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What does County
government do?
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Promotes public safety (Sheriff’s Office and
County Jail, County Attorney’s Office, Public
Defender, Probation, Superior and Justice
Courts, Clerk of the Court, Constables).

Builds and maintains roads and
transportation infrastructure in
unincorporated areas (Public Works, Flood
Control).

Supports health and welfare of the
community (Public Health, Library District,
Public Fiduciary, Emergency Management,
Workforce).



What does County
government do?
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Provides land use planning, building permit
review and inspection, and code compliance
to unincorporated areas (Planning and
Development Services).

Provides State mandated services to the
community and other political organizations
(Assessor, Elections, Recorder,
Superintendent of Schools, Treasurer).

Supports the above activities (Board of
Supervisors, Clerk of the Board, Finance,
Human Resources, Information Technology,
Facilities Management).



Budget Foundation

Operations

Financial Reserves

Balanced Budget
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Mission Statement:  Navajo County’s
dedicated team and partners provide
exemplary services to our community in a
fiscally responsible manner.

Vision:  Enhance the quality of life in
Navajo County by delivering excellence in
service and leadership.

• Teamwork
• Accountability
• Integrity
• Excellence
• Innovation

Values:
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No Change to County Property Tax Rates

3rd LOWEST
PROPERTY

TAX RATE IN
ARIZONA
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Maintain County Services

No additional General Fund
positions added

General Fund budget increase 3.4%

Total budget increase 1.4%
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Continue sustainable compensation
plan for employees

2.5% across the board cost of living
adjustment

Additional personal day

No increase to employees’ cost of
benefits

Implement Health Savings Account
(HSA) match

Additional $500 One-Time Payment
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Investment in regional projects

Broadband Taylor
Facility

Winslow
Levy

Heber
Remodel

South
County

Expansion

Geographic
Information

System
(GIS)





State Shared Sales Tax; 37.05%

County Sales Tax; 20.77%

Property Tax, Penalties and Interest; 19.10%

Vehicle License Tax; 7.71%
Payments in Lieu; 4.01%

Intergovernmental; 4.09%Fines, Fees  & Charges; 4.46%Miscellaneous & Interest; 2.80%

General Fund
Sources of Funds

Total $46,693,058
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General
Fund

Sales Tax
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FY25 Budget
Projections

State Shared
$17,300k

County Sales
$9,700k
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• County Primary
• Public Health District
• Library District
• Flood Control District
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County Primary
Property Tax

 Actual vs Maximum
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Responsible Taxation:
 
State Statute limits the
amount that the County
can levy in a year.

Truth in Taxation notice
is required any time the
average property tax bill
increase, even if the rate
is reduced, excluding
amounts for new
construction.

2024 2025

County Property Tax Rate 0.8144 0.8114

Maximum allowable levy $8,561,857 $9,039,347

Recommended levy $7,865,818 $8,404,408

Amount above/(below) maximum levy ($696,039) ($634,939)



Personnel and ERE costs; 63.82%Supplies and Services; 12.55%

AZ State costs; 9.62%

Captial Outlay; 7.81%
Insurance, software, legal, audit costs; 6.20%

Criminal Justice; 27.54%

Public Safety; 24.83%Mandated Services; 19.59%

County-wide Services; 14.25%

Capital Outlay; 7.81%Admin, Finance, HR, Risk; 5.98%

General Fund
Uses of Funds

Total $49,435,352

Use by Function Use by Category



Special
Revenue

Funds

16

Secondary
Property
Tax Rates



Property Tax; 92.61%

Transfers In/Out (net), 4.69%Miscellaneous & Interest; 2.70%Vaccination Equity; 15.40%

Covid-19 Health Disparities; 9.23%

Women, Infant & Children; 9.00%

Immunization Services; 8.33%
Environmental Health; 8.22%Overdose in Action; 7.40%

Covid-19 Expansion; 6.53%

Smart and Safe; 4.82%

Vital Records; 4.78%
Child Care Health; 3.42%
Teen Pregnancy Prevention; 3.13%

Tobacco Use Prevention; 2.93%
Covid-19 K-12 Schools; 2.53%

Other Grants; 14.29%

Public Health District
Sources of Funds

Total $2,524,241

Health DistrictPublic Health Grants

Total $5,149,632



Property Tax; 0.9609147

0Miscellaneous & Interest; 0.03908531

Property Tax; 94.32%

Local Government Contracts; 5.20%Miscellaneous & Interest; 0.48%

Flood Control & Library Districts
Sources of Funds

Total $990,533

Library DistrictFlood Control District

Total $2,199,036
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FY25 Budget
Projections

Jail District
$6,400k



Personnel and ERE costs; 48.61%

Physician services; 22.67%

Contingency; 17.97%

Supplies & Services, 10.76%

Jail District
Uses of Funds

Total $10,588,875

Use by Category
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FY25 Budget
Projections

Highway User
$11,300k

Vehicle License
$3,600k



Personnel and ERE costs; 24.24%

Road Construction & Maintenance; 28.39%Supplies & Services; 19.78%

Captial Outlay; 8.99%

Contingency; 18.59%

HURF
Uses of Funds

Total $26,935,693

Use by Category

• Tribal Transportation Partnerships
• Slurry Seal projects
• Chip Seal projects
• Concho Highway Rehabilitation
• Webb Dr & Starlight Ridge Road
• Joseph City sidewalk improvement
• Porter Creek Culvert Replacement
• Bourdan Ranch Rd & Roundup Turn Lane
• Pinetop Country Club Equestrian Crossing

PROJECTS

Capital

• Vehicles (3/4 Ton Pickups)
• Belly Dump Tractors/day cab
• Front End Loader



Winslow Levy; 75.26%

ACA Broadband grant; 18.05%

Code Enforcement & Regional Communication; 6.69%

Capital Projects

Total $40,423,285

Use by Project

Additional Funding Sources
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