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Some witnesses shared that in general, staff in the County Executive Office were unhappy with Tran 
because of how he treated them (i.e., berating staff), and they did not trust him.  They described the 
environment in the County Executive Office as “toxic.”  A couple of the witnesses indicated that prior to the 
meeting, they did not feel unsafe in their work environment, but they expressed concern about the “violation 
of trust” that occurred by someone secretly recording the meeting, especially since there were no “secrets” 
revealed during the meeting.   

V. FINDINGS REGARDING AUDIO RECORDING  

This Summary Report of Investigative Findings includes findings of fact on the allegation that someone 
present during the July 27, 2022 County Executive Office staff meeting audio-recorded the meeting without 
the knowledge of those present.  The abbreviated nature of this report is not intended to dismiss the candid 
and valuable perspectives and experiences reported by the witnesses who participated in this investigation. 

In conducting this investigation, the undersigned did not set out to prove or disprove the allegation, but rather 
to gather information in a neutral fashion and reach reasoned conclusions.  The factual findings were made 
by carefully analyzing the testimonial evidence gathered as part of the investigation.  The facts are assessed 
using a preponderance of the evidence (“more likely than not”) standard of proof.1   

The following findings are made: 

• The credible evidence presented did not indicate that any of the employees interviewed as part 
of this investigation were dishonest;   

• Although a few of the witnesses speculated as to who secretly audio-recorded the July 27, 2022 
staff meeting and their motivation for doing so, no credible evidence was presented identifying 
who recorded the meeting and/or why the meeting was recorded; 

• It is unknown who sent a transcript of the recording to Nelsen; and 

• None of the employees interviewed reported feeling unsafe in their work environment prior to the 
July 27, 2022 staff meeting being secretly audio-recorded. 

Based upon the foregoing, the allegation that a current County employee secretly audio-recorded the 
July 27, 2022 staff meeting is not sustained.   

Respectfully Submitted, 

 
Karen Kramer  
Kramer Workplace Investigations 

 
1 What might be considered hearsay in a legal proceeding was considered and given appropriate weight in this 
investigation. 




