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(a) County <- Click here
(b) Township Name <- Click here
(c) Plan Adoption Date
(Range: 7/1-9/30/2025)

<- Data entry

 1/1/2027 Adjusted Balance  Estimated Funds
 Eligible for Transfer 

-$                                      -                                                         
(473,430)$                             -                                                         

-$                                      -                                                         
-$                                      -                                                         
-$                                      -                                                         

(473,430)$                             -$                                                       

Unrestricted Fund #4
Unrestricted Fund #5

Total 

0101 - General                     

Township Capital Improvement Plan & Calculation of Estimated Transfer to Roads & Infrastructure Fund
(HEA1461-2025: IC 36-6-9-12; IC 36-6-10)

Note: to edit this form, please make sure you have clicked "Enable Editing" at the top of this page.

Please provide the following in sequential order: (a) County, (b) Township Name, and (c) Plan Adoption Date. 

Unrestricted Fund #3

0061 - Rainy Day

45 - Lake
Cedar Creek Township

8/5/2025

Unrestricted Funds Summary - Estimated Balance & Funds Eligible for Transfer
General & Rainy Day

 Fund Code & Description 



Cell Highlights: The following colors represent certain cell functions:

Cyan Cells where data entry is needed

Grey Cells where no data entry is necessary

Orange Cells representing the total(s) for that page

General Note: Please review any footnote (i.e. (1)) included for additional information about the data field.

 
Example:

 

IC 36-6-9 Chapter 9. Township Capital Improvement Plan

           36-6-9-1   Applicability of chapter

           36-6-9-2   "Capital improvement"

           36-6-9-3   "Capital improvement fund"

           36-6-9-4   "Plan"

           36-6-9-4.5   "Unrestricted funds"

           36-6-9-5   Townships required to adopt plan

           36-6-9-6   Procedure for plan adoption

           36-6-9-7   Deadline for plan adoption

           36-6-9-8   Failure to adopt a plan

           36-6-9-9   Plan requirements

           36-6-9-10   Amending a plan

           36-6-9-11   County fiscal body consideration of plan in reviewing township budget

           36-6-9-12   Annual adoption of plan required

IC 36-6-9-1 Applicability of chapter
     Sec. 1. This chapter applies to the preparation of a budget for a township for a year after December 31, 2019.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-2 "Capital improvement"
     Sec. 2. As used in this chapter, "capital improvement" means:
(1) acquisition of land;
(2) site improvements;
(3) infrastructure improvements;
(4) construction of buildings or structures;
(5) rehabilitation, renovation, or enlargement of buildings or structures; or
(6) acquisition or improvement of machinery, equipment, furnishings, or facilities.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-3 "Capital improvement fund"
     Sec. 3. As used in this chapter, "capital improvement fund" means a township fund, the money in which may be used for the payment of capital improvements. The term includes:
(1) the general fund;
(2) the fire protection and emergency services fund under IC 36-8-13;
(3) a cumulative firefighting building and equipment fund under IC 36-8-14;
(4) an equipment replacement fund under IC 36-8-19-8.5;
(5) a cumulative township vehicle and building fund under IC 36-9-17.5;
(6) a cumulative building fund under IC 36-10-7.5-19;
(7) a public park fund under IC 36-10-7-7; and
(8) any other fund established by a township for the payment of capital improvements.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-4 "Plan"
     Sec. 4. As used in this chapter, "plan" refers to a township capital improvement plan adopted or amended under this chapter.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-4.5 "Unrestricted funds"
     Sec. 4.5. As used in this chapter, "unrestricted funds" means cash reserves that are not:
(1) obligated by a township's following year budget;
(2) committed to a township's capital improvement plan;
(3) encumbered by a contract or purchase order;
(4) restricted for a specific use by state or federal law or other applicable state or federal rule;
(5) restricted by a contractual obligation; or
(6) restricted by a third-party.
As added by P.L.173-2025, SEC.35.

IC 36-6-9-5 Townships required to adopt plan
     Sec. 5. (a) Before July 1, 2025, this chapter applies to a township if the total amount of funds in a township's capital improvement funds exceeds:
(1) one hundred fifty percent (150%) of the township's total annual budget estimate prepared under IC 6-1.1-17-2 for the ensuing year; and
(2) two hundred thousand dollars ($200,000).
     (b) After June 30, 2025, this chapter applies to all townships.
As added by P.L.129-2019, SEC.4. Amended by P.L.173-2025, SEC.36.

IC 36-6-9-6 Procedure for plan adoption
     Sec. 6. A township must adopt a capital improvement plan that meets the requirements of this chapter. The township trustee shall prepare the plan, and the township board shall hold a public hearing on a proposed or amended plan, before the township board adopts the plan.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-7 Deadline for plan adoption
     Sec. 7. A township that meets the requirements of section 5 of this chapter must:
(1) adopt a capital improvement plan not later than September 30 of each calendar year; and
(2) submit a copy of the adopted capital improvement plan to the department of local government finance in the manner prescribed by the department.
As added by P.L.129-2019, SEC.4. Amended by P.L.173-2025, SEC.37.

