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INTRODUCTION

Cape May County Special Services School District has developed a plan to reopen our schools to in-person
instruction for students in Ocean Academy and Cape May County High School that follows CDC and New
Jersey Department of Health guidelines. Programming will include appropriate special education instruction
and related services for students with disabilities and the provision of school nutrition benefits and services.

This document includes updated health and safety protocols for various areas within our district including
transportation, facilities, instruction, nutrition, nursing care services as well as the various daily operations
that have been impacted by the COVID-19 pandemic. Scenarios have been developed for in-person
instruction, blended in-person and virtual, full virtual, and intermittent virtual instruction. In preparation for
re-opening we have worked with our local health department and county offices on reopening guidelines and
implementing new health and safety procedures. Through these revised procedures and protocols our goal

is to drive as much of the risk down as we can and open our schools safely. Our main areas of focus will be
prevention through social distancing, using masks, handwashing, cleaning/disinfecting and monitoring the
health and wellness of our staff and students.

Based on ongoing parent surveys, phone calls of parents and guardians, data has been collected as to the
various needs of families. All calls to families from various staff members are documented in the Realtime
Information Technology System. We have accounted for students whose primary language at home is not
English and continue to offer translation services, as needed with the assistance of their sending district
representatives. Our case managers, nurses, and therapists have identified students with medical needs, meal
plans, BIPS, technology barriers and we are providing families with the necessary support to stay connected
to the school district and keep updated with new guidance and district health/wellness procedures.

DEMOGRAPHIC PROFILE

Cape May County Special Services School District serves 240 special education students ages 3-21 in grades
Pre K-12. Over 50 percent of our students are eligible for Free and Reduced meals. In addition, 100% of
our students receive special education and related services, 2 % of our students are homeless, and 5% are in
foster care.

1. School Level Inventory
e Students - 240 students will be expected to be enrolled in the fall 2020 (OA - 137 and CMCHS - 103)
e 54% of students have pre-existing conditions that may compromise their immune systems
e 95% of students take the bus and 5 % are driven in my parents/guardians

2. School Staff
e 283 Staff are in the school and expected to return in the Fall 2020
e 10 Substitutes available within the district
e 30% of Staff have higher health risks related to COVID-19 (pre-existing conditions or are over 65
years old)



Employee Position 2020-2021

1:1 Aides 109
Admin Staff 6
Admin Support Staff 13
Custodial Part Time 4
Custodial/Maintenance 12
Nurse 2
Pool Employees 10
Related Services 31
Teachers 47
Teacher's Aides 41
Technology 1
Transportation 1
Transportation - Part Time 6
Employee Total Count 283

Buildings

e 20 classrooms are being used in OA and 14 classrooms are being used in CMCHS. The size of each
classroom ranges from 650 sq ft to 835 sq ft. Desks and furniture can be moved within the
classrooms to support 6 ft of social distancing in most classrooms. In addition, we can access
art/music rooms that can be used if extra classroom space is needed.

e Classrooms: Distancing Suggestions
o Utilizing two rooms, splitting students for spacing, and splitting roles of teachers with

assignments

o Use larger areas like the cafeteria or gym, and partitions for classes
o Staff Meetings and PD using virtual format

Buses

e Four (4) district vans owned and operated by CMCSSSD set up for seven (7) passengers each

e Two (2) district owned buses. One is set up for 22 walk-ons and one is set up for one (1) wheelchair
and 16 walk-ons

e Four (4) part time drivers on staff at CMCSSSD. One (1) can only drive a van. We also have two (2)
sub drivers.

6. Technology: Devices and Access

We currently have 173 Chromebooks in district (149 student, 24 staff)

We currently have 139 Windows/Mac Devices for staff and students

We currently have 24 iPads for students

We have five (5) fihotspotso in inventory for student use

Technology Help Desk for families, students and staff

CMCSSSDés instructional tools are used to ease, encourage, improve, and promote teaching and
learning activities throughout each program within our school district. We provide a wide variety of
tools, suggestions, and videos for our students, staff, and parents to access.

Student Online Instructional Resources




6. Communication Plan for 2020-2021
e Weekly All Calls to parents/guardians updating them on district programming
Weekly emails to staff with updates about in-person/virtual learning programming
Meetings with staff to collaborate and get feedback on district programming needs
Communicating updates about procedures and expectations via Google Meet, email, and All Calls
Steering Committee Meetings monthly to address implications of the virus on school level operations
and student staff morale/social emotional learning
e Review all social distancing expectations and new health/wellness procedures with families,
students, stakeholders
e Limit family visits or minimize visits

CONDITIONS FOR LEARNING

GENERAL HEALTH AND SAFETY GUIDELINES

e Wearing masks will be required of students while in school, to the extent possible

e Staff will be required to wear masks while in the building - to the extent possible

e Continue to make accommodations, as needed for those students and staff with pre-existing
conditions that may compromise their immune systems or are at a higher risk related to COVID-19

e Health/Safety protocols for all students and staff entering building

e Daily sanitizing protocols for buses and schools (see Facilities Cleaning Practices)

e Determine staff/students who have health related conditions and consider implications and
scheduling options. Offer remote learning opportunities

e Self reporting procedures and response protocols for staff, students, and families

e Identify skill gaps from 2019-2020 school year and address in goals and objectives of IEP

e Adjust schedule as needed to reflect student and teacher health and safety-time needed for
handwashing, sanitizing desks

e Schedule recess opportunities for students that limit mixed groupings

e Developed clear cleaning protocols, including student/staff hand washing, reviewed all areas that
need daily deep cleaning (bathrooms, classrooms, therapy rooms, hallways, doors, desks, fihot spotso,
furniture, classroom materials, communication devices, buses etc. limit face to face seating

e Re-ordered/stocked cleaning supplies and disinfectants for district

e District-wide water fountains will be turned off until further notice

Review optional special educational programming that meet the needs of all students:

e Offer both in-person and remote instruction based on student medical needs and parent concern

e Determine in-person vs remote instruction with families and sending districts with regard to our most
medically fragile populations. Case managers and nurses to identify those students who are at the
highest risk and meet with families and sending districts to develop a plan for the 20-21 school year.
Programming will be flexible and allow for various scenarios based on student need

e Provide remote learning opportunities for any student who has been exposed to COVID-19 and is
under guarantine.

