
Budget Development
FY 2019 - 2020

February 27, 2019



Pinal County Strategic Priority
Financial Health

• Maintain a structural balance while investing in the 
county’s future and reducing the primary property 

tax rate

• Create a reserve fund for one-time expenditures to 
transfer/deposit $4M by the end of FY 2020/2021.

• Reduce the primary property tax rate at or below 
$3.7500 by FY 2020/2021

• Maintain AA Bond Rating through FY 2020/2021

• Maintain 15% Unrestricted General Fund Balance 
through FY 2020/2021
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Environment – National Economic Stats

• GDP 3.4% 3rd QTR 2018 (Bureau of Economic Analysis)

• Personal Income increased 4.0% in 2018 (Current 

Employment Statistics)

• Unemployment 4% in January 2019 compared to 
4.1% January 2018 (Bureau of Labor Statistics)

• National Job growth 1.6% from December 2018 to 
January of 2019 (Department of Labor)

• 304,000 jobs were created in January 2019

• Labor force participation increased to 63.2%, which is 
the highest since August 2013
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State Economic stats

• Unemployment 5.3% (Bureau of Labor Statistics)

• State Job Growth 3.3% (85,000 jobs) in 2018 (ASU W.P. 

Carey School of Business)

• State Budget Summary (CSA)

• Average spending growth over the past 5 years 4.5%

• Projected to add $542M into the State Budget 
Stabilization Fund (BSF)

• 2019 Forecasted $572M  and an ending cash balance of 
$854M
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Local/Metro Economic Stats

• Phoenix Metropolitan Statistical Area (MSA) added 
72,400 jobs during 2018 for 3.6% growth. Job 
growth in 2019 is estimated to be 3.1%

• Construction employment added the most jobs over the 
year (Eller College of Management, UofA)

• Unemployment 2018 4.9%
• December labor force 179,938
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                         Population Personal Income Retail Sales

Wage & Salary 

Employment

Manufacturing 

Employment

Construction 

Employment

Arizona Public Service 2.2% 5.2% 5.0% 3.3% 5.6% 11.5%

ASU Economic Outlook Center 2.0% 5.5% 6.5% 3.3% 6.0% 11.0%

EconLit LLC 2.0% 5.5% 5.8% 3.2% 2.2% 6.8%

Elliott D. Pollack & Co. 1.8% 5.6% 6.9% 3.3% 5.8% 11.3%

Joint Legislative Budget Committee 2.0% 5.6% 6.4% 3.2% 5.0% 14.0%

Rounds Consulting 1.8% 5.4% 6.0% 3.3% 6.0% 11.0%

Salt River Project 2.0% 5.9% 5.8% 3.2% 1.6% 6.6%

Southwest Growth Partners 2.3% 4.9% 4.4% 3.1% 3.0% 7.2%

Stellar Capital Management 1.7% 5.4% 4.9% 2.9% 3.4% 7.2%

The Maguire Company 2.1% 5.5% 6.0% 3.2% 4.8% 9.0%

University of Arizona Eller college 1.8% 6.4% 6.1% 3.4% 4.4% 7.2%

Vision Econ/Governing Star Group 2.2% 6.0% 6.1% 3.0% 5.2% 9.0%

Consensus 2.1% 5.6% 5.8% 3.2% 4.4% 9.3%
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                         Population Personal Income Retail Sales

Wage & Salary 

Employment

Manufacturing 

Employment

Construction 

Employment

Arizona Public Service 2.3% 6.0% 5.7% 3.3% 4.4% 7.0%

ASU Economic Outlook Center 1.9% 5.8% 5.7% 3.2% 5.0% 8.5%

EconLit LLC 2.2% 5.6% 5.7% 3.1% 2.9% 7.5%

Elliott D. Pollack & Co. 1.9% 6.3% 6.7% 2.8% 4.0% 5.0%

Joint Legislative Budget Committee 1.9% 5.4% 5.2% 3.0% 3.2% 6.3%

Rounds Consulting 2.0% 5.5% 5.5% 3.3% 3.0% 6.0%

Southwest Growth Partners 2.2% 5.1% 5.2% 2.9% 2.8% 6.5%

Stellar Capital Management 1.6% 5.5% 4.9% 3.0% 3.1% 6.3%

The Maguire Company 2.1% 5.8% 6.0% 3.2% 4.2% 6.0%

University of Arizona Eller college 1.8% 6.6% 4.9% 3.1% 1.6% 1.9%

Vision Econ/Governing Star Group 2.1% 5.4% 5.8% 2.8% 3.8% 7.4%

Consensus 2.0% 5.7% 5.6% 3.1% 3.5% 6.2%



General Fund Revenue Budget

Notes:  Property Taxes includes delinquent tax lien sales and Intergovernmental includes State Shared Revenue 

FY 2018 - 2019

February 27, 2019 12



Revenue Circumstances

• Property valuation growth of 7.04% in FY 19/20 as 
a result of $60M (2.56%) of new construction and 
$105.5M (4.48%) increases in existing property 
valuations

• Property Tax Rate
• Truth In Taxation Rate $3.6711 ($2.3M increase in levy)

• Baseline Forecast $3.79 ($5.3M increase in levy)

