PADUCAH INDEPENDENT SCHOOL DISTRICT
SPECIAL BOARD OF EDUCATION MEETING
PUBLIC HEARING
Paducah Innovation Hub Seminar Room

January 8, 2024
5:00 P.M.

OUR VISION
To know each and every student by name and need.

OUR MISSION

To inspire all students to achieve excellence, explore opportunities, and realize their full potential with the goal of preparing

each and every student to be college or career ready upon graduation.

BOARD TEAM COMMITMENTS

To improve our effectiveness, the members of the Paducah Board of Education commit to;

Provide high quality education for all our students

Get on with the task; make the best decision, most favorable to our diverse student population
Approach all issues with an open mind

Keep each other informed (no surprises!)

Treat others and their ideas with respect even though we may disagree

Participate in continuous education

Retain quality management/leadership

Promote/market our strengths, and

Respectfully remind each other of these commitments

1.0 CALL TO ORDER

2.0

3.0

1.1 ROLL CALL
1.2 ESTABLISH QUORUM
1.3 APPROVAL OF AGENDA

PUBLIC HEARING TO HEAR COMMENTS REGARDING 2024-2025 DRAFT SCHOOL CALENDAR

2.1 Comments from Troy Brock, DPP
2.2 Comments from the Board of Education
2.3 Comments from the Public

ADJOURN

Members of the Paducah Board of Education
Felix Akojie (Vice-Chair), Mary Hunter Hancock, Janice Howard, James Hudson, Carl LeBuhn (Chair)

The Regular Board Meeting will immediately follow this hearing.




Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600

PADUCAH www.paducah.kyschools.us
PUBLIC
SCHOOLS
PADUCAH INDEPENDENT SCHOOLS
2024 — 2025
DISTRICT CALENDAR
JULY 2024

29 - Professional Development Day (Flexible — No Students)

AUGUST

5, 12-13 — Professional Development Day (Flexible — No Students)

6 — Professional Development Day (Mandated — No Students)
7 — Opening Day (No Students)
14 — First Day for Students

SEPTEMBER
2 — Labor Day Holiday (Schools & Offices Closed)
3 — Professional Development Day (Mandated — No Students)

OCTOBER
7 =11 Fall Break (Schools Closed)
14 — Professional Development (Mandated — No Students)

NOVEMBER

4 — Professional Development Day (Flexible — No Students)
5 — General Election Day (Schools & Offices Closed)

27 — 29 Thanksgiving Holiday (Schools Closed)

DECEMBER
23 — 31 Christmas Holiday (Schools Closed)

JANUARY 2025
1 -3 New Year’s Holiday (Schools Closed)
20 — Martin Luther King, Jr. Holiday (Schools & Offices Closed)

FEBRUARY
14 — Professional Development Day (Flexible — No Students)

MARCH
14 — Professional Development Day (Flexible — No Students)

APRIL
7 — 11 Spring Break (Schools Closed)

MAY
22 — Last Day for Students
23 — Closing Day (No Students)



PADUCAH INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF EDUCATION
Paducah Innovation Hub
500 S. 25! Street, Paducah, KY 42003
5:15 p.m. Monday, January 8, 2024

OUR VISION
To know each and every student by name and need.
OUR MISSION
To inspire all students to achieve excellence, explore opportunities, and realize their full potential with the goal of
preparing each and every student to be college or career ready upon graduation.

BOARD TEAM COMMITMENTS
To improve our effectiveness, the members of the Paducah Board of Education commit to:

2.0
3.0

4.0

5.0

6.0

Provide high quality education for all our students

Get on with the task; make the best decision, most favorable to our diverse student population
Approach all issues with an open mind

Keep each other informed (no surprises!)

Treat others and their ideas with respect even though we may disagree

Participate in continuous education

Retain quality management/leadership

Respectfully remind each other of these commitments

CALL TO ORDER - Dr. Shively
1.1. Roll Call

1.2. Establish Quorum

1.3. Approval of Agenda

PLEDGE OF ALLEGIANCE

REORGANIZATION OF THE BOARD OF EDUCATION - Dr. Shively
3.1. Election of Board of Education Chair (turn meeting over to new Chair)
3.2. Election of Board of Education Vice Chair

REPORTS AND RECOGNITIONS

4.1. Community Recognitions — Mayor Pro Tem Sandra Wilson

4.2. School Wellness Report — Lynsi Barnhill and Heather Anderson
4.3. Student Achievement — Will Black

4.4. Attendance — Troy Brock

HEARING OF INDIVIDUALS AND GROUPS

If you wish to speak, please sign in prior to the start of the meeting. The Chair will recognize members of
the audience who wish to make comments to the Board regarding any topics related to School District
business. The Board will take all comments under advisement without discussion, which means the Board
will not respond tonight. If a member of the public raises an issue or concern that requires follow-up, the
Board Chair or the Superintendent will do so in a timely manner. The Chair may rule on the relevance of
the topic to the Board’s agenda.

The Chair may also establish time limits for speakers not to exceed 2 minutes as may be required to
maintain order and to ensure the expedient conduct of the Board'’s business. All individuals are to conduct
themselves with respect and civility towards others as outlined in Board policy 10.21 — Civility and Courtesy.

5.1. Oral communications from the audience regarding items on the agenda
5.2. Oral communications from the audience regarding items not on the agenda

CONSENT AGENDA

6.1. NOTIFICATION OF PERSONNEL ACTIONS - The superintendent recommends that the Paducah
Board of Education receive the notification of certified/classified personnel actions that have occurred
since December 11, 2023.

6.2. MINUTES OF PAST MEETINGS - The superintendent recommends that the Paducah Board of
Education approve the minutes of the regular meeting held December 11, 2023.



7.0

6.3. BILLS AND REGULAR DISBURSEMENTS - The superintendent recommends that the Paducah
Board of Education approve the bills and regular disbursements to be paid during January 2024.

6.4. TREASURER'S MONTHLY REPORT - The superintendent recommends that the Paducah Board of
Education receive the Treasurer's Monthly Report for the period ending December 31, 2023.

6.5. WORKING BUDGET ADJUSTMENTS - The superintendent recommends that the Paducah Board of
Education receive the Working Budget Adjustments for the period ending December 31, 2023.

6.6. CDIP PROGRESS REPORT - The superintendent recommends that the Paducah Board of Education
receive the CDIP Progress Monitoring Report for January 2024 as presented by Will Black, Assistant
Superintendent.

6.7. LEAVE REQUESTS - The superintendent recommends that the Paducah Board of Education grant a
leave of absence to the following as requested: Allene Houston Jones December 19, 2023 to March
15, 2024, Madison Cole November 29, 2023 to March 7, 2024; Laken Greer November 27, 2023 to
March 6, 2024.

6.8. NON-CONTRACT DAYS — The superintendent used the following non-contract days: full day Dec. 26,
2023; half days Dec. 19 and 29, 2023 and Jan. 2, 2024.

6.9. NUTRITION SERVICES WELLNESS REPORT - The superintendent recommends that the Paducah
Board of Education accept the annual School Wellness Report as presented by Lynsi Barnhill, Nutrition
Services Director.

6.10. CONTRACT — The superintendent recommends that the Paducah Board of Education approve the
Continuing Education Option (CEO) Plan Il contract with Excell Development. The plan was approved
in October.

6.11.BOARD OF EDUCATION MEMBER TRAINING AND TRAVEL EXPENSES - The superintendent
recommends that the Paducah Board of Education approve any Board Member out of district training
and travel expenses for required training in 2024,

6.12. EMERGENCY CERTIFICATION —~ The superintendent recommends that the Paducah Board of
Education approve the application for Full Time Emergency Certification for the following teacher:
Morgan Capen, Middle School Social Studies. This will allow this teacher to teach during the school
year while they complete the remaining requirements for full certification.

ACTION ITEMS
7.1. 2024-2025 DISTRICT CALENDAR - The superintendent recommends that the Paducah Board of
Education approve the 2024-2025 District Calendar.

7.2. DRAFT DISTRICT FACILITY PLAN — The superintendent recommends that the Paducah Board of
Education approve the 2024 District Facility Plan. This will be submitted to KDE for their review.

7.3. DRAFT BUDGET - The superintendent recommends that the Paducah Board of Education
acknowledge a formal review of the draft budget for 2024-2025.

7.4. REVISED BG-1 (BG 17-179) — The superintendent recommends that the Paducah Board of Education
approve the Revised BG-1 for the Paducah Innovation Hub.

7.5. PAYMENTS TO CONTRACTORS - The superintendent recommends that the Paducah Board of
Education approve the following payments for the Head Start Preschool project (BG 20-236):
Summary of Payments No. 24: $556,534.00
Bacon Farmer Workman: $1,300.50

7.6. CHANGE ORDERS - The superintendent recommends that the Paducah Board of Education approve
the following change orders totaling $48,436.71 for the Head Start project (BG 20-236):
#58 Evrard Change order $3,574.00 Added cost for labor to erect metal building because a set of
anchor bolts were installed inaccurately
#59 A&K deductive Change order ($3,574.00) Deductive change for one day of labor to Bid Package
050 because anchor bolts were installed inaccurately
#60 Evrard Change Order $17,249.72 Added cost to replace metal wall panels.
#61 Central Paving Deductive Change Order ($17,249.72) Deductive cost change to replace damaged
Metal Wall Panels



7.7.

8.0
9.0
10.0
11.0

#62 Evrard Change Order $8,144.00 Added cost to shake out PEMB twice

#63 Evrard Change Order $13,566.72 Added cost to raise block at line T

#64 Evrard Change Order $1,690.50 Added cost for temporary fence

#65 Evrard Change Order $402.80 added cost for temporary toilets

#66 Penn & Son Change Order PR 36 $8,171.69 added cost to install drain line for disposal in the
kitchen.

#67 CDI Change Order PR 36 $2,446.00 added cost to reinstall tile floor underlayment

#68 Central Paving Change Order PR 38 $5,500.00 Added cost to provide different covers requested
from the Design Team

#69 Evrard Change Order $8,515.00 Added cost to expedite door frames to the job site

PAYMENTS TO CONTRACTORS - The superintendent recommends that the Paducah Board of
Education approve the payments to Ascendant Facility Partners, LLC for the Guaranteed Energy
Savings Contract project (BG 22-155):

Pay Application #15: $53,534.00

EXECUTIVE SESSION — personnel, property, potential litigation
RECONVENE TO OPEN SESSION

OPEN DISCUSSION

ADJOURN

AGENDA ITEMS REVIEW: The Paducah Independent Board of Education reviews agenda materials and resolutions well in advance of
all regularly scheduled Board meetings. The timely receipt of information and other materials regarding actions taken by the Board allows
Board members to fully review and study all issues before they are presented for Board vote.

NOTICE:

Copies of non-confidential materials associated with this agenda are available for inspection at the office of the superintendent.

The Board of Education will not hear complaints against pupils or personnel unless such complaints have been heard by the superintendent
through proper channels. After remedies have been exhausted at lower levels, such complaints shall only be heard in executive session
and in accordance with Kentucky statutes.

Members of the Paducah Board of Education:
Felix Akojie, Mary Hunter Hancock, Janice Howard, James Hudson, Carl LeBuhn
Student Board Member: Bryleigh Heal
Contact: boardofed@paducah.kyschools.us
Superintendent: Dr. Donald Shively
Board Secretary: Lisa Chappell
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MEMO TO BoARD MEMBERS

FrROM:

DATE:

RE:

January 2024

Information to the Board

Donald Shively, Superintendent

I. CLASSIFIED PERSONNEL ACTION SINCE LAST REPORT

A. Terminations

. |

1. | Hobbs, Theresa Resignation accepted to effect retirement: Staff Support 06/30/24
Secretary, Morgan Elementary School.

2. | Johnson, Hannah Resignation accepted: Instructional Assistant I, Clark 12/07/23
Elementary School.

3. | Wilson, Kimberly Resignation accepted to effect retirement: School 06/30/24
Secretary/Bookkeeper, Morgan Elementary School.

B. Status Change/Reassignments/ Extra Duty Assignments/Transfers

1. | Anderson, Heather Other: Transitional services (Homeless) Coordinator, 01/01/24
Central Office, change from General Fund to Grant Fund.

2. | Frye, Djuan Additional assignment: Girls Track Assistant Coach, 08/01/23
Paducah Tilghman High School, $1,000 per year.

3. | Hampton, Steffanie Additional Assignment: Assistant Wrestling Coach- 12/06/23
Boys/Girls, Paducah Tilghman High School, $3,600.00
per year.

4. | McGee, Dashuna Position Change: From Substitute Instructional Monitor, 01/03/24
Head Start to Instructional Assistant I, Head Start, $14.13
per hour.

5. | Neihoff, Minerva Other: Attendance Supervisor, Central Office, 07/01/23
previous years of experience in the district, move to
18 years of experience.

6. | Jackson, Maurice Additional Assignment: Instructional Assistant, Paducah 01/06/24
Middle School, (ESS) Saturday School, $15.00 per hour.

7. | Wadlington, Allen Additional Assignment: Instructional Assistant, Paducah | 01/06/24
Middle School, (ESS) Saturday School, $15.00 per hour.

C. Employment

1. | Beichner, Natalie Employment: Instructional Assistant I-Special Needs, 01/03/24
Morgan Elementary School, $14.30 per hour.

2. | Newsome, Kati Employment: Secretary/Bookkeeper, Paducah Middle 01/03/24
School, $16.42 per hour.

3. | Pride-Wyatt, Terry Employment: School Nutrition Assistant I, Paducah 12/15/23
Middle School, $13.51 per hour.

