
MRA Board Update

Thursday, July 17, 2025



Overview (15 minutes)

• Project Timeline

• WhereWe’ve Been (Discovery Phase)

• Where We Are (Draft Plan Phase)

• WhereWe’re Headed (Final Plan Phase)

Feedback (20 minutes +/-)

• Are we heading in the right direction with the plan?

• How does the Board view MRA's future role in a project of this nature?

• What is the partnering process?

Presentation Overview
AGENDA





Project Timeline

TAC 
Meeting 01

TAC 
Meeting 02

TAC 
Meeting 03

Working Group
Meeting 01

Working Group
Meeting 02



Discovery Phase



Discovery Phase

Site Zoning & Infrastructure
• Technical Advisory 

Committee Meetings

Community Desires
• Midtown Mixers
• Public Workshops
• Neighborhood Surveys
• Stakeholder Interviews
• Working Group Meetings

Market Conditions
• Market Studies
• Developer Interviews

Project Input 



Discovery Phase Findings



Discovery Phase Findings



Housing, housing, housing maximize housing neighbors can afford
• Supportive of height, compact design
• Prefer a variety of forms, design elements
• Affordability – want low-cost units that are attainable by neighbors

Activation create a mixed-use “destination” for the neighborhood
• Especially along Bitterroot Trail (people LOVE the trail!)
• Open space amenities for gathering, playing, interpretation
• Commercial/retail/community space – particularly facing North Street and trail

Placemaking some guidance, but a lot of latitude, strong emphasis on safety
• Needs to fit, but not exactly match, neighborhood look and feel
• Indigenous placenames, railroad and working-class history tie-in
• Trees and natural spaces, views, greenery
• Clean and safe – frequently repeated theme

Discovery Phase Findings



Discovery Phase Findings

Trail Connectivity
Outdoor Gathering Space
Informal Nature Play
Climbing Feature
Covered Picnic & BBQ Area
Fire Pits
Lawn Games
Play Structures

X



Discovery Phase Findings

Apartments (2-4 stories)
Townhomes
Cottage Style
Duplexes, etc.

XX



Discovery Phase Findings



Draft Plan Phase



Draft Plan Phase Findings



Discovery Phase Findings



Draft Plan Phase



Draft Plan Phase



Draft Plan Phase



Draft Plan Phase



Draft Plan Phase



Draft Plan Phase



Draft Plan Phase

Workshop Results

More Homes & Apts
More Ownership Units
More Affordable Units
More Community Space
More Greenspace
More Housing
More Rental Units
More Commercial Space
More Parking



Draft Plan Phase

Workshop + Survey Results
*Middle of the 2 Options
*Green Space over Parking

More Homes & Apts
More Ownership Units
More Affordable Units
More Community Space
More Greenspace
More Housing
More Rental Units
More Commercial Space
More Parking









Final Plan Phase

• Develop Draft Preferred Plan
• Meet with Potential/Preferred Developers for input
• Meet with TAC to confirm Preferred Plan
• Present to Public for final input (Open House Format)
• Phase 3 Online Survey for final input
• Info Sessions with MRA Board and City Council (Joint Session?)
• Presentation to MRA Board for Approval
• Develop Implementation Plan
• Assist MRA with identification of next steps

NEXT STEPS



Final Plan Phase

Are we heading in the right direction with the plan?

How does the Board view MRA's future role in a project 
of this nature?

What is the partnering process?  

INPUT NEEDED FROM MRA BOARD
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