Timothy “Tim” McNulty

3 Quincy Lane, Queensbury, NY 12804
C (518) 728-7739
tmcnulty9@hotmail.com

EXPERIENCE

Six years as DoD senior Transportation Analyst

Twenty Seven years experience managing military logistics & transportation operations
Provides leadership and volunteer support to multiple fraternal and humanitarian activities
Guest lecturer at US Military and US Merchant Marine Academy

EMPLOYMENT HISTORY

Country Inn and Suites Queensbury, NY Dec 2015 - Oct 2018
General Manager
e Managed a $10 million, 83 room franchised, limited service hotel with a 50 person staff
e Major Accomplishments
o Organized and implemented a preventative maintenance annual inspection program
which reduced the maintenance operating budget by 15%
o Developed the renovation strategy and oversaw a $1.5 million remodeling project
o Recognized by Corporate office for receiving a commendable rating on the first
inspection conducted on the property in three years

New York State, Dept of Labor Albany, NY Jun 2015 - Dec 2015
Veterans Outreach Program Specialist
e Developed job and training opportunities for Veterans, with special emphasis on Veterans with
service-connected disabilities.
e Major Accomplishments
o Provided outreach and offered assistance to disabled and other Veterans by
promoting community and employer support for employment and training
opportunities, including apprenticeship and on-the-job training.
o Routinely conducted research into employment trends and opportunities to identify
employment opportunities.
o Recognized as the counselor providing support to the most veterans in the state.

US Bank Freight Payments Minneapolis, MN Apr 2013 - Dec 2014
Public Sector Business Development Director & Compliance Officer
e Developed and implemented strategies to capture Federal freight payment business
opportunities with focus on Pacific Rim and US Government agencies.
e Major Accomplishments
o Led the effort to identify business opportunities with government agencies in
Australia, New Zealand and Thailand. Identified $5M in trade finance opportunities.
o Developed a Know Your Customer process that ensured transportation providers
joining the bank’s network were fully vetted meeting all banking regulatory and
Department of Homeland Security requirements.

Defense Department, Trans Policy Washington, DC Jun 2009 - Apr 2013
Assistant, Surface for Transportation
e Developed and maintained DoD level policies concerning transportation financial matters,
the movement of arms, ammunition and explosives, and the management of non-tactical
vehicles.



e Major Accomplishments
o Led the Department of Defense wide effort to identify opportunities to expand the
Defense Transportation Coordination Initiative. Launched campaigns that reduced
overall transportation costs by 14% in 2010.
o Selected by the Principal Assistant Secretary of Defense to be the logistics SME for
the movement and support of counter IED material ensuring the uninterrupted and
seamless support to deployed forces.

US Transportation Command Ft. Belvoir, VA Aug 2007 - Jun 2009
Representative / Liaison, Defense Logistics Agency
e Served as the principal Command liaison, representing the 4 star Commander as an advisor
and liaison to the Defense Logistics Agency. regarding logistics and enterprise resource
planning, supporting the world wide movement and distribution of personnel, material and
sustainment to US Forces
e Major Accomplishments:

o Coordinated and participated in resolving transportation and distribution issues
within the Distribution Process Owner (DPO) governance structure. Efforts resulted in
$50M annual savings in transportation and inventory overall costs

o Established, refined, and implements logistical and enterprise resource planning
studies for the purpose of achieving an enhanced end-to-end distribution
management/systems within the Department of Defense (DOD).

Deployment and Distribution Command Alexandria, VA Jul 2005 - Jul 2007
Chief of Staff
e Controls and coordinates the activity, of the United States Army Military Surface
Deployment and Distribution Command, consisting of nearly 5,000 personnel with an annual
budget is excess of $125M
e Major Accomplishments
o Led a transportation policy management team responsible for analyzing, reviewing
and reconciling third party transportation payment claims. The results of the team’s
efforts were the resolution of over $100M in unpaid invoices and a dramatic
improvement of the relationship between the ocean carriers and the federal
government.
o Responsible for developing and coordinating the command’s execution of the Base
Realignment and Closure directive to relocate 3 separate facilities to Scott Air Force
Base. The move occurred on schedule, within budget, with expected annual savings
to the command in excess of $15M.

US Forces, Korea Seoul South, Korea Jul 2003 - Jul 2005
Installation Commander / City Manager

¢ Directed the city management operations and resourcing of 17 installations consisting of
logistics, public works, transportation, support systems and human services.
e Major Accomplishments
o Developed, administered and implemented a budget in excess of $125M.
o Utilized funding from various sources to initiate an urban renewal project to revitalize
aging infrastructure with over 40 projects, ranging from new schools, theater, two-lane
overpass, high rise housing developments and improved environmental stewardship.

EDUCATION

MA Strategic Studies United States Army War College Carlisle, PA
BS Physical Education Canisius College Buffalo, NY



FRATERNAL and HUMANITARIAN ACTIVITIES

Knights of Columbus - Grand Knight

Ancient Order of Hibernians (AOH) - President

Veterans of Foreign Wars - Commander

St Mary’s Church - Finance Committee member

Lower Adirondack Search and Rescue (LASAR) - Volunteer
Double H Ranch - Adaptive Ski Instructor

Saratoga Performing Arts Center (SPAC) - Volunteer Usher