4. | Ware, Crystal Employment: Secretary II, Central Office, $23.95 per 12/14/23
hour.




Personnel
January 4, 2024
Page 2 of 2

IL CERTIFICATED PERSONNEL ACTION SINCE LAST REPORT

A. TERMINATIONS

1. | Goodwin, Amy Resignation accepted: 5™ Grade Social Studies Teacher, | 01/12/24
Morgan Elementary.
B. EXTRA-DUTY ASSIGNMENTS/CHANGES IN STATUS/TRANSFERS
1. | Adams, John Teacher, Paducah Tilghman High School, FY22, Rank IT | 12/19/23
pay, $6,047.00 due to under payment.
2. | Capen, Morgan Additional Assignment: Teacher, Paducah Middle 01/06/24
School, (ESS) Saturday School, $30.00 per hour.
3. | Caylor, Madison Additional Assignment: Teacher, Paducah Middle 01/06/24
School, (ESS) Saturday School, $30.00 per hour.
4. | Darnall, Cailee Additional Assignment: Assistant Speech/Debate Coach, | 08/09/23
Paducah Tilghman High School, $650.00 per year.
5. | Jordan, Emma Additional Assignment: Teacher, Paducah Middle 01/06/24
School, (ESS) Saturday School, $30.00 per hour.
6. | Livingston, Seth Additional Assignment: Head Wrestling Coach-Girls, 12/06/23
Paducah Tilghman High School, $3,850.00 per year.
7. | Mugisha, Arlene Position Change: From Instructional Assistant I, 01/03/24
McNabb Elementary School to LBD Teacher, McNabb
Elementary School, Rank I1I-0 years of experience.
8. | Ramer, Kathleen Additional Assignment: Assistant Speech/Debate Coach, | 08/09/23
Paducah Tilghman High School, $3,100.00 per year.
9. | Rushing, Donna Additional Assignment: ESS Teacher, McNabb 11/02/23
Elementary School, $30.00 per hour.
10 | Williams, Amy Additional Assignment: Teacher, Paducah Middle 01/06/24
School, (ESS) Saturday School, $30.00 per hour.
11. | Wynne, Jared Additional Assignment: Boys Track Assistant Coach, 08/01/23
Paducah Tilghman High School, $1,000.00 per year.
12. | Wynne, Jared Additional Assignment: Girls Track Assistant Coach, 08/01/23

Paducah Tilghman High School, $950.00 per year.

C. EMPLOYMENT

—

NONE
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ORDERS OF THE TREASURER
12/01/23-12/31/23

VENDOR NAME
ACCURATE DOOR & HARDWARE LLC
WHAYNE SUPPLY
BRAKE & WHEEL OF PADUCAH
BSN SPORTS
CDW-G
DARRELL'S GLASS SERVICE
JUSTIN LAMAR FRAZIER
INSIGHT PUBLIC SECTOR, INC
KAPLAN EARLY LEARNING CO.
KY ASSOCIATION OF SCHOOL ADMIN
KINGS PUBLISHERS INC
KMEA 1ST DISTRICT HONOR CHOIR
KYCEC
O'REILLY AUTOMOTIVE INC
PETTER BUSINESS SYSTEMS
RON CLARK ACADEMY
SCHILLER
SCHOLASTIC INC
SCHOLASTIC TEACHING RESOURCES
SCHOOL LIFE
TROY STUBBLEFIELD
SUPPLY SOLUTIONS
UNITED REFRIGERATION
WAREHOUSE AUTO PARTS
WKATC
ZEBRA GRAPHICS
SARAH ANTHONY
AT&T
ATMOS ENERGY
ANGELA COPELAND
DUPLICATOR SALES & SERVICE
EXTREME NETWORKS INC
FEDEX
HOWARD D HAPPY CO
KENNY'S LAWN CARE
KENTUCKY STATE TREASURER
KINGS PUBLISHERS INC
MIDTOWN MARKET
MIDWEST TERMINAL
NORTHERN KENTUCKY UNIVERSITY
NORVEX SUPPLY
AMANDA GRACE ROWAN
CATHERINE BLAIR
CHRISTAL CRANE
COURTNEY NEVATT

CHECK NUMBER CHECK DATE

204502
204503
204504
204505
204506
204507
204508
204509
204510
204511
204512
204513
204514
204515
204516
204517
204518
204519
204520
204521
204522
204523
204524
204525
204526
204527
204528
204529
204530
204531
204532
204533
204534
204535
204536
204537
204538
204539
204540
204541
204542
204543
204544
204545
204546

12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023
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AMOUNT
6,021.00
5,285.07

180.76
12,084.00
1,819.35
1,130.00
250.00
953.79
299.95
20.00
21,440.00
155.00
870.00
143.67
1,780.00
575.00
76.50
436.00
329.03
317.50
250.00
3,761.75
178.56
462.69
195.00
416.00
37.72
15.10
456.00
239.20
2,780.00
6,877.18
10.37
1,170.38
5,175.00
6.00
2,000.00
6,004.65
2,059.87
1,500.00
19.40
105.78
51.25
15.59
79.10



ORDERS OF THE TREASURER
12/01/23-12/31/23

EDWARD SMITH 204547 12/01/2023 S 27.09

HANNA BROOKSHIRE 204548 12/01/2023 $ 87.73

RACHEL REAMS 204549 12/01/2023 S 112.20

ROBERT TYLER 204550 12/01/2023 S 1,253.73

TIFFANY BROWN 204551 12/01/2023 S 110.19

PADUCAH POWER SYSTEM 204552 12/01/2023 S 59,559.69
PADUCAH POWER SYSTEM 204553 12/01/2023 S 830.42
PADUCAH WATER 204554 12/01/2023 S 13,111.17

PHOENIX BUSINESS SYSTEMS INC 204555 12/01/2023 S 617.02
PRAIRIE FARMS 204556 12/01/2023 S 9,472.87

ROSETTA STONE, LTD 204557 12/01/2023 S 3,000.00

SUPPLY SOLUTIONS 204558 12/01/2023 S 338.96

TO THE FINISH 204559 12/01/2023 $ 984.00

TROUTMAN SIGN GRAPHICS 204560 12/01/2023 S 32.50
VECTOR SECURITY 204561 12/01/2023 S 500.25

VERIZON WIRELESS 204562 12/01/2023 $ 434.10

WK FILTER SERVICE, LLC 204563 12/01/2023 S 275.00

A & K CONSTRUCTION 204564 12/01/2023 S 63,112.84
ALLIANCE CORPORATION 204565 12/01/2023 $ 14,157.75
ASCENDANT FACILITY PARTNERS 204566 12/01/2023 $ 28,826.00
BACON FARMER WORKMAN ENGINEERING 204567 12/01/2023 S 2,457.25
CAPE ELECTRICAL SUPPLY 204568 12/01/2023 S 1,524.95

CAPE ELECTRICAL SUPPLY 204569 12/01/2023 $ 1,701.97
CARPET DECORATORS 204570 12/01/2023 S 73,387.75

CONLEY PAINTING & SPECIAL COATINGS, LLC 204571 12/01/2023 S 10,305.00
EVRARD-KENTUCKY DIVISION INC 204572 12/01/2023 $ 128,486.19
HANNAN SUPPLY CO 204573 12/01/2023 S 388,916.82

JRA ARCHITECTS 204574 12/01/2023 $ 34,212.32

KALKREUTH ROOFING 204575 12/01/2023 $ 5,193.00
KENTUCKY MIRROR & PLATE GLASS 204576 12/01/2023 S 38,115.00
MOTT ELECTRIC 204577 12/01/2023 $ 54,482.50

MURTCO INC 204578 12/01/2023 S 20,624.73

PENN & SON SHEET METAL 204579 12/01/2023 S 93,168.45
PERFORMANCE COMMISSIONING AGENCY 204580 12/01/2023 S 2,840.00
PLAE VERTICAL 204581 12/01/2023 S 112,725.00

SHAWN JONES MASONRY 204582 12/01/2023 S 52,657.20
SHERWIN WILLIAMS 204583 12/01/2023 S 10,520.30

THE ATLAS COMPANIES 204584 12/01/2023 S 40,361.85

TRULITE GLASS & ALUMINUM SOLUTIONS LLC 204585 12/01/2023 S 6,909.89
ALL GOOD MEDIA, LLC 204586 12/08/2023 S 485.00

ALLEN KNUDSEN 204587 12/08/2023 S 3,000.00

AQUA TREAT OF KENTUCKY INC 204588 12/08/2023 $ 495.00
AT&T 204589 12/08/2023 S 1,223.49

AT&T 204590 12/08/2023 S 5,231.86

AUTOMATED BUILDING CONCEPTS 204591 12/08/2023 $ 560.00
BALLARD COUNTY BOARD OF EDUCATION 204592 12/08/2023 S 1,052.67



ORDERS OF THE TREASURER
12/01/23-12/31/23

BANKS MARKET 204593 12/08/2023 S 59.02
BAPTIST HEALTH OCCUPATIONAL MEDICINE 204594 12/08/2023 S 220.00
KATRINA BERRY 204595 12/08/2023 S 170.00
SHERRY BERTRAM 204596 12/08/2023 S 50.50

BOB BOWLAND 204597 12/08/2023 S 24.84

CAPE ELECTRICAL SUPPLY 204598 12/08/2023 S 1,150.70
CINTAS First Aid & Safety 204599 12/08/2023 S 4,921.73
CITY OF PADUCAH 204600 12/08/2023 S 7,247.82

D-C ELEVATOR COMPANY INC 204601 12/08/2023 S 567.00
DESSCO 204602 12/08/2023 S 2,500.00
DUPLICATOR SALES & SERVICE 204603 12/08/2023 S 1,718.65
EYE CENTER OF PADUCAH 204604 12/08/2023 S 420.00
EZROUTING 204605 12/08/2023 S 1,082.08

GFS 204606 12/08/2023 S 34,022.23

HOSTEK 204607 12/08/2023 $ 27.34
HOUSTON-JONES, ALLENE 204608 12/08/2023 S 42.87
HOWARD D HAPPY CO 204609 12/08/2023 S 58.37
HOWARD D HAPPY CO 204610 12/08/2023 S 822.82

ICI MECHANICAL LLC 204611 12/08/2023 S 618.47
KENTUCKY STATE TREASURER 204612 12/08/2023 S 9.00
MIDWEST TERMINAL 204613 12/08/2023 S 2,224.25
NATIONAL FOOD GROUP 204614 12/08/2023 S 7,603.70
NORVEX SUPPLY 204615 12/08/2023 S 1,003.49

AMY CLARK 204616 12/08/2023 S 69.92

AMY WILLIAMS 204617 12/08/2023 $ 77.33
CORNELIUS CLARK 204618 12/08/2023 S 67.42
JENNIFER ADAMS 204619 12/08/2023 S 78.20
KRISTY LEWIS 204620 12/08/2023 S 499.00

ORKIN PEST CONTROL 204621 12/08/2023 S 237.00
PADUCAH POWER SYSTEM 204622 12/08/2023 S 14,703.06
PADUCAH WATER 204623 12/08/2023 S 54.21
PETTER BUSINESS SYSTEMS 204624 12/08/2023 S 646.00
PKU PERSPECTIVES 204625 12/08/2023 S 674.34
POSTMASTER 204626 12/08/2023 S 600.00
PRAIRIE FARMS 204627 12/08/2023 S 11,511.20
PRAIRIE FARMS 204628 12/08/2023 S 749.80
QUIMBY RUBBER STAMPS 204629 12/08/2023 $ 14.60
SCHOLASTIC BOOK FAIRS 204630 12/08/2023 S 2,801.75
SHONDA HOLLOWELL 204631 12/08/2023 $ 389.20
STERICYCLE 204632 12/08/2023 S 202.00

SUPPLY SOLUTIONS 204633 12/08/2023 $ 241.68
UNIFORM HEADQUARTERS 204634 12/08/2023 S 120.00
VISUAL EDGE IT 204635 12/08/2023 S 367.60

WEST KY EDUCATIONAL COOP 204636 12/08/2023 S 50.00
WHITLOW ROBERTS HOUSTON & STRAUB 204637 12/08/2023 S 1,085.00
ZEBRA GRAPHICS 204638 12/08/2023 $ 139.00



ORDERS OF THE TREASURER
12/01/23-12/31/23

LOWE'S 204639 12/08/2023 S 990.17
LOWE'S 204640 12/08/2023 $ 93.38
AIM BEYOND LLC 204641 12/08/2023 S 240.00
BIG ED'S 204642 12/08/2023 S 2,691.00
BRAKE & WHEEL OF PADUCAH 204643 12/08/2023 $ 180.76
BROOKES PUBLISHING CO 204644 12/08/2023 S 158.20
HANNAN SUPPLY CO 204645 12/08/2023 S 61.31
IXL LEARNING 204646 12/08/2023 S 238.00
JENKINS PLUMBING 204647 12/08/2023 S 560.00
LEARNING RAILROAD 204648 12/08/2023 S 47.96
MOBILE COMMUNICATIONS AMERICA 204649 12/08/2023 S 858.76
O'REILLY AUTOMOTIVE INC 204650 12/08/2023 S 286.11
PHOENIX BUSINESS SYSTEMS INC 204651 12/08/2023 S 503.50
PIZZA INN 204652 12/08/2023 S 263.50
RIDDELL 204653 12/08/2023 S 5,122.00
SHI 204654 12/08/2023 $ 514.85
SUPPLY SOLUTIONS 204655 12/08/2023 S 438.15
ZEBRA GRAPHICS 204656 12/08/2023 $ 130.00
SYNCB/AMAZON 204657 12/15/2023 S 7,006.37
SYNCB/AMAZON 204658 12/15/2023 S 1,744.44
SYNCB/AMAZON 204659 12/15/2023 $ 43.12

