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Fewer Indiana students are enrolling in higher education, and even fewer are graduating.

Students are graduating without the skills needed to secure rewarding career opportunities.  

Student apathy is high, leading to high rates of chronic absenteeism in grades 9-12.

Students who dream of enlisting are finding out they are disqualified when it’s too late.
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WHY  DO WE NEED TO RETHINK HIGH SCHOOL?
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76%

53%

of Hoosier high school graduates say they 
intend to go on to some form of higher learning…

actually do…and of these students…

51% who enroll in a 4-year college or university 
graduate on-time. 

Fewer Indiana students are enrolling in 
higher education, and even fewer are graduating.

24% who enroll in a 2-year college or university 
graduate on-time. 

WHY  DO WE NEED TO RETHINK HIGH SCHOOL? continued
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Students are graduating without the skills needed to secure rewarding career opportunities.  

Indiana ranks 
#1 nationwide 

in terms of 
students 

completing at 
least one college 

course in high 
school. 

● Top 6 durable skills according to Indiana companies: communication, metacognition, 
leadership, critical thinking, collaboration, and character.

● 58% of Indiana jobs require skills training beyond high school, but not a four-year degree. 
○ Ex. work-based learning; short-term credential 

Our OPPORTUNITY ahead….
○ 64% of Indiana students earn college credit, graduating high school with an average 

of 13.5 credits. A short-term credential can be earned with 15-18 credits.

○ 5% of these students earn a credential before graduation, opening doors of future 
opportunity. Thousands more are just a few credits away…and many aren’t even aware.

WHY  DO WE NEED TO RETHINK HIGH SCHOOL? continued
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● Nationwide, 2022 was the worst recruiting year 
in the history of the military’s all-volunteer force. 

● Enlistments into the military from the state of Indiana 
declined by 41% from 2018 to 2022. 

● Indiana National Guard enlistments over the same period 
declined 38%. The rate of decline is worse in 
Indiana than in other states.

Students who dream of enlisting are finding 
out they are disqualified when it’s too late.

~77% of student are 
disqualified because they do not 

meet the aptitude, medical, 
fitness, or character standards 

necessary for service.

WHY  DO WE NEED TO RETHINK HIGH SCHOOL? continued
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Student apathy is high, leading to high rates of chronic absenteeism in grades 9-12.

Chronic Absenteeism by Grade Level (2023-2024)

WHY  DO WE NEED TO RETHINK HIGH SCHOOL? continued
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OUR SHARED GOAL: The high school experience 
prepares every student for success, helping them to 
maximize their educational attainment, regardless of 
their unique goals and aspirations for the future. 

Enrollment

Employment

Enlistment & Service
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THE HIGH SCHOOL EXPERIENCE OF THE FUTURE
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Hoosiers Engaged 
in the Process
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March 8, 2024
Legislative session 

adjourns sine die; new 
state law sunsets current 

diplomas in 2028.

June 5, 2024
New readiness seals 

presented in response to 
early feedback.

July 30, 2024
First public 

comment period 
closes. 

Oct. 9, 2024
Second draft of diploma 

rule published in the 
Indiana Register.

Dec. 11, 2024
SBOE votes on final 

diploma rule.

May 2023
SBOE presentation 

provides a first look at 
the ongoing work to 

rethink the high 
school experience. 

March 27, 2024
Indiana leaders 

present proposal to 
maximize the four 

years of high school.

June 26, 2024
First draft of diploma 
rule published in the 

Indiana Register.

Aug. 14, 2024
Indiana leaders 

present second draft 
of diploma rule.

Nov. 8, 2024
Second public 

comment period 
closes. 

Dec. 31, 2024
Statutory deadline 
for adoption of final 

diploma rule. 

RECAP OF DIPLOMA REDESIGN PROGRESS 
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To inform our eƴorts to rethink high school in Indiana, we have conducted extensive 
stakeholder outreach and engagement to seek feedback. Below are just a few examples: 

● Public and non-public schools
● Educators and professors
● Community organizations 
● Other state agencies
● Colleges and universities
● NCAA
● Philanthropy
● Students

● Parents
● Advocacy groups
● Business and industry
● Indiana General Assembly
● Policy experts
● National education thought-leaders
● Education service centers
● Implementation partners

Hoosiers engaged in THE process
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Letters of support from our partners
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Note: Respondents could select 
multiple stakeholder groups.

From the first draft to the second draft, significant 
stakeholder feedback was incorporated. Therefore, 
the comments during the second public comment 
period were more focused on refining the second 

draft, as consensus continues to grow.

