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• SuŵŵarǇ of ϮϬϭϵ‐ϮϬϮϬ Budget

• EŶrollŵeŶt

• Budget Supports
• StaffiŶg
• PƌofessioŶal DeǀelopŵeŶt
• AĐadeŵiĐs
• TeĐhŶologǇ
• Eǆtƌa CuƌƌiĐulaƌ AĐtiǀities
• TƌaŶspoƌtatioŶ
• BuildiŶgs & GƌouŶds

• Budget Detail

• Budget Detail/SpeŶdiŶg PlaŶ
• Taǆ LeǀǇ

− ϭϬ‐Yeaƌ HistoƌǇ
− IŵpaĐt oŶ Taǆ PaǇeƌs

• ReǀeŶues 
• Capital PƌojeĐts
• ReoƌgaŶizatioŶ AŶalǇsis

• ReĐap
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Summary – 2019-2020 Budget

Clinton Township School District
Where Children Come First

Budget ŵaiŶtaiŶs eǆistiŶg Đlass size, aĐadeŵiĐ offeriŶgs, 
eǆtra ĐurriĐular aĐtiǀities, professioŶal deǀelopŵeŶt aŶd 
iŵproǀeŵeŶt iŶ traŶsportatioŶ; ǁhile ďuildiŶg iŶ fisĐallǇ 
respoŶsiďle salarǇ iŶĐreases; as ǁell as ĐoŶtiŶuiŶg to 
ŵaiŶtaiŶ aŶd iŵproǀe distriĐt faĐilities. 

• Ϭ.ϬϬϬ% LoĐal Taǆ LeǀǇ IŶĐrease

• Ϭ.Ϭϭϭϯ% Oǀerall LeǀǇ IŶĐrease – LoĐal Taǆ LeǀǇ + Deďt SeƌǀiĐe LeǀǇ

• $ϭ,ϵϵϲ,ϵϳϰ iŶ State Aid – DeĐƌease of $;Ϯϯ,ϲϳϯͿ fƌoŵ FYϭϵ

• $ϱϯϴ,ϵϮϭ EǆpeŶditure IŶĐrease
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Budget – Breakdown 
(No Capital Projects, Grants & Debt Service)
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TOTAL BUDGET
$ Ϯϲ,ϰϯϯ,ϲϳϬ

SALARIES & BENEFITS
ϳϴ%

MISC 
Ϭ%

PROFESSIONAL 
SERVICES

ϳ%TRANSPORTATION
ϲ%

BUILDING AND 
GROUNDS

ϱ%

SUPPLIES
ϯ%

CAPITAL 
EXPENDITURES

ϭ%
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Budget – Breakdown (All Funds) 
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SALARIES & BENEFITS
ϲϵ%

MISC 
Ϭ%

PROFESSIONAL 
SERVICES

ϲ%

TRANSPORTATION
ϲ%

BUILDING & 
GROUNDS

ϱ%

SUPPLIES
Ϯ%

CAPITAL 
EXPENDITURES

ϰ%

SPECIAL REVENUE 
;ESEA & IDEAͿ

ϭ%

DEBT SERVICE
ϳ%

TOTAL BUDGET
$Ϯϵ,ϵϭϱ,ϱϳϲ
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Enrollment

• ϲϮ studeŶt pƌojeĐted deĐƌease
• ϱϱϳ studeŶt deĐƌease iŶ ϭϬ‐Ǉeaƌs
• SĐhool ChoiĐe studeŶts

 ϮϬϭϴ‐ϮϬϭϵ – Ϯϯ studeŶts
 ϮϬϭϵ‐ϮϬϮϬ – ϭϴ studeŶts

• ReĐeiǀed studeŶts ďƌeakdoǁŶ ;tuitioŶ paǇiŶgͿ
 LeďaŶoŶ Boƌough – Ϯϰ
 SpeĐial EduĐatioŶ – ϭ
 Pƌe‐K Pƌogƌaŵ
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Enrollment – 10-Years
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ϭϲϲϮ
ϭϲϭϴ