PIZZA INN 204660 12/18/2023 S -
VISA REWARD 204661 12/18/2023 S 22,749.11
VISA REWARD 204662 12/18/2023 S 7,215.76
VISA REWARD 204663 12/18/2023 $ 5,942.71
VISA REWARD 204664 12/18/2023 S 3,496.85
VISA REWARD 204665 12/18/2023 S 2,628.97
VISA REWARD 204666 12/18/2023 S 2,060.83
VISA REWARD 204667 12/18/2023 S 1,715.39
VISA REWARD 204668 12/18/2023 S 1,284.56
VISA REWARD 204669 12/18/2023 S 998.39
VISA REWARD 204670 12/18/2023 S 827.54
VISA REWARD 204671 12/18/2023 $ 393.75
VISA REWARD 204672 12/18/2023 S 498.77
VISA REWARD 204673 12/18/2023 S 324.24
VISA REWARD 204674 12/18/2023 S 33.65

VISA REWARD 204675 12/18/2023 S -
WHAYNE SUPPLY 204676 12/18/2023 S 651.79
BRAKE & WHEEL OF PADUCAH 204677 12/18/2023 S 286.66
DARRELL'S GLASS SERVICE 204678 12/18/2023 S 190.00
DUPLICATOR SALES & SERVICE 204679 12/18/2023 S 54.36
GUSTAVE A. LARSON COMPANY 204680 12/18/2023 S 256.33
HANK BROS TRUE VAUE HARDWARE 204681 12/18/2023 S 49.45
HANNAN SUPPLY CO 204682 12/18/2023 S 554.32
MIDTOWN MARKET 204683 12/18/2023 S 450.00
O'REILLY AUTOMOTIVE INC 204684 12/18/2023 S 190.64



ORDERS OF THE TREASURER
12/01/23-12/31/23

PURCELL TIRE CO 204685 12/18/2023 S 1,001.28

SCHILLER ARCHITECTURAL HARDWARE 204686 12/18/2023 S 153.00
SECURLY INC 204687 12/18/2023 S 2,550.00

TRIANGLE INSULATION 204688 12/18/2023 S 920.00
VIVACITY TECH PBC 204689 12/18/2023 S 890.00
WAREHOUSE AUTO PARTS 204690 12/18/2023 S 43.00

AMY BAKEHOUSE 204691 12/20/2023 $ 59.80

SHERRY BERTRAM 204692 12/20/2023 S 46.59

CINTAS First Aid & Safety 204693 12/20/2023 S 72.48
TRACY L COURTNEY 204694 12/20/2023 S 210.00
DUPLICATOR SALES & SERVICE 204695 12/20/2023 S 1,061.91
MCKAYLA EVERLY 204696 12/20/2023 S 40.05

GFS 204697 12/20/2023 S 58,032.89

HOWARD D HAPPY CO 204698 12/20/2023 S 63.62
HOWARD D HAPPY CO 204699 12/20/2023 S 690.72
MIDWEST TERMINAL 204700 12/20/2023 S 4,202.92

MOBILE COMMUNICATIONS AMERICA 204701 12/20/2023 S 1,029.38
ERIN MOREHEAD 204702 12/20/2023 $ 88.28

HOLLY BARROW 204703 12/20/2023 S 100.00

MITCHELL IRVAN 204704 12/20/2023 S 28.65

ROBERT BEACH 204705 12/20/2023 S 462.04

VICTOR BOLTON 204706 12/20/2023 S 69.99

PADUCAH POWER SYSTEM 204707 12/20/2023 S 107.55
PADUCAH WATER 204708 12/20/2023 $ 71.39

PETTER BUSINESS SYSTEMS 204709 12/20/2023 $ 826.35
RAINBOW PURE WATER INC 204710 12/20/2023 S 134.25
RAINBOW WATER OF PADUCAH 204711 12/20/2023 S 150.00
SUPPLY SOLUTIONS 204712 12/20/2023 S 572.29

TAYLOR BELLE'S 204713 12/20/2023 S 1,209.60

TYLER TECHNOLOGIES 204714 12/20/2023 S 2,472.13

U.S. BANK EQUIPMENT FINANCE 204715 12/20/2023 S 320.00
VECTOR SECURITY 204716 12/20/2023 S 9,940.29

WEST KY EDUCATIONAL COOP 204717 12/20/2023 S 14,043.00
WHITLOW ROBERTS HOUSTON & STRAUB 204718 12/20/2023 S 1,400.00
WURTH USA INC 204719 12/20/2023 S 49.95

ALLIANCE CORPORATION 204720 12/20/2023 S 16,189.61
BACON FARMER WORKMAN ENGINEERING 204721 12/20/2023 S 1,413.00
CAPE ELECTRICAL SUPPLY 204722 12/20/2023 S 481.11

CAPE ELECTRICAL SUPPLY 204723 12/20/2023 S 10,672.89

CAPE ELECTRICAL SUPPLY 204724 12/20/2023 S 44.65
CENTRAL PAVING CO OF PADUCAH 204725 12/20/2023 S 123,027.57
COMMERCIAL DOOR & HARDWARE 204726 12/20/2023 S 8,515.00
CONLEY PAINTING & SPECIAL COATINGS, LLC 204727 12/20/2023 $ 70,843.50
DRYWALL SYSTEMS PLUS 204728 12/20/2023 $ 139,736.47
EVRARD-KENTUCKY DIVISION INC 204729 12/20/2023 S 66,243.70
FOUNDATION BUILDING MATERIALS 204730 12/20/2023 S 20,760.10



ORDERS OF THE TREASURER
12/01/23-12/31/23

KY FLOORING DIST 204731 12/20/2023 S 50,670.00
MOTT ELECTRIC 204732 12/20/2023 $ 79,752.50
MURTCO INC 204733 12/20/2023 S 16,006.55

PENN & SON SHEET METAL 204734 12/20/2023 $ 270,736.80
REYNOLDS & DOYLE INC 204735 12/20/2023 S 91,166.40
SHAWN JONES MASONRY 204736 12/20/2023 S 5,017.50
SHERWIN-WILLIAMS CO 204737 12/20/2023 S 7,829.70
VULCAN CONSTRUCTION MATERIALS 204738 12/20/2023 S 393.01
ATMOS ENERGY 204738 12/20/2023 S 114.95
ATMOS ENERGY 204740 12/20/2023 S 247.40
ATMOS ENERGY 204741 12/20/2023 S 1,358.04
ATMOS ENERGY 204742 12/20/2023 S 2,838.50
ATMOS ENERGY 204743 12/20/2023 $ 177.93
ATMOS ENERGY 204744 12/20/2023 S 201.20
ATMOS ENERGY 204745 12/20/2023 S 175.10
ATMOS ENERGY 204746 12/20/2023 S 387.20
ATMOS ENERGY 204747 12/20/2023 S 771.43
ATMOS ENERGY 204748 12/20/2023 S 298.16
FELIX AKOJIE 204749 12/21/2023 S 199.64
ATMOS ENERGY 204750 12/21/2023 S 883.78
TROY BROCK 204751 12/21/2023 $ 201.48
EXTREME NETWORKS INC 204752 12/21/2023 S 6,877.18
GFS 204753 12/21/2023 S 28,830.49

HOWARD D HAPPY CO 204754 12/21/2023 $ 366.92
KEMPER CPA GROUP 204755 12/21/2023 S 4,000.00
ANNE BIDWELL 204756 12/21/2023 S 34.04
CRYSTAL HUNT 204757 12/21/2023 S 145.19
LADORA PATTERSON 204758 12/21/2023 S 160.00
LISA CHAPPELL 204759 12/21/2023 S 19.99
MANDY MOORE 204760 12/21/2023 S 194.35
MELINDA HARRELL 204761 12/21/2023 S 90.93
STEVE LOVELACE 204762 12/21/2023 S 37.80
TONI TILTON 204763 12/21/2023 S 51.25
TYSON BARTHOLOMEW 204764 12/21/2023 S 104.40
ORKIN PEST CONTROL 204765 12/21/2023 S 50.00
PEEL & HOLLAND INC 204766 12/21/2023 S 354.00
PREMIER FIRE PROTECTION INC 204767 12/21/2023 S 487.00
RAINBOW WATER OF PADUCAH 204768 12/21/2023 $ 822.75
VECTOR SECURITY 204769 12/21/2023 S 1,360.24
WHITLOW ROBERTS HOUSTON & STRAUB 204770 12/21/2023 $ 52.50
WK FILTER SERVICE, LLC 204771 12/21/2023 S 568.00
ACHIEVE 3000 204772 12/21/2023 S 8,015.00
ARTISAN KITCHEN 204773 12/21/2023 S 260.00
HANK BROS INC 204774 12/21/2023 S 13.44
JENKINS PLUMBING 204775 12/21/2023 S 600.00
MIDTOWN MARKET 204776 12/21/2023 S 700.00



ORDERS OF THE TREASURER
12/01/23-12/31/23

O'REILLY AUTOMOTIVE INC 204777 12/21/2023 S 49.64
PURCELL TIRE CO 204778 12/21/2023 $ 245.90
YOUNG INNOVATIONS 204779 12/21/2023 S 210.49
PURCELL TIRE CO 204778 12/21/2023 S 245.90
VECTOR SECURITY 204769 12/21/2023 S 1,360.24
VECTOR SECURITY 204769 12/21/2023 S 1,360.24
PEEL & HOLLAND INC 204766 12/21/2023 S 354.00

TOTAL AMOUNT PAID $ 2,700,973.90
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INVESTMENT SUMMARY
FOR MONTH ENDING
DECEMBER 31, 2023

TOTAL CASH
INTEREST VALUE W/O
INVESTMENT TYPE: FOR MONTH: MONTHLY INTEREST
SHORT TERM INVESTMENTS
(1 TO 30 DAY)
CFSB Checking $12,721.92 $1,841,678.37
Paducah Bank Checking $782.12 $310,305.09
Government Obligations Fund SS
TOTAL SHORT TERM INVESTMENT: $13,504.04 $2,151,983.46
LONG TERM INVESTMENTS CASH YIELD/RETURN
(12 MONTH:) INVESTED DATE:
None
LONG TERM BASE INVESTMENT: $0.00
INTEREST ACCURAL: $0.00
TOTAL LONG TERM INVESTMENT VALUE: $0.00

TOTAL CASH & INVESTMENTS:

$2,165,747.50

Less Outstanding Checks:

Payroll $363,801.33
Accounts Payable $413,906.87
Plus

BNY Bank Escrow Account

Total Value of Cash

$1,388,039.30




BALANCE SHEET SUMMARY
SY 23/24 - PERIOD 06

Total Total Fund
Fund Assets Liabilities Balance
GENERAL FUND -788,208.69 -977,276.37 189,067.68
SPECIAL REVENUE 3,400,962.90 2,874,652.09 526,310.81
DA SPECIAL REVENUE 1,335,386.60 -35,686.00 1,371,072.60
DISTRICT ACTIVITY 291,016.82 -44,114.30 335,131.12
CAPITAL OUTLAY 0.00 0 0.00
BUILDING FUND 2,173,108.71 0 2,173,108.71
CONSTRUCTION FUND 802,242.10 929,334.53 -127,092.43
DEBT SERVICE 12,003,957.51 0.00 12,003,957.51
FOOD SERVICE 2,103,782.90 859,313.79 1,244,469.11
GOVERNMENTAL ASSETS 97,523,995.09 0 97,523,995.09
FOOD SERVICE ASSETS 154,124 .47 0 154,124.47
LONG TERM DEBT 98,221,226.88 0 98,221,226.88
DISTRICT TOTALS 217,221,595.29 3,606,223.74 213,615,371.55




DECEMBER CREDIT CARD PURCHASES
PADUCAH HEAD START

Vendor
Visa

Total Paid to Visa

Date of Charge Details

Post Date Merchant Name

12/1/2023 SOUTHWES 5262229495198800-435-9792 TX
12/1/2023 SWA*EARLYBRD5264221350769800-435-9792 TX
12/5/2023 EVENT* NT1 2024 - ADDR 157-12268300 VA
12/5/2023 EVENT* NTI 2024 - ADDR 157-12268300 VA
12/5/2023 EVENT* NTI 2024 - ADDR 157-12268300 VA
12/5/2023 EVENT* NTI 2024 - ADDR 157-12268300 VA
12/5/2023 EVENT* NTI 2024 - PRE- WWW.CVENT.COMVA
12/5/2023 TEACHSTONE TRAINING ~WWW.TEACHSTONVA
12/5/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/5/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/5/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/5/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/6/2023 SAMSCLUB #6449 PADUCAH  KY
12/6/2023 CPRNATIONALCPR 626-343-4557 NV
12/6/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/6/2023 TEACHSTONE TRAINING ~ WWW.TEACHSTONVA
12/13/2023 WM SUPERCENTER #431  PADUCAH  KY

Amount

Amount

1,547.20
120.00
545.00
545.00
545.00
545.00
1,596.00
549.00
549,00
549.00
549.00
549.00
50.02
560.63
549,00
549.00
95.84

9,992.69

Code
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PADUCAH INDEPENDENT SCHOOLS
WORKING BUDGET ADJUSTMENTS
SCHOOL YEAR 2023 - 2024 |
FOR PERIOD ENDING: L5

DECEMBER 31, 2023

PADUCAH
PUBLIC
SCHOOLS

*Consisting of 40 Budget Adjustment Journal Entries.
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Paducah Public Schools

P. O. Box 2550

Paducah, KY 42002-2550
Telephone: 270-444-5600

PADUCAH FAX: 270-444-5607
PUBLIC http:/ / www.paducah.kyschools.us
SCHOOLS
MEMO [(7(0
To: Board of Education Members; Dr. Donald Shively, Superintendent
From: Will Black, Assistant Superintendent of Instructional Programs
Date: January 3, 2024
Re: Comprehensive District Improvement Plan (CDIP) Monthly Progress Report
Origin:

X Topic Presented for Information
Action Requested at This Meeting
Item on the Consent Agenda for Approval
Board Review Required By:
__ State Law, Federal Law or Regulation
__ Board of Education Policy
___Other

Previous Review, Discussion, or Action:
X No previous board review, discussion, or action
Previous review or action

Date:
Action:

Background Information:

Please find attached a copy of the CDIP monthly progress report for January 2024.



