North Hunterdon-Voorhees Regional High School District Board of Education, Annandale, NJ
August 19, 2025

Resolution 081925-3
Strategic Plan

WHEREAS, the North Hunterdon-Voorhees Regional High School District Board of Education is
committed to providing a high-quality education for all students and to continuously improving the
school district; and

WHEREAS, the Board of Education, in partnership with stakeholders including parents, community
members, educators, and students, engaged in a comprehensive strategic planning process
facilitated by 4M Consulting, LLC., spanning approximately 6 months to develop a shared vision for
the future of the district;

WHEREAS, this strategic planning process involved:
e Identifying strengths and weaknesses of the district,
e Targeting critical issues and challenges,
e Developing and prioritizing annual goals and objectives aligned with the district's
vision,
e Defining appropriate roles and responsibilities for implementing the plan, and
e Establishing a process for monitoring and evaluating progress towards the strategic goals;

WHEREAS, the completed Strategic Plan, titled "Navigating Tomorrow: A United North
Hunterdon-Voorhees Strategic Path Forward," outlines the District's vision, mission, and strategic
goals for the period of 2025 through 2030, encompassing key areas such as Instruction and
Program, Personnel, Fiscal Management, Operations, and Governance;

WHEREAS, the Board of Education has carefully reviewed and discussed the Strategic Plan and
believes it provides a comprehensive roadmap for achieving educational success in the district;

NOW, THEREFORE, BE IT RESOLVED that the North Hunterdon-Voorhees Regional High School
District Board of Education hereby approves and adopts the "Navigating Tomorrow: A United North
Hunterdon-Voorhees Strategic Path Forward" as the guiding framework for the District's operations
and future initiatives; and

BE IT FURTHER RESOLVED that the Superintendent of Schools is authorized to implement the
Strategic Plan, along with the necessary action plans, in accordance with applicable policies and
regulations, and to provide regular updates to the Board of Education and the community on the
progress toward achieving the strategic goals; and

BE IT FURTHER RESOLVED that the Board of Education encourages all stakeholders to support
the implementation of the Strategic Plan and actively participate in efforts to achieve its goals and
objectives.
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