ϭϱϱϳ ϭϱϰϯ
ϭϰϴϲ

ϭϯϵϵ
ϭϯϮϰ

ϭϮϭϰ
ϭϭϳϵ

ϭϭϭϭ

ϱϵ
ϳϭ

ϳϮ ϳϭ

ϳϬ

ϲϮ

ϱϬ

ϰϵ
ϰϮ

ϰϮ

ϭϳϭϬ
ϭϲϴϬ

ϭϲϮϬ
ϭϲϬϮ

ϭϱϰϰ

ϭϰϱϯ

ϭϯϲϰ

ϭϮϱϵ

ϭϮϭϱ

ϭϭϱϯ

ϭϬϬϬ

ϭϭϬϬ

ϭϮϬϬ

ϭϯϬϬ

ϭϰϬϬ

ϭϱϬϬ

ϭϲϬϬ

ϭϳϬϬ

ϭϴϬϬ

FYϭϭ FYϭϮ FYϭϯ FYϭϰ FYϭϱ FYϭϲ FYϭϳ FYϭϴ FYϭϵ FYϮϬ

ResideŶts ReĐeiǀed
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BUDGET SUPPORTS
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Staffing
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 Class Size & StudeŶt to TeaĐheƌ Ratio DOES NOT iŶĐƌease
 StaffiŶg salaƌǇ iŶĐƌeases ďuilt iŶto ďudget
 StaffiŶg ͞Rightsized͟ to adjust foƌ deĐƌeasiŶg eŶƌollŵeŶt as ǁe haǀe doŶe 

eǀeƌǇ Ǉeaƌ ďased oŶ Ŷeed & eŶƌollŵeŶt

AppƌoǆiŵatelǇ $ϭ.ϮM iŶ SaǀiŶgs ďetǁeeŶ StaffiŶg ;$ϴϳϱkͿ aŶd BeŶefits ;$ϯϮϱkͿ

StaffiŶg ReduĐtioŶ Ŷuŵďers:
‒ GeŶeƌal EduĐatioŶ ;ϯͿ
‒ SpeĐial EduĐatioŶ ;ϰͿ
‒ Custodial/MaiŶteŶaŶĐe ;ϰͿ
‒ Child StudǇ Teaŵ ;ϮͿ
‒ TeaĐhiŶg AssistaŶts ;ϱͿ
‒ AdŵiŶistƌatioŶ ;ϭͿ
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 SiŶĐe Septeŵďeƌ ϮϬϭϴ, $ϳϬ,ϬϬϬ has ďeeŶ speŶt oŶ pƌofessioŶal 
deǀelopŵeŶt foƌ the staff.

 ϲ PƌofessioŶal DeǀelopŵeŶt DaǇs

 Ϯoo staff atteŶdiŶg ϭϱϬ ǁoƌkshops 

 CoŶtiŶuiŶg eduĐatioŶ – tuitioŶ ƌeiŵďuƌseŵeŶt foƌ staff  as ƌeƋuested 

 Staff TƌaiŶiŶg iŶ EŶglish LaŶguage Aƌts, Math, Pƌoďleŵ‐Based 
LeaƌŶiŶg, HaƌassŵeŶt, IŶtiŵidatioŶ & BullǇiŶg, SoĐial EŵotioŶal 
LeaƌŶiŶg, Saƌah BuǆtoŶ ‐ OŶ Site TƌaiŶeƌ
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Academics
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 Go Math ;K‐ϱͿ, StaŶdaƌds Based 
CuƌƌiĐuluŵ

 Illustƌatiǀe Math ;Gƌade ϲͿ

 Readeƌs & Wƌiteƌs Woƌkshop ;K‐ϴͿ

 Foss SĐieŶĐe

 DisĐoǀeƌǇ Ed TeĐh Books ;Gƌade ϳ  & ϴͿ

 MǇsteƌǇ SĐieŶĐe

● SoĐial Studies

− MǇ Woƌld HistoƌǇ        
;Gƌades ϱ & ϲͿ

− DisĐoǀeƌiŶg Ouƌ Past 
;Gƌades ϳ & ϴͿ

● ReŶaissaŶĐe BeŶĐhŵaƌk   
AssessŵeŶt SǇsteŵ

● UŶified Aƌts‐ Aƌt, MusiĐ, 
Woƌld LaŶguage, 
STEAM/STEM, PhǇsiĐal 
EduĐatioŶ/Health, LiďƌaƌǇ

The StƌategiĐ PlaŶ ǁill guide 
iŶĐƌeases aŶd additioŶs.
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Technology

 ϭ:ϭ Chƌoŵeďook Pƌogƌaŵ Gƌades ϲ – ϴ

‒ Refƌesh studeŶt Chƌoŵeďooks

‒ Refƌesh Staff MaĐ Laptops

 Chƌoŵeďook Caƌts Pƌe K ‐ Gƌade ϱ

 iPads, Fiƌe Taďlets & otheƌ deǀiĐes

 RoďotiĐs

 CodiŶg

 DesigŶ Laď

 TV Studio
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Extra-Curricular Activities
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 Character Education Programs

‒ Responsive Classroom, Words of Wisdom, Pillars of Character, ABC Days 

 Enrichment Programs

‒ TREP$, Law Adventure, Field Trips, Relay For Life, Math, Geography Bee

 Clubs

‒ Video, Ski club, Golden Eagle and Camerata Singers, Gardening and more!

