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There is a growing move-
ment in education in schools 
across Philadelphia to prior-
itize restorative justice over 
more punitive forms of pun-
ishment.

On Tuesday, in a first-of-
its-kind hearing, at least a 
dozen students who par-
ticipate in the Philadelphia 
Community Youth Court 
had the opportunity to tell 
state lawmakers about the 
successes they had seen as a 
result of the program.

“I’ve witnessed first-hand 
how beneficial and effec-
tive the program is,” said 
Central High School junior 
Nailah Phillips. “My expe-
rience with the youth court 
has motivated me to strong-
ly believe that the number 
of youth courts should be 
increased in Pennsylvania.”

The hearing was orga-
nized by the Pennsylvania 
Legislative Black Caucus 
and the House Democratic 
Policy Committee.

Fou nded at I m hotep 
Charter High School in 
2012 by Francine Daniels, 
the PCYC’s mission is to 
work with students and the 
community to cut off the 
school-to-prison pipeline. 
The organization has eight 
youth courts across the city.

About 100 students par-
ticipate, filling the roles of 
judge, bailiff, jurors and 
youth advocates, Daniels 
said. They are trained in 
standard courtroom pro-
cedures for several months 
before they can participate, 
and they must maintain an 

A or B average to be in the 
program. About 40 students 
are waiting to be trained, she 
said.

St udents who v iolate 
school disciplinary poli-
cies or commit other minor 
infractions stand trial before 
a court of their peers, admit 
their guilt, and the student 
judges and jurors determine 
what their sentence will 
be. Sentencing focuses on 
restorative measures, such 
as community service.

Each court costs approx-
imately $50,000 to operate. 
Daniels says the program 
is mostly self-funded with a 
“few contributors.”

The program has been 
“tremendously success-
ful” at Universal Institute 
Charter School since it was 
implemented in the 2017-18 
school year, Principal Jeffrey 
Williams said.

“No, it is non-punitive,” 
Williams said.” But the stu-
dents are given the oppor-
tunity to repair whatever 
damage they have done. 
They repair the hurt they 
have caused and there is so 
much power coming from 
that. It’s a powerful form of 
juvenile justice reform to 
have someone really under-
stand what they have done, 
that they’ve caused pain, but 
that they can make amends 
for it.”

Williams told the story of 
a standout student who was 
found to have had a knife 
in his possession during a 
random school search. The 
school’s existing code of 
conduct would have result-

Students give 
take on justice 
policy reforms 
Participants of the city’s 
Community Youth Court tell 
lawmakers about successes 
seen as a result of the program

Francine Daniels, founder of the Philadelphia Community 
Youth Court, was flanked by some of her students as she 
testified Tuesday before a group of state House Democrats 
in Philadelphia. — COURTESY OF DEVON ALLEN

Michael D’Onofrio
TRIBUNE STAFF WRITER

A Philadelphia City Coun-
cilwoman wants the leader 
of the Philadelphia Police 
Department out of a job after 
a decades-old photo of her 
surfaced that appeared to 
mock the brutal 1991 beating 
of Rodney King.

City Councilwoman Cindy 
Bass, a Democrat, cast doubt 
on Acting Commissioner 
Christine Coulter’s claims 
that Coulter was not aware 
of t he sig n i f ica nce of a 
slogan on a T-shirt she wore 
in the mid-1990s that read, 
“L.A.P.D. We Treat You Like 
a King.”

“I do not bel ieve t hat 
the acting commissioner, 
Christine Coulter, can effec-
tively manage the external 
relationships necessary to 
address police and commu-
nity tensions which is abso-
lutely required of any com-

missioner,” Bass said during 
a City Council committee in 
City Hall on Tuesday over a 
separate police scandal.

Bass called on Kenney to 
ask for Coulter’s resignation 

immediately, saying Coulter’s 
decision to wear the T-shirt 
will shatter residents’ trust 
and faith in policing, and 
divide the community. Bass 
noted that she had expressed 

her concerns in a letter to 
Mayor Jim Kenney soon after 
the photo came to light.