COMPRENSIVE DISTRICT IMPROVEMENT PLAN (CDIP)
MONTHLY PROGRESS FOR JANUARY 2024

The full District Comprehensive Improvement Plan can be found on the district website.

Action Component: Increase the combined percentage of elementary and middle school students scoring proficient / distinguished
in reading and math from 39% to 60% by 2026 as measured by Kentucky Summative Assessment (KSA).

Elementary teachers participated in a fourth professional learning session on the use of i-Ready Classroom Math, a new core math
instructional resource. A Curriculum Associates consultant facilitated this session at each elementary school from January 3-5%. The
session allowed teachers to learn more about the resources within the program and to ask more questions relevant to their grade level.
It also included guided classroom walkthroughs so that teachers, administrators, and coaches could build a shared understanding of
what instruction should look like.

School administrators met with the superintendent, assistant superintendent, and chief equity officer to review the Mastery View
Predictive (MVP) Benchmark 1 results. This included an analysis of how different subgroups performed and whether they are on-track
to reach their Data Day goals. Each school team developed a short-term action plan to address existing achievement gaps.

Paducah Middle School Math teachers continued the new instructional program adoption. This process involves the use of
EdReports.org, a non-profit clearinghouse that outlines a method for adoption High Quality Instructional Resources (HQIR). Although
math teachers narrowed down the choices to two programs in November, they postponed a final decision because they could not find
other districts using the two programs. They agreed to gather more information on the two programs as well as other possible
programs.

Action Component: Increase the combined percentage of elementary, middle, and high school Hispanic, African American, Two or
More Races, and Economically Disadvantaged students scoring proficient / distinguished in reading and math from 31% to 50% by
2026 as measured by Kentucky Summative Assessment (KSA).

Elementary teachers participated in a fourth professional learning session on the use of i-Ready Classroom Math, a new core math
instructional resource. A Curriculum Associates consultant facilitated this session at each elementary school from January 37-5%. The
session allowed teachers to learn more about the resources within the program and to ask more questions relevant to their grade level.
It also included guided classroom walkthroughs so that teachers, administrators, and coaches could build a shared understanding of
what instruction should look like.

School administrators met with the superintendent, assistant superintendent, and chief equity officer to review the Mastery View
Predictive (MVP) Benchmark 1 results. This included an analysis of how different subgroups performed and whether they are on-track
to reach their Data Day goals. Each school team developed a short-term action plan to address existing achievement gaps.

Paducah Middle School Math teachers continued the new instructional program adoption. This process involves the use of
EdReports.org, a non-profit clearinghouse that outlines a method for adoption High Quality Instructional Resources (HQIR). Although
math teachers narrowed down the choices to two programs in November, they postponed a final decision because they could not find
other districts using the two programs. They agreed to gather more information on the two programs as well as other possible
programs.

Action Component: Increase the combined percentage of elementary and middle school students scoring proficient / distinguished
in science, social studies, and writing from 29% to 50% by 2026 as measured by Kentucky Summative Assessment (KSA).

School administrators met with the superintendent, assistant superintendent, and chief equity officer to review the Mastery View
Predictive (MVP) Benchmark 1 results. This included an analysis of how different subgroups performed and whether they are on-track
to reach their Data Day goals. Each school team developed a short-term action plan to address existing achievement gaps.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PA%B&GE Telephone: 270-444-5600
www.paducah.kyschools.us

SCHOOLS P y

MEMO T

To: Board of Education Members (0 . 7

From: Kay Rouse, Personnel

Date: January 4, 2024

Re: Leave of Absence Requests

Origin:

Topic Presented for Information
Action Requested at This Meeting
X_Item on the Consent Agenda For Approval
Board Review Required By:
X State Law, Federal Law or Regulation
X Board of Education Policy
____ Other

Previous Review, Discussion, or Action:
No previous board review, discussion or action
Previous review or action
Date:

Action:

Background Information:

Please grant a Leave of Absence to the following as requested:
Allene Houston Jones December 19, 2023 to March 15, 2024

Madison Cole November 29, 2023 to March 7, 2024
Laken Greer November 27, 2023 to March 6, 2024



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PA%ld(BZGQ Telephone: 270-444-5600
SCHOOLS www.paducah.kyschools.us

MEMO
To: Board of Education Members éy %
From: Donald I. Shively ”
Date: January 18, 2023
Re: Non-Contract Days
Origin:

Topic Presented for Information
Action Requested at This Meeting
Item on the Consent Agenda For Approval

|
IX x

Board Review Required By:
___ State Law, Federal Law or Regulation
___Board of Education Policy
_X_ Other

Previous Review, Discussion, or Action:

_X_ No previous board review, discussion or action
Previous review or action
Date:
Action:
Background Information:

Per language in the contract employing the superintendent, | am informing the Board of
Education that | used noncontract days: full day Dec. 26, 2023; half days Dec. 19 and 29,

2023 and Jan. 2, 2024.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600
www.paducah.kyschools.us

PADUCAH
PUBLIC
SCHOOLS
MEMO
To: Board of Education Members
From: Lynsi Barnhill and Heather Anderson
Date: 01/03/2024
Re: Annual School Wellness Report

Topic Presented for Information

Action Requested at This Meeting

Item on the Consent Agenda For Approval
Board Review Required By:

State Law, Federal Law or Regulation
Board of Education Policy
Other

Previous Review, Discussion, or Action:

No previous board review, discussion, or action

Previous review or action
Date:
Action:

Background Information:
In compliance with KRS 158.856

o,

Annual Assessment and evaluation of school nutrition and physical activity environment.

Update and information related to Schoiol and Transition Assistance for Youth (STAY)

program.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PAIIDDLLJJCB:GE Telephone: 270-444-5600
www.paducah.kyschools.us

SCHOOLS P Y

MEMO :

To: Board of Education Members (0 : ‘ O

From: Donald I. Shively

Date: January 4, 2024

Re: Contract, Excell Development

Origin:

Topic Presented for Information

x_ Action Requested at This Meeting

Item on the Consent Agenda For Approval

x_ Board Review Required By:

__ State Law, Federal Law or Regulation
____Board of Education Policy

__ Other

Background Information:

The superintendent recommends that the Paducah Board of Education approve the Continuing Education Option (CEO)
Plan Il contract with Excell Development.
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Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600
www.paducah.kyschools.us

PADUCAH
PUBLIC
SCHOOLS
MEMO
To: Board of Education Members
From: Donald I. Shively
Date: January 3, 2024
Re: Board Member Training and Travel Expenses
Origin:

Topic Presented for Information
X_ Action Requested at This Meeting
Item on the Consent Agenda For Approval
Board Review Required By:
____State Law, Federal Law or Regulation
____Board of Education Policy
___ Other

Background Information:

al

The superintendent recommends that the Paducah Board of Education approve any Board Member out of district training

and travel expenses for required training in 2024.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600

PADUCAH www.paducah.kyschools.us
PUBLIC

SCHOOLS
MEMO
To: Board of Education Members; Dr. Donald I. Shively, Superintendent @ } ;)\J
From: William Black, Assistant Superintendent
Date: 1/5/2024
Re: Emergency Certification
Origin:

Topic Presented for Information
Action Requested at This Meeting
Item on the Consent Agenda for Approval

X0

Board Review Required By:
[ ] State Law, Federal Law or Regulation
[ ] Board of Education Policy

[ ] other

Previous Review, Discussion, or Action:

No previous board review, discussion or action
Previous review or action
Date:
Action:
Background Information:

Please see the attached Application for Full-Time Emergency Certification for the
following teacher:

Morgan Capen Middle School Social Studies

Emergency certification will allow this teacher to teach during this school year while
they complete the remaining requirements for full certification.



PADUCAH
PUBLIC
SCHOOLS

Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600
www.paducah.kyschools.us

MEMO
To: Board of Education Members

From: Troy Brock, DPP
Date:
Re:

Topic Presented for Information
Action Requested at This Meeting
Item on the Consent Agenda For Approval

Board Review Required By:
State Law, Federal Law or Regulation
Board of Education Policy
Other

Previous Review, Discussion, or Action:
. No previous board review, discussion, or action

Previous review or action
Date: 01/08/2023

A

Approval of the 2024-2025 Paducah Independent School District Calendar

Action: Review and public comment of the 2024-2025 District Calendar

Background Information:

The Superintendent recommends that the Paducah Board of Education approve the
2024-2025 Paducah Independent School District Calendar as approved and submitted by the

District Calendar Committee.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600

PADUCAH www.paducah.kyschools.us
PUBLIC
SCHOOLS
PADUCAH INDEPENDENT SCHOOLS
2024 — 2025
DISTRICT CALENDAR
JULY 2024

29 — Professional Development Day (Flexible — No Students)

AUGUST

5, 12-13 — Professional Development Day (Flexible — No Stude
6 — Professional Development Day (Mandated — No Students)
7 — Opening Day (No Students)

14 — First Day for Students

SEPTEMBER
2 — Labor Day Holiday (Schools & Offices Closed)
3 — Professional Development Day (Mandated — No Students)

OCTOBER
7 — 11 Fall Break (Schools Closed)
14 — Professional Development (Mandated — No Students)

NOVEMBER

4 — Professional Development Day (Flexible — No Students)
5 — General Election Day (Schools & Offices Closed)

27 — 29 Thanksgiving Holiday (Schools Closed)

DECEMBER
23 — 31 Christmas Holiday (Schools Closed)

JANUARY 2025
1 — 3 New Year’s Holiday (Schools Closed)
20 — Martin Luther King, Jr. Holiday (Schools & Offices Closed)

FEBRUARY
14 — Professional Development Day (Flexible — No Students)

MARCH
14 — Professional Development Day (Flexible — No Students)

APRIL
7 — 11 Spring Break (Schools Closed)

MAY
22 — Last Day for Students
23 — Closing Day (No Students)

nts)



DRAFT - Not for Publication

Paducah Independent Schools
2024 - 2025 School Calendar
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Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PAIZ')DlLJ,gGIC-:I Telephone: 270-444-5600
SCHOOLS www.paducah.kyschools.us

MEMO
To: Board of Education Members "
From: Chad Jezik _7 9\’
Date: January 3, 2024
Re: District Facility Plan
Origin:

Topic Presented for Information

Xx_ Action Requested at This Meeting

Iltem on the Consent Agenda For Approval

Xx_ Board Review Required By:

x  State Law, Federal Law or Regulation
__ Board of Education Policy

___ Other

Background Information:

The superintendent recommends that the Paducah Board of Education approve the 2024 District Facility Plan.
This will be submitted to KDE for their review.



Version:12/13/2023 Revised:

KBE APPROVAL DATE: April 2024 DFP REVISIONS
PADUCAH PUBLIC SCHOOLS None
DISTRICT FACILITY PLAN

NEXT DFP DUE: April 2028

PLAN OF SCHOOL ORGANIZATION

1. Current Plan PS, K-5, 6-8, 9-12
2. Long Range Plan PS, K-5, 6-8,9-12 Per 10/19/23 Enrollment Report
2023 Student
Enrollment
SCHOOL CENTERS Status Organization /Capacity
1. Secondary
a. Paducah Tilghman High School Permanent 9-12 Center 833/1055
b. Paducah Innovation Hub (ATC/Board Office) Permanent 9-12 Center NA
¢. Choices Alternative School Permanent K-12 Center 31/150
2. Middle
a. Paducah Middle School Permanent 6-8 Center 636/694
3. Elementary
a. Clark Elementary School Permanent K-5 Center 608/691
b. McNabb Elementary School Permanent K-5 Center 353/570
¢. Morgan Elementary School Permanent K-5 Center 381/476
d. Head Start/Preschool (new) Permanent PS Center 253/320

|CAPITAL CONSTRUCTION PRIORITIES (Schedule within the 2024-2025 Biennium)

le. Renovation to upgrade all existing facilities; to meet the most current life safety requirements of the Kentucky Building Code.
"Life Safety" upgrades to buildings, or portions of buildings, of any age to include site lighting
to meet the requirements of the Kentucky Building Code.

1. Construct: 1 Clark Elementary School:
Life safety systems (fire alarm), annunciation systems and access

control. 72,595 sf. $503,374
2. Construct: 1 McNabb Elementary School:
Annunciation systems, CCTV system, and access control. 67,476 sf. $467,879

3. Construct: 1 Morgan Elementary School:
Annunciation systems, CCTV system, and access control. 49,758 sf. $345,022

4. Construct: 1 Paducah Tilghman High School:
Life safety systems (exit lighting), annunciation systems and access
control. 174,203 sf. $1,318,333

5. Construct: 1 CHOICES Alternative School:

Life safety systems (exit lighting), CCTV systems, fire protection,
annunciation systems and access control & security entrance vestibule. 19,414 sf. $137,513

New construction; to replace inadequate spaces; expand existing or new buildings for educational purposes; consolidate schools; or replace
* deteriorated facilitics.