PUBLIC COMMENTS BY STAKEHOLDER GROUP
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Ensuring students have options to personalize and update their graduation plan to align with their 
unique interests and goals  

Elevating the importance of student choice and the permeability of readiness seals

Ensuring work-based learning is accessible to more students, and that students have flexible 
options in terms of multiple experiences that are paid, unpaid, on-site, or simulated

Providing suƵcient resources to support successful implementation

1

2

3

4

Stakeholders continued to share support for the purposeful flexibility, and emphasized the following 
key priorities to consider as the draft rule is finalized:

SECOND PUBLIC COMMENT PERIOD: Key themes IN STAKEHOLDER FEEDBACK
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Stakeholder 
Feedback 
Improves, Refines 
Final Draft
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Maximize flexibility for students to 
personalize their journey while maintaining rigor 

 Increase simplicity for 
students, parents, and schools 

Increase access to work-based 
learning and credentials of value

Remembering our Design Priorities
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Note: The federally-required alternate diploma for students in 
special education with a significant cognitive disability is still available.

The final proposal maintains:
● One base diploma

○ Minimum, flexible requirements for all students

● Opportunities for students to earn readiness seals 
○ Aligned with their unique path

17

Final Draft of the diploma rule: overview
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https://drive.google.com/file/d/1-EJXzl5jGlaAoDA3dqnZbK1frYhiv_ig/view?usp=sharing
https://drive.google.com/file/d/1-EJXzl5jGlaAoDA3dqnZbK1frYhiv_ig/view?usp=sharing
https://drive.google.com/file/d/1-EJXzl5jGlaAoDA3dqnZbK1frYhiv_ig/view?usp=sharing
https://drive.google.com/file/d/1-EJXzl5jGlaAoDA3dqnZbK1frYhiv_ig/view?usp=sharing
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 Readiness seals are designed to be
 permeable, allowing students to update
 their graduation plan and pivot, if their
 original interests and goals change.

Feedback: Throughout their high school journey, a 
student’s unique goals may change, particularly as they 
gain more experiences and understand the range of 
opportunities that exist for their future. Seals should 
maximize permeability between pathway options.

Solution: In addition to the intentional permeability 
built in to each seal, the diploma rule also explicitly 
clarifies that students should update their graduation 
plan throughout their high school journey, as needed.

PATHWAY Permeability FOR STUDENTS
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● Complete one of the following:
○ Earn 4 credits in AP, IB, or Cambridge courses and take corresponding 

exams
○ Earn 6 college credits
○ Score a 1250 on the SAT or a 26 on the ACT
○ Complete two of the following: 

■ At least 3 college credits
■ 2 credits in AP courses and take corresponding exams
■ 2 credits in IB courses and take corresponding exams
■ 2 credits in Cambridge courses and take corresponding exams

Feedback: Students pursuing the enrollment honors seal 
should have maximum flexibility in how they demonstrate 
college-readiness, allowing for a blend of college credit options. 

Also, requiring students to pass corresponding exams could be 
an unintended barrier, as students often do not know if they 
have passed the exams until after graduation. 

Solution: Similar to the current academic honors designation, 
students can complete this seal requirement by earning a 
combination of credits across multiple programs and taking  the 
corresponding exams. Cambridge courses were added as an 
option for the enrollment honors seal, in addition to AP and IB. 

ENROLLMENT HONORS seal UPDATE
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Solution: Students pursuing the enrollment honors 
plus seal will complete 75 hours of work-based 
learning, rather than 100. This may include multiple 
experiences that are paid, unpaid, on-site, or 
simulated. These experiences may also take place 
before, during, or after school, as well as during the 
summer.

Feedback: Current CTE requirements are in 75-hour 
increments, and if aligned, could provide an additional 
opportunity to simplify the final diploma rule.

ENROLLMENT HONORS Plus seal UPDATE
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Feedback: Current CTE requirements are in 75-hour 
increments, and if aligned, could provide an additional 
opportunity to simplify the final diploma rule.

Solution: Students pursuing the employment 
honors seal will complete 150 hours of work-based 
learning, rather than 100. This may include multiple 
experiences that are paid, unpaid, on-site, or 
simulated. These experiences may also take place 
before, during, or after school, as well as during the 
summer.

Employment HONORS seal UPDATE
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Feedback: Students pursuing the employment honors 
seal should have maximum flexibility in how they 
demonstrate career-readiness. Expanding to include the 
CSA program and locally-created pathways options to 
connect with current policy should be considered.

Solution: In addition to earning a credential of value or 
completing three courses in a CTE pathway, students can 
also complete an approved career preparation experience 
aligned to Indiana’s CSA program or a locally-created 
pathway.

Employment HONORS seal UPDATE
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Feedback: The ASVAB Career Exploration 
Program requires trained facilitators which could 
reduce flexibility and limit access for students. 
Other quality career exploration programs should 
be considered.

Solution: Since quality career exploration is the 
focus, in addition to completing all three 
components of the ASVAB Career Exploration 
Program, students can now also complete a career 
exploration tool approved by IDOE.

● Achieve a score of 31 on the ASVAB and 
complete one of the following:
○ All three components of the Career 

Exploration Program
○ A career exploration tool approved by 

IDOE

Enlistment HONORS seal UPDATE
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Feedback: Students pursuing the enlistment 
honors plus seal should have maximum flexibility in 
how they demonstrate preparedness for a variety 
of military careers, beyond just a single test score.