 Sports

‒ Soccer, Cross Country, Basketball, Volleyball, Golf, Lacrosse,              
Baseball & Softball
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Transportation
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 Transportation Efficiency is continually monitored

 Improvements budgeted for to reduce rides times

 Budget allows for the addition of 3 more routes to reduce route 

travel time
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Buildings & Grounds
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Budgeted $Ϯ,ϲϵϯ,ϰϬϵ toǁards eǆpeŶditures 
ŶeĐessarǇ to ĐoŶtiŶue to ŵaiŶtaiŶ iŵproǀe, ŵaiŶtaiŶ 
aŶd ŵoderŶize ďuildiŶgs aŶd grouŶds

• HVAC ;Aiƌ CoŶditioŶiŶgͿ ;PMGͿ
• Bathƌooŵ ReŶoǀatioŶs & IŶĐƌeases ;PMGͿ
• Caƌpet Reŵoǀal ǁ/ tile ƌeplaĐeŵeŶt ;RVSͿ
• SeĐuƌitǇ Upgƌades
• SDA ;SĐhool DeǀelopŵeŶt AuthoƌitǇͿ AssessŵeŶt 
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Budget Detail
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FuŶd ϮϬϭϴ‐ϮϬϭϵ ϮϬϭϵ‐ϮϬϮϬ DiffereŶĐe % ChaŶge
GeŶeƌal CuƌƌeŶt EǆpeŶse $Ϯϲ,ϴϮϵ,ϱϭϱ  $Ϯϲ,Ϯϴϰ,ϲϲϭ  $;ϱϰϰ,ϴϱϰͿ ‐Ϯ.Ϭϯ%
Capital EǆpeŶdituƌes $ϭϰϴ,ϯϬϮ  $ϭ,ϮϮϱ,ϵϬϵ  $ϭ,Ϭϳϳ,ϲϬϳ  ϳϮϲ.ϲϯ%

Total GeŶeƌal FuŶd: $Ϯϲ,ϵϳϳ,ϴϭϳ $Ϯϳ,ϱϭϬ,ϱϳϬ  $ϱϯϮ,ϳϱϯ  ϭ.ϵϳ%

Total SpeĐial ReǀeŶue FuŶd: $ Ϯϵϴ,ϳϯϮ  $ ϯϬϮ,ϬϬϬ  $ ϯ,Ϯϲϴ  ϭ.Ϭϵ%

Total Deďt SeƌǀiĐe FuŶd: $ Ϯ,ϭϬϬ,ϭϬϲ  $ Ϯ,ϭϬϯ,ϬϬϲ  $ Ϯ,ϵϬϬ Ϭ.ϭϰ%

Totals: $Ϯϵ,ϯϳϲ,ϲϱϱ  $Ϯϵ,ϵϭϱ,ϱϳϲ  $ ϱϯϴ,ϵϮϭ  ϭ.ϴϯ%
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ϮϬϭϴ‐ϮϬϭϵ ϮϬϭϵ‐ϮϬϮϬ  ChaŶge
SALARIES & BENEFITS $        Ϯϭ,ϭϯϵ,ϴϳϱ  $        ϮϬ,ϱϮϮ,ϭϵϰ  $    ;ϲϭϳ,ϲϴϭͿ

PROFESSIONAL SERVICES $          ϭ,ϴϭϬ,ϵϲϭ  $          ϭ,ϴϳϬ,ϬϬϬ  $        ϱϵ,Ϭϯϵ 

TRANSPORTATION $          ϭ,ϳϬϬ,ϵϱϬ  $          ϭ,ϲϯϮ,ϭϲϴ  $      ;ϲϴ,ϳϴϮͿ

BUILDINGS & GROUNDS $          ϭ,ϯϲϰ,Ϯϯϳ  $          ϭ,ϰϲϳ,ϱϬϬ  $      ϭϬϯ,Ϯϲϯ 

SUPPLIES $             ϳϯϯ,ϯϱϮ  $             ϳϭϰ,ϯϱϬ  $      ;ϭϵ,ϬϬϮͿ

MISCELLANEOUS $                ϴϬ,ϭϰϬ  $                ϳϴ,ϰϱϬ  $        ;ϭ,ϲϵϬͿ

CAPITAL EXPENDITURES $             ϭϰϴ,ϯϬϮ  $          ϭ,ϮϮϱ,ϵϬϵ  $   ϭ,Ϭϳϳ,ϲϬϳ 

SPECIAL REVENUE ;ESEA & IDEAͿ $             Ϯϵϴ,ϳϯϮ  $             ϯϬϮ,ϬϬϬ  $          ϯ,Ϯϲϴ 

DEBT SERVICE $          Ϯ,ϭϬϬ,ϭϬϲ  $          Ϯ,ϭϬϯ,ϬϬϲ  $          Ϯ,ϵϬϬ 

TOTALS: $        Ϯϵ,ϯϳϲ,ϲϱϱ  $        Ϯϵ,ϵϭϱ,ϱϳϲ  $      ϱϯϴ,ϵϮϭ 
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The CliŶtoŶ ToǁŶship Board of EduĐatioŶ operates uŶder a Ϯ% Đap.