1. None sf. $0




Major renovation/additions of educational facilities; including expansions, kitchens, cafeterias, libraries, administrative areas,
* auditoriums, and gymnasiums.

1. Clark Elementary School: 1930 & '54, '89 72,959 sf.

Major renovation of all areas to include: interior finishes, Media Center furnishings, door slabs
& hardware, toilet partitions, casework (replacement & new), visual display boards, gym
equipment. Replace wood exterior windows and broken insulated glazing units. Exterior doors
& storefront systems at 1930 & 1953. Enclosure at dumpsters. Handrails and guardrails at
exterior stairs. Replace playground surfaces and sub drainage. Fence at front playground.
Replace kitchen hood and make-up air system. Improve plumbing; Renovate HVAC System;
HVAC at MDF/IDF closets; upgrade emergency lighting; power systems; fire alarm system;
new combined clock/bell/PA system; new CCTV; A/V system gym & cafeteria; Upgrade to
CAT6 cabling with additional drops, relocate MDF/IDF closet; abate asbestos floor tile and
pipe insulation. New FRC with exterior access, current FRC occupies full classroom. Convert
existing Teacher Workroom and FRC back into standard Classrooms. Relocate custodial
office/storage. Gym needs storage. Kitchen is undersized and poorly configured, needs addition

and reconfigured. Repurpose extra rooms for additional Resource rooms. $11,382,698
Construct: 1 Kitchen Addition 1,404 sf. 1,404 sf. 74% $657,793
1  Gym Addition 1,631 sf. 1,631 sf. 74% $764,146
1 Custodial Receiving 250 sf. 250 sf. 74% $117,128
2. MeNabb Elementary School: 1926 & '52, '66, '80, '89 67,476 sft.

Major renovation of all areas to include: interior finishes, interior doors need replaced & some

hardware. Stair handrail & guardrails need upgraded. Replace media center furnishings.

Remove all carpeting and replace with hard surface flooring. Add bleachers to gym. Kitchen is

undersized and poorly configured, needs addition & reconfiguration. Cafeteria wood floor

needs replaced with material more suited to food service. Exterior masonry wall repairs, replace

90% of exterior doors. Replace and additional casework & visual display boards needed.

Upgrade gym equipment. ADA Drinking fountains. Site work includes repaving drives and

parking areas, improved surface drainage at lawn and hard surfaces, improvements to subsurface

drainage at playgrounds & areas, enclosure and concrete pad for dumpsters, reconfigure

playground areas. Update Fire Alarm system. HVAC system upgrades. Dedicated HVAC units

for MDE/IDF closets; combined clock/bell/PA system; CCTV system; A/V in gym & Cafeteria;

classroom sound reinforcement; replace classroom projectors; CAT 6 cabling with additional

drops; abate asbestos floor tile. Several programs need to be relocated within the school and

spaces fully renovated, including, but not limited to: Nurse, Lounge, & Kindergarten, Resource,

and FMD. $10,527,268

Construct: 1 Kitchen addition 938 sf. 938 sf. 74% $439,466
1 PE office w/ toilet & Storage 1,694 sf. 1,694 sf. 74% $793,662



3. Morgan Elementary School: 1929 & '52, 'S8, '80, '88, '08 49,758 sf.

Major Renovation to the building, except for the 2008 Section. Items include site drainage
(play areas and parking), concrete sidewalk replacement, fencing, dumpster area, exterior stone,
soffit and fascia panels, brick veneer repairs, replace storefront, replace windows & glazing
units, replace interior finishes, replace most fittings including casework, complete Kitchen
expansion & remodel, HVAC system upgrades, dedicated HVAC units at new IT spaces,
plumbing fixtures, combined clock/bell/PA system, CCTV system, AV in gym & cafeteria,
classroom sound system, CAT 6 cabling with additional drops. Administration Suite needs to
be consolidated and relocated at front entrance (convert existing classtoom). New FMD
classroom with toilet needed. Kitchen is undersized and poorly organized, needs addition and

reconfiguration.
Construct: 1  Kitchen addition 1,000 sf. 1,000 sf, 74%
1 Gym addition 3,166 sf. 3,166 sf. 74%
1 Family Resource Center 300 sf. 300 sf. 74%
1 Custodial Receiving 250 sf. 250 sf. 74%
. Paducah Tilghman High School: 1955, ‘65, '72 189,075 sf.

Major Renovations to building areas not previously renovated, including: roof replacement;
brick and limestone repair; new flooring, walls, ceiling at the kitchen, educational spaces,
classrooms, stairwells; guardrails and handrails at stairs; new kitchen equipment and exhaust
hood; new Media Center furnishings and casework; new Science casework; new Home
Economics furniture, casework & appliances; replace exterior HM doors and overhead doors;
upgrade plumbing; renovate restrooms at Kitchen & auxiliary gym lockers; new sprinkler in all
Classrooms, Auditorium, Auxiliary Gym, Kitchen, Restrooms, Stairways; Stairways & Gym;
upgrade sound system in Auditorium; renovate power system; replace combined clock/bell/PA
system; A/V in Auditorium; Classroom sound reinforcement; upgrade to CAT6 cabling with
additional drops, relocate MDF/IDF closets; abate asbestos in classrooms ceiling, corridor
walls, auditorium ceiling and maintenance tunnel; driveway & parking lot repairs; site drainage;
dumpster area; ramp at kitchen delivery, handrails at exterior steps.

Construct: 0 0 sf. 0 sf. 68%

. CHOICES Alternative School (Old Board Office) - 1958 19,414 sf.

Major renovation to the CHOICES Alternative School to include: Site development for

improved drainage, landscaping, and accessibility; masonry repairs, demolition and replacement

of all doors, door frames, door hardware, windows; casework, visual display boards, flooring,

new ceiling tile/paint; upgrade plumbing, HVAC systems & controls, lighting, emergency

lighting, egress signage & lighting, power system, security systems, communication/PA/clock

system, upgrade Fire Alarm system and upgrade to CAT 6 cabling with additional drops.

Construct: 0 None 0 sf. 0 sf. 74%

$7,762,994
$468,514
$1,483,314
$140,554
$117,128

$32,194,840
$0

$3,437,831
30

|CAPITAL CONSTRUCTION PRIORITIES (Schedule after the 2024-2025 Biennium)

2b.

1. None sf.

New construction; to replace inadequate spaces; expand existing or new buildings for educational purposes; consolidate schools; or replace
deteriorated facilities.

30



Major renovation/additions of educational facilities; including expansions, kitchens, cafeterias, libraries, administrative areas,
" auditoriums, and gymnasiums.

1. Paducah Middle Scheol - 2013 93,598 sf.

This building does not qualify for any renovations or improvements since it is less than 20 years

old.

Construct: 0 None 0 sf. 0 sf. 71% $o
2. Paducah Innovation Hub & Board Office - 2021 122,794 sf.

This building does not qualify for any renovations or improvements since it is less than 20 years

old.

Construct: 0 None 0 sf. 0 sf. 68% $0
3. Paducah Head Start - 2024 72,070 sf.

This building replaced the old Head Start Building (Whiteside) and does not qualify for any
renovations or improvements since it is less than 20 years old.
Construct: 0 None 0 sf. 0 sf. 74% $0

[CAPITAL CONSTRUCTION PRIORITIES (Regardless of Schedule) |

4. Management support areas; Construct, acquisition, or renovation of central offices, bus garages, or central stores.

1. Maintenance/Storage Building
Construct: 1 Maintenance/Storage Bldg. 12,000 sf, 12,000 sf. 74% $3,060,486
To replace current maintenance building & transportation offices. To include spaces for offices,
bulk storage, shipping/receiving, maintenance bays and other support spaces.

2. Bus Garage: 2006 8,109 sf.
Was built in 2006 and does not qualify for renovations at this time. Drives and parking areas
need to be paved, currently gravel. Dumpster needs concrete pad and enclosure. $300,000
IDISTRICT NEED $76,419,944|

Discretionary Construction Projects; Functional Centers; Improvements by new construction or renovation. Estimated Costs of these projects
will not be included in the FACILITY NEEDS ASSESSMENT TOTAL

1. New Softball Stadium
New softball stadium to be built next to Brooks Stadium. To include new field, dugouts,

bullpens, bleachers, press box, practice batting cages, sports lighting, fencing & gates. $2,500,000
Construct: 1 Concession, Restroom, 3,200 sf, 3,200 sf. 74% $1,636,281

2. Tilghman HS Football Stadium Renovations - 1955
Repairs and renovation of the concrete football stadium, includes waterproofing, repairs to
concrete structure. $1,500,000

3. Paducah Soccer Complex Locker Rooms 2,200 sf.
New soccer locker rooms with restrooms and storage space. $832,458



. Paducah Tilghman High School - existing Field House, 1955 & '65 9,352 sf.
Multi-Sport Locker Rooms & Restrooms - major renovation to the unoccupied areas (non-
Football spaces) to include new concrete slab, flooring, walls, ceiling, finishes, fittings, interior
doors, casework, restrooms, electrical & plumbing to create multi-sport locker rooms and
restrooms. Approx. 2,200 SF.

. Tilghman HS Football Stadium - Restroom Upgrades 1,541 sf.
Football public restrooms: Major renovation and expansion of public restrooms to include roof,
floors, exterior & interior walls, ceilings, electrical, lighting, heating, & plumbing.

Construct: 2 Restroom buildings 1,000 sf. 2,000 sf,

. Clark Elementary School: 1930 & '54, '89

Construct: 1 Restroom in Coaches office 150 sf. 150 sf.
1 Canopy at parent drop-off 1,500 sf. 1,500 sf.
1 Classroom 800 sf. 800 sf.

. Tilghman HS Football Stadium Sports Lighting Replacement - 1955
Replace current sports lighting with LED fixtures on existing poles. Electrical upgrades will
need to be included.

74%

74%
74%
74%

$1,167,772

$291,549
$756,780

$70,277
$702,770
$374,811

$900,000



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PA[I):Bgﬁg Telephone: 270-444-5600
SCHOOLS www.paducah.Kyschools.us

MEMO
To: Board of Education Members ’7 ?}
From: Donald I. Shively, EdD -
Date: January 3, 2024
Re: Draft Budget
Origin:

Topic Presented for Information
X Action Requested at This Meeting
Item on the Consent Agenda For Approval
Board Review Required By:
_x_State Law, Federal Law or Regulation
___Board of Education Policy
____ Other

Previous Review, Discussion, or Action:

Background Information:

The superintendent recommends that the Paducah Board of Education acknowledge a formal
review of the draft budget for 2024-2025. (under separate cover)



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PA%B(BZGI&I Telephone: 270-444-5600
) A 0lS.
SCHOOLS www.paducah.kyschools.us

MEMO
To: Board of Education Members
From: Dr. Donald Shively —7 _
Date: January 4, 2024 ‘
Re: Revised BG-1 — Innovation Hub
Origin:

Topic Presented for Information
x_ Action Requested at This Meeting
Item on the Consent Agenda For Approval
Board Review Required By:
___ State Law, Federal Law or Regulation
___ Board of Education Policy
____ Other

Previous Review, Discussion, or Action:

_X_ No previous board review, discussion or action
Previous review or action
Date:
Action:

Background Information: The superintendent recommends that the Paducah Board of
Education approve the Revised BG-1 for the Paducah Innovation Hub.



BG1 Project Application Form (Revised)
(Ref# 21004)

Form Status: Approved
Project: Paducah Innovation Hub
BG Number: 17-179 (Imported Project) District: Paducah Independent (HB678)

Status: Active Phase: No Data
Construction Delivery Method No Data
Procurement Standard Model Procurement
Reason for Revision

Emergency No

Project Type and Description

Applicable Items

New Building Yes
Addition No
Major Renovation No
GESC " No
Roofing No
HVAC No
ADA Compliance No
Life Safety / Security No
Minor Project No
New Relocatable Classroom No
Equipment / Furnishings Procurement ~ No
Site Acquisitions No

District Facility Plan (DFP)
Compliance with 702 KAR 4:180 and 702 KAR 4:160

DFP Approval Date

DFP Priority 2¢c5

Project Not Listed on DFP - No

Inventory

Facility Name Paducah Area Technology Center
School Codes 900

Scope

Provide a Complete Narrative of the Proposed Project

The project will be a state of the art tech center where students and community members can
build skills; a regional innovation hub unique to KY. There will will build on our existing
blueprint to develop high tech talent in healthcare, IT, cybersecurity, engineering technology



Work Related to Project But Excluded from this BG1 Scope

Financial Plan

Probable Costs

Proposed Plan to Finance Application

Total Construction Cost
Construction Contingency

$23,870,991.14
$0.00

Architect / Engineer Fee $779,826.56
Construction Manager Fee $0.00

Fiscal Agent Fee $114,820.00
Bond Discount $361,484.00
Equipment / Furnishings $966,694.91
Equipment / Computers $186,512.43
Technology Network System (KETS)  $75,000.00
Site Acquisition $0.00

Site Survey $0.00
Geotechnical Investigations

Special Inspections $84,529.01
Commissioning $53,325.00
Advertising

Printing $0.00

Other Probable Costs

Title Amount
FUNDS TRANSFER OUT $675,373.19
No Data

NoData
- Total Project Cost $27,168,556.24
Funds Available

Bond Sale - SFCC $1,449,166.00
Bond Requirement - SFCC $0.00

Local FSPK Bond Sale $17,255,834.00
Local General Fund Bond Sale $0.00

Cash - SFCC Requirement

Cash - Building Fund

Cash - Capital Outlay

Cash - Investment Earnings

Cash - General Fund

City - County - KYTC Reimbursement
KETS

Federal Funds

External Partner Agreement

Residual Funds

$2,773,689.00
$0.00
$163,988.57
$683,713.70
$674,640.85
$3,937,731.00
$29,241.59

$200,551.53



BG Number Fund Source Amount

$0.00

Residual Funds Total: $0.00
Other Available Funds
Title Amount
Grant Proceeds $0.00
20% SEEK Funds $0.00
Bond Premiym . §0.00
- Total Funds Available $27,168,556.24 |
Attachments BG 1791 Hub Revised BG -1pdf

Nov 20 2023 full agenda.pdf

BG1 Signature Page (Online Form Ref# 21004)

The signing of this financial document certifies the above stated funds are available and
designated for this project during this fiscal year.

