Michigan University 

                                          The Graduate Center-Beltline, Grand Rapids, MI 

                                         

1981- 2006                   Superintendent of Schools  

 East Grand Rapids Public Schools  

 East Grand Rapids, MI  49506 

  

1975 --- 2006 Visiting Professor --- Graduate Courses 

                                          Michigan State University  

 East Lansing, MI  48824 

 

1975 --- 1981 Assistant Superintendent for Instruction 

 West Bloomfield  Schools (5,800 students) 

 West Bloomfield , MI  48033 

  

1973-1975 Associate Dean for On-Campus Affairs, Chairperson,  

 Administration and Supervision, Professor 

 The Foster G. McGaw Graduate School 

 National-Louis University, Evanston, Il 

  

 



ALENA E. ZACHERY­ROSS 
 

 

EDUCATION 

 

 Ed.D.   Michigan State University   In Process 

  

 M.A.   Wayne State University   1999  

  

 B.A.   Grand Valley State University  1995 

  

 

PROFESSIONAL EXPERIENCE 

 

 2018-Present Superintendent of Schools 

   Ypsilanti Public Schools, MI 

 

 2015- Present Associate 

Hazard, Young, Attea & Associates, IL 

 

2017-2018 Superintendent of Schools 

   Okemos Public Schools, Okemos, MI 

 

 

 2012-2017 Superintendent of Schools 

Muskegon Heights Public School Academy, MI 

 

 2001-2012 Assistant Superintendent of Instruction 

Principal 

Teacher Consultant 

Van Dyke Public Schools, MI  

 

1995-2000 School Psychologist 

Teacher 

Detroit Public Schools, MI 
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HYA looks forward to the possibility of working with the Board and assisting 
with the selection of a new leader. Please contact HYA at 847-724-8465 or at 
hya@hyasearch.com with questions or requests for additional information. 
 
 
 
 
 
 
 
Hazard, Young, Attea & Associates 
1475 E. Woodfield Rd, 14th Floor 
Schaumburg, IL 60173 
(847) 724-8465 
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