IC 36-6-9-8 Failure to adopt a plan
     Sec. 8. A township may not collect property taxes in the ensuing year for a capital improvement fund described in section 3(3) through 3(8) of this chapter, unless the township has adopted a plan that meets the requirements of this chapter.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-9 Plan requirements
     Sec. 9. (a) The department of local government finance shall prescribe the format of a plan not later than September 1, 2019.
     (b) A plan must:
(1) apply to at least the three (3) years immediately following the year the plan is adopted;
(2) estimate for each year to which the plan applies the nature and amount of proposed expenditures from each of the township's capital improvement funds; and
(3) estimate:
(A) the source of all revenue to be dedicated to the proposed expenditures in each of the three (3) calendar years; and
(B) the amount of property taxes to be collected in each of the three (3) calendar years and retained in the capital improvement funds for expenditures proposed for a later year.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-10 Amending a plan
     Sec. 10. A township trustee, with the approval of the township legislative body, may amend a plan to:
(1) provide money for the purposes of a capital improvement fund; or
(2) supplement money accumulated in a capital improvement fund for the purposes of the capital improvement fund.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-11 County fiscal body consideration of plan in reviewing township budget
     Sec. 11. A plan shall be considered by the county fiscal body in reviewing the township budget under IC 6-1.1-17-3.6.
As added by P.L.129-2019, SEC.4.

IC 36-6-9-12 Annual adoption of plan required
     Sec. 12. (a) Beginning July 1, 2025, a township must adopt a plan on an annual basis. The township must file the plan with the department of local government finance in the form and manner prescribed by the department of local government finance.
     (b) A plan must include:
(1) the balance of all unrestricted funds that exceed the township's budget for the following year; and
(2) the purpose for which all unrestricted funds are being retained.
As added by P.L.173-2025, SEC.38.

IC 36-6-10 Chapter 10. Township Roads and Infrastructure Fund

           36-6-10-1   "Unrestricted funds"
           36-6-10-2   Fund required
           36-6-10-3   Adoption of resolution
           36-6-10-4   Memorandum of understanding; transfers from fund
           36-6-10-5   Amount and manner of contributions to fund

IC 36-6-10-1 "Unrestricted funds"
     Sec. 1. As used in this chapter, "unrestricted funds" has the meaning set forth in IC 36-6-9-4.5.
As added by P.L.173-2025, SEC.39.

IC 36-6-10-2 Fund required
     Sec. 2. A township shall establish a fund for the improvement and maintenance of the roads and infrastructure within the township's boundaries.
As added by P.L.173-2025, SEC.39.

IC 36-6-10-3 Adoption of resolution
     Sec. 3. Before a township enters into a written memorandum of understanding under section 4 of this chapter, the township board must adopt a resolution in favor of providing money for the improvement and maintenance of roads and infrastructure.
As added by P.L.173-2025, SEC.39.

IC 36-6-10-4 Memorandum of understanding; transfers from fund
     Sec. 4. A township must enter into a written memorandum of understanding with a city, town, or county, as applicable, for, subject to section 5 of this chapter, the transfer of funds from a fund established under section 2 of this chapter to the city, town, or county for the purpose of bidding out projects that are:
(1) for the improvement of roads and infrastructure within the township's boundaries; and
(2) approved by the township.
Funds used for a project under this section must be used solely for projects for roads and infrastructure that are within the township's boundaries.
As added by P.L.173-2025, SEC.39.

IC 36-6-10-5 Amount and manner of contributions to fund
     Sec. 5. A transfer of funds from a fund established under section 2 of this chapter for a purpose allowed under this chapter must be accomplished in the same manner that a township makes transfers from the rainy day fund as set forth in IC 36-1-8-5.1, except that the amount of the transfer of unobligated cash balances as described in IC 36-1-8-5.1(d)(2)(B)(iii) shall contribute thirty percent (30%) of the balance of all unrestricted funds that exceed the township's budget for the following year, as provided in the township's capital improvement plan under IC 36-6-9-12(b)(1).
As added by P.L.173-2025, SEC.39.