Superintendent Date
Finance Officer Date
Chairman Date

NOTE: Any district anticipating the financing of this and/or other projects in a combined
school revenue Bond should discuss the financing with the Director/Branch Manager, KDE -
District Financial




Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PA%ldgGg Telephone: 270-444-5600
www.paducah.kyschools.us

SCHOOLS P J

MEMO -

To: Board of Education Members 43

From: Donald I. Shively '

Date: January 3, 2024

Re: PAYMENTS TO CONTRACTORS (BG 20-236)

Origin:

Topic Presented for Information

x_ Action Requested at This Meeting

Item on the Consent Agenda For Approval

X_ Board Review Required By:

__ State Law, Federal Law or Regulation
__ Board of Education Policy

__ Other

Background Information:

PAYMENTS TO CONTRACTORS (BG 20-236) —
The superintendent recommends that the Paducah Board of Education approve the

following payments for the Head Start project (BG 20-236):
Summary of Payments No. 24: $556,534.00
Bacon Farmer Workman: $1,300.50
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ENGINEERING & TESTING, INC.

BFW BACON | FARMER | WORKMAN
V

500 South 17th Street
PO Box 120
Paducah, KY 42002
270-753-7307

Paducah Independent Schools Invoice number 44236

Chad Jezik Date 01/03/2024
chad.jezik@paducah.kyschools.us

angela.copeland@paducah.kyschools.us Project 20153.05 Paducah Independent Schools -
lisa.chappell@paducah.kyschools.us Head Start Facility - T&l - PIS

Testing & Inspection services provided after November 26 through December 31, 2023

Billing Summary

Total Prior Current
Description Billed Billed Billed
Testing & Inspections 62,229.89 60,929.39 1,300.50
Testing & Inspections - Additional Services 137.50 137.50 0.00
Total 62,367.39 61,066.89 1,300.50

Professional Services:
Billed
Hours Rate Amount
Inspector Il/Chief 2.50 120.00 300.00
Steel Inspector 9.50 81.00 769.50
Project Mgr / Engineer - T&l 1.50 154.00 231.00
Professional Services: subtotal 13.50 1,300.50

Invoice total 1,300.50

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
44236 01/03/2024 1,300.50 1,300.50
Total 1,300.50 1,300.50 0.00 0.00 0.00 0.00

Terms for payment are net 30 days from the date of the invoice. An interest rate of 1.5% per month will be charged on any outstanding
balance that is past 30 days from the date of invoice.



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

PAI'D:Bgﬁg Telephone: 270-444-5600
SCHOOLS www.paducah.kyschools.us

MEMO
To: Board of Education Members ‘
From: Donald I. Shively 7é
Date: January 3, 2024 '
Re: Change Orders (BG 20-236)
Origin:

Topic Presented for Information

Xx_ Action Requested at This Meeting

Item on the Consent Agenda For Approval

Xx_ Board Review Required By:

__ State Law, Federal Law or Regulation
__ Board of Education Policy

___ Other

Background Information:

The superintendent recommends that the Paducah Board of Education approve the following change orders
totaling $48,436.71 for the for the Head Start project (BG 20-236):
No. 58 Evrard Change order $3,574.00 Added cost for labor to erect metal building because a set of anchor
bolts were installed inaccurately
No. 59 A&K deductive Change order ($3,574.00) Deductive change for one day of labor to Bid Package
050 because anchor bolts were installed inaccurately
No. 60 Evrard Change Order $17,249.72 Added cost to replace metal wall panels.
No. 61 Central Paving Deductive Change Order ($17,249.72) Deductive cost change to replace damaged
Metal Wall Panels
No. 62 Evrard Change Order $8,144.00 Added cost to shake out PEMB twice
No. 63 Evrard Change Order $13,566.72 Added cost to raise block at line T
No. 64 Evrard Change Order $1,690.50 Added cost for temporary fence
No. 65 Evrard Change Order $402.80 added cost for temporary toilets
No. 66 Penn & Son Change order PR 36 $8,171.69 added cost to install drain line for disposal in the
kitchen.
No. 67 CDI Change order PR 36 $2,446.00 added cost to reinstall tile floor underlayment
No. 68 Central Paving Change Order PR 38 $5,500.00 Added cost to provide different covers requested
from the Design Team
No. 69 Evrard Change Order $8,515.00 Added cost to expedite door frames to the job site



AEA Document G731 - 2019

VV”Change Order, Canstruction Manager as Adviser Edition

i PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
i Paducah Head Stad Preschoo} Contract For: BP 050 -03 Change Order Number: 058
: Structural Sieel

?':..322 Otis Dmnmg Dr
.‘Paducah KY. 42003 o
. OWNER: (name and address) L

Date: May 25, 2022 Date: January 3, 2024

ARCHITECT: (name and address) CONSTRUCTION MANAGER: (name and addvress)

" Paducgh Board of Educanon JRA Architects Alliance Corporation
PO Box 2550 3225 Summit Square Pl, Ste 200 116 E. College Street
" Paducah, KY 42003 Lexington, KY 40509 Glasgow, KY 42141

" CONTRACTOR: (name and address)
. Evrard Company lncorporaied
‘2715 Olivet Church Road, Smte 2

Paducah K.Y 42001

2 'THE CONTRACT !S CHANGED AS FOLLOWS

. >: (Insert a detailed description of the change and, if applicable, aitach or reference specific exhibits. Also include agreed upon adiustments
. artrrbufable fo erecu!ed C onsiruction Change Directives.}

o ‘Added cost for labor to erect 1he metal building because a set of anchor bolts were instalted inaccurately.

‘ cho_ngmal Contract Sum was $ 238,778.00
Net change by prewoualy authorized Change Qrders $ 48,011.45
The Contract Suim prior to this Changge Order was $ 286,789.45

- The Contract Sum will be increased by this Change Order in the amount of $ 3,574.00
' I‘he new Conlract Sum including this Change Order will be $ 290,363.45

T he Coniract Txme wnll be unchangcd by Zero {0) days.
Thc Contrdclor S Work shall be substantrally complete on

: ‘A"”.WNOTE This Change Order does not mclude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
" Time, that have been autharized by Construction Change Directive until the cost and time have been agreed upon by both the
‘ Owner and Contractor m whxch case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL S{GNED BY THE ARCHITECT CONSTRUCTION MANAGER, CONTRACTOR, AND QWNER,

: JRA Arcﬁiiécts Alliance Corporation
. ARCHiTECT (F:rm name) CONSTRUCTION MANAGER (Firm name)
SiGNATURE o SIGNATURE
Eric Steva, Architect Matt Rich, Proiect Exeoutive
o F PR!NTED NAME AHD TITLE PRINTED NAME AND TITLE
BATE DATE:
i Evra:d Compéﬁ); Incorporated Paducah Board of Education
CONTYRACTOR (Firm nane) OWNER (Firm name)
SIGNATURE SIGNATURE
Blaine Thompson, Head Project Manager/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 — 2018 {formedy G701 ™CHMa ~ 1992). Copyright © 1892 and 2019. All rights reserved. “The American Institute of Architects,* “Amarican
Institute of Architects,” “AJA,* the AlA Logo, and "AlA Contract Documents* are trademarks of The American Institute of Architects. This document was produced
at 15:01:48 CT an 01/03/2024 under Order No.3104239410 which exprres on 08/23/2024, is nol for resale, is licensed for one-time uss only, and may only be
used in accordanca with the AlA Contract Documents® Terms of Service, To report copyright viclations, e-mall docinfo@alacontracts.com.

User Notes: (3B9ADA3S}



Document G731 - 2019

Change Order, Construction Manager as Adviser Edition

- PROJECT: (mame and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Paducah Head Start Preschool Contract For: BP 031-08 Concrete  Change Order Number: 059
£1322 Otis Dinsiing Dr 0 Date; May 25, 2022 Date: January 3,2023

Paducah, KY 42003 0 5.

OWNER: (name and 'aafdréﬁf&;r) A ARCHITECT: {hame and address) CONSTRUCTION MANAGER: (name and address)
- Paducah Board of Education - " JRA Architects Alliance Corporation

P.O.Box 2550 ... .0 3225 Summit Square Pi, Ste 200 116 E. College Street
- -Paducaly, KY 420037 =7 Lexington, KY 40509 Glasgow, KY 42141
' CONTRAGTOR: (name and address)
A &KConstruction -

_100 Calloway Court ... .

Paducah, KY. 42001

THE CONTRACT I CHANGED AS FOLLOWS:
*(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
: ptrribx{ri;l)_le fo executed Construction Changg Diréctives.}

. Baékgﬁa_rge bfprvbo'ﬁe' day of Iébbr to Steel Contractor because anchor bolts were installed inaccurately

The original Coni:aCt Sum was

$ 2,062,500.00

Net change by previously authorized Change Orders $ 93.424.11

" The Contract Sum piior to thig Change Order was $ 2,155.924.11
The Contract Sum will be decreased by this Change Order in the amount of $ 3,574.00
The new Contract Sum including this Change Order will be $ 2,152,350.11

The Contract Time will be unchanged by Zexo (0) days.
The Coatractor’s Work shall be substantially complete on

NOTE: This Change Order does not iniclude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
~ Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
-Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

JRA Architects R Alliance Corporation

ARCHITECT {Firm name} CONSTRUGTION MANAGER (Firm name)
SGNATURE SIGNATURE
Eric Steva, Architect Matt Rich. Project Executive
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:
A & K Construgtion Paducah Board of Education
4 CONTRACTOR (Firm namej - OWNER (Firm name)
SIGNATURE SIGNATURE
Bill Boyd Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G734 ~ 2018 (formedy G701™CHla — 1882). Copyright © 1992 and 2018. All rights resarved, “The American Instilute of Architacts.* “American
instilute of Architects,” “AlA,” the AIA Logo, and "AfA Contract Documents” are trademarks of The American Insfitute of Architects, This document was produced
at 15:21:31 CT on 01/03/2024 under Order No.3104239410 which expires on 08/23/2024, is not for ressie, is licensed for one-time use only, and may only be

used in accordance with the AIA Contract Documents® Terms of Service, To repart copyright violations, e-mait docinfo@aiacontracts.com.

User Hotes: (3BSADAIT)



IA Doéument G731 - 2019

| : ,éhange Order, Construction Manager as Adviser Edition

" PROJECT: (narie and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

 Paducah Head Start Preschool Contract For: BP 050 -04 Change Order Number: 060
S L Structoral Steet

. 322 Otis Dinning Dr .~ Date: May 25, 2022 Date: January 3, 2023
" Paducah, KY 142003 " -1 -
. OWNER: (nﬁrheﬂdn.d address). i ARCHITECT: (name and address) CONSTRUCTION MANAGER: (hname and address)
“'Paducsh Board of Education . . : JRA Architects Alliance Corporation
 P.O.Box2550.. 5. - - 3225 Summit Square P1, Ste 200 116 E. College Street

‘Paducah, XY 42003 . % - Lexington, KY 40509 Glasgow, KY 42141

CONTRACTOR: (name and addréss)
Evrard Company Incorporated
2715 Olivet Church Roud, Suite 2-

. Paducah, KY 42001 =~ . -

. THE CONTRAGT 5 CHANGED AS FOLLOWS:

. (Insert a detailed description of the change and, if applicable. aitach or reference specific exhibits. Also include agreed upon adjusiments
“attributable to executed Construction Change Directives)

* Added ¢ost o réplace da_’r_ha'géd metal wall panels.

“The original Contract Sum was

nal Con $ 238,778.00
_Net change by previeusly quthorized Change Orders $ 51,585.45
The Contract Sum prior to this Change Order was $ 290,363.45
The Contract Sum will be increased by this Change Order in the amount of $ 17,249.72
The new Contract Sum including this Change Order will be $ 307,613.17

The Contiéct";l;ime will be unchanged by Zero (0) days.
“The Contractor’s Work shall be subs;aptial[y complete on

-~ NOTE; This Change Order 'dpé‘s"ﬁbﬁ incliide adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
* Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Canstruction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWKER.

- JRA Architécts T Alliance Coyporation

P ARCHITECT (Firm :f:a(r{e) CONSTRUCTION MANAGER (Firm name)
SGNATURE SIGNATURE
Erie Steva. Architect Mati Rich, Projeet Exgeutive
PR_iNY_ED NAME AND TITLE PRINTED NAME AND TITLE

- DRTE - DATE:
Evrard'. Con{ﬁafiy Incorporated Paducah Board of Education
CONTRACTOR (Firm name} OWNER (Firm name)
SIGNATURE SIGNATURE
Blaine Thompson, Head Project Manager/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 — 2049 {formedy G701™CMa - 1992). Copyright € 1982 and 2019, Ali rights reserved. *The American Institute of Architects,” "Amarican
Institule of Architects * *AIA Y the AlA Logo, and “AlA Contract Documents™ are trademarks of The American Instilute of Architecis. This document was produced
al 15:30;53 CT on 01303/2024 under Order N.31042304 10 which expires on 09/23/2024. is not for resale, is licensed for one-time use only, and may only be
used in accardance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@atacontracts.com.