Taǆ LeǀǇ ϮϬϭϴ‐ϮϬϭϵ ϮϬϭϵ‐ϮϬϮϬ DiffereŶĐe % ChaŶge

LoĐal Taǆ LeǀǇ $Ϯϯ,ϰϵϮ,ϯϮϬ $Ϯϯ,ϰϵϮ,ϯϮϬ $Ϭ.ϬϬ Ϭ.ϬϬϬ%

Deďt SeƌǀiĐe LeǀǇ $Ϯ,ϭϬϬ,ϭϬϲ $Ϯ,ϭϬϯ,ϬϬϲ $Ϯ,ϵϬϬ Ϭ.Ϭϭϭϯ%

Totals: $Ϯϱ,ϱϵϱ,ϯϮϲ  $Ϯϱ,ϱϵϮ,ϰϮϲ  $Ϯ,ϵϬϬ Ϭ.Ϭϭϭϯ%

Note: Deďt ServiĐe Levy iŶĐrease attriďuted to yearly ĐhaŶge iŶ the Deďt ServiĐe PayŵeŶt SĐhedule
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SĐhool Year LoĐal Taǆ 
LeǀǇ % ChaŶge Deďt

SerǀiĐe LeǀǇ % ChaŶge Total Oǀerall % 
ChaŶge

ϮϬϭϵ‐ϮϬϮϬ $ Ϯϯ,ϰϵϮ,ϯϮϬ  Ϭ.ϬϬϬ% $ Ϯ,ϭϬϯ,ϬϬϲ  Ϭ.ϭϯϴ% $ Ϯϱ,ϱϵϱ,ϯϮϲ  Ϭ.Ϭϭϭ%

ϮϬϭϴ‐ϮϬϭϵ $ Ϯϯ,ϰϵϮ,ϯϮϬ  ϭ.ϱϬϬ% $ Ϯ,ϭϬϬ,ϭϬϲ  ϮϮ.ϵϱϴ% $ Ϯϱ,ϱϵϮ,ϰϮϲ  Ϯ.ϵϳϱ%

ϮϬϭϳ‐ϮϬϭϴ $ Ϯϯ,ϭϰϱ,ϭϰϯ  ϭ.ϰϱϰ% $ ϭ,ϳϬϳ,ϵϴϰ  ‐ϭϴ.ϯϰϬ% $ Ϯϰ,ϴϱϯ,ϭϮϳ  ‐Ϭ.ϮϬϴ%

ϮϬϭϲ‐ϮϬϭϳ $ ϮϮ,ϴϭϯ,ϰϭϲ  ‐Ϭ.ϰϲϬ% $ Ϯ,Ϭϵϭ,ϱϲϳ  ‐ϯ.Ϯϭϰ% $ Ϯϰ,ϵϬϰ,ϵϴϯ  ‐Ϭ.ϲϵϳ%

ϮϬϭϱ‐ϮϬϭϲ $ ϮϮ,ϵϭϴ,ϳϰϮ  ϭ.ϰϵϴ% $ Ϯ,ϭϲϭ,Ϭϭϴ  Ϯ.Ϯϱϱ% $ Ϯϱ,Ϭϳϵ,ϳϲϬ  ϭ.ϱϲϯ%

ϮϬϭϰ‐ϮϬϭϱ $ ϮϮ,ϱϴϬ,ϰϵϴ  Ϭ.ϮϮϮ% $ Ϯ,ϭϭϯ,ϯϲϴ  ϭ.ϰϰϴ% $ Ϯϰ,ϲϵϯ,ϴϲϲ  Ϭ.ϯϮϲ%

ϮϬϭϯ‐ϮϬϭϰ $ ϮϮ,ϱϯϬ,ϰϵϴ  ϭ.ϭϮϬ% $ Ϯ,Ϭϴϯ,ϭϵϲ  ‐ϰ.Ϭϯϵ% $ Ϯϰ,ϲϭϯ,ϲϵϰ  Ϭ.ϲϲϮ%

ϮϬϭϮ‐ϮϬϭϯ $ ϮϮ,Ϯϴϭ,Ϭϭϯ  ‐Ϭ.ϭϯϰ% $ Ϯ,ϭϳϬ,ϴϴϮ  ‐ϯ.ϭϱϴ% $ Ϯϰ,ϰϱϭ,ϴϵϱ  ‐Ϭ.ϰϭϭ%

ϮϬϭϭ‐ϮϬϭϮ $ ϮϮ,ϯϭϭ,Ϭϭϯ  Ϭ.ϳϰϴ% $ Ϯ,Ϯϰϭ,ϲϴϰ  ‐ϭϳ.ϵϳϭ% $ Ϯϰ,ϱϱϮ,ϲϵϳ  ‐ϭ.ϯϬϴ%

ϮϬϭϬ‐ϮϬϭϭ $ ϮϮ,ϭϰϱ,ϯϮϴ  $ Ϯ,ϳϯϮ,ϳϵϲ  $ Ϯϰ,ϴϳϴ,ϭϮϰ 
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Rate & Impact
Proposed

0.00%
Levy Cap

2.000%
2.000% + $1,147,757 

Banked Cap

FY20 Rate per $100 of  Valuation 1.190 1.212 1.266

Increase over FY19 Rate of 1.1892* 0.001 0.023 0.077 

100,000 Assessed Value $1.30 $23.16 $76.54 