Chapters Pertaining to CIP and New Fund

Notes 

https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-1
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-2
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-3
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-4
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-4.5
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-5
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-6
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-7
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-8
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-9
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-10
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-11
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-12
https://iga.in.gov/laws/2025/ic/titles/36#36-8-13
https://iga.in.gov/laws/2025/ic/titles/36#36-8-14
https://iga.in.gov/laws/2025/ic/titles/36#36-8-19-8.5
https://iga.in.gov/laws/2025/ic/titles/36#36-9-17.5
https://iga.in.gov/laws/2025/ic/titles/36#36-10-7.5-19
https://iga.in.gov/laws/2025/ic/titles/36#36-10-7-7
https://iga.in.gov/laws/2025/ic/titles/36#6-1.1-17-2
https://iga.in.gov/laws/2025/ic/titles/36#6-1.1-17-3.6
https://iga.in.gov/laws/2025/ic/titles/36#36-6-10-1
https://iga.in.gov/laws/2025/ic/titles/36#36-6-10-2
https://iga.in.gov/laws/2025/ic/titles/36#36-6-10-3
https://iga.in.gov/laws/2025/ic/titles/36#36-6-10-4
https://iga.in.gov/laws/2025/ic/titles/36#36-6-10-5
https://iga.in.gov/laws/2025/ic/titles/36#36-6-9-4.5


County Name: Lake
Township Name: Cedar Creek Township

Fund Description: 0061 - RAINY DAY

-             

-             

-             

-             
-             

Footnotes:
 (1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (1)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance



County Name: Lake
Township Name: Cedar Creek Township

Fund Description: 0101 - GENERAL                                 

22,570        

496,000      

(473,430)    

(473,430)    
-             

Footnotes:
(1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Adjusted Estimated December 31, 2026 Cash Balance

Additional Notes and Narrative About Fund Balances

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Adjustments to the Ending Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Estimated Cash Balance (Including Investments) on December 31, 2026

 A. Committed to a Township's Capital Improvement Plan (1)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 



County Name: Lake
Township Name: Cedar Creek Township

Fund Description (1): Unrestricted Fund #3 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance



County Name: Lake
Township Name: Cedar Creek Township

Fund Description (1): Unrestricted Fund #4 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance



County Name: Lake
Township Name: Cedar Creek Township

Fund Description (1): Unrestricted Fund #5 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance



                 496,000 

Year of 
Expense  Select Fund  Type of Capital Improvement  Project Description 

 Estimated Project
Expense for 

Selected Year 

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Roof 46,000                  
2030 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Fire Truck 450,000                

Capital Improvement Plan: Expenditures

Pursuant to IC 36-6-9-9, the following plan should contain the proposed capital improvement projects for at least the following three (3) years immediately following the year the plan was adopted. 

 Total:    





  Property Tax 
(1) 

 Local Income 
Tax (2) 

 Excise, CVET, 
FIT (3) 

 Other 
Revenues (4) 

 Property Tax  Local Income 
Tax 

 Excise, 
CVET, FIT 

 Other 
Revenues   Property Tax   Local Income 

Tax 
 Excise, 

CVET, FIT 
 Other 

Revenues   Property Tax   Local Income 
Tax 

 Excise, 
CVET, FIT 

 Other 
Revenues 

        
        
        
        
        
        
        
        
        
        
        
        
        
        

Footnotes:
(1) This estimate is calculated as the lesser of the certified levy and the “post circuit breaker abstract levy”. Both of these amount can be found on the 2025 Circuit Breaker report under the County Specific Information section of the DLGF website.
(2) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(3) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(4) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.

*Please note: for funds not certified by the DLGF, there will not be any historical data to use as a reference point.

Pursuant to IC 36-6-9-9, the following plan should contain the proposed projects for at least the three (3) years immediately following the year the plan was adopted. The estimates should include the source and amount of dedicated revenue.

 2025 

 Estimate of Revenues Reserved for Capital Improvements  Total Historical Estimates* 

 Fund 
 2026  2027  2028 





Be it Resolved that a Public Hearing was held to adopt a Capital Improvement Plan 
as required by Ind. Code 36-6-9 for: 

West Creek Township 

Lake County 

The plan is duly adopted by the following vote of the members of the township board on 31st

day of July, 2025 

Nay 

Attest: ·seal Officer

AUG 1 AM11
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RESOLUTION NO. 2025-.h_ 

RESOLUTION OF THE TOWNSHIP BOARD OF HOBART TOWNSHIP, LAKE COUNTY, 
INDIANA, ADOPTING A CAPITAL IMPROVEMENT PLAN FOR THE 2026 BUDGET 

YEAR 

WHEREAS, IC 36-6-9 requires all townships to adopt a capital improvement plan before 
September 30th in order to be eligible to receive property tax levy in the ensuing year, 

AND WHEREAS, Hobart Township in Lake County has prepared budget forms that project 
December 31, 2026 cash balances in each fund, 

AND WHEREAS, the Township Board and Trustee have developed a list of capital improvement 
projects looking forward at least three years, 

NOW, THEREFORE, BE IT RESOLVED that a public hearing was held to adopt a Capital 
Improvement Plan as required by Ind. Code 36-6-9 for Hobart Township, Lake County. 

ADOPTED by the Township Board of Hobart Township of Lake County, Indiana, this 
4th day of September, 2025. 

