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January 2, 2014

MEMORANDUM

To; Dr. Karan L. Watson, Provost & Executive Vice President for
Academic Alfairs
Co-Chair, Council for the Buill Environment

Ms. BT Crain, Vice President for Finance and Administration and

Clro
Co-Chair, Couiicil for the Built Environment
Frony FEric Hyman P
Dircctor of Athletics g
Subject: Request for Kyle Field Garage

‘The renovation and expansion of Kyle field is the largest construction project m
the history of Texas A&M University. Construction will last for two years and
will impact over 900 parking spaces adjacent to the stadium. This aca will no
longer have adequate space for surface parking. The Kyle Field architectural firm,
Populous, has studied and recommended that 1000 parking spaces are needed.
These spaces will support the new west side amenitics including suites, loge boxes
and club level seats, The parking {oot print available post-construction will only
support 300 surface spaces. Importantly, the 2004 Campus Master Plan identifies
the west side of Kyle Field as a garage location,

Transportation Services has worked closely with Athletics and the 12 Man
Foundation over the years to develop a premium game day parking experience.
The 12th Man Foundation purchases nearly 9,500 parking spaces at $15.00 per
space per game and Transportation Services sells another 10,000 spaces to the
public. Athletics and the 12" Man Foundation are good partners of Transportation
Scrvices and the parking system by direetly or indircetly contributing over 52
million dollars in revenue to the parking system in 2013 alone.

Transportation Services has provided financial analysis showing a garage on the
west side of Kyle Field will generale new visitor revenue as a result of additional
year-round events planned in the enbanced stadium facilities. Beginoing when the
garage opens, the 12% Man Foundation agrees to incrementally increase the
parking rate per space paid o Transportation Services 1o reach an average of $30
per game within eight years. |
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Transportation Services acknowledges the desire of The 12" Man Foundation lo
provide & premium game day parking experience for donors.  As the university
grows in the future, Transportation Services feels the parking system would
ultimately benelit from the additional spaces provided by adding this garage;
however, the sustainability or success of the parking system is not immediately nor
significantly impacted by the foss of parking spaces around Kyle Field.

To increase the premium game day experience and with the anticipated prowth of

the university, Athletics and 12th Man Foundation joinlly request a parking
structure that is architecturatly consistent with the redeveloped stadium be built on
the west side to support the redeveloped Kyle Field.

ce: Transportalion Services
2™ Man Foundation



