
INFORMATION ITEM - REDUCTION IN FORCE 
 
Background Information: 
 
A Reduction in Force (RIF) occurred at RCEC. The positions of Director of College and 
Career Readiness and the Director of Facilities were affected by the District’s decision to 
conduct a RIF. The District evaluated all the existing departments and determined the two 
director positions needed to be consolidated and the delegation of duties redistributed.  
 
 