ATTEST: 

Oe
�

Hobart Township Trustee

HOBART TOWNSHIP OF 
LAKE COUNTY, INDIANA 

�c<2 _/ '. �Joe Clemmons, Board Chair 
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M E M O R A N D U M 

 September 26, 2025 
 
 

TO: Lake County Council 
 
FROM: Steve Dalton 
 
CC: Fred Williams 
 
RE: Hobart Township, Lake County, IN – Capital Improvement Plan 
 
 

Dear Lake County Council, 
 
Pursuant to Indiana Code IC 36-6-9-11 and IC 36-6-9-12, the Township Board of Hobart Township, Lake 
County, Indiana (the “Township”), hereby submits its Capital Improvement Plan (the “Plan”). 
 
In compliance with IC 36-6-9-11, the Township has adopted an annual Plan for the use of capital 
improvement funds.  As required by IC 36-6-9-12, this Plan is being filed with the Department of Local 
Government Finance and submitted to the Lake County Council.  The Plan includes: 
 
(1) The balance of all unrestricted funds that exceed the Township’s budget for the following year; and 
(2) The specific purposes for which these unrestricted funds are being retained. 

 

We respectfully submit this Plan for your records in accordance with the requirements of the Act.  If you 
have any questions, please reach out to our firm at (219) 736-1800. 
 
 
Very truly yours, 

 
 

 
 
 
 
Steven K. Dalton 
Managing Partner 

 

YOUR PARTNER FOR SUCCESS 

 



(a) County <- Click here

(b) Township Name <- Click here

(c) Plan Adoption Date
(Range: 7/1-9/30/2025)

<- Data entry

 1/1/2027 Adjusted Balance 
 Estimated Funds

 Eligible for Transfer 
(8,240)$                                 -                                                         
(5,073)$                                 -                                                         
(6,996)$                                 -                                                         

(23,003)$                               -                                                         
(224)$                                    -                                                         

(43,536)$                               -$                                                       

1111 - TOWNSHIP FIRE AND E.M.S.

1312 - RECREATION

Total 

0101 - General                     

Township Capital Improvement Plan & Calculation of Estimated Transfer to Roads & Infrastructure Fund

(HEA1461-2025: IC 36-6-9-12; IC 36-6-10)

Note: to edit this form, please make sure you have clicked "Enable Editing" at the top of this page.

Please provide the following in sequential order: (a) County, (b) Township Name, and (c) Plan Adoption Date. 

0107 - PROPERTY MAINTENANCE

0061 - Rainy Day

45 - Lake

Hobart Township

9/4/2025

Unrestricted Funds Summary - Estimated Balance & Funds Eligible for Transfer
General & Rainy Day

 Fund Code & Description 



County Name: Lake
Township Name: Hobart Township

Fund Description: 0061 - RAINY DAY

16,760        

25,000        

(8,240)         

(8,240)         

-              

Footnotes:
 (1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

IC 36-6-10-5
Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances



County Name: Lake
Township Name: Hobart Township

Fund Description: 0101 - GENERAL                                 

96,927        

102,000      

(5,073)         

(5,073)         

-              

Footnotes:
(1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Adjusted Estimated December 31, 2026 Cash Balance

Additional Notes and Narrative About Fund Balances

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Adjustments to the Ending Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

IC 36-6-10-5
Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Estimated Cash Balance (Including Investments) on December 31, 2026

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 



County Name: Lake
Township Name: Hobart Township

Fund Description (1): 0107 - PROPERTY MAINTENANCE

70,004       

77,000       

(6,996)        

(6,996)        

-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances



County Name: Lake
Township Name: Hobart Township

Fund Description (1): 1111 - TOWNSHIP FIRE AND E.M.S.

1,997         

25,000       

(23,003)      

(23,003)      

-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances



County Name: Lake
Township Name: Hobart Township

Fund Description (1): 1312 - RECREATION

74,776        

75,000        

(224)           

(224)           

-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

IC 36-6-10-5
Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances



                304,000 

Year of 
Expense

 Select Fund  Type of Capital Improvement  Project Description 

 Estimated 
Project

Expense for 
Selected Year 

2028 0061 - Rainy Day Rehabilitation, Renovation, or Enlargement of Buildings or Structures Event Hall Renovation 25,000                  

2027 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures Office HVAC Upgrade 42,000                  

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Vehicle 60,000                  

2027 0107 - PROPERTY MAINTENANCE Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Snow Plow 15,000                  

2027 0107 - PROPERTY MAINTENANCE Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Lawn Mower 12,000                  

2028 0107 - PROPERTY MAINTENANCE Rehabilitation, Renovation, or Enlargement of Buildings or Structures New Garage 50,000                  

2028 1111 - TOWNSHIP FIRE AND E.M.S. Infrastructure Improvements Hydrant Upgrades 25,000                  

2027 1312 - RECREATION Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Vehicle 75,000                  

Capital Improvement Plan: Expenditures

Pursuant to IC 36-6-9-9, the following plan should contain the proposed capital improvement projects for at least the following three (3) years immediately following the year the plan was adopted. 

