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Update | Steady increase

Pacifica council checks into short-term rentals

By Jane Northrop
Staff writer

T

he Pacifica City
Council asked for an
update of the status
of short-term rental units
used by tourists. Staff reported use of the private
homes has increased dramatically as concern of the

pandemic waned.
The popularity of shortterm rentals has increased
steadily over the past decade
because of Airbnb and Vrbo,
said Christian Murdock, acting planning director at the
June 13 City Council meeting. The city established a
short-term-rental program
in 2018. The city collects the
transient occupancy tax on

these units and it’s become
a significant source of revenue.
In many cases these rental units are interspersed
with single-family residential neighborhoods, Murdock said. Pacifica has 77
registered short-term rentals, said Murdock. The finance department has engaged a consultant, HdL,

to assist with additional
program support regarding transient occupancy tax
compliance, and it reported
103 active listings, Murdock
said, meaning it found 26
that are not registered with
the city.
They are mostly in Sharp
Park and Pedro Point neighborhoods, Murdock said.
The city collected a total

Retirement | Chief Dan Steidle

of $1,206,977 from rentals
in Pacifica this fiscal year,
Murdock said. That’s up
from last year when the city
received $592,205, $365,825
in 2019-20 and $248,947 in
2018-19, Murdock said.
The average daily rate of
a short-term rental in the
city is $236 and peak rental activity is in April, July
through August, and De-

City Council seeks
greater coordination
with businesses

T
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Pacifica Police Chief Daniel Steidle works in his office on Thursday. He has given notice, announcing that he is leaving the city
for an opportunity in Texas.

Police Chief Steidle announces
retirement, to leave for Texas

T

he
Pacifica
Police Department is
marking the end of
an era as Chief Dan Steidle announced his retirement from the department
on Thursday. After serving
within the department for
29 years, his last day will be
July 1.
Steidle has taken a job as
a captain at the larger Richardson, Texas, Police Department. Pacifica City Manager Kevin Woodhouse said
the city would be announcing an interim chief soon
and was beginning the process of recruiting a permanent leader of the department.
“Chief Steidle’s service to
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Business | Marked improvement

By Jane Northrop
Staff writer

By Clay Lambert
Staff writer

cember, Murdock said.
More than half are studio to one-bedroom units,
Murdock said. Pacifica has
14,212 dwelling units in all,
and short-term rentals account for less than 1 percent
of the total housing stock,
Murdock said.

Pacifica has been outstanding, not just through the
ranks in the Police Department, but also as a leader for
the past seven years on the
executive team for the entire
organization,” Woodhouse
said in a prepared release.
All told, Steidle has been
in law enforcement for 33
years. He’s been the city’s
chief of police for the last
seven years. He worked his
way through the ranks and
held various positions within the Pacifica Police Department, including traffic
sergeant, K-9 handler and
detective.
Steidle’s decision to move
to Texas was not altogether surprising. Late last year,
Steidle was a finalist for a
chief’s position in another suburb of Dallas. He has
said that he would eventual-

ly like to retire in Texas.
On Thursday, he acknowledged that leaving a
city where he had toiled so
long will feel strange.
It’s kind of surreal to leave
the place you have called
home for 29 years,” he said.
Steidle added that he benefited from the opportunities afforded employees of a
smaller department. He was
able to get a breadth of experience that he might not
have gotten at a larger metro
department.
We don’t have the money
some larger agencies have,”
he said. “Therefore … if you
are motivated, you can do
that work and wear many
hats.”
One thing he was particularly proud of was his ability to attract money toward
local law enforcement ef-

forts by writing grants. He
recalled writing a grant for
beverage-control enforcement that helped 13 municipalities conduct operations
like minor decoys at liquor
stores to ensure clerks were
checking IDs.
There are 33 sworn officers in the Pacifica Police
Department, which is divided into two divisions — field
services and investigations/
administration. Steidle was
earning $221,292 annually, at the top of a range for
the position that begins at
$192,420.
Steidle said the department has been able to avoid
some of the retention and
morale problems recently reported by San Mateo
▸ Chief | 2