Usar Notes! (3BIADAIY)



% AIA Document G731 — 2019

_::"Change Order, Construction Manager as Adviser Edition

" PROJECT: (namte and address) CONTRACT INFORMATION: CHANGE ORDER [NFORMATION:

. Paducah Head Start Preschool Contract For: BP 010-04 Sitc Change Order Number: 061

R el TRy Excavation & Storm Drainage (Bid
o 0 Group 1)

322 Otis Dinning D¢ Date: May 23, 2022 Date: Janvary 3, 2024
" Paducah; KY 42003 : :

. OWNER: (name and ada'ress) ARCHITECT: (name and address) CONSTRUCTION MANAGER: fname and addressj
‘ Paducah Board of Educauon " JRA Architects Alliance Corporation ' '
PO Box 2550+ - % 3225 Summit Square Pl, Ste 200 116 E. College Street

Paducah; KY 4200? T Lexington, KY 40509 Glasgow. KY 42141

CONTRACTOR: ()mme and address)
Central Paving® T

- 4110 Clark River Road
_Paducah, KY 42003

v_THE COﬂTRACT lS CHANGED AS FOLLOWS

(husert a detailed descripfion of the change and, if applicable, attach or reference specific exhibits. Also inchude agreed upon adiustmenis
atiributable to executed C g;rs(ruc{mn Change Directives,)

V Bébkéhéfgé for cost i'ozféplaéé damaged wall panels,

The or:gmal (.omract Sum was $ 984,736.00
:Nel change by prevxousiy authorized Change Orders $ 243,731.91
The Contract Sum prior t6 this Change Order ivas $ 1,228,467.91

The Conlracl Sum will be decreased by this Change Order in the amount of $ 17,249.72

The new Conmict Sum mcludmg this Change Order will be 3 1,211,218,19

: The Comract Tlmc Wlll be unchangcd by Zero (0) days.
The Contractor s Work shall be substantmlly complete on

- NOTE: Thls Change Order does not mclude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Tlme that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in whlch case a Change Order is executed to supersede the Construction Change Directive.

NGT VALID UNTIL SKGNED_ _B‘Y'THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

JRA Architects™ % Alliance Corporation

ARCHITECT (Firm name} CONSTRUCTION MANAGER (Firm name)
SIGNATURE SIGNATURE
Eric Steva, Architect Matt Rich, Proiect Executive
: _PR!NTED NANIE AND TITLE PRINTED NAME AND TITLE
'UATE = DATE;
Centra] Paviﬁg ) Paducah Board of Education
CONTRACTOR (Firm name} OWNER (Firm nume)
SIGNATURE SIGNATURE
Seff Griffith Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AIA Document G731 — 2018 fformerdy G701™CMa « 1992} Copyright & 1992 and 2019, All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA," the AMA Logo, and "AlA Contract Documents” are trademarks of The American tnstifule of Architects, This decument was produced
al 15:38:13 CT on 01/03/2024 under Order No.3104239410 which expires on §9/2372024, is not for resale, is licensed for one-tims use only, and may oniy be
used in accordance with the AlA Contract Documents® Terms of Service. Ta report copyright violations, s-mail detinfo@aiacontracts.com.

User Notaes: {3BIADA3B}

1



%AIA Document G731 - 2019

| 'C.h‘ange Order, Construction Manager as Adviser Edition

* " PROJECT: (naiite and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

. Paducah Head Start Preschool Contract For: BP 050 -05 Change Order Number: 062
B R Structural Steel

322 Otis Dinning Dr © . s Date: May 25, 2022 Date: January 3, 2024
- Paducah, KY 42003, ..~ ‘

" OWNER: fhame and address). ARCHIYECT: thame and address) CONSTRUCTION MANAGER: (nams and addrexs)
- Paducsh Board of Education . JRA Architects Alliance Corporation
“P.O.Box2550 U 0 7 3225 Summit Square Pl Ste 200 116 E, College Street
_ Paducah, KY 42003 - .. Lexington, KY 40509 Glasgow, KY 42141

CONTRACTOR: (name and address)
Evrard Company Incorporated
7715 Olivet Church Roud, Suite 2 .

Paducah, KY 42001 =~ . .. -

THE CONTRACT IS CHANGED AS FOLLOWS:
- (Insert a detailed description of the change and, if applicable, atiach or reference specific exhibils, Also include agreed upon adjustments
- attribitable to executed Construction Change Directives.)

Added cost to shake out PEMB twice.

The ofiéif)ﬁl Contract Sum was

$ 238.778.00
Net change by prgv_ibus_ly authorized Change Orders $ 68.835.17
The Contract Sum prior to this Change Order was $ 307.613.17
“The Contract Sum will be increased by this Change Order in the amount of $ 8,144.00
The new Centract Surm including this Change Order will be $ 315,757.17

- The Cbnti‘actfl’ime' 'wﬂi be unchanged By Zero {(0) days.
The Contractor’s Work shall be substantially complete on

NOTE:T his Chgyxge Order does hb_‘é_idchide adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
“Time, that have been authotized by Construction Change Directive uatil the cost and time have been agreed upon by both the
" Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

JRA Architects - Alliance Corporation

ARCHITECT (Firm name} CONSTRUGCTION MANAGER (Firn name)
SIGNATURE — SIGNATURE

Eric Steva, Architect Mait Rich, Proiect Executive
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

bATE T DATE:

E\"rar;{ Cbmp'any Incorporated Paducah Board of Education
CONTRACTOR (Firm name} OWNER ¢Firm name)

SIGNATURE SIGNATURE

Blaine Thompson, Head Project Manager/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE: BATE:

AlA Document G731 ~ 2019 {formedy G701 ™CMa — 1992). Copyright © 1992 and 2018. All rights reserved, “The American Inslitute of Architects,” "American
Insfitute of Architects,” “AlA,” the AlA Lago, and “AtA Contract Oocurnents® are trademarks of The American Institute of Architects. This document was produced
at 15:47:€3 CT on 01/03/2024 under Order No.3104233410 which expires on 09/23/2024, is not for resale, is licensed for one-time use only, and may only be
usad in accordance with the AIA Cortract Documents® Terms of Service. To report copyright violations, e-mail docinfo@alacontracts.com.

User Notes: {(3BSADA3B)
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Document G731 - 2019

“C_}lange Order, Construction Manager as Adviser Edifion

© PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

. Paducah Head Start Preschool Contract For: BP 050 -06 Change Order Number: 063
L R T Structural Steel
322 Otis Dinning Dr Date: May 25, 2022 Date: January 3, 2023
Paducah, KY 42003 - . -
OWNER! (name and addressi - ARCHITECT: fnams and address) CONSYRUCTION MANAGER: (name and address)
Paducsh Board of _Educatioﬁ' JRA Architects Alliance Corporation
P.G.Box 2550 . o 3225 Summit Square 1, Ste 200 {16 E. College Street
Paducah, KY 42003 = . .~ Lexington, KY 40509 Glasgow, KY 42141

" CONTRACTOR: (iaime and address)
Evrard Company Incorporated -,
2715 Olivet Church Road, Suite 2 .
Paducah, KY 42001 .~ =

" THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert & detaited description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adfustments
atiributable to executed Construction Change Directives.)

. Added cost to raise 'blqcv"l_\". _§vet:[l at line T.

The on'é%ngl Contract Sum was

$ 238,778.00

_ Net change by previously authorized Change Orders $ 76,972.17
The Contract Sum prior 1o this Change Ordet was $ 315,757.17
“The Contract Sum will be increased by this Change Order in the amount of $ 13,566.72
- The new Contract Sdm including this Change Order will be $ 329.323.89

The Contract Time will be unchanged by Zero (0) days.
The Contr:z_ictor’s Work shall be substantially complete on

' NOTE: Thxs Change Order c_ioés not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Coatract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

“JRA Architects - Alliance Corporation
" ARCHITECT (Firm name) CONSTRUCTION MANAGER (¥irm name}
SIGNATORE SIGNATURE
Eric Steva, Architect Matt Rich. Proiect Executive
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
- DATE: . . DATE:
Evrard ccm;;any Incorporated Paducah Board of Education
CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE
Blaine Thompson, Head Project Manager/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 — 2019 (formedy G701™CMa — 1992). Copyright ® 1992 and 2019, All rights reserved, “The Amesican Institute of Architects,” “American
institute of Architects,” “AlA" the AIA Logo, and “AlA Contract Docurnents™ are trademarks of The American Institute of Architects, This document was produced
at 16:50:54 CT on 01/03/2024 under Order No.3104239410 which expires on 09/23/2024, is not for resale, is licensed for one-time use only, and may only be

used in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-maif docinfo@aacontracts.com..
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. BATLA pocument 6731 - 2019

" Change Order, Construction Manager as Adviser Edition

 PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

“ Paducah Head Start Preschool Contract For: BP 030-11 General Change Order Number: 064
L Trades ’

322 Otis Dinning Dr_ - Date: May:25, 2022 Date: January 3, 2023

- Paducah, KY 42003+ .

- QWNER: fname and address)-.| ARCHITECT: iname and address} CONSTRUCTION MANAGER: (narme and address)
. Paducah Board of Education’ JRA Architects Alliance Ceorporation

- P.O/Box 2550, 0 1 3225 Summit Square Pl, Ste 200 116 E. College Street

. Paducah, KY 42003 Lexington, KY 40509 Glasgow, KY 42141

" GONTRACTOR: {name and address)
Evrard Company incorpotated
* 9715 Ofivet Church Road, Stite 2 .

Paducah, KY 42001 #0 .0 .i

" THE CONTRACT IS CHANGED AS FOLLOWS:

{Insert a detailed description of the change and, if applicable. attach or reference specific exhibits. Also include agreed upon adjustments
aitributable to executed Construction {hange Directives.}

' Add}e&chsﬁ“ for 'téﬁlbprafyi'fér‘icé.

“The original Contract Sum was

$ 1,867,982.47

Net change by previously authorized Change Orders $ 92,583.02
The Contract Sum prior to this Change Order was $ 1,960,565.49

~ The Contract Sum will be increased by this Change Order in the amount of $ 1,690.50
"The new Contract Sum including this Change Order will be $ 1,962,255.99

The Contract Time will be ﬂunchaﬁged by Zero () days.
The Contractor’s Work shall be substantially complete on

NOTE:_ThiS Cﬁange Order. d_oé$ nvotvinclude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
~Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRAGTOR, AND OWKER.

“JRA Architects - Alliance Corporation

" ARCHITECT (Firm name) CONSTRUCTION MANAGER (Firm name)
SIGNATURE SIGNATURE
i g hitect Mati Rich, Project Executive
P PR!NTED NQMEEAHD TITLE PRINTED NAME AND TITLE
CDaTE BATE:
Byrard Cbﬁpany Incorporated Paducah Board of Education
CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE
Blaine Thompson, Head Project Managet/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

Al& Document G731 - 2013 (formery G701™CMa ~ 1992). Copyright @ 1982 and 2019. All rights ressrved. “The American Institute of Architects,” *American
institute of Architects,” "AIA,” the AIA Logo, and “AlA Contract Documents” are rademarks of The American Instiiute of Architects. This document was producey
at 15:55:27 GT on 01/03/2024 under Order No.31042394 10 which expires on 09/23/2024, is not far resale, is ficensed for one-time use only, and may only be

used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@alacontracts.com.
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Document G731 - 2019

. thange Order, Construction Manager as Adviser Edition

" PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

“Paducah Head Stast Preschool Contract For: BP 030-12 General ~ Change Order Number: 065
S Trades

322 Otis Dinning Dr {7 ;- Date: May 25, 2022 Date: January 3, 2024

. Paducah, KY 42003 . :

o OWNER:t gname and addresst" ARCHITECT: fname and addressi, ~ GONSTRUCTICN MANAGER: {name and address)

Paducah Board of Education IRA Architects Altiance Corporation

TP.O.Box 2550 3225 Summit Square Pl, Ste 200 116 E. College Street

Paducab, KY 42003 b Lexington, KY 40509 Glasgowy, KY 42141

© CONTRACTOR: (riame and address)
" Evrasd Company Incorporated’
2715 Olivet Church Road, Suite 2,
* paducah, KY 42001 © . Lo

THE CONTRACT IS CHANGED AS FOLLOWS:
" (Insert o detailed description of the chunge and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
altributable to execuited Construction Change Directives.)

“ Addéd' cost foﬂerﬁp__oréry_iéiléts.

- The orig'ihal'iipniraét Sum was

% 1,867,982.47

- Net change by previously authorized Change Orders $ 94,273.52
The Contract Sum prior to this Change Order was $ 1,962,255.99

. The Contract Sum will be increased by this Change Order in the amount of $ 402.80
_ The new Contract Sum iricluding this Change Order will be $ 1,962,658.7%

‘The Contfac@t_ ;Ti:m’e w_il.l be unc_hangéd by Zero (0} days.
Theﬂantraptor’sWork shall be substgntially complete on

NOTE: T hIS Cﬁ;mge Order does not iriib]ude adjustments to the Contract Sum or Guaraniced Maximum Price, or the Contract
“Time, that have been authorized by Construction Change Ditective until the cost and time have been agreed upon by both the
- -Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARGHITECT, CONSTRUCTION MANAGER, CONTRAGTOR, AND OWNER.