“If the way that [residents] 

Bass demands acting 
police chief to resign

Call comes after decades-old photo of Christine Coulter 
surfaced mocking the police beating of Rodney King

“This is not a revelation, this is not something new. This is something that’s been happening for a very, very long time in 
the city of Philadelphia,” Councilwoman Cindy Bass said about the derogatory postings by police officers. 

— PHILADELPHIA TRIBUNE PHOTOS/MICHAEL D’ONOFRIO

City Managing Director Brian Abernathy and Acting Police Commissioner Christine Coulter 
testified at the City Council hearing on Tuesday. 
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Dr. Larr y Kaiser is stepping 
down after leading Temple Uni-
versity’s Health System through a 
period of transformation.

He will resign as president and 
CEO of the Health System on Dec. 
31 after 8½ years in the position. 
He will also step away from his 
roles as dean of Temple’s Lewis 
Katz School of Medicine and as 
university senior executive vice 
president for health sciences.

Under his leadership, Tem-
ple’s health system invested in 
the establishment of a network 
of ambulatory care centers and 
opened a major branch campus 
in the Lehigh Valley.

Kaiser said the institution’s 
ef for t s to “c omprehen sivel y 
restructure the health system are 
well on the way to completion.”

“I feel that we are on a solid path 
going forward, and that the time 
is right for me to move aside and 
allow new leadership to take the 
helm,” he said in a statement.

“It is difficult to leave a place 
where I have invested so much of 
my passion, energy and enthusi-
asm, but I think it is important for 
Temple to allow new leadership to 
step in and guide the restructured 
enterprise into its next chapter. 

This is the right time for me and for 
Temple to make this change and I 
look forward to the next phase of 
my career.”

K a i s er  le d t he i n s t it ut ion 
through a period of unprecedent-
ed change in health care regu-
lation, ever-increasing pressure 
on Medicaid and Medicare reim-
bursements, and one of the most 
competitive regional health care 
marketplaces in the nation for pro-
viders of clinical services.

Effective Sept. 30, Chief Restruc-
turing Officer Stuart McLean will 
assume the duties of acting CEO 
of the Health System, and Emer-
itus Dean John M. Daly will serve 
as interim dean of the Lewis Katz 
School of Medicine. Kaiser will 
remain until the end of the year to 
ensure a smooth transition for the 
clinical enterprise and medical 
school.

Temple President Richard M. 
Englert lauded Kaiser for tackling 
the monumental challenges facing 
the health system, being both a 
comprehensive academic medi-

cal center and a critical safety net 
for the North Philadelphia com-
munity.

“Only someone of Larry’s vision 
and drive could have provided 
the leadership necessary for the 
organization to excel at ever y 
level, and the health system today 
has emerged in a far stronger and 
more stable position than at any 
time in recent memory,” Englert 
said in a statement.

Officials said Kaiser’s reputa-
tion and character enabled him 
to recruit top-notch practitioners 
and researchers to ensure that the 
broadest range of cutting-edge 
services would be available to 
the community served by Temple 
Health.

“Larr y Kaiser is a person of 
except iona l ta lent, di l igence 
and experience,” said Mitchell 
Morgan, chair of the Temple Uni-
versity board of trustees.

“Temple is far better for his ser-
vice over the last eight years, and 
I have no doubt that health care 
providers, regulators and legis-

lators will continue to rely on his 
insights for years to come.”

A renowned thoracic surgeon, 
researcher and executive, Kaiser 
came to Temple in 2011 from 
UTHealth, the University of Texas 
Health Science Center at Houston, 
where he was president.

A graduate of Tulane University 
School of Medicine, Kaiser com-
pleted his internship and residen-
cy in general surgery as well as a 
fellowship in surgical oncology at 
UCLA. He then completed a resi-
dency in cardiovascular surgery 
and thoracic surgery at the Uni-
versity of Toronto.

During his distinguished career, 
Kaiser has served on the faculty at 
Memorial Sloan-Kettering Cancer 
Center, Cornell University Medical 
College and the Washington Uni-
versity School of Medicine in St. 
Louis before joining the University 
of Pennsylvania, where he held a 
succession of positions.
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