hose in the tourism
business in Pacifica
say there are more
visitors making their way
through town again, but
that doesn’t mean hotels
and restaurants are as full as
they might be.
“Yes, the weekends are
getting busy,” said Chamber
of Commerce board member Lynn Gallo. “But the focus of the city and the Pacifica Business Improvement
District, to some degree, is
to bring business in during
the week. We are definitely not at full capacity on a
regular basis but making
marked improvement.”
BID representatives, including the Chamber of
Commerce director and BID
representative Archie Judan, made a presentation at
the City Council meeting of
June 13. It was accepted by
the council by a 4-1 vote, with
Mike O’Neill voting against.
“We have already done
this with our marketing
consultant, CDA. I wanted
to remove the areas of the
budget that are duplicative
of what the city has done,”
O’Neill said. “Once we approve it, we cannot change
it for this year. Council let
it go with no changes. They
didn’t know what the hotel
vacancy rate was. Council
wanted to study it and possibly change the governance
structure of BID for next
year.”
O’Neill wanted to see a
different sort of advertising
for the marketing of hotel
rooms than the BID report
showed.
“My main issue in the
staff report is that money
was spent to be covered by
our contribution from (fed-

eral) funds. I don’t see the
value of running a magazine ad to promote overnight stays where the primary distribution is the San
Francisco Peninsula. How
effective are those paper
ads going to be? It would be
much more effective with
internet-based advertising,”
said O’Neill. “There has
never been any accountability of how the marketing programs have been.”
Total BID resources are
$46,288.10 and expenses are $45,310.80 for a
fund balance of $977.30,
Judan wrote. Self-assessment funds for the city are
$35,469.10, Judan wrote.
For $16,510, the Chamber of
Commerce staffs the visitor
center, manages self-assessment funds, maintains a
website that cross-references Visit Pacifica to increase
traffic.
Reduction in hotel occupancy continues due to
COVID, Judan wrote. A
voucher system helped supplement income in 2021.
After reviewing the report, city staff thought there
was a significant amount
of duplication with its own
marketing efforts, said Yulia
Carter, assistant city manager. This year, City Council adopted a marketing plan
to attract visitors to Pacifica
and benefit local hotels. City
staff made efforts to collaborate with the BID on strategies such as “Shop Pacifica”
and a “work-cation” promotion that would benefit the
hotels in Pacifica.
Specific examples of duplicative efforts from the
BID report include the suggestion of a new “staycation” program for 2022-23
and creating a separate page
on the Visit Pacifica web▸ BID | 2

Promotion | Yulia Carter

New assistant city manager promoted from within

By Jane Northrop
Staff writer

Y

ulia Carter, who had
been Pacifica’s chief
financial sustainability officer, has been pro-

moted by
City Manager Kevin
Woodhouse
to assistant
city manager.
Yulia Carter
“Ms. Carter has been with Pacifica
for more than a year as the
chief financial sustainability officer and had previously
served as assistant city man-

ager/administrative services
director for the city of Sausalito and deputy city manager/administrative services
director for the city of Half
Moon Bay,” Woodside wrote
in an email to the Tribune.
“I know Ms. Carter is excited to expand her talents once
again into the assistant city
manager role for Pacifica,
while leading the finance,
information technology and

human resources divisions
and also continuing to build
the economic development
program.”
“I think she does a good
job,” said Pacifica City Councilman Mike O’Neill. “Lorenzo (Hines Jr.) made our
finances more transparent.
Yulia has been able to maintain that high standard. On
the economic development
committee, she’s been very

active and founded the Shop
Pacifica program. The economic development committee has been involved
with the Pacifica School District education foundation.
“She is smart, intelligent
and a good asset for the city,”
he said.
Carter wrote in an email
to the Tribune she is excited about this opportunity
to serve Pacifica in the new
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role.
“I greatly appreciate the
trust and confidence placed
in me by the city manager and City Council,” she
wrote. “Pacifica is a very
special community and I
feel very fortunate to be
part of the city’s topnotch professional team.
When there is teamwork
and collaboration, wonderful
things can be achieved.” ▪