• Post recession trends – currently hot

• Establishing a baseline to smooth revenues and add 
to one-time fund
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Historical Primary Property Tax Rates/Levies
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Fiscal Year Tax Rate Tax Levy Variance % Variance

FY 06-07 $4.4532 $65,558,211 

FY 07-08 $4.1442 $79,104,558 $13,546,347 20.7%

FY 08-09 $3.5614 $88,091,217 $8,986,659 11.4%

FY 09-10 $3.3575 $96,714,536 $8,623,319 9.8%

FY 10-11 $3.9999 $102,487,281 $5,772,745 6.0%

FY 11-12 $3.9999 $86,403,886 ($16,083,394) -15.7%

FY 12-13 $3.7999 $81,841,628 ($4,562,258) -5.3%

FY 13-14 $3.7999 $75,575,541 ($6,266,087) -7.7%

FY 14-15 $3.7999 $76,193,762 $618,221 .08%

FY 15-16 $3.9999 $82,299,844 $6,106,082 8.0%

FY 16-17 $3.8300 $82,032,241 ($267,603) -0.3%

FY 17-18 $3.8699 $86,648,116 $4,615,875 5.6%

FY 18-19 $3.8300 $90,213,101 $3,564,985 4.1%

FY 19-20 $3.7900 $95,555,453 $5,342,352 5.9%



County Sales Tax Trend
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Increase

FY12 2.9%

FY13 2.7%

FY14 5.9%

FY15 3.3%

FY16 4.0%

FY17 2.9%

FY18 9.2%

FY19 8.6%

(projected)

Average increase between FY 12 thru FY 17 is 3.6%. 

FY 19 (5 months) currently trending annual increase of 10.1%. 



State Shared Sales Tax Revenue
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Increase

FY12 27.6%

FY13 3.3%

FY14 6.8%

FY15 3.8%

FY16 3.5%

FY17 3.8%

FY18 6.7%

FY19 6.1%

(projected)

Average increase between FY 13 thru FY 17 is 4.2%. 

FY 19 (5 months) currently trending annual increase of 7.3%. 



Vehicle License Tax Revenue
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Average % Increase

FY12 1.1%

FY13 3.0%

FY14 6.6%

FY15 7.6%

FY16 8.2%

FY17 8.7%

FY18 7.0%

FY19 

(projected)

7.2%

Average increase between FY 12 thru FY 17 is 5.9%. 

FY 19 (6 months) currently trending annual increase of 8.5%. 



Development Related Revenues
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Average increase between FY 13 thru FY 17 is 22.2%. 

FY 19 (7 months) currently trending annual increase of 16.8%. 

Increase

FY13 17.1%

FY14 34.8%

FY15 9.7%

FY16 14.2%

FY17 36.3%

FY18 16.0%

FY19 8.9%

(projected)



Distribution of General Fund

*Does not include reserves, transfers, salary increases & medical benefits

Notes:  Health includes mandatory AHCCCS contributions and Behavioral Health; General Government includes Assessor, Recorder,

Treasurer,  Board of Supervisors/appointed, and countywide utilities and facilities; and Other includes Transportation, Education, 

Welfare, and Recreation.
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Personnel & Non Personnel Expenditures
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General Fund 

Projected FY 18/19



One-time Increased Expenditures 

• $1.5M Mandated Court Security

• Recorder/Elections (Refurbished “Food 
Truck”) $100k – If grant funding is not 
obtained

• Vote Centers/E-Poll book Equipment $1M FY 
20/21

Ongoing Increased Expenditures 

• $400k Court Security Officers
• $200k 2nd Phase of Cyber Security
• $1.3M PCSO Sworn Deputy Salary System
• $400k PCSO-CPSM Implementation  
• $350k Retirement and Workers 

Compensation
• Medical increases covered by county
• Pay Increase $1.425M 2% (3 QTRs -

implemented October 2019)
• Market Adjustment $1.9M equivalent to 

2% (½ Year beginning January FY 19/20)
• Vehicle Replacement $500k FY 19/20; 

$800k ongoing
• PCSO Operational ~$400k
• PCAO Personnel Stability $150k
• Facilities 

Repairs/Maintenance/Improvements 
Additional $600k FY 19/20

• Bond payment for facilities ~$4.8M 
Beginning FY 20/21

• Email System Upgrade $340k FY 20/21
• PCSO Detention Officer Salary System
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Potential Future Uses of One-Time 

Transfers

• ERP system to cloud

• Appropriately sized Technology & Facilities 
projects

• Equipment replacement

• Exploring Pension Liability Prepayment

Elected Official Retreat - mid April

• Prioritizing Future funding with 
linkages to strategic goals and 
results. 

Expenditure Circumstances
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Clarification of Guidance

• Budget Targets

• Pay Increases (2% + 2% adjustment to Pay for 
performance/equity) rotating 2.5%

• Medical Increases

• Changes to Assumptions

• Baseline Revenues and Transfers to One-time
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Budget Timeline

• March 7 & 8 – Budget Kickoff Meetings with 
departments

• April (mid) – Elected Official Retreat budget priorities

• May 1 – Work Session Budget Requests & CIP

• May 8 – Vote Budget Requests

• May 29 – Tentative Budget 

• June 19 – Final Budget
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