
Reopening Plan Approach
Crest Memorial School



Goals
★ Develop a flexible plan
★ Meet safety guidelines 
★ Address parent needs



Parts to Plan
1. General guidelines
2. Classroom considerations
3. Transportation
4. Traffic flow in building 
5. Screening and protective 

measures
6. Contact tracing
7. Cleaning practices
8. Recess and physical 

education 
9. Extracurricular activities

10. Other building uses
11. Social emotional
12. Brain drain 
13. Scheduling changes
14. Staffing



Calendar Change
★ Staff training Sept. 1-3.
★ First day for students Sept. 8th.
★ Students begin school

after Labor Day



Mask Requirements
★ Face coverings required at all times

★ Three conditions must be met to remove 
masks?
1. Students are all seated 
2. All are socially distanced
3. Teacher directed after 
    confirming distancing
    and seating.



Mask Requirements
★ Masks must be worn during:

-- transitions
-- bathroom use
-- water breaks
-- hand sanitizing/washing
-- any small group activities



Mask Requirements
★ How do you address students who don’t 

follow mask protocols?
 
-- 2 verbal warnings
-- 3rd verbal warning and call home
-- 4th verbal warning inform parents continued 
   non compliance may result in child 
   having to go online.
-- Continued non compliance will
   result in admin intervention. 



Close Contact 
★ When six feet distance can’t be maintained, 

you have to follow these guidelines: 

○ Mask acceptable if contact is shorter than ten 
minutes

○ If close contact extends beyond 10 minutes, you 
have to have two forms of PPE
-- Masks
-- Plexiglass dividers 
-- Face shields



Screening Protocol
★ Screening starts at home.

★ If your child is sick, please keep them home.
○ 24 hours fever free
○ Take to a doctor if symptoms do not 

subside.

★ We will adjust attendance policy.
○ No Truancy fears.
○ No attendance awards



Screening Protocol
★ Prior to student arrival, all staff will complete 

self assessment protocol 

★ Homerooms extended to 8:30AM to allow 
student morning screening

★ Student screening becomes a part of daily 
routine

https://docs.google.com/document/d/1e_C1vQW5u-bObaXlibcErvp
bZho3h1_vkOlJsifW9uE/edit?usp=sharing 

https://docs.google.com/document/d/1e_C1vQW5u-bObaXlibcErvpbZho3h1_vkOlJsifW9uE/edit?usp=sharing
https://docs.google.com/document/d/1e_C1vQW5u-bObaXlibcErvpbZho3h1_vkOlJsifW9uE/edit?usp=sharing


Screening Protocol
★ Main parts of screening

-- Touchless temperature checks
-- Discussion that allows teachers to check 
   for symptoms 

★ Students who clearly exhibit 
symptoms go to Nurse for 
further screening.



Arrival
★ Students enter through designated 

entrances, beginning at 8:05. 

★ Teachers in homerooms or on duty by 8:05. 

★ Students will not line up in hallway, 
cafeteria, or on blacktop.

★ Families will receive maps with 
entrance/ exit locations.



Arrival
★ Staff on duty to direct students

★ Teachers in homeroom to conduct screening

★ Enforce mask compliance (must cover nose 
and mouth). 



Arrival
★ Homeroom and duty are extended until 8:30.

★ No students sent to the office as late prior to 
8:30. 

★ After 8:30, students dropped off at the main 
office.

★ PK3 and 4 arrive at 8:30 and 
enter through classroom doors. 



Schedule
★ Very similar to current schedule.

★ Modifications include:
○ 30 minute periods
○ Homeroom teachers moved to 

accommodate class sizes by grade level.
○ Teachers move from classroom

to classroom instead of 
students.   



Hallway Traffic
★ All traffic must be one way and will be guided by 

signage and floor markers

★ Classes will have to wait until students pass 
before moving. 

★ Hall monitors help with supervision, traffic 
direction and bathroom monitoring

★ BSI and SPED students will continue to be 
pulled for services.



Bathroom Use
★ One student in the bathroom at a time

★ Hallway monitors will direct students and 
spray sanitizer. 

★ Teachers with bathrooms in classrooms will 
have to spray sanitizer between uses.   



Bathroom Use
★ Classrooms without bathrooms will have to 

schedule bathroom breaks and coordinate 
with other teachers from non bathroom 
classes.
   

★ Students will have to use bathrooms before 
and after lunch.

★ Teachers will have to make this a routine.  



