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Based on what you learned at your meeting or public forum with Dr. Matthew Gutiérrez, what do you believe are some 

areas of consideration or growth? - Teniendo en cuenta lo que aprendió en la reunión o el foro público con el Dr. 

Matthew Gutiérrez, ¿Cuáles cree que son algunas áreas que deba considerar o desarrollar? - Raws li qhov koj tau paub 

nyob rau tom nej lub rooj sib tham los yog lub rooj sib tham rau pej xeem nrog Dr. Matthew Gutiérrez, koj ntseeg tias tej 

qhov yuav tau muab kev tuav xam los yog muab kev txhim kho ntxiv yog dab tsi? 

 
 

Dr. Matthew Gutierrez 

He went around the room before the session started and greeted each person individually by saying, “Hi, I’m Matthew.” 

His confident, warm manner with the students in the audience was impressive; clearly, they liked him a lot.  He used the word “I” very few 

times in his responses.  He appears to be a good listener and team player.  Also, when he didn’t know what a term meant – e.g., 

instrumentality – he has enough confidence to admit his lack of understanding and ask.   He came across as completely authentic and    

someone comfortable in his own skin. His “leadership style: servant-leader.” His passion for public education was tangible and palpable.  He 

will be students’ number one fan. 

Several strategies he emphasized are important for the district: a focus on “grow your own”; the need for appropriate, staff-requested 

professional development; trust among various constituencies;  discerning the gaps in how the strategic framework is organized, and 

focusing on a rigorous, relevant curriculum that engages each student. 

He recognizes the overwhelming demands on teachers. He focused on several strategies to help students and staff succeed: addressing the 

social/emotional skills of each student; listening to staff to see what tools they need to deal with disruptive students; an understanding that 

program initiatives will not be sustained if they are not part of the “campus” culture (He gets it that the BEP is overwhelming and messy in 

practice).  He said multiple times that “teachers want to be successful”; his goal will be to give them the tools, support, and attention to help 

them succeed. 

He named several issues specifically  partnering with our two-year institutions, refusing to support charters that take dollars away from 

public education; supporting our DLI program; maintaining regular dialogue with MTI. 

Finally, he’s a good story teller – talked about being raised by his grandmother who died in 2017.  He candidly acknowledged that now is a 

time for him to take on this new challenge. He had done his homework about the Madison district and about the community. My sense is 

that he has the characteristics to make him a good fit for the MMSD. 
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Based on what you learned at your meeting or public forum with Dr. Matthew Gutiérrez, what do you believe are some 

areas of consideration or growth? - Teniendo en cuenta lo que aprendió en la reunión o el foro público con el Dr. 

Matthew Gutiérrez, ¿Cuáles cree que son algunas áreas que deba considerar o desarrollar? - Raws li qhov koj tau paub 

nyob rau tom nej lub rooj sib tham los yog lub rooj sib tham rau pej xeem nrog Dr. Matthew Gutiérrez, koj ntseeg tias tej 

qhov yuav tau muab kev tuav xam los yog muab kev txhim kho ntxiv yog dab tsi? 

 
He seems sweet in some ways, but I think he'd be in WAY over his head.  He comes from a very small district.   The population there is 

high poverty, but he has no idea how to bring people together and implement change in a large district with a mix of highly educated 

affluent advocates, racism, elitism, classism, mixed with a high percentage of homeless students, and racial diversity (not majority 

brown). 1)  PD is answer to everything was PD.  I felt like I should have made a drinking game out of it.  I would want to know what kind 

of PD and for what because it came across as condescending instead of empowering - teachers just need to better understand BEP and 

everything else that is a problem. I'm not even a teacher and I found myself writing expletive  notes to him on my page.  PD was 

mentioned (and usually first mentioned) in response to questions about how to close achievement gaps so teacher understand response to 

intervention model, to show teachers what rigor looks like for TAG, supporting teachers with PD for BEP, and more.  My overall note to self 

of evening says, "No fucking way! We aren't going to PD our way out of all of these issues"  2)  I didn't like that he would use $360,000 for 

new hire incentives.  That's great, but not top of mind.  I am worried about losing our most experienced and best teachers.  I would rather 

retain those that need to be Implementing with Equity and Fidelity (sounds good), and Recruiting the best from beyond our region 

3) when asked how to support teachers he responded that he would give them tools (sounds like Walker), provide support for challenging 

students, coach them, and give them PD - CONDESCENDING vs Empowering   4) He loves RJ, but it was new to his distruct and he isn't 

very familiar with it 5)  Homelessness response - connect them to services - we already do this and it's not enough when 10% of students  

at an elementary school are homeless 6) He didn't seem to understand the differences or pros/cons between DLI and traditional ELL 

classes - seemed crazy since he comes from a district with high ELL population and is LatinX. If he does understand he doesn't express 

himself well 
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