 Total:    



  Property Tax 

(1) 

 Local Income 

Tax (2) 

 Excise, CVET, 

FIT (3) 

 Other 

Revenues (4) 
 Property Tax 

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 

0061 - Rainy Day                        -                          -                          -                  25,000                       -                         -                         -                         -   
0101 - General                                              248,388                        -                  14,694                        -               258,356                       -                 17,497                       -               258,356                       -                 17,497                       -               258,356                       -                 17,497                       -   
0107 - Property Maintenance                                   95,341                        -                    5,640                20,000               99,167                       -                   4,388                       -                 99,167                       -                   4,388                       -                 99,167                       -                   4,388                       -   
1111 - Township Fire And E.M.S.  No Data  No Data  No Data  No Data                 1,280                       -                      251                       -                   1,280                       -                      251                       -                   1,280                       -                      251                       -   
1312 - Recreation                               No Data  No Data  No Data  No Data               73,071                       -                   3,233                       -                 73,071                       -                   3,233                       -                 73,071                       -                   3,233                       -   

        
        
        
        
        
        
        
        
        

Pursuant to IC 36-6-9-9, the following plan should contain the proposed projects for at least the three (3) years immediately following the year the plan was adopted. The estimates should include the source and amount of dedicated revenue.

 2025 

 Estimate of Revenues Reserved for Capital Improvements  Total Historical Estimates* 

 Fund 
 2026  2027  2028 
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M E M O R A N D U M 
September 15, 2025 

TO: Lake County Council 

FROM: Steve Dalton 

CC: Adrian Santos; Aaron Finley 

RE: North Township, Lake County, IN – Capital Improvement Plan 

Dear Lake County Council, 

Pursuant to Indiana Code IC 36-6-9-11 and IC 36-6-9-12, the Township Board of North Township, Lake 
County, Indiana (the “Township”), hereby submits its Capital Improvement Plan (the “Plan”). 

In compliance with IC 36-6-9-11, the Township has adopted an annual Plan for the use of capital 
improvement funds.  As required by IC 36-6-9-12, this Plan is being filed with the Department of Local 
Government Finance and submitted to the Lake County Council.  The Plan includes: 

(1) The balance of all unrestricted funds that exceed the Township’s budget for the following year; and 
(2) The specific purposes for which these unrestricted funds are being retained. 

We respectfully submit this Plan for your records in accordance with the requirements of the Act.  If you 
have any questions, please reach out to our firm at (219) 736-1800. 

Very truly yours, 

Steven K. Dalton 
Managing Partner 

YOUR PARTNER FOR SUCCESS 



(a) County <- Click here

(b) Township Name <- Click here

(c) Plan Adoption Date
(Range: 7/1-9/30/2025)

<- Data entry

 1/1/2027 Adjusted Balance 
 Estimated Funds

 Eligible for Transfer 

-$                                      -
(51,596)$                               -
(98,622)$                               -

(124,385)$                             -
-$                                     -

(274,603)$                            -$                                                      

1390 - Cumulative Park & Recreation         

Unrestricted Fund #5

Total 

0101 - General                     

Township Capital Improvement Plan & Calculation of Estimated Transfer to Roads & Infrastructure Fund

(HEA1461-2025: IC 36-6-9-12; IC 36-6-10)

Note: to edit this form, please make sure you have clicked "Enable Editing" at the top of this page.

Please provide the following in sequential order: (a) County, (b) Township Name, and (c) Plan Adoption Date. 

1312 - Recreation            

0061 - Rainy Day

45 - Lake

North Township

9/9/2025

Unrestricted Funds Summary - Estimated Balance & Funds Eligible for Transfer
General & Rainy Day

 Fund Code & Description 



County Name: Lake
Township Name: North Township

Fund Description: 0061 - RAINY DAY

-

-

-

-

Footnotes:
 (1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: North Township

Fund Description: 0101 - GENERAL                                 

1,688,404

1,740,000

(51,596)

(51,596)

-

Footnotes:
(1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Adjusted Estimated December 31, 2026 Cash Balance

Additional Notes and Narrative About Fund Balances

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Adjustments to the Ending Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Estimated Cash Balance (Including Investments) on December 31, 2026

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 



County Name: Lake
Township Name: North Township

Fund Description (1): 1312 - Recreation            

2,476,378

2,575,000

(98,622)

(98,622)

-

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: North Township

Fund Description (1): 1390 - Cumulative Park & Recreation         

1,015,615

1,140,000

(124,385)

(124,385)

-

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: North Township

Fund Description (1): Unrestricted Fund #5 [Override with fund name, as applicable]

-

-

-

-

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund



              5,455,000 

Year of 
Expense

 Select Fund  Type of Capital Improvement  Project Description 

 Estimated 
Project

Expense for 
Selected Year 

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Machinery and Equipment 45,000

2027 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures HVAC Upgrade 50,000