Average Assessed Home $ 397,494** $5.17 $92.05 $304.24 

Example Home Below $6.84 $121.93 $402.99 

Sold $ 624,000 on 2/28/2019***
3,245 sq/ft, 4 Bedroom, 3 Bath

Assessment 2018: $526,500
2018 Taxes: $13,357

NOTES:
• Rates rounded.
• Calculations based on Net Valuation: $2,150,050,400*

(Valuation down $2,106,700 from 18/19 Rate)
• Tax Impact is for the year.

SOURCE:
* NJDOE Budget Software Estimated Tax Rate Information
** Clinton Township Tax Assessor
*** www.zillow.com
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Note: In FY19 $302,694 in State Adjustment Aid removed after FY19 Budget was already adopted. 

ϮϬϭϲ‐ϮϬϭϳ ϮϬϭϳ‐ϮϬϭϴ ϮϬϭϴ‐ϮϬϭϵ ϮϬϭϵ‐ϮϬϮϬ ChaŶge

SĐhool ChoiĐe Aid $ ϱϬϳ,ϲϮϰ  $ ϱϬϳ,ϲϮϰ  $ ϮϲϬ,ϴϵϳ  $ ϮϯϮ,ϳϰϱ  $ ;Ϯϴ,ϭϱϮͿ

CategoƌiĐal TƌaŶspoƌtatioŶ Aid $ ϭϲϴ,ϰϳϱ  $ ϭϲϴ,ϰϳϱ  $ ϲϱϱ,ϲϳϬ  $ ϲϱϱ,ϲϳϬ  $ Ϭ.ϬϬ  

CategoƌiĐal SpeĐial EduĐatioŶ Aid $  ϳϴϬ,ϰϰϰ  $ ϳϴϭ,ϯϳϬ  $ ϭ,ϬϬϴ,ϱϭϰ  $ ϭ,ϬϭϮ,ϵϵϯ  $  ϰ,ϰϳϵ 

CategoƌiĐal SeĐuƌitǇ Aid $  ϴϯ,ϭϭϬ  $ ϴϯ,ϭϭϬ  $ ϵϱ,ϱϲϲ  $ ϵϱ,ϱϲϲ  $ Ϭ.ϬϬ  

AdjustŵeŶt Aid $ ϳϰϭ,ϵϭϮ  $ ϳϰϭ,ϵϭϮ  $ Ϭ.ϬϬ 

PARCC ReadiŶess Aid $ ϭϰ,ϬϱϬ  $ ϭϰ,ϬϱϬ  $ Ϭ.ϬϬ  

Peƌ Pupil Gƌoǁth Aid $  ϭϰ,ϬϱϬ  $ ϭϰ,ϬϱϬ  $ Ϭ.ϬϬ  

PƌofessioŶal LeaƌŶiŶg Coŵŵ. Aid $ ϭϮ,ϳϱϬ  $ ϭϮ,ϳϱϬ  $ Ϭ.ϬϬ  

Otheƌ State Aids $ ϭϯ,Ϯϱϰ  $ ϭϵ,ϯϳϭ  $ Ϭ.ϬϬ  

TOTALS: $  Ϯ,ϯϯϱ,ϲϲϵ  $ Ϯ,ϯϰϮ,ϳϭϮ  $ Ϯ,ϬϮϬ,ϲϰϳ  $ ϭ,ϵϵϲ,ϵϳϰ  $ ;Ϯϯ,ϲϳϯͿ
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Taǆ leǀǇ aŶd kŶoǁŶ State Aid reǀeŶues supports ϵϮ.Ϯ% of our 
ďudget; the other ϳ.ϴ% Đoŵes froŵ the folloǁiŶg:

