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1 The OCEAN model describes personality through five broad traits: Openness, Conscientiousness, Extraversion, 

Agreeableness, and Neuroticism. In the context of leadership, these traits influence how individuals think, 

behave, and relate to others. Leaders high in Openness tend to be creative and visionary, while those high in 

Conscientiousness are typically organized, dependable, and effective at following through on plans. Extraverted 

leaders often communicate energetically and motivate their teams, whereas agreeable leaders cultivate trust and 

cooperation. Low levels of Neuroticism contribute to emotional stability, helping leaders remain resilient and 

composed under pressure. Together, these traits help explain why different leadership styles are effective in 

different situations. 
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c. People Management Processes 
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G .  C ON CLUS I ON  
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