2027 0101 - General                                 Infrastructure Improvements Sidewalk Expansion 220,000

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities New Buses 535,000

2028 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures Upgrades to Buildings 130,000

2028 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures Garage Door Improvements 110,000

2028 0101 - General                                 Construction of Buildings or Structures Addition to Trustee Building 650,000

2027 1312 - Recreation            Site Improvements Build Phase Partial Down Payment part 1 100,000

2027 1312 - Recreation            Site Improvements Golf Course Expansion part 1 600,000

2027 1312 - Recreation            Infrastructure Improvements Sidewalk Expansion 250,000

2028 1312 - Recreation            Site Improvements Build Phase Partial Down Payment part 2 200,000

2028 1312 - Recreation            Site Improvements Golf Course Expansion part 2 1,200,000

2028 1312 - Recreation            Construction of Buildings or Structures Covered and Heated Tee Boxes 225,000

2027 1390 - Cumulative Park & Recreation         Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Down Payment on Trucks 100,000

2027 1390 - Cumulative Park & Recreation         Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities New Trucks 540,000

2028 1390 - Cumulative Park & Recreation         Infrastructure Improvements Automatic Sprinkler System 500,000

Capital Improvement Plan: Expenditures

Pursuant to IC 36-6-9-9, the following plan should contain the proposed capital improvement projects for at least the following three (3) years immediately following the year the plan was adopted. 

 Total:    



  Property Tax 

(1) 

 Local Income 

Tax (2) 

 Excise, CVET, 

FIT (3) 

 Other 

Revenues (4) 
 Property Tax 

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 

0101 - General                                              663,692                        -                  25,512                        -               663,692               25,512             663,692               25,512             663,692               25,512 
1312 - Recreation                                        1,171,221                        -                  45,020           1,284,000          1,171,221               45,020          1,284,000          1,171,221               45,020          1,284,000          1,171,221               45,020          1,284,000 
1390 - Cumulative Park & 

Recreation                         527,049                        -                  20,259                        -               527,049               20,259             527,049               20,259             527,049               20,259 

Footnotes:
(1) This estimate is calculated as the lesser of the certified levy and the “post circuit breaker abstract levy”. Both of these amount can be found on the 2025 Circuit Breaker report under the County Specific Information section of the DLGF website.
(2) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(3) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(4) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.

*Please note: for funds not certified by the DLGF, there will not be any historical data to use as a reference point.

Pursuant to IC 36-6-9-9, the following plan should contain the proposed projects for at least the three (3) years immediately following the year the plan was adopted. The estimates should include the source and amount of dedicated revenue.

 2025 

 Estimate of Revenues Reserved for Capital Improvements  Total Historical Estimates* 

 Fund 
 2026  2027  2028 
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M E M O R A N D U M 
September 15, 2025 

TO: Lake County Council 

FROM: Steve Dalton 

CC: Tai Adkins 

RE: Calumet Township, Lake County, IN – Capital Improvement Plan 

Dear Lake County Council, 

Pursuant to Indiana Code IC 36-6-9-11 and IC 36-6-9-12, the Township Board of Calumet Township, Lake 
County, Indiana (the “Township”), hereby submits its Capital Improvement Plan (the “Plan”). 

In compliance with IC 36-6-9-11, the Township has adopted an annual Plan for the use of capital 
improvement funds.  As required by IC 36-6-9-12, this Plan is being filed with the Department of Local 
Government Finance and submitted to the Lake County Council.  The Plan includes: 

(1) The balance of all unrestricted funds that exceed the Township’s budget for the following year; and 
(2) The specific purposes for which these unrestricted funds are being retained. 

We respectfully submit this Plan for your records in accordance with the requirements of the Act.  If you 
have any questions, please reach out to our firm at (219) 736-1800. 

Very truly yours, 

Steven K. Dalton 
Managing Partner 

YOUR PARTNER FOR SUCCESS 



(a) County <- Click here

(b) Township Name <- Click here

(c) Plan Adoption Date
(Range: 7/1-9/30/2025)

<- Data entry

 1/1/2027 Adjusted Balance 
 Estimated Funds

 Eligible for Transfer 

(560,302)$                             -
301,826$                               90,548

-$                                      -
-$                                      -
-$                                     -

(258,476)$                            90,548$                                                

Unrestricted Fund #4

Unrestricted Fund #5

Total 

0101 - General                     

Township Capital Improvement Plan & Calculation of Estimated Transfer to Roads & Infrastructure Fund

(HEA1461-2025: IC 36-6-9-12; IC 36-6-10)

Note: to edit this form, please make sure you have clicked "Enable Editing" at the top of this page.

Please provide the following in sequential order: (a) County, (b) Township Name, and (c) Plan Adoption Date. 