ReǀeŶue AĐĐouŶt DesĐriptioŶ ϮϬϭϴ‐ϮϬϭϵ ϮϬϭϵ‐ϮϬϮϬ ChaŶge
GeŶeral FuŶd
ϭϬ‐ϯϬϯ Budgeted FuŶd BalaŶĐe $                 ϳϬ,ϯϮϭ  $                            ‐ $               ;ϳϬ,ϯϮϭͿ
ϭϬ‐XXXX Capital Reseƌǀe AĐĐouŶt $                            ‐ $            ϭ,Ϭϳϲ,ϵϬϬ  $            ϭ,Ϭϳϲ,ϵϬϬ 
ϭϬ‐XXXX MaiŶteŶaŶĐe Reseƌǀe AĐĐouŶt $               ϮϬϬ,ϬϬϬ  $                            ‐ $            ;ϮϬϬ,ϬϬϬͿ
ϭϬ‐ϭϯϬϬ TuitioŶ $               ϳϭϴ,ϲϮϲ  $               ϱϵϴ,ϭϲϴ  $            ;ϭϮϬ,ϰϱϴͿ  
ϭϬ‐ϭϰϮϬ‐ϭϰϰϬ TƌaŶspoƌtatioŶ Fees fƌoŵ Otheƌ LEA’s $                           ‐ $                 ϭϱ,ϰϱϴ  $                 ϭϱ,ϰϱϴ 

ϭϬ‐ϭXXX UŶƌestƌiĐted MisĐ. ReǀeŶue, Otheƌ RestƌiĐted MisĐ. 
ReǀeŶue &  IŶteƌest oŶ Capital Reseƌǀe FuŶds $                 ϳϯ,ϮϬϵ  $               ϭϯϬ,ϬϬϬ  $                 ϱϳ,ϱϰϭ 

ϭϬ‐ϯϭϯϭ EǆtƌaoƌdiŶaƌǇ Aid $               ϭϬϬ,ϬϬϬ  $               ϮϬϬ,ϬϬϬ  $               ϭϬϬ,ϬϬϬ 
Suď‐Total: $            ϭ,ϭϲϮ,ϭϱϲ  $            Ϯ,ϬϮϭ,Ϯϳϲ $               ϴϱϵ,ϭϮϬ 

SpeĐial ReǀeŶue $                            ‐
ϮϬ‐ϭXXX Otheƌ ReǀeŶue fƌoŵ LoĐal SouƌĐes $                            ‐ $                            ‐ $                            ‐
ϮϬ‐ϰϰϭϭ‐ϰϰϭϲ ESEA $                 ϭϯ,Ϯϳϰ  $                 ϭϮ,ϬϬϬ  $                 ;ϭ,ϮϳϰͿ
ϮϬ‐ϰϰϮϬ‐ϰϰϮϵ IDEA $               Ϯϴϱ,ϰϱϴ  $               ϮϵϬ,ϬϬϬ  $                    ϰ,ϱϰϮ 

Suď‐Total: $               Ϯϵϴ,ϳϯϮ  $               ϯϬϮ,ϬϬϬ  $                   ϯ,Ϯϲϴ 

Total: $            ϭ,ϰϲϬ,ϴϴϴ  $            Ϯ,ϯϮϯ,Ϯϳϲ $               ϴϲϮ,ϯϴϴ 



Clinton Township School District
Where Children Come First

State Aid – 10-Year History

Clinton Township School District
Where Children Come First

Year SpeĐial 
EduĐatioŶ ChoiĐe Aid TraŶsport. SeĐuritǇ AdjustŵeŶt PARCC Per Pupil 

Groǁth
Prof LearŶ. 
Coŵŵ Aid Total

ChaŶge 
Froŵ Prior 

Year

FYϮϬ  ϭ,ϬϭϮ,ϵϵϯ  ϮϯϮ,ϳϰϱ  ϲϱϱ,ϲϳϬ  ϵϱ,ϱϲϲ  ‐ ‐ ‐ ‐ ϭ,ϵϵϲ,ϵϳϰ  ;Ϯϯ,ϲϳϯͿ

FYϭϵ  ϭ,ϬϬϴ,ϱϭϰ  ϮϲϬ,ϴϵϳ  ϲϱϱ,ϲϳϬ  ϵϱ,ϱϲϲ  ‐ ‐ ‐ ‐ Ϯ,ϬϮϬ,ϲϰϳ  ;ϯϬϮ,ϲϵϰͿ

FYϭϴ  ϳϴϭ,ϯϳϬ  ϱϬϳ,ϲϮϰ  ϭϲϴ,ϰϳϱ  ϴϯ,ϭϭϬ  ϳϰϭ,ϵϭϮ  ϭϰ,ϬϱϬ  ϭϰ,ϬϱϬ  ϭϮ,ϳϱϬ  Ϯ,ϯϮϯ,ϯϰϭ  ϵϮϲ 

