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	Download Form: 
	Street Address: 2900 W. 93rd Ave. Crown Point, IN 46307
	Email Address: arnolml@lakecountyin.org
	Phone Number: 219-755-3655
	Name of Project Director: Michelle Arnold
	Title of Project Director: Deputy Administrator
	Name of Authorized Representative: Sheila Paul
	Title of Authorized Representative: Administrator
	Date: October 14, 2025
	Organization Description: The Lake County Health Department (LCHD) serves as the local public health authority for more than 500,000 residents across urban, suburban, and rural communities in Lake County, Indiana. LCHD’s mission is to protect health, prevent disease, and promote well-being through evidence-based programs and strong community partnerships. A key local priority is to decrease the rate of opioid overdose deaths by 15%, from 27.5 per 100,000 in 2018–2022 to 23.4 per 100,000 in 2025–2029.The department provides a wide range of services, including immunizations, disease surveillance, environmental health, maternal and child health programs, lead prevention, health education, and more. 

LCHD has extensive experience implementing county-wide initiatives in collaboration with schools, healthcare providers, and community organizations to address both immediate and long-term public health needs. Through its mobile health clinic, LCHD delivers services directly to neighborhoods across the county on a weekly basis, expanding access to care, increasing visibility, and reaching residents who may face barriers to traditional services. By combining data-driven strategies with on-the-ground engagement, LCHD continues to improve health quality and population health outcomes throughout Lake County.
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	Other: 
	Project Description: The CDC’s ENGAGE framework helps communities prevent youth substance use through a comprehensive public health approach. It focuses on delaying initiation, reducing use, and supporting cessation using six evidence-based strategies: school-based education and skill-building, strengthening family relationships, providing positive activities, fostering healthy community environments, offering services to at-risk youth, and integrating screening and intervention in healthcare settings.

The ENGAGE360: Youth Empowered initiative will focus on school and community engagement to educate youth on substance use prevention. We will ENHANCE knowledge and skills through school-based interventions led by School Health Liaisons and a program coordinator. We will GIVE youth access to positive resources and activities by partnering with local after school programs. For youth at increased risk due to adverse childhood experiences or exposure to violence, we will GUIDE support by establishing referral pathways, expanding school-based support systems that provides educators with timely information when a student has faced a distressing event, such as Handle with Care and providing resource guides that include treatment services.

We have direct experience working with schools on substance use prevention, including youth Narcan training, tobacco prevention, and cessation programs like, Catch My Breath. All School Health Liaisons are active members of the Lake County Tobacco-Free Coalition and partner with multiple organizations to advance shared missions and provide resources to support youth health.
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	Check Box29: Yes
	Check Box30: Yes
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
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	Population to be Served: Youth in Lake County, Indiana, especially those at higher risk for substance use due to adverse childhood experiences, exposure to violence, or limited access to prevention resources. Services will be offered county wide in schools, after school programs, and community youth organizations to ensure broad coverage. 
	Demonstrated Need: Lake County, Indiana, faces a significant challenge in addressing youth substance use. Despite recent declines in youth substance use statewide, Lake County remains a high-risk area. In 2022, the county had 165 drug overdose fatalities, underscoring the urgency of prevention efforts (Sobering Statistics, 2021). Local data indicates concerning trends among adolescents, including early initiation of substance use and increased access to substances like alcohol, nicotine, and marijuana. Additionally, the prevalence of adverse childhood experiences (ACEs) in the community further elevates the risk of substance use among youth (Indiana Youth Institute, 2025).
	Text39: Implement Life skills Training LST in schools
	Text40: Provide prevention education and activities
	Text41: Establish referral pathways 
	Text42: Distribute resource guides 
	Text43: Conduct mobile health outreach services
	Text44: 
	Text45: 
	Text46: 300 youth
	Text47: 150 youth
	Text48: 100 youth 
	Text49: 500 youth
	Text50: 250 youth
	Text51: 
	Text52: 
	Text53: January 1- December 31, 2026
	Text54: January 1- December 31, 2026
	Text55: January 1- December 31, 2026
	Text56: January 1- December 31, 2026
	Text57: January 1- December 31, 2026
	Text58: 
	Text59: 
	Success: Success will be measured through a combination of participation data, pre- and post-program assessments, and referral tracking. We will track the number of students, families, and community members engaged in prevention activities, as well as the number of schools and programs implementing Life-skills Training. Pre- and post-surveys will assess changes in students’ knowledge, attitudes, and skills related to substance use prevention. Referral data will be monitored to measure the number of at-risk youth connected to services and other pathways. Program outcomes will be reviewed quarterly to evaluate progress toward goals and make data-informed improvements.
	Check Box61: Yes
	Check Box62: Off
	Check Box63: Off
	Check Box64: Yes
	Unique Individuals: N/A
	Proposed Timeline: January 1- December 31, 2026
	Total Amount Requested: 200000
	Agency Summary: The Lake County Health Department is launching the ENGAGE360: Youth Empowered initiative to reduce youth substance use through school and community partnerships. Using evidence-based strategies, the project will deliver LifeSkills Training in schools, connect youth to positive after school activities, and strengthen support for those at increased risk through referral pathways and a expanded school-based support system that provides educators with timely information when a student has faced a distressing event, such as Handle with Care. This initiative reflects the department’s commitment to promoting healthy youth development and reducing substance use across Lake County.
	Organization Name: Lake County Health Department
	Project Title: ENGAGE360: Youth Empowered
	Funding Date From: January 1, 2026
	Funding Date To: December 31, 2026
	Text73: Contracted coordinator (20hrs/week)(if awarded we anticipate that this person could cover both proposals)
	Text74: Office and other supplies, laptop, promotional items, and printed outreach materials.
	Text75: Training for school, community, and internal staff, including stipends, materials, and related costs.

	Text76: Advertising (billboards and outreach) and treatment services for at-risk youth, outreach and travel
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