
 

ARANSAS COUNTY COMMISSIONERS COURT 

AGENDA ITEM MEMORANDUM 

 

BACKGROUND:  

 

On June 9, 2025 Garza/Bomberger & Associates (GBA) was contract for architectural services, 

including schematic design, design development, construction documents, bidding and 

negotiations and construction administrative service for the Aransas County Aquarium Project.   

 
 

ATTACHMENT(S):  1.) GBA Presentation, 2.)  Probability of Cost Estimate, 3.) City of Rockport 

Heritage District Certificate of Appropriateness Approval, 4.) Aransas County Navigation District 

Letter of Support and Consent for Electrical Easement along Seabreeze Drive.   

 

BUDGETED ITEM:   

 

FUND:  Local funds  

TO: Honorable County Judge Ray A. Garza and the Commissioners Court 

FROM: Elle Moralez & Eric Smith  

DEPT: Community Development & County Contracts & Procurement  

MTG DATE: July 13, 2026 

 

AGENDA 

LANGUAGE: 

 

Discuss, approve, or disapprove authorizing the County Judge to sign all 

necessary documents approving the 100% Construction Documents, 

Project Manual, and Probability of Cost Estimate as developed by 

Garza/Bomberger & Associates.   

– Elle Moralez/Eric Smith/Judge Garza 





AQUARIUM AT ROCKPORT HARBOR
ARANSAS COUNTY
GARZA/BOMBERGER & ASSOCIATES
ARCHITECTS + PLANNERS

JULY 13, 2026
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PROJECT TIMELINE Aquarium at Rockport Harbor
Rockport, Texas
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SeaFair Festival - Rockport-Fulton 
Chamber of Commerce

October 1-4, 2026
Site/County avaliability may be affected - high 
number of visitors in the area

Spring Break March, 2027 High number of visitors in the area during spring 
break season  may affect Jobsite activities 

Other Timeline considerations

PROJECT PHASE DATE NOTES
100% CD Documents available for County Monday, July 6, 2026

Submit Construction Documents for Permitting and TDLR Review Tuesday, July 7, 2026

Commissioners Court Meeting approval Monday, July 13, 2026

City Council Review meeting TBD

Bid Notice Advertisement #1 Thursday, July 23, 2026

Bidding Forms and Contract Documents Available to Offerors Monday, June 29, 2026

Navigation District Review Meeting Monday, July 6, 2026

Bid Notice Advertisement #2 Thursday, July 30, 2026

Pre-Proposal Conference at Educational Center building Tuesday, August 11, 2026

Written Questions Deadline Wednesday, August 5, 2026

Sealed Proposals Due to the County/ Opening of sealed proposals Tuesday, August 18, 2026

Contractor Proposal Evaluations 08/19 to 08/28/2026

* County Approval of Recommended Contractor Monday, August 31, 2026

County/Contractor negotiations and contract preparation Wednesday, September 30, 2026
30 days from Commissioners 
court Approval 08/31/2026

Contractor to start submittal process/ Mobilization Thursday, October 1, 2026

Construction Completion Date Thursday, April 1, 2027
6 months approx (Final project 
schedule and timeline to be 
determined by GC) 
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OPINION OF PROBABLE COST
   

ESTIMATED TOTAL PROJECT COST:         $2,325,405
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AQUARIUM AT ROCKPORT HARBOR
100% CD PROBABLE COST SUMMARY 

Base Bid Cost per S.F
Civil:   Base Bid $117,000 $31.84

Landscape $0

Structural Building Components:
Suspended Concrete Foundation $183,750 $50.00
ACIP Piles $107,500 $29.25
Structural Mezzanine $10,980 $2.99
Wood Platform $2,240 $0.61
Structural Metal Bldg, Insul, Panels $240,000 $65.31

$544,470
Wood Deck Components

Timber Piles $75,000 $20.41
Treated Wood Framing w/Decking $184,500 $50.20

$259,500
Architectural $300,000 $81.63

MEP   - HVAC $229,080 $62.33
- Plumbing $88,435
- Electrical $161,200
- Fire Alarm $12,700

$491,415
Technology (SC, VS, & AC) - By Others $0 $0.00

Allowances - Bldg. Letters, Vinyl Film, Plaque $25,000 $6.80

Contingency Allowance $50,000 $13.61
Gen Conditions 6 mo @ $45K $270,000 $73.47
GC Profit - 6% $123,443 $33.59
ESTIMATED COST OF CONSTRUCTION - BASE BID: $2,180,828 $593.42

Aquarium at Rockport Harbor
Rockport, Texas 7/6/2026



AQUARIUM AT ROCKPORT HARBOR
100% CD PROBABLE COST SUMMARY 

Updated 7/2/2026

$20,000

$25,685

$25,000

$8,000

$29,851

$36,041

Aquarium at Rockport Harbor
Rockport, Texas 7/6/2026

$2,325,405

OTHER COSTS:

Alternate #1 - Add Merchandising
Slatwall, cabinetry Shelving

Alternate #2  - Add concrete below
foundation in lieu of asphalt

"Soft costs" -  utility impact fees, testing
fees, advertising & permit-related fees

AEP Fees:  Primary Electrical Service  &
Rerouting of U.G. Conduit:

Technology (Funded by Equipment Grant):

Emergency Generator ( Funded by Equipment Grant):

ESTIMATED TOTAL PROJECT COST:

Roy Lewis
Line
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