JRA Architects - - - Alliance Carporation
ARCHITECT (Firm name) CONSTRUCTION MANAGER (Firm name)
SIGNATURE ~ -~ SIGNATURE
Eric Steva, Architect Matt Rich, Proiect Executive

i PBINTED_VNAME AND TITLE PRINTED HAME AND TITLE

CDATE DATE:

) E‘,-Vraf:d Com}:mny Incorporated Paducah Board of Education

CONTRACTOR (Firm name) QWNER (Firm name)
BIGRATURE SIGNATURE
Blaine Thompson, Head Project Manager/Estimator Dr. Denald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 — 2019 (formerdy G701 ™CMa — 1992). Copyright @ 1992 and 2019. Al rights reserved. “The American Institute of Architects,” "American
Institute of Architects,” "AIA.* the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced
at 15:58:51 T on 01/03/2024 under Order No.31042394 10 which expires on 08/23/2024, “s not for resale, is licensed for one-time use only, and may only be

used in accomdance with the AIA Contrect Documents® Terms of Service, To report copynght viotations, e-mail docinfo@aiacontracts.com.
User Notes: {3BSADAJF)



*

§;é-i}ﬁ;ﬁALIA Document G731 - 2019

Change Order, Construction Manager as Adviser Edition

 PROJECT: fname and adé’re.s‘s) CONTRACT IRFORMATION: CHANGE ORDER INFORMATION:

- Paducah Head Start Preschool Contract For: BP 220-08 Plumbing ~ Change Order Numbet: 066
T S D R & HVAC
.7 322 Otis Dinning Dr " Date: May 25, 2022 Date: January 3, 2024
Paducah, KY:42003
" OWHNER: fname and addr _ ARCHITECT: fname and addressy’ ~ CONSTRUCTION MANAGER: (name and address)
- Paducah Board of Education’ ™ JRA Architects Alliance Corporation
‘P.O.Box2550. .. . . i 3225 Summit Square Pl, Ste 200 116 E. College Street
- Paducah, KY 42003 - Lexington, KY 40509 Glasgow, KY 42141
- CONTRACTOR: (name and address}
Penn & Son Sheet Metal :

961 Slickback Road
- Benton, KY 42025 -

THE CONTRACT IS CHANGED AS FOLLOWS:
" {Inseri a detailed description of the change and, if applicable, attach or regference specific exhibits. Also include agreed upon adjustments
. auribitable to executed Construction Uliange Direciives,) ’

" Added cost to install drain line for disposal in kitchen (PR#36)

 The ariginal Contract Sum was

$ 2.068,665.97
Net change by previously authorized Change Orders $ 49,202.53
_The Contract Sum prior to this Change Order was $ 2,117,868.50
The Contract Sum will be increased by this Change Order in the amount of $ 8,171.69
The new Contract Suni‘in‘c'luding this Change Order will be $ 2.126,040.19

' The Contract Time will be unchanged by Zero (0) days.
“The Contractor’s Work shall bfe.sub‘s_t;x_m‘ially complete on

NOTE:_ 'ﬂns :Ch":mge O_rder'dées_'ﬁot _inciflude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
. Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

JRA Architects .~ Alliance Corporation

- QRCHITECT_ (F{rm_ name) CONSTRUCTION MANAGER {Firm name}
SIGNATURE : SIGNATURE
Eric Steva, Architect Matt Rich, Proiect Executive
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

CPATE DATE:
VVI"e:m"l & A‘ann Sheet Metal Paducah Board of Education
CONTRACTOR (Firm name) OWNER ¢Firm name)
SIGNATURE SIGNATURE
Shawn Ponn Dr. Donaid Shively, Superinlendent
PRINTED NAME ARD TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 = 2018 (formerly G701™CMa - 1892). Copyright 5 1882 and 2018. Al rights reserved. “The Amefican nstitute of Architects.” “Amarican
Institute of Architects,” “AlA," the AlA Logo, and *A'A Contract Documents” are trademarks of The American Institute of Architects. This document was produced
at 16:06:32 CT on 014032024 under Order No. 3104239410 which expires an 08/23/2024, is not for resale, is ficensed for one-ime use only, and may only be
used in accordance with the AlA Contract Documents® Terms of Service. Ta report copyright vislations, e-mall docinfo@siacontracts.com.
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o LA bocument 6731 - 201

| ". Change Order Constmct:on Manager as Adviser Edition

' PROJECT: frasme and address} CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
"-g_Paducah Head Start Preschool Contract For: BP 093-01 Ceramic Change Order Number: 067
o . Tile
g ’522 Otis Dmmng Dr Date: May 25, 2022 Date: January 3, 2023

‘ - Paducah, KY::42003"

- OWNER: (name and address) ARCHITECT: (name and address) CONSTRUCTION MANAGER: (name and address)

E Paducah Board of Educanon IRA Architects Alliance Corporation
PO, Box 2550 - m 3225 Summit Square PY, Ste 200 116 E. College Street
" Paducah, KY 42003 ) Lexington, KY 40509 Glasgow, KY 42141

CORTRACTOR (name and aa’dresv)

CDI F ]oormg

107N 2nd Slreet

'Cenu-al Cuy, KY 42330

i Added cost‘to nemstau

THE conrmcr s CHANGED As"FOLLows

- (Insert g detailed descmplzon of the change and, if applicable, atiach or reference specific exhibits. Also include agreed upon adjusiments
. _allrlbu(able to execuled Conszrucuon Change Directives.,)

td_e ﬂgor underlayment (PR#36)

: The ongma{ Lonttact Sum was

$ 80,675.00

" Net change by previously authorized Change Orders $ 0.00
“The Contract Sum prior to t_h:s Change Order was $ 80.675.00

. The Contract Sum wilt be increased by, this Change Order in the amount of ¢ 2,446.00
: The new Contract Sum mcludmg thls Change ‘Order will be $ 83.121.00

The Contract Txme wnll be unchunged by Zero (0) days.
g The Conu‘actor s Work shall be substantially complete on

o &OTE Thzs Change Order'does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
. Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Con(ractor, in whtch case a Change Order is executed to supersede the Construction Change Directive.

NOT VAL!D UN‘HL SlGN. D BY THE ARCHITECT CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

. : JRA Architects - - Alliance Corporation
i ARCHlTECT (F:rm name} CONSTRUCTION MANAGER (Firm name)
SIGNATURE — » SIGNATURE
Eric Steva. Architecl Matt Rich, Proiget Brecutive
» PRINTED NAME AND TITLE PRINTED NAME AND TITLE
’ DATE:
: CD} Floormg . Paducah Board of Education
CONTRACTOR (Firm name} QWNER (Firm name)
SIGNATURE SIGNATURE
Summer Rice. Project Manager Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 ~ 2019 formery G701 ™CMa - 1992). Copyright % 1992 and 2019, All rights reserved. "The American Institute of Architects,” “American
institute of Architesis,” “AA.” the AIA Logo, and "AlA Contract Documants™are trademarks of The American institute of Architects. This document was produced
at 16:11:01 CT on 04/03/2024 under Order No.3104239410 which expires on 09/23(2024, is not for resale, is licensed for one-time use only, and may only be
used in accordance with the AJA Contract Documents® Tarras of Servics. To report copyright violations, e-mail docinfo@aiacontracts.com.
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%AIA Document G731 - 2019

Change Order, Construction Manager as Adviser Edition

PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Paducah Head Start Preschool Contract For: BP 010-05 Site Change Order Number: 068
Excavation & Storm Drainage (Bid
Group i)
322 Otis Dinning Dr Date: May 25, 2022 Date: January 3, 2023
Paducah, KY 42003
OWNER: (name and address) ARCHITECT: (name and address) CONSTRUCTION MANAGER: (name and address)
Paducah Board of Education JRA Architects Alliance Corporation
P. 0. Box 2550 3225 Summit Square Pl, Ste 200 116 E. College Street
Paducah, KY 42003 Lexington, KY 40509 Glasgow, KY 42141

CONTRACTOR: (name and address)
Centra! Paving

4110 Clark River Road

Paducah, KY 42003

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjusimenis
altributable to executed Construction Change Directives,)

Added cost to provide different manhole covers requesred from the Design Team.

The original Contract Sum was $ 984,736.00
Net change by previously authorized Change Orders $ 226,482.19
The Contract Sum prior to this Change Order was $ 1,211,.218.19
The Contract Sum will be increased by this Change Order in the amount of $ 3,500.00
The new Contract Sum including this Change Order will be $ 1,216,718.19

The Contract Time will be unchanged by Zero (0) days.
The Contractor’s Work shal! be substantially complete on

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED 8Y THE ARCHITECT, CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

JRA Architects Alliance Corporation

ARCHITECT (Firm name) CONSTRUCTION MANAGER ¢Firm name)
SIGNATURE SIGNATURE

Eric Steva, Architect Mati Rich, Proieet Executive
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE: DATE:

Central Paving Paducah Board of Education
CONTRACTOR (Firm name) OWNER (Firm name)

SIGNATURE SIGNATURE

Jef¥ Griffith Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE: DATE:

AIA Document G731 - 2019 (formerly G701™CMa — 1992). Copyright © 1992 and 2019. Al rights reserved, "The American Institute of Architects.” “American
Institute of Architects,” “AlA," the AIA Lago, and "AlA Contract D ts” are trad ks of The American institute of Architects. This document was producad
at 16:18:41 CT on 01/03/2024 under Order No.3104239410 which expires on 08/23/2024, is not for resale_is licensed for one-time use ey, and may oy be
used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts com

User Notes: [3BYADA3E)




%@’?AI A Document G731 - 2019

N 'Change Order, Construction Manager as Adviser Edition

o : PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

: 'Paducah Hcad Stan Preschool Contract For; BP 080-01 Doors, Change Order Number: 069
L Frames & Hardware
322 Otis Dmnmg Dr. Date: May 25, 2022 Date: January 3, 2024
* Paducsh, K'Y 42003 ¢ -
- OWNER: fname and addrem ARCHITECT: fhame and address) CONSTRUCTION MANAGER: (rame and address)
" Paducsh Board of Educauon ‘ JRA Architects Alliance Corporation
P.O.Box2550 .- 3225 Summit Square PL, Se 200 116 E. College Street
: E’aducah KY 42003 R Lexington, KY 40509 Glasgow, KY 42141
" CONTRACTOR: tame and address)
eraxd Campany Incorporatcd

2715 ‘Olivet Chirch Road Suuc 2
Paducah KY 42001 S ;

THE CONTRACT I$ CHANGED AS FOLLOWS:

(Insert a detailed description ‘of the change and, if applicabl, attach or reference specific exhibits. Also include agreed upon adjustments
mmburable to executed Conslrz:cnon Change Dirpetives}

v. Added cost to expedlte door frames to the job site.

,?JThe orlgmui Centract Sum was $ 8,200.00
: Wet change by prev musly authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was 3 8.,200.00
‘The Contract Surn wil} be increased by this Change Order in the amount of $ 8,515.00
The new Contmct ‘}um mcludmg thxs Change Order will be $ 16,715.00

The Comract Tnme w1ll be unchanged by Zero (0) days.
The Comractor s Work shall be substanna Iy complete on

'NOTE Thxs Change Order does not mclude adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owaer and Ccmtractor1 in whxch case a Change Order is executed to supersede the Construction Change Directive.

NOT \'AL!D UNTIL SIGNED BY THE i\RCHITECT CONSTRUCTION MANAGER, CONTRACTOR, AND OWNER.

v L IRA Archltects AR Alliance Corporation
"1 ARCHITECT (F irm nmne) CONSTRUCTION MANAGER (Firm name)
snenATURE T SIGNATURE
Mat Righ, Proiect Executive
. PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE = DATE:
-.Evrard Compimy Incorporated Paducah Board of Education
CONTRACTOR (Firm name} OWNER (Firm name)
SIGNATURE SIGNATURE
Blaine Thompson, Head Project Manager/Estimator Dr. Donald Shively, Superintendent
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE: DATE:

AlA Document G731 = 2019 (formedy GF01™{Ma - 1992). Copyrght £ 1892 and 2019, All rights reservad. “The American iastitule of Architects,” "American
Institute of Architects,” “AlA.” the AlA Lego, and "AlA Contract Documents® are trademarks of The American Instifute of Architects. This document was produced
at 16:22:00 CT on 04/03/2024 under Order No.31042394 10 which expires on 09/23/2024, is not {or resale, is licensed for ane-lime use only, and may only be

used in accordance with the AIA Castract Documents® Terms of Service. To report capyright violations, s-mail docinfo@aiacontracts com.

Usor Notes: (IBYADA3T)



Paducah Public Schools
P. 0. Box 2550
Paducah, KY 42002-2550

Telephone: 270-444-5600
www.paducah.kyschools.us

PADUCAH
PUBLIC
SCHOOLS
MEMO
To: Board of Education Members
From: Donald Shively
Date: January 3, 2024
Re: Payment to Contractors / GESC
Origin

Topic Presented for Information

X Action Requested at This Meeting

Item on the Consent Agenda For Approval

X Board Review Required By:

__ State Law, Federal Law or Regulation
__ Board of Education Policy

___ Other

Background Information:

7.7

The superintendent recommends that the Paducah Board of Education approve
the payments to Ascendant Facility Partners, LLC for the Guaranteed Energy

Savings Contract project:
Pay Application #15: $53,534.00
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