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Professional Summary 

■ Equity-agent and advocate for all students and their futures.

■ Collaborator that appreciates the value of collaboration and shared decision-making via 20+ years as a
school, district, university, and state leader.

■ Strategic thinker that understands and appreciates change and organizational leadership.
■ Instructional leader that promotes alignment of rigorous standards, instruction, formative assessment, and

intervention practices.

■ Talent manager that inspires and honors the pivotal importance of teachers and school leaders.
■ Innovator informed by data and research to improve effectiveness to achieve desired outcomes.

PROFESSIONAL EXPERIENCE 

2017 - Present Georgia State Board of Education 

Deputy Superintendent I Chief Turnaround Officer 

Reporting directly to 14-member Georgia State Board of Education, responsible for 

developing and executing a state-wide support model to improve low-performing 

schools and to close achievement gaps. Presently engaged with eight school districts. 

■ Model is anchored by:

o Four overarching components: talent management, leadership,

instructional infrastructure, and school-district partnerships.

o Addressing academic and non-academic needs. Examples of areas of focus

include: student health/wellness, staff wellness, teacher retention, positive

behavior intervention supports (PBIS), school board development, and

securing/leveraging external resources.

Eric Thomas 

■ Increased growth and achievement levels for partner schools, outpacing state­

wide improvement metrics.

■ Improved overall outcomes, in two years, which removed 40% of schools

from being in bottom 5% in state.

■ Improved climate & culture metrics ( discipline, attendance, staff perception,

etc.)-resulting in average State Climate Ratings increasing from 2.4 to 3.3 on

a 0-5 accountability scale.

■ Increased teacher retention in 95% of partner schools.

■ Engaged with state legislature to draft legislation to fund a strategic talent

management approach to increase teacher recruitment and retention.

■ Diffusing innovative practices to schools and districts throughout state.

Examples include:

o Data Dashboard-with focus on leading indicators

o 90-Day Action Planning -anchored by four data-driven priorities

o Aligned professional learning -involving school and district leaders

o Principal and teacher leadership competencies
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