
DR. MATTHEW AARON GUTIERREZ 

SUMMARY OF QUALIFICATIONS 
• Energetic and dynamic approach to leadership; enjoy empowering constituents
• Warm, compassionate and trustworthy personality that inspires confidence in others
• Enthusiastic and committed to all aspects of learning and development
• Creative thinker, with extensive organizational and motivational skills

EDUCATION 
ANGELO STATE UNIVERSITY, San Angelo, TX 
BS, Interdisciplinary Studies; May 2002 

SCHREINER UNIVERSITY, Kerrville, TX 
Master of Education, Education Administration; July 2004 

TEXAS TECH UNIVERSITY, Lubbock, TX 
Doctor of Education, Educational Leadership; August 2016 

PROFESSIONAL EXPERIENCE 
Seguin Independent School District, Plano, TX 
Superintendent 08/17 - Present 

• Lead school district serving 7,500 students, 1,100 employees, and an operating budget of
$80+ million.

• Successfully implemented and executed an1bitious 90-day entry plan to address
significant district needs

• Successfully oversaw a facilities planning process that was thoughtfully and strategically
carried out over 14-n1onths; resulted in the developn1ent of a long-range facilities plan

• Moved starting teacher salary to rank first in con1parison group over two years
• Through a transparent communication process, over 50 community presentations, radio

and television interviews, and a partnership with a Political Action Co1nmittee the $65
1nillion Bond 2019 passed with over 66% approval

• Successfully facilitated strategic planning process through Open Forums, Key
Comn1unicators, surveys, student meetings, teacher n1eetings, and a two-day stakeholder
retreat- plan was approved by the Board in March 2018

• Full in1plementation of Solution Tree's Professional Leaming Communities, and already
resulting in double digit gains with the first admin of 5th and 8th grade ST AAR

• Increased community engagen1ent with creation of Key Communicators, Biannual State
of the District, Four Task Forces (SpEd, GT, CCR Readiness, and ELL/Bilngual), and a
Teacher Co1nmunication Council

• Aggressive approach to change public image through enhanced social n1edia presence,
realtor tours, and press conferences to cover positive stories

• Launched first-ever Superintendent's Student Advisory Council
• Directly facilitate principal and C&I learning through 1nonthly Leaming for Leaders
• Directly facilitate the first-ever learning for assistant principals through a monthly AP

Leaming Collaborative
• Conducted "Rounding" to capture important data on which to act, including information

for recognition and improvement. Year two will include my team conducting "Rounds"
• Identified elementary campuses for Two-Way Dual Language, Elementary AVID, LiiNK

(Let's Inspire Innovation 'N Kids), and Elementary Fine Arts and provided necessary PL







Round Rock Independent School District, Round Rock, TX 
Director of Human Resources, Elementary 

01/12 - 06/13 

Killeen Independent School District, Killeen, TX 07/10 - 01/12 

Hay Branch Elementary School PRINCIPAL "TEA RECOGNIZED" 2011, 2012 
Reason for Leaving: Promotion closer to home in Georgetown 

Northside Independent School District, San Antonio, TX 
Rawlinson Middle School ASSISTANT PRINCIPAL 
Acceptable to EXEMPLARY 2010 
Reason/or Leaving: Spouse's job relocation to Georgetown, TX 

Fort Worth Independent School District, Fort Worth, TX 
McLean 6th Grade Center ASSISTANT PRINCIPAL 

Reason/or Leaving: Spouse's job relocation to SA 

Austin Independent School District, Austin, TX 
Covington Middle School ASSISTANT PRINCIPAL 
Reason for Leaving: Spouse's job relocation to DFW 

07/08 - 07/10 

07 /07 - 07 /08 

07 /05 - 07 /07 

Northside Independent School District, San Antonio, TX 08/02 - 07/05 
Sul Ross Middle School TEACHER, TEAM LEADER & DEPARTMENT CHAIR 

COMPUTER SKILLS 

Word, Power Point, Excel, Publisher, Application Tracking Systems etc. 

CERTIFICATIONS 

Elementary 1-8; English Language Arts 4-8; Special Education EC-8; Principal 
EC-12; Superintendent 
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