FYϭϳ  ϳϴϬ,ϰϰϰ  ϱϬϳ,ϲϮϰ  ϭϲϴ,ϰϳϱ  ϴϯ,ϭϭϬ  ϳϰϭ,ϵϭϮ  ϭϰ,ϬϱϬ  ϭϰ,ϬϱϬ  ϭϮ,ϳϱϬ  Ϯ,ϯϮϮ,ϰϭϱ  ϯϰ,ϰϬϲ 

FYϭϲ  ϳϴϬ,ϴϮϳ  ϴϬϲ,ϵϵϮ  ϭϰϳ,Ϭϳϴ  ϴϮ,ϰϲϴ  ϰϰϮ,ϱϰϰ  ϭϰ,ϬϱϬ  ϭϰ,ϬϱϬ  ‐ Ϯ,Ϯϴϴ,ϬϬϵ  ‐

FYϭϱ  ϳϴϬ,ϴϮϳ  ϭ,ϬϴϬ,ϯϮϴ  ϭϰϳ,Ϭϳϴ  ϴϮ,ϰϲϴ  ϭϲϵ,ϮϬϴ  ϭϰ,ϬϱϬ  ϭϰ,ϬϱϬ  ‐ Ϯ,Ϯϴϴ,ϬϬϵ  ;ϭϴϬ,ϭϱϲͿ

FYϭϰ  ϳϴϬ,ϴϮϳ  ϭ,ϰϱϳ,ϳϵϮ  ϭϰϳ,Ϭϳϴ  ϴϮ,ϰϲϴ  ‐ ‐ ‐ ‐ Ϯ,ϰϲϴ,ϭϲϱ  ϭϳϰ,ϲϯϮ 

FYϭϯ  ϳϵϱ,Ϯϵϯ  ϭ,Ϯϴϯ,ϭϲϬ  ϭϯϯ,ϳϰϭ  ϴϭ,ϯϯϵ  ‐ ‐ ‐ ‐ Ϯ,Ϯϵϯ,ϱϯϯ  ϵϯϴ,ϱϲϭ 

FYϭϮ  ϳϱϲ,Ϭϭϲ  ϱϮϰ,ϭϭϱ  ‐ ϳϰ,ϴϰϭ  ‐ ‐ ‐ ‐ ϭ,ϯϱϰ,ϵϳϮ  ϭ,Ϭϭϴ,ϳϯϱ 

FYϭϭ  ϯϯϲ,Ϯϯϳ  ‐ ‐ ‐ ‐ ‐ ‐ ‐ ϯϯϲ,Ϯϯϳ 
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 $‐

 $ϱϬϬ,ϬϬϬ

 $ϭ,ϬϬϬ,ϬϬϬ

 $ϭ,ϱϬϬ,ϬϬϬ

 $Ϯ,ϬϬϬ,ϬϬϬ

 $Ϯ,ϱϬϬ,ϬϬϬ

 $ϯ,ϬϬϬ,ϬϬϬ

 $Ϯϭ,ϬϬϬ,ϬϬϬ

 $Ϯϭ,ϱϬϬ,ϬϬϬ

 $ϮϮ,ϬϬϬ,ϬϬϬ

 $ϮϮ,ϱϬϬ,ϬϬϬ

 $Ϯϯ,ϬϬϬ,ϬϬϬ

 $Ϯϯ,ϱϬϬ,ϬϬϬ

 $Ϯϰ,ϬϬϬ,ϬϬϬ

FYϭϭ FYϭϮ FYϭϯ FYϭϰ FYϭϱ FYϭϲ FYϭϳ FYϭϴ FYϭϵ FYϮϬ

State AidTaǆ LeǀǇ

Taǆ LeǀǇ State Aid
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HVAC Upgrades 
;aiƌ ĐoŶditioŶiŶgͿ

SĐhool: PatƌiĐk MĐGaheƌaŶ SĐhool

PƌojeĐt Estiŵate: $ Ϯϲϲ,ϵϬϬ

 PƌojeĐt ǁas ďid 
 PƌojeĐt to ďegiŶ iŵŵediatelǇ folloǁiŶg 

last daǇ of sĐhool foƌ studeŶts
 CoŵpletioŶ ŵid to late August ϮϬϭϵ
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SeĐuritǇ Upgrades

SĐhool:  AĐƌoss All SĐhools

PƌojeĐt Estiŵate: $ ϭϬϬ,ϬϬϬ

 PƌojeĐts to ďe Đoŵpleted ďǇ iŶ house staff 
 PƌojeĐt to ďegiŶ iŵŵediatelǇ folloǁiŶg last daǇ of 

sĐhool foƌ studeŶts
 CoŵpletioŶ ŵid to late fall
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Bathrooŵ Reŵodels
& AdditioŶs

