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Michelle Crandall

Lodi Funeral Home 

For Michelle Crandall, manager and director of 

the Lodi Funeral Home, catering to her clientele’s 

needs is what makes her business a staple of the 

community.

“You need to be involved in the community 

you serve,” she said. “That was one of the things 

when I started that I would make my top priority.”

When Crandall took over as director last fall, 

she say the funeral home had some reputation 

problems.

While the business has been one of the top 

choices for families to handle the death of loved 

ones, Crandall said funerals and burials were 

treated strictly as business transactions.

Her goal was to make sure clients are both 

educated and properly guided through the entire 

death and grieving process.

“We sell love here,” she said. “If people really 

loved their family members, they’d want to take 

care of their end of life ahead of time. The amount 

of stress involved — especially if you wait until 

the last moment — can be very difficult.”

Crandall has begun holding monthly meetings 

with local religious leaders to describe what the 

death and funeral process entails, from mountains 

of paperwork that needs to be filed with San 

Joaquin County and banks to prices of caskets 

and urns.

The hope is that those who attend the monthly 

meetings can take the information to their 

congregations and inform members of what the 

funeral home can do for them, she said.

“It’s amazing how many people who deal with 

the death of a loved one don’t know exactly what 

to do,” she said.

In addition to walking clients through the 

grieving process, the funeral home has also 

hosted a Trunk or Treat event for Halloween and a 

9/11 Memorial in the past year.

The business also hosted a Shred-It Day for 

residents to dispose of unneeded paper, as well 

as a Light of Hope event to memorialize loved 

ones during the holiday season.

“We have a very caring staff,” Crandall said. “If 

we can take care of families, then the business 

can take care of itself.”
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“

Owning and operating a small 

business can be a challenging endeavor, 

whether someone is just starting out as 

an entrepreneur or they have years of 

experience.

Every owner has a different way to 

make their business succeed in the 

community, from offering something 

new and exciting at reasonable rates to 

catering to every whim of your clientele’s 

needs.

The Small Business Administration 

recognizes October as National Women’s 

Small Business Month. In celebration, 

three local women discuss what it takes 

to run successful businesses in Lodi.