e Cancel all after school LEEP Activities until further notice

Review optional special educational programming that meet the needs of staff with high risk pre
existing conditions:
e Where possible, provide teachers and therapists opportunities for remote learning.



CLASSROOMS, TESTING, AND THERAPY ROOMS
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Reviewed building space

Reconfigured classrooms to support social distancing. All desks facing the same direction

Students seated 6 feet apart, when possible

Utilize mats in classrooms to create fibarriers.o

Determined pre-designated drop off points for parents and buses. Markings will be visible for buses
and passengers to promote social distancing

Reconfigured cafeterias, media center, and gyms to support social distancing

Determined distance and flow paths within building and marked floorings

Set up classrooms/therapy rooms that promoted social distancing

Provide training to staff, students, and families about virus exposure protocols

Create signage, visuals, and markings to communicate student expectations

Review and adjust budget to allow for additional purchases for PPE and other safety measures
Adjust schedule as needed to reflect student and teacher health and safety-time needed for
handwashing and sanitizing desks. Hand washing for at least 20 seconds at regular intervals
Special precautions including extra PPE, hand wipes, and disinfectants for those classrooms with
hands on students who have difficulty wearing masks and need hand/hand assistance as well as
feeding, toileting etc.

Use of plexi glass to separate Therapist/Student at therapy tables

Limit sharing of items and establish daily cleaning protocols with therapists and teachers to sanitize
their areas and equipment

Provide for adequate ventilation

Use alcohol based hand sanitizer in classrooms where handwashing is not possible (at least 60%)
Keep children apart by at least 6 feet when napping

Designate times for hand washing (arrivals, before snacks/lunch, using bathroom, after snacks/lunch,
after recess/gym)

Ensure adequate supplies to avoid sharing of objects and materials

Designing Physical spaces within Classrooms at CMCSSSD:

Reviewed square footage and class lists to determine spacing needs

Worked with facilities to rearrange desks/spaces to support social distancing

Utilize rooms such as Media Center, cafeterias, gyms, and open classrooms for larger classrooms
who need additional space

Create walking paths for students who require mobility throughout the day

Create schedules for students and teachers to access supplemental spaces as needed

Create schedules to reduce movement of students and mixing of groups

Create lanes in hallways for directional purposes when students need to move throughout the
building to and from buses (with arrows)

Provide for extra PPE for classrooms with severe disabilities and behaviors (Shields, gloves, gowns,
masks)

Determine safety baselines for medically fragile students to return to in person learning or go out on
remote learning with nurses and school physician-survey parents and have case managers coordinate.
Set up video conferencing or virtual programming for students who canit attend in-person due to
illness or exposure



TRANSPORTATION

Provide opportunities to parents to transport their own children.

Buses can operate with a maximum of one (1) student per seat, with all students required to wear
masks while riding the bus. Bus drivers will be required to wear masks. Disinfect all high touch
areas daily on the bus.

In locations where students line up, place tape marks on the floor to indicate appropriate social
distancing. Implement measures to decrease employees congregating in one location:

Procedures for health screenings before students enter the bus (questions, temperatures at home, etc.)
Look at additional budgetary needs based on additional staffing and buses

Assign staff to supervise and ensure social distancing as students enter/exit bus

Develop cleaning cycles and identify high use areas for disinfecting.

Provide PD for drivers and aides regarding new procedures an how to promote social distancing with
special needs students

Deep cleaning of buses between runs and trips

Order disinfectant spray guns to clear buses

One (1) student per row

Stagger transportation times-arrivals and departures, if possible

Open windows, where possible

Clean and disinfect buses after run - if possible

Signage about mask wearing and proper hygiene located on buses

Door to door pick up/drop off

Provide courtesy busing, as needed

Procedures for daily cleaning, training of drivers etc., daily checklist for each driver to check off and
sign after each cleaning/run.

STUDENT FLOW, ENTRY, EXIT, COMMON AREAS

Reviewed building space

Reconfigured cafeterias, media center, and gyms to support social distancing

Determined distance and flow paths within building and marked floorings

Student schedules that limit movement in building

Eating in classrooms, special teachers rotate to classes, recess, PE

Set up classrooms that promoted social distancing

Classrooms and common areas will be ventilated with additional circulation of outdoor air when
possible, using windows, doors and fans

Stagger drop-off and pick-up processes

Stagger times that classes are released

Rearrange furniture to avoid clustering in common areas

Limit usage of the staff/teacherds lounge

Encourage virtual meetings

Make alternate plans for whole staff gatherings

Use sign-in sheets for in-person meetings to document attendees

Keep accurate records of any persons other than students and staff entering the building, their reason
for entering, and the locations in the building to which they travel

Ensure that student and staff groupings are as static as possible by having the same group of children
stay with the same staff as much as possible

Stagger use of cafeterias and communal spaces and disinfect in between use

Eliminate or reorganize assemblies, field trips, registrations, orientations, round-ups, and other large
gatherings to allow for social distancing



