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Maryanne Gavrile, President
New Castle City Council
230 N. Jefferson Street
New Castle, PA 16101


Dear Ms. Gavrile,
In an effort to provide the highest quality zoning services possible at a price that is budget friendly for the City of New Castle, our firm, Municipal Aid, has partnered with Jim Farris to expand and modernize New Castle’s Zoning Office. 
By contracting with Municipal Aid, the City of New Castle will have a full suite of zoning services at its disposal, from permitting and digitization to legal assistance and zoning consulting. Through our firm’s strengths in law and policy and Jim’s experience earned after decades of service as a zoning officer, the city will have access to the experts it needs to both enforce the city’s existing zoning code and make any updates to the code that City Council deems necessary. 
Furthermore, our subscription-based service model allows for an unlimited number of permit applications to be processed or ordinance changes to be drafted at a fixed cost to the City of New Castle. 
We view every municipal engagement as a meaningful partnership between the municipality and Municipal Aid. Our team understands that each municipality is unique and we customize our service offerings to ensure that your needs are being met and your residents are satisfied. 
The enclosed proposal outlines our zoning officer service package that Municipal Aid can immediately implement in the City of New Castle. We would welcome the opportunity to discuss this proposal with your city leadership team at a time convenient to you. 
Through a meaningful partnership and a comprehensive approach to zoning officer services, we are confident that Municipal Aid can provide you with the best quality of service possible at a price that makes sense for the City of New Castle. 

Yours in Service,


Morgan Boyd, Partner			Jason Medure, Partner
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History and Philosophy

Formed in 2021 in response to the growing number of blighted properties across local communities in Western Pennsylvania, Municipal Aid is a full-service local government consulting firm specializing in code enforcement and zoning administration. 
Our mission is to provide local governments with the highest quality of service possible at prices which are affordable to municipalities. To that end, we work alongside our clients to find custom-made solutions to municipal problems. Every municipality is unique and we ensure that the programs we structure are tailored to your individual needs and goals. 
Additionally, we recognize that every engagement has its own special set of challenges. Whether those challenges be related to existing municipal ordinances, budget constraints, or specific problem properties, we will ensure that those challenges are overcome and your municipal needs are met with satisfaction. 
Through attention to detail, quality assurance, continuous reinvestment in business processes, and a collaborative approach to problem solving, our team will deliver the results that your municipality demands and make certain that your community is strengthened, secured, and prepared for future growth. 
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Understanding and Scope

Scope of Services
A. Form Preparation
The first work product of the engagement is for the Municipal Aid team to prepare all necessary zoning forms for the residents and business owners of the City of New Castle. These forms include the zoning and building permit application, the subdivision and land development application, and the conditional use permit application. After approval of all forms by the New Castle leadership team, Municipal Aid will digitize the forms for distribution on the city and Municipal Aid websites, as well as provide hard copies of all forms at New Castle City Hall. 

After this process is concluded, residents and business owners will have the following options to submit their zoning applications:

· By dropping off zoning applications at the New Castle City Hall.
· By mailing a hard copy of zoning applications to Municipal Aid.
· By emailing scanned copies of zoning applications to Municipal Aid.
· By applying online at the Municipal Aid or New Castle website.

B. Zoning Officer Services
The second and ongoing work product of the engagement is for the Municipal Aid team to provide zoning officer services to the City of New Castle. As set forth in the Pennsylvania Municipalities Planning Code, these services shall consist of the following:

· Review zoning permit applications with the building code official, as applicable, for compliance with the provisions of the zoning ordinance. Permits for construction or uses requiring special exceptions or variances shall be issued only upon order of the Zoning Hearing Board. Permits requiring conditional use shall be issued only upon order of the Governing Body. 
· Receive appeals and applications for conditional uses, special exceptions, and variances and forward them to the Governing Body or the Zoning Hearing Board, as appropriate.
· When required by the zoning ordinance, identify and register non-conforming uses and structures and record the reasons.
· Conduct inspections and surveys as prescribed by the Governing Body to determine compliance or non-compliance with the terms of the zoning ordinance.
· Issue enforcement notices where authorized by the Governing Body. 
· Act on behalf of the Governing Body in any appropriate action or proceedings to prevent unlawful erection, construction, reconstruction, alteration, repair, conversion, demolition, maintenance, or use of any building or structure to restrain, correct, or abate such violation.
· Revoke, by order, a permit, as applicable with the building code official, issued contrary to the law or the provisions of the zoning ordinance. 
· Record and file all applications and plans for permits and the action taken thereon.
· Maintain a map showing current zoning districts and make determinations of any zoning map district boundary question.
· Present facts, records, or information to assist the Zoning Hearing Board.
· Schedule, advertise, and post notices on a property subject to a Zoning Hearing Board hearing at least one week prior to the hearing; post a notice on the affected tract or area involved with a zoning map amendment at least one week prior to the hearing (not applicable to comprehensive rezoning); provide applicant and other parties with copies of items sent to the Zoning Hearing Board; as requested, provide information at hearings of the Zoning Hearing Board.

C. Legal Representation
Through its in-house municipal attorney, Municipal Aid has the capacity to represent the city in any and all zoning matters in Magisterial District Court and the Court of Common Pleas where an attorney is necessary. This includes any challenge to a conditional use decision made by New Castle City Council or a challenge to a special exception ruling made by the Zoning Hearing Board. Municipal Aid will provide these services at a discounted rate. These services are optional and entering into a contract with Municipal Aid will not preclude the City of New Castle from utilizing its solicitor, assistant solicitor, or other legal counsel for legal representation in zoning-related matters. 

D. Grant Writing
At the request of the Governing Body, Municipal Aid will write grant applications for the City of New Castle. Through Municipal Aid’s professional staff and network of statewide contacts, Municipal Aid will also search for grants at the request of the Governing Body to assist in funding projects of significance to the City of New Castle. A fee is only charged if Municipal Aid is successful in receiving funding. Municipal Aid can also administer grants at an additional cost negotiated per grant between the Governing Body and Municipal Aid. 

E. Additional Services 
The following additional services will be provided to the City of New Castle under this proposal at no additional cost to the City of New Castle:

· A representative from the Municipal Aid team will be present at all meetings of the New Castle Planning Commission and all hearings of the New Castle Zoning Hearing Board.
· Upon request, a representative from the Municipal Aid team will be present at any New Castle City Council meeting to provide verbal and written reports on zoning officer.
· Municipal Aid has the capacity to serve as the City of New Castle’s collections agent for any fee revenue generated from Zoning Officer activities at no extra cost to the city. All fee revenue generated will be remitted to the City of New Castle on a monthly basis. In many instances, fee revenue can assist in covering a large portion of Zoning Officer costs.
City of New Castle Zoning Officer Services 
Fee Proposal

The following is Municipal Aid’s fee proposal for zoning officer services. Should you have any questions or concerns, the Municipal Aid team would be more than happy to discuss them with you.

Proposed Fee Schedule
For Professional Services
	Form Preparation 					Included in monthly service fee
	Zoning Officer Services					$7,500.00 / month 
	Municipal Attorney Services				$125.00 / hour
	Grant Writing						5.00% of grant award[footnoteRef:1] [1:  Fee is only incurred if a grant application is successful in receiving funding] 

		
Exclusions
1. Building Code Inspections
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