Solution: In addition to scoring a 50 or higher on 
the ASVAB, enrolling in ROTC at the collegiate 
level or being accepted to a service academy will 
also count towards a student’s seal attainment, as 
recommended by military leadership.

Enlistment HONORS plus seal UPDATE
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Feedback: Some students find out after they have already paid for and 
completed a dual credit course that the course does not transfer to the higher 
education institution that they plan to attend, or that the course will only count as 
an elective. Ensuring courses are in the core transfer library is essential to 
increasing currency for students.

Solution: To increase transparency and currency for students, the updated rule 
specifies that all liberal arts dual credit courses should be pre-approved for 
transfer to all Indiana public colleges and universities, as well as some independent 
colleges and universities effective with credits earned during SY 2029-2030.

Ensuring all dual credit counts
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Feedback: With the additional flexibility created through the 
diploma, including increased opportunities to earn high school credit 
as an advanced path in middle school (e.g. Algebra I, some CTE, etc), 
a student could potentially graduate early without maximizing their 
high school opportunities. 

Solution: To best set them up for future success, any student 
graduating early will be required to earn an honors or honors plus 
seal in employment, enrollment, or enlistment and service.

Balancing flexibility and rigor
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Example 
Student 
Profiles
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Ben’s future aspirations include
attending a 4-year college 

and opening his own graphic 
arts business.

12 personalized credits
● Intro to Business
● Intro to Entrepreneurship
● Principles of Business Management / 

Ivy Tech BUSN 101
● Intro + Advanced 2D Art
● Intro + Advanced 3D Art 
● Survey of Art and Culture I/Ivy Tech 

ARTH 101

Dylan’s future aspirations 
include completing an 

apprenticeship to jumpstart a 
career in cybersecurity.

12 personalized credits
● Principles of Computing 
● Information Technology Fundamentals 
● Networking and Cybersecurity 

Operations 
● Cybersecurity Operations WBL 

Capstone
  

Alexis’s future aspirations include 
serving in the U.S. Army, having the 

military pay for her college, and 
becoming a pediatrician.

12 personalized credits
● Intro to Public Service
● Principles of Healthcare
● Medical Terminology (Healthcare 

Fundamentals)
● Anatomy & Physiology
● Emergency Medical Tech
● Spanish

  

Ben - Enrollment 
Honors Plus Seal

 Dylan - Employment 
Honors Plus Seal

Alexis - Enlistment 
Honors Plus Seal

EXAMPLES

Coursework, EXPERIENTIAL LEARNING, & CURRENCY
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Ben’s future aspirations include
attending a 4-year college 

and opening his own graphic 
arts business.

Ben earns the Indiana College Core, 
allowing him to complete his 
first year of college while still in high 
school. He leads his high school’s art 
club and increases his professional 
network by completing a WBL learning 
experience interning for an art curator at 
a local museum.

Dylan’s future aspirations 
include completing an 

apprenticeship to jumpstart a 
career in cybersecurity.

Dylan spends three days per week 
engaged in classroom learning and two 
days per week engaged in WBL as an 
apprentice at an IT company. Dylan is 
able to complete his internship virtually 
from his high school. Dylan also earns a 
Comp TIA Security+ Certificate.

  

Alexis’s future aspirations include 
serving in the U.S. Army, having the 

military pay for her college, and 
becoming a pediatrician.

Alexis completes a mentorship 
experience with a U.S. Army veteran and 
is the captain of her high school’s 
varsity soccer team. She also earns 
her EMT certification and enrolls in 
ROTC at the collegiate level to study 
biology. 

  

Ben - Enrollment 
Honors Plus Seal

 Dylan - Employment 
Honors Plus Seal

Alexis - Enlistment 
Honors Plus Seal

Coursework, EXPERIENTIAL LEARNING, & CURRENCY CONTINUED

EXAMPLES
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Implementation
Resources & 
Supports
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● Eligible course titles and descriptions, by category; anticipated by end of 2024
○ e.g. American Literature for English; Life Science for Science  

● Comprehensive work-based learning guidance, including a landscape analysis; anticipated Q1 2025
○ Current Graduation Pathways Guidance

● Complete credential of value list; anticipated Q1 2025

● Interactive advising tool to support local implementation; RFP anticipated in Q2 2025
○ Will engage parents, students, principals, and school counselors to design a tool that increases transparency 

around pathway options and helps map progress

● Increased flexibility on who can teach high school and college courses; anticipated Q2 2025

● Rulemaking on new accountability model aligned to diplomas; anticipated to begin in Q2 2025

Implementation resources & supports

https://www.in.gov/doe/files/guidance-document.pdf
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Rulemaking
Timeline & 
Next Steps
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Scan the code to 
ask questions on 

the implementation 
of the new diploma.

Timing Action Item

December 11, 2024 Adoption of final 
diploma rule by SBOE.

2025-2026 School Year
Schools can opt in to award 

the new Indiana diploma.
*cannot opt in this school year

**students must earn a seal for opt-in

2028-2029 School Year Per statute, new diploma is 
effective for all graduating seniors.

Rulemaking timeline & next steps



Thank you!
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