Unrestricted Fund #3

0061 - Rainy Day

45 - Lake

Calumet Township

9/18/2025

Unrestricted Funds Summary - Estimated Balance & Funds Eligible for Transfer
General & Rainy Day

 Fund Code & Description 



County Name: Lake
Township Name: Calumet Township

Fund Description: 0061 - RAINY DAY

39,698

600,000

(560,302)

(560,302)

-

Footnotes:
 (1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance



County Name: Lake
Township Name: Calumet Township

Fund Description: 0101 - GENERAL                                 

1,386,826

1,085,000

301,826

301,826

90,548

Footnotes:
(1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Adjusted Estimated December 31, 2026 Cash Balance

Additional Notes and Narrative About Fund Balances

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Adjustments to the Ending Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund

 D. Restricted by State or Federal Law or State or Federal Rule

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Estimated Cash Balance (Including Investments) on December 31, 2026

 A. Committed to a Township's Capital Improvement Plan (1)

       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 B. Encumbered by a Contract or Purchase Order 

       (Not already accounted for in the estimated 12/31/2026 cash balance) 



        1,825,000 

Year of 

Expense
 Select Fund  Type of Capital Improvement  Project Description 

 Estimated 

Project

Expense for 

Selected Year 

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Facilities 300,000

2027 0061 - Rainy Day Infrastructure Improvements

Roof replacements, HVAC upgrades, 

ADA accessibility upgrades; 

plumbling improvements main 

building 600,000

2027 0101 - General                                 Infrastructure Improvements Elevator 150,000

2028 0101 - General                                 Site Improvements Solar Installation 50,000

2028 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Purchase of Busses for Shuttle Service 250,000

2026 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures

Repair of damage to Main building; 

Improvement of facilities for MPC 65,000

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Fleet 85,000

2026 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities

Purchase of equipment for internal 

maintenance 10,000

2027 0101 - General                                 Construction of Buildings or Structures Outdoor fitness center 80,000

2028 0101 - General                                 Rehabilitation, Renovation, or Enlargement of Buildings or Structures Shelter Operation retrofit 80,000

2026 0101 - General                                 Infrastructure Improvements

Fire/life safety systems (alarms, 

sprinklers) 65,000

2027 0101 - General                                 Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities

Technology , systems and workspace 

modernization 40,000

2027 0101 - General                                 Infrastructure Improvements Generator (Main) 50,000

Capital Improvement Plan: Expenditures

Pursuant to IC 36-6-9-9, the following plan should contain the proposed capital improvement projects for at least the following three (3) years immediately following the year the plan was 

adopted. 

 Total:    



  Property Tax 

(1) 

 Local Income 

Tax (2) 

 Excise, CVET, 

FIT (3) 

 Other 

Revenues (4) 
 Property Tax 

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 
  Property Tax  

 Local Income 

Tax 

 Excise, CVET, 

FIT 

 Other 

Revenues 

0061 - Rainy Day                        -                          -                          -                    5,000 
0101 - General                                           2,007,812                        -                118,551                        -               284,562             387,661               17,272             284,562             387,661               17,272             284,562               17,272 
Non Reverting  No Data  No Data  No Data  No Data                       -                         -                         -               178,000                       -                         -                         -               178,000                       -                         -                         -               178,000 

Footnotes:
(1) This estimate is calculated as the lesser of the certified levy and the “post circuit breaker abstract levy”. Both of these amount can be found on the 2025 Circuit Breaker report under the County Specific Information section of the DLGF website.
(2) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(3) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(4) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.

*Please note: for funds not certified by the DLGF, there will not be any historical data to use as a reference point.

Pursuant to IC 36-6-9-9, the following plan should contain the proposed projects for at least the three (3) years immediately following the year the plan was adopted. The estimates should include the source and amount of dedicated revenue.

 2025 

 Estimate of Revenues Reserved for Capital Improvements  Total Historical Estimates* 

 Fund 
 2026  2027  2028 



(a) County <- Click here
(b) Township Name <- Click here
(c) Plan Adoption Date
(Range: 7/1-9/30/2025)

<- Data entry

 1/1/2027 Adjusted Balance  Estimated Funds
 Eligible for Transfer 

(37,616)$ - 
1,247$  374 

-$ - 
-$ - 
-$ - 

(36,369)$ 374$

Unrestricted Fund #4
Unrestricted Fund #5

Total 

0101 - General

Township Capital Improvement Plan & Calculation of Estimated Transfer to Roads & Infrastructure Fund
(HEA1461-2025: IC 36-6-9-12; IC 36-6-10)

Note: to edit this form, please make sure you have clicked "Enable Editing" at the top of this page.

Please provide the following in sequential order: (a) County, (b) Township Name, and (c) Plan Adoption Date. 