SĐhool: PatƌiĐk MĐGaheƌaŶ SĐhool

PƌojeĐt Estiŵate: $ ϲϯϬ,ϬϬϬ

 PƌojeĐt ǁill go out to ďid ǁithiŶ ϯ‐ŵoŶths
 PƌojeĐt ǁill ďegiŶ suŵŵeƌ ϮϬϭϵ
 To ďe Đoŵpleted iŶ stages
 Estiŵated ĐoŵpletioŶ ‐ Septeŵďeƌ ϮϬϮϬ
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Carpet Reŵoǀal ǁ/ Tile ReplaĐeŵeŶt

SĐhool: RouŶd ValleǇ SĐhool

PƌojeĐt Estiŵate: $ ϴϬ,ϬϬϬ

 PƌojeĐt ǁill go out to ďid ǁithiŶ ϯ‐ŵoŶths
 PƌojeĐt ǁill ďegiŶ eaƌlǇ suŵŵeƌ
 Estiŵated ĐoŵpletioŶ ‐ Septeŵďeƌ ϮϬϭϵ
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Reorganization Analysis

One-Time Costs

Consultants $          40,000 

Project Manager $          15,000 

Moving Company $          39,000 

Summer Cleaning Crew for Moves $          15,000 

Demographic Studies $            2,500 

Seniority Study $            8,500 

Summer Tech Help $            7,500 

Contingency $          15,000 

Planned Costs: $       142,500 

Additional Costs

Additional moving costs (not in initial plan) $          10,000 

Mold Remediation $        125,000

Furniture replacements $          44,000 

AC Units & Dehumidifiers $          10,000 

Whiteboards $          11,000 

Additional buses (2) $          50,000 

Additional Costs: $         250,000 

Savings Estimate (after one-time costs) $  900,000

Additional Costs to Reorganize $ (250,000)

CTSD Lost State Aid (occurred after adoption of budget) $ (302,694)

Savings: $347,306

Projected 2018-2019 Budget Fund Balance: $322,000

Difference: $ (25,306)
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To reĐap, the ϮϬϭϵ‐ϮϬϮϬ ďudget:
• MiŶiŵizes the iŵpaĐt to ouƌ taǆ paǇeƌs ǁith a Ϭ.ϬϬϬ% LoĐal 

Taǆ LeǀǇ IŶĐƌease Ϭ.Ϭϭϭϯ% Oǀeƌall LeǀǇ IŶĐƌease – LoĐal Taǆ 
LeǀǇ + Deďt SeƌǀiĐe LeǀǇ

• MaiŶtaiŶs aĐadeŵiĐ offeƌiŶgs, eǆtƌa‐ĐuƌƌiĐulaƌ aĐtiǀities 
• Iŵpƌoǀes tƌaŶspoƌtatioŶ tiŵe
• Iŵpƌoǀes upoŶ iŶstƌuĐtioŶ thƌough pƌofessioŶal 

deǀelopŵeŶt 
• IŶĐƌeases iŶ staff salaƌǇ & ďeŶefits ďuilt iŶto ďudget
• Addƌesses safetǇ & seĐuƌitǇ Ŷeeds 
• RespoŶsiďlǇ ŵaiŶtaiŶs & ŵodeƌŶizes distƌiĐt ďuildiŶgs aŶd 

gƌouŶds
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CTSD has ďeeŶ fisĐallǇ ƌespoŶsiďle ǁhile ŵaiŶtaiŶiŶg the highest 

leǀel of eduĐatioŶ possiďle to ouƌ studeŶts that iŶĐludes 

ŵaiŶtaiŶiŶg ouƌ ĐuƌƌeŶt Đlass sizes, adǀaŶĐiŶg ouƌ ĐuƌƌiĐulaƌ aŶd 

Đo‐ĐuƌƌiĐulaƌ pƌogƌaŵs aŶd pƌoǀidiŶg oŶgoiŶg pƌofessioŶal 

deǀelopŵeŶt foƌ ouƌ staff. 

The distƌiĐt has faĐed deĐliŶiŶg eŶƌollŵeŶt, ĐoŶtiŶued loss of state 

aid, aŶd ƌisiŶg health Đaƌe aŶd salaƌǇ Đosts.

We haǀe ďeeŶ aďle ŵaŶage ďǇ ƌightsiziŶg staff aĐĐoƌdiŶg to 

studeŶt Ŷeed aŶd eŶƌollŵeŶt Ŷuŵďeƌs aŶd uŶdeƌgoiŶg a 

ƌeoƌgaŶizatioŶ of the distƌiĐt. 