Specials
★ Special area teachers will go directly to 

classes

★ Students will go to gym for gym class
○ Middle School will not change clothes

★ Teachers must escort classes to gym



Physical Education
★ Social distancing will take place

★ Students will go outside as much as possible

★ Mr. Abbott is modifying his curriculum to 
ensure social distancing



Recess/DPA
★ Students will have recess as 

scheduled 

★ Must stay in designated areas
 

★ Follow social distancing rules.



Recess/DPA 
★ Teachers must direct/organize activities 

and/or directly oversee free play 

★ During inclement weather, teachers 
provide activities in classroom.
 

★ Must continue to follow social 
distancing rules. 



Lunch 
★ Broken up into three periods. 

★ Only 60 students allowed in the cafeteria 
at a time.

★ Students at certain grade levels will follow 
a rotation of cafeteria-classroom. 



Lunch 
★ 1st lunch (PK3-K): 11:00-11:30 All students

★ 2nd lunch (1-4): 11:45-12:15 
Two grade levels on any given day. 

★ 3rd lunch (5-8): 12:30-1:00  
Two grade levels on any given day

★ Rotations will be weekly.



Dismissal
★ Students exit the building from designated 

doors they entered.
 

★ PK 3-4 will dismiss at 2:30. All others 3:02.

★ PK-5th grade pick up on NJ Avenue 

★ Middle school to pick up from 
Pacific Ave. 



Online Learning
★ Students can opt out of in-person learning at 

any point. 

★ If a family chooses to be online, they have to 
wait until the next marking period to switch 
back to in person learning.

★ We remain committed to working with 
families and handle each situation on a case 
by case basis. 



Online Learning
★ All teachers will be required to have a 

Google Classroom to start the year

★ Each student will have a Crest Gmail 
account

★ Assignments will be added to Google 
Classroom



Online Learning
★ Classroom teacher responsible for assigning all work 

through Google Classroom.

★ Online support teacher will be responsible for collecting, 
grading completed work and (if needed) providing 
additional support. 

★ Online Support Teacher
■ At least 3 Zooms a week for Math and Reading
■ 1 Zoom for Science and Social Studies (Can be 

on Friday)



Contact Tracing
★ School personnel document all 

contacts
★ Health department does outside of 

school
★ All affected are informed

of suspected case



Cleaning Protocols
★ Disinfecting and sanitizing conducted nightly.

★ Staff added for expanded cleaning of high 
frequency areas during day.

★ Deep cleaning happens any 
time there is a confirmed case
in the area where infection 
happened. 



Extracurricular Activities

★ Largely postponed until Spring

★ Will have to follow all social distancing protocols

★ External organizational use limited or postponed 
until Spring



Transportation
★ Guidelines shared with trolley 

company
★ We’ll advise parents of compliance
★ No further recourse 



Social emotional 

★ Recognize transition will be tough
 

★ Planned periodic check ins

★ Training with staff during opening days

★ Community always responds
and will continue to aid 
families in need.



Self Isolation/Quarantine 
based Testing Result



Quarantine vs. Self-Isolation

● Purpose of quarantine is to keep non symptomatic 
people away from others.

● Isolation is to keep SICK people away from those 
who are not infected.

● Self quarantine/isolation are voluntary practices to 
reduce the spread of COVID-19.



Self-Quarantine Vs. Self-Isolation

● Any person getting a COVID-19 diagnostic test (nasal 
or saliva) should Self-Quarantine after specimen 
collection 

● Until a negative result is obtained, a person should 
remain in quarantine unless directed otherwise by a 
medical professional.  

● These recommendations are not for individuals who got 
the antibody test.



How Infection Happens

According to Board of Health, in order to catch COVID-19:

No Mask
Closer than 6 feet

Longer than 10 minutes



Student or teacher tests positive?

● If the student was Symptomatic, sent to Urgent Care, and 
tested positive -- contact tracing within CMS will occur.

● Parents of will be notified if their child came into contact 
with the student.

● Student isolated from school and not admitted until a note 
from their doctor to return.

● Students and teachers permitted back in building as long 
as they have no symptoms and continue to follow social 
distancing protocols.

Mask, 6 feet apart, proper hygiene. 



What if a family member of a student 
has tested positive?

● Student would have to self quarentine for 14 Days from 
last known exposure with the Covid-19 person.  

● Student would then have to do virtual learning from home. 

● Student will need to have zero symptoms in order to 
return to school after the 14 day self isolation.