Unrestricted Fund #3

0061 - Rainy Day

45 - Lake
St. John Township

8/26/2025

Unrestricted Funds Summary - Estimated Balance & Funds Eligible for Transfer
General & Rainy Day

 Fund Code & Description 

IV-7



County Name: Lake
Township Name: St. John Township

Fund Description: 0061 - RAINY DAY

8,384          

46,000        

(37,616)       

(37,616)       
-              

Footnotes:
 (1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 
(Not already accounted for in the estimated 12/31/2026 cash balance)

C. "Third Party" Restrictions
(Not already accounted for in the estimated 12/31/2026 cash balance)

 D. Restricted by State or Federal Law or State or Federal Rule
(Not already accounted for in the estimated 12/31/2026 cash balance)

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
(Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (1)
(Not already accounted for in the estimated 12/31/2026 cash balance)

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: St. John Township

Fund Description: 0101 - GENERAL                                 

1,247          

-              

1,247          

1,247          
374             

Footnotes:
(1) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Capital Improvement Plan

Adjusted Estimated December 31, 2026 Cash Balance

Additional Notes and Narrative About Fund Balances

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Adjustments to the Ending Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Estimated Cash Balance (Including Investments) on December 31, 2026

 A. Committed to a Township's Capital Improvement Plan (1)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 



County Name: Lake
Township Name: St. John Township

Fund Description (1): Unrestricted Fund #3 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: St. John Township

Fund Description (1): Unrestricted Fund #4 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund



County Name: Lake
Township Name: St. John Township

Fund Description (1): Unrestricted Fund #5 [Override with fund name, as applicable]

-             

-             

-             
-             

Footnotes:
(1) Type directly over this field with the fund name to add another unrestricted fund.
(2) This field is calculated from the “Capital Projects Plan (Expense)” tab as the total “Estimated Project Expense” column for this fund for any year after 2026.

Additional Notes and Narrative About Fund Balances

Capital Improvement Plan

Estimated Ending Cash Balances 
(Can be found on Line 18 of the Gateway Budget Form 4B)

Estimated Cash Balance (Including Investments) on December 31, 2026

Adjustments to the Ending Cash Balance

 B. Encumbered by a Contract or Purchase Order 
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 C. "Third Party" Restrictions  
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 D. Restricted by State or Federal Law or State or Federal Rule
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 E. Restrictions by a Contractual Obligations  (Not included in Expenses Above)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

 A. Committed to a Township's Capital Improvement Plan (2)
       (Not already accounted for in the estimated 12/31/2026 cash balance) 

Adjusted Estimated December 31, 2026 Cash Balance

Calculated 30% Transfer to the Township Road and Infrastructure Fund
IC 36-6-10-5

Adjusted Estimated December 31, 2026 Cash Balance
Calculated 30% Transfer to the Township Road and Infrastructure Fund



                  656,000 

Year of 
Expense  Select Fund  Type of Capital Improvement  Project Description 

 Estimated Project
Expense for 

Selected Year 

2027 0061 - Rainy Day Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Gutters 10,000                    
2027 0061 - Rainy Day Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities HVAC-1 7,000                      
2028 0061 - Rainy Day Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities HVAC-2 7,000                      
2029 0061 - Rainy Day Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities HVAC-3 7,000                      
2027 0061 - Rainy Day Site Improvements Landscaping/Benches-Park 15,000                    

2026 0061 - Rainy Day Site Improvements
Landscaping Township Office and Community 
Center 10,000                    

2026 0101 - General                                 Site Improvements Cemetery Erosion Issue 600,000                  

Capital Improvement Plan: Expenditures

Pursuant to IC 36-6-9-9, the following plan should contain the proposed capital improvement projects for at least the following three (3) years immediately following the year the plan was adopted. 

 Total:    







  Property Tax 
(1) 

 Local Income 
Tax (2) 

 Excise, CVET, 
FIT (3) 

 Other 
Revenues (4) 

 Property Tax  Local Income 
Tax 

 Excise, CVET, 
FIT 

 Other 
Revenues   Property Tax   Local Income 

Tax 
 Excise, CVET, 

FIT 
 Other 

Revenues   Property Tax   Local Income 
Tax 

 Excise, CVET, 
FIT 

 Other 
Revenues 

0061 - Rainy Day                        -                          -                          -                  20,000               20,000               20,000               20,000 
0101 - General                                              290,619                        -                  15,206             600,000 

        
        
        
        
        
        
        
        
        
        
        
        

Footnotes:
(1) This estimate is calculated as the lesser of the certified levy and the “post circuit breaker abstract levy”. Both of these amount can be found on the 2025 Circuit Breaker report under the County Specific Information section of the DLGF website.
(2) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(3) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.
(4) This estimate is taken from the finalized DLGF 1782 Notice for Pay 2025.

*Please note: for funds not certified by the DLGF, there will not be any historical data to use as a reference point.

Pursuant to IC 36-6-9-9, the following plan should contain the proposed projects for at least the three (3) years immediately following the year the plan was adopted. The estimates should include the source and amount of dedicated revenue.

 2025 

 Estimate of Revenues Reserved for Capital Improvements  Total Historical Estimates* 

 Fund 
 2026